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1. O630p poccniickoii YKOHOMHKH H DAHKOBCKOI0 CEKTOpA

Cocrosinue poccuiickoi skoHOMHKH B 2012 rojly octaBajioch 10CTaTOYHO cTa0WIbHBIM. Tem He
MEHEe. VCHJICHHE HETaTHBHBIX TEHJICHIMH B MHMPOBOH 3KOHOMHMKE M OciallieHue BHELIHEro crpoca
CKa3aluCh Ha YCIOBHAX SKOHOMHYECKOiH nesrenbHocTH. Temnbl sxoHOMH4eckoro pocta B 2012 roay
HECKOJILKO 3aMe/UTHIIMCh 1o cpaBHeHHIo ¢ 2011 rogom, o6sem BBIT B 2012 roay yeennumics Ha 3.4%
(B 2011 r. — 4,3%). Co cropons! npouspozctea poct BBIT Ob1 cBA3aH ¢ MOJOKHTENBHON JIMHAMHKOI
(uHaHCOBOH NEATENBHOCTH H TOProBiH. IIpoM3BOACTBO NPOMBIIUIEHHOH MPOIYKIIMH BO3POCIO Ha
2,6% (B 2011 rony — na 4,7%). B 2012 roay npoaoKMiICas pocT YHCICHHOCTH 3aHATOIO HACEICHHS,
ypoBeHb Oe3paboTHilbl cocTaBua 5.5% 3KOHOMHYECKH akTHBHOro Haceixenusi (B 2011 rogy — 6,5%).
Wudnaums 3a 2012 rox cocraBuna 6,6%, npeBbICHB NPONUIOroAHHil mokasarens Ha 0,5 MpoLUEHTHOTO
MYyHKTA.

HecmoTpss Ha CHH)KEHME TEMIIOB pocTa IO psjAy OLEHOYHBIX IOKasaresel, COCTOSHHE
Gankosckoro cekropa B 2012 roay onenuBaercs Kak crabHIIbHOE.

Ilo uroram npomeamero roga akTHBbl OAHKOBCKOH CHCTeMBb! yBeaHunwiauch Ha 19% (3a 2011
ron — Ha 23%).

Crpyktypa pecypcHoii Ga3pl GamkoBckoro cekropa B 2012 roay mnperepiiesna HEKOTOphIE
u3Menenus. B 2.2 paza Bospocna 3a10JKEHHOCTD 10 KpeauTaM, JIeNO3HTaM | HPOYHM [IPHBICUCHHBIM
CpeJicTBaM, TOJIYYEHHBIM KpPEAMTHBIMH opraHuzanusMu oT banka Poccum: ma 01.01.2012 r. na ux
nomo npuxoaunock 2,.9% mnaccusos, a Ha 01.01.2013 r. — 5,4% naccuBoB 0aHKOBCKOTO CeKTOpa.
Benmuuna npusiedeHHbIX OaHKaMu BKIIaJ0B GH3HYECKHX THI yBeHumriach Ha 20%. 06beM 1eno3nTos
IOPHIHYECKHX JHIL, Oe3 yuera jieno3utoB DejiepaibHOro kasHaueicrsa - va 16,8% (3a 2011 rox — nHa
32,8%). o cpasrenuio ¢ 2011 roaoM CHU3KIIKCH TEMITbI IPHPOCTA OCTATKOB CPEJICTB OpraHu3aluii Ha
pacyeTHBIX H mpouux cuerax (¢ 9.9 no 7,1%), a nons nanHoi cratbd B naccusax 3a 2012 roa
cokparuiace ¢ 12,8 no 11,5%.

Poct kpeauTHbix noprdenei Mno-npexHEMY CONMPOBOMKIAICH YIVYIIEHHEM MX KayecTsa,
O/IHAKO, € YYETOM 3aMe/UIeHHs pOCTa COBOKYIHOIO KPEIMTHOTO mopTdess, yielbHblii Bec
NPOCPOYEHHON 3a/I0/UKEHHOCTH B KpeJMTHOM noptdene 3a 2012 rox CHU3MICA MEHEE 3HAYMTEILHO
(€3.9 1o 3,7%), 1yem 3a 2011 roxa (¢ 4,7 no 3.9%). CoBOKynHBI 00BeM KPeAHTOB He(HHAHCOBLIM
OpraHu3anusM 1 GU3HYECKHM Jiiam Bospoc 3a 2012 roja na 19%.

OObmee KosMYeCTBO ACHCTBYIONMX KPEAMTHBIX OpraHH3allMii COKpaTHIOCH 3a roj 10 956 (na
01.01.2012 r. — 978 KpeANTHBIX OpraHU3aLHnii).

Cankr-llerepbypr coxpamseT ycToiumpble NO3MLMH Kak (uuancoBbiii uentp Cesepo-
3anazmoro pernona Poccun, cbime 50% kpeauTHBIX opranusauuii CeBepo-3anaja 3aperucTpupoBaHbl
B Cankr-llerepOypre. Ha navano 2013 roaa B ropozae aeHcTByeT 39 KpeAMTHBIX opranusaiuii (B Tom
ynclie 3 HeDaHKOBCKHE KpeJHTHBIC opranusaiiu) 1 157 ¢puinanos HHOropoHuX GaHKOB, a Takke 21
NPeICTABHTENIBCTBO HHOCTPAHHBIX OaHKOB M GAHKOB JPYrHX peruoHos Poccumu.

2. Toaoxenne bauka B oTpacin

OAO Bank «AJIEKCAHJIPOBCKHM» ocymecTBiseT cBOI0O [eSTeNbHOCTH HA OCHOBAHHH
CIIETYIOLIMX JTHIIEH3Hii: .

e uuensus banka Poccuu Ha ocymectsieHne OAaHKOBCKHX ONEpaluii co CpeicTBAMH B
pybunsax u uHocTpannoil Bamote Ne 53 ot 12.02.2004r.;

e uuensus banka Poccuu Ha npHBiIeYeHHE BO BKJIA/BI JCHEKHBIX CPEICTB (PHIHMUYECCKHUX
M1l B pyOnsax U HHOCTpanHo# Bamore Ne 53 ot 12.02.2004r;

e guuensus OCOP npodeccHoHanbHOro yyacTHHKA pbIHKA IEHHBIX Oymar Ha
OCYIIECTBIIEHHE JMIepcKoi aestenbHocTH No 078-11274-010000 ot 15.05.2008r.;

e Jmuensus OCOP npodeccHOHATLHOrO ydYacTHHKA pBIHKA IEHHBIX Oymar Ha
ocyuecTsieHre Opokepekoit aesrensrocti Ne 078-11271-100000 ot 15.05.2008r.;

o uuensus DPCOP  npodeccHoHaNBHOrO y4YaCTHMKAa pbIHKA LEHHBIX Oymar Ha
OCyIIecTBIIeHHE Jeno3uTapHoii aestesbHocT Ne 078-11327-000100 ot 03.06.2008r.;

o uuensus OCOP bupxkeBoro nocpeanuka, COBEpUIAOIIETO TOBApHbIE (bIOYEPCHBIE 11
OMNIMOHHBIE CJIe/IKH B OMpxkeBoi Toprosie Ne 1306 ot 25.12.2008r.

: 3



OAO Bank «AJIEKCAHJIPOBCKUM» ssnsetcs YHYaCTHHKOM CHCTEMbI CTPAXOBaHMA BKJIA/10B ¢
2005 rona (nomep OGanka no peecrpy 713, nara BHecenus Ganka B peectp 6ankoB-y4actHukos CCB —
24 ¢eppans 2005 roaa).

PernonanbHoe pacrnipejenenne OM3Heca banka TakoBo, 4TO, OCHOBHAsA Macca KJIMeHTOB banka
obcnyxuBaercs B ropoje Caunkr-IlerepOypre. kotopelii sensercs ¢puHancoBbiM nentpom C300. B
Cankr-Ilerepbypre kimenToB obcayxkuBaioT 8 JOMoTHHTEIBHBIX OHCOB B pa3HBIX pailoHAX ropo/a.

bank umeer Tpu (unnana, aBa u3 KoTopsix HaxoaaTes B Ceepo-3anaaHom deiepaibHOM OKpyTe
(pumman B ropose Jloneiinoe [lone Jlenunrpanackoit obnactu v Gpunnan B ropojse Mypmancke ¢ ceTbio
JIONIOJIHUTENILHBIX O(hUCOB M ONepallHOHHBIX Kacc) u B ropoje Mocksa. B 4 kesaprane 2012 roga OAO
bauk «AJIEKCAHJIPOBCKUIM» otkpein onepamuonnsii opuc Otaenenme Kunrucenmckoe B
r.Kunrucenmn Jlenuarpaackoit odnacTu.

TeMmmbl npuB/ieYEHHs HOBBIX K/IMEHTOB HANpPAMYIO 3aBHCAT OT TEMIIOB SKOHOMHYECKOIO
pa3BUTHs KAXK/0r0 U3 PErHOHOB NpHCYTCTBHs banka.

ITo cocrosmmio wa 01.01.2013r. OAO Bank «AJIEKCAHJIPOBCKHM» 3anumaer. 1o sepciu
PBK. 207 mecto cpean GankoB Poccuu mo pasmepy YHMCTBIX aktuBoB'. ITo 3TOMY JKe TOKasareno,
cornacHo peiitunram MA «banku.py», bank 3anumaet 14 Mecto cpe/in OaHKOB, 3aperuCTPHPOBAHHLIX B
Canxr-Iletep6ypre”

3. "p“OpHTeTHble HAllpaBJIEHHH A€HATE/JILHOCTH banka.

[IpnopureTHbIMA HanpaBieHHaMH OankoBckoro ousneca B 2012 roay Obuim:
e Pacmmpenne KJIHEHTCKO# 0a3bl B pa3BHTHE KOPNIOpaTHBHOTO OM3Heca;
e Passurue po3Hn4HOro OM3Heca, B T.4.: pacIIMpeHHE crieKTpa OAaHKOBCKHX YCIIVT,
PE/IOCTABNIAEMBIX € HCII0JIb30BAHHEM IIACTUKOBBIX KapT;
e KpemroBaHHe IOPHAHYECKHX H QU3HYSCKHX IIHIL;
e CoOcrBennblie onepaiu banka Ha pUHAHCOBOM pBIHKE.

4. Oryer CoBera IHPEKTOPOB 0 pe3yJbTaTax pasBuTHs Banka mo npuopurerHbiv
HANPABJICHHAM e Te/IbHOCTH. OcHOBHBIE HTOIH AesiTe/ibHOCTH 3a 2012 roj.

B 2012 rony B banke npou3onuim cieyionme cyecTBeHHbIe COOBITHS:
e JlonoJHUTENBLHA YMHCCHA AKIMI
[Iposenensl 11-eif w  12-f  jponoiaHuTenbHble  BbhiNyckn  akuumii  OAO  bamk
«AJIEKCAHJIPOBCKWUM», natel perumctpammm ordeta o6 wrorax Bemycka B LB PO —
20.04.2012r. u 29.12.2012r. B pe3ynbrate yero ycraBHbiii Kanutan banka ysesmumics na 16.6
MaH.pyO. u coctaui Ha 01.01.2013 r. - 148,8 mun.py0., SMHCCHOHHBIH JJOX0J VBenuuusics Ha 13.4
MaH.py0. 1o 468.8 mian.py6. ma 01.01.2013 r. CobcrBennblii kKanuTan 0aHka 10 COCTOAHHUIO Ha |
susaps 2013 roga coctaBuwir: 1393,1 Min.pyo0.;
e [IlpucBoen peliTHHr KpeAUTOCIOCOOHOCTH
Peitrunroseim arentctom «dkeneptr PA» 09.07.2012 r. OAO bank «AJIEKCAHJIPOBCKWI»
MPUCBOEH peHTHHI KpeauTocnocoOHocTH: B+ «lIpuemieMblii ypoBeHBb KPeaHTOCHOCOOHOCTHY,
[POrHO3 110 PEHTHHTY «CTAOMIBLHBINHY.
o  OrkpbiTHE ONIEPALHOHHOTO ouca
B 4 ksapraie 2012 ropa coctosuioch OTKpbITHE onepaunonHoro oguca banka Otaenenue
Kunrucennckoe no ajapecy: Jlenunrpajackas obnacte, r.Kunrucenn, Kpukkosckoe mocce. gom 22,
nom.1-H.

'hitp:/rating.rbe.ru/articles/2013/02/21/33889469 tbl.shtml?2013/02/20/33888863
*hitp://www.banki.ru/banks/ratings/?REGION 1D=138




OcnoBHBbIE HTOTH JesTeabHocTH Banka B 2012 roay

144574 14 868.7 2,

Uucras ccyinas v

npUpaBHEeHHas K Hei 8 489,7 10 763,9 26,8%
3aJI0JDKEHHOCTh
Broxenus B 1ieHHble Oymaru 307,5 152,5 -50,4%

CpencTBa KIHEHTOB (He

= 12 990,0 13323,3 2,6%
KPEeIMTHBIX OpraHu3aiui)
CoOCcTBEHHBIH KanmuTal 13346 13931 4,4%
ITpubeus 10 HANOrO00I0KEHHS 73,6 76,9 4,5%
[Ipubbine nocne 41.8 23.6 43.5%
Has0roods10KeHns

Aunaans dananca

3a 2012 ron akrusbl banka ysenuuuimcs Ha 411,3 muH.pyd. u cocrasuwiu Ha 01.01.2013r.
14 868,7 mnn.py6. HanbGonbumii ynensHwiit Bec (73%) B CTPYKTYpe aKTHBOB COCTaBJISET YHCTAas
cey/iHas 3a0/KEHHOCTD (BK/IIOYas Me)KOAHKOBCKOE KPe/MTOBAHKE).

CTpYKTYpa aKTHBOB

na 01.01.2012r. na 01.01.2013r.

o D,BHB)KHHG cpeacreauncyetras
o 9% P 7% 1% 12%

@ CpeacTea B KpeguT Hbix
OpraHn3aumax

O WMcTas ccyaHas 3af0mKeHHOCTb

x 0O OcHoBHble cpeacTBa 73%
60%

B YWCThIE BNOXEHUA B LIEHHbIE
Bymaru

HUcerounukn ponanposanns

B 2012 rosy OCHOBHBIMH HCTOYHHKaMH (DOHIMPOBaHMS SBJISIIMCH CPEJICTBA HA TEKYIIHMX H
CPOYHBIX CYETaX KJIHEHTOB - HOpHAMYecKuX M ¢usmyeckux nuu. OOs3aTenbCeTBa nepej KiHEHTaMH
yBeJIHYMIIMCh 3a roa Ha 333,3 muH.pyd. m cocraBuwim 13 3233 mun.py6. Crpykrypa o0sizatenbeTs
HOPUIMYECKHX JIMI] B TEYEHHE IO/l NpeTepriesa CylleCTBeHHbIE H3MEHEHHUS!:

- ¢ 23% no 14% cokpathiachk /1018 CPOYHBIX PECYPCOB IOPHIMYECKHX JTHIL
- ¢ 36% no 45% yBenuuuIach /10715 CPE/ICTB HA PAaCUETHBIX M TEKYIIUX CUYEeTax IOPHIHYECKHX JIHIL.
Jlons cpoyHBIX BKJIQJOB (PH3HYECKUX JIMI HE H3MEHHIIACh U cocTaBiisieT 35%;

B nenom, cTpykTypa NpHBICHYEHHBIX CPEJACTB KIHEHTOB IOPHAMYECKHX H (PM3MUECKMX Il B
obuem oObeMe NPUBJIEYEHHBIX OT KJIMEHTOB [1aCCHBOB ocTaslack Oe3 u3menenwmii: na 01.01,2013r. nons
CPEJICTB IOPH/IMYECKHX JIMIL cocTaBuiia 59%, npuBlieueHHble cpeicTBa (PU3MYMECKUX JIMI[ COCTABHIIH
40%.



CrpykTrypa 0053aTe/IbCTB

Ha 01.01.2012r. na 01.01.2013r.

N
-

@ CpeAcTBa Ha pacyeTHbIX
1 TeKYLMX CHeTax
IOPUAMYECKUX NIULL

B CpoyHble cpeacTea
IOPUANMECKMX NUL

O CpeacTBa Ha TekyLmx
cyeTax M3nYeckux nuy

D Bknagbl uanyecknx nuy
- 23% 14%

m Mpoyne obszatenscTBa

OwnHamuka npubbinm ¢ 2009r. no 2012r. (mnH.py6.)
90.0
80.0 736
70.0 64.4
60.0
50.0 439
40.0
30.0
20.0 114

10.0 | ?

0.0

76.9

236

2009 2010 2011 2012

19.5

% npubbinb o HanoroobnoxeHua # yucrana npubbins

Ilo wroram paborer 3a 2012 rox mupubbuie Jo Hanoroobnokenus OAO  bank
«AJIEKCAHJIPOBCKHUH» cocraBuna 76,9 wan.py6., pocT mnpuOBUIM 1O  CPABHEHHMIO C
npeamecTByomuM rojgomM coctasi 4,5%. [Tpubbute nocie ymiaTel HaJIOroB — 23,6 MIIH.pyo..

PassurHe KopnoparuBHoro 6m3Heca

Passutue koprnopatuBHoro 6u3Heca banka cTpomock Ha OOCTYKHBAaHHM HUMEIOUIETOCs Kpyra
KJIHEHTOB, NPUBJICYEHHH Ha 00CTYKHBAaHHE HOBBIX KJIMEHTOB M MOJUICPIKAHHS C HAMH J0JITOCPOYHOIO
B3aUMOBBITOJHOIO COTPY/HHYECTBA. B OCHOBY B3aMMOOTHOIICHHH MOJIOXKEH NMPHHIMI KOMIUIEKCHOT'O
o0ciyKMBaHHMs KJIMEHTA, COYETaHMs CTAHIAPTHBIX TEXHOJOTMH NPeNOCTaBICHHS  YCIVE
HH/IHBHIYaTTbHBIM MOIX0/I0M.

o uroram 2012 roaa KirOYeBHIMH HANpPABICHHAMH PA3BHTHS KOPIOpaTHBHOro OM3Heca banka
«AJIEKCAHJIPOBCKUM» cramm:

e Pacmmpenue crnekTpa npe1ocTaBiIsieMbIX YCIYT;

e Paspaborka HOBBIX OAHKOBCKHX IPOAYKTOB;

e [locTosiHHBIH MOHHTOPHHI ¥ COBEpIIEHCTBOBaHHE TapH(PHOTO IUIaHa;

* JlanbHeiimee pasBUTHE W COBEPIICHCTBOBAHHE TEXHOJIOTMH NPOBeIeHH OaHKOBCKUX Orepaiimii

M OKa3bIBAEMBIX YCIIYT.



Cpeacrsa WOPHAHYECKHX JIHI HA PACYETHBIX H TEKYUIHX CYETAX

-

Ha 01.01.2012 nHa 01.01.2013

B B MIH.
pyonsax | Bamore

B B HH.
py6usx BATIOTE

OcTtaTKku JieH.cpe/IcTB Ha
cyetax B pyOiieBoM 4697 40
IKBUBaJICHTE (MJIH. py0D.)

5901 71 5972

OcTaTKy JI€HEKHBIX CPEJICTB HA PACUYETHBIX M TEKYILIMX CYeTaX YBEJIWYHIHCH 3a OTYETHbIH 10j|
Ha 1 235 (26%) u coctaBuau Ha 01.01.2013r. — 5 972 man.py6.

Hoseimu kiauentamu banka B 2012 roay cramu kommanuu: OOO "Jlennpomcrpoit”, OO0
"Kpaszap-Texno", 000 "DKOPOC-Cubupe», OAO "BHHUHTpancmam", 3A0 "WUPJIEH-
MHKUHUPHUHI™, OOO "Porapu Mamuus", 000 «[lanagun-Uunosaumun», OO0 «Hepckuii
rekctiiiby, OAO «llerpoxonoa», Koprnopauus «Anseke Heapuxumocts», OO0 «CMVY 812». 000
«lTanaguu-Hugenm», OO0 «Jloruxumy», rpynna xomnanuii 3A0 «Hopmuepromenemkment», OAO
«Hesckue Oeperay, rpynna komnanuiit 3A0 «YCII», rpynna komnanuii « Acrmom6».

Cpoqnue ACNMO3HTHI WPHAHYECKHX JIHI

na 01.01.2012 Ha 01.01.2013
B pyOasx | B HH. ' | B pyGrsx | Bun. Hroro
BAIOTE BAOTE :
OcTaTkn  CpeictB B T s
pyOieBoM 9KBHBaleHTe | 2747 139 1742 111 1853
(MiH. py0.)

Ha nporsoxennn 2012 rona bank wMen M30bITOUHYIO JMKBHAHOCTH. B 1ensx HeponymeHus
HEPAIlHOHAIBHOTO MCIOIBb30BAHUA PECYPCOB M ONTHMHM3ALMH MPOLEHTHBIX PAcXo/0B, NPHBJICYCHHE
CPOYHBIX [ACCHBOB OP.JIMI[ OnepatuBHO peryauposainock. Ha 01.01.2013r. B cpounbie Aeno3uTh
banka kimentamu 6bu10 pasmerteno 1853 muH.py6., MO CpaBHEHHIO ¢ MpeAbLAYINEH OTYETHON 1aToii,
JenO3UTHBIH noprdeis pUARYecKHX Ul cokpatiiics Ha 1 033 mun.py6. (36%).

AHA/IH3 OTPACIeBOl CTPYKTYPBI CPEACTB IOPHAHYECKHX JIH I

OtpacneBas cTpyKkTypa oTpakaer paboTy baHka ¢ KIMEHTAMH Ppa3jIHYHBIX OTpac/eil
IKOHOMHKH.

AHanM3 noKasateled OTpacileBOH CTPYKTYPbl IPHBJICYCHHBIX CPEIACTB KOPIOPATHBHBIX
KJIMEHTOB TOKa3bIBAET CYIIECTBEHHOE YBEJIMYEHHE J0JIM Takod kareropuu, Kak «lIpousBojicTBo M
pacnpejie/ieHde 3JIeKTpoIHeprun, cbop, oYHCTKa M pacmpejesieHHe BOAb» - ¢ 7,5% 1o 26,4% (B
abcomoTHOM BbIpakeHHH ¢ 568,7 mMun.py6. no 2 062,5 man.py6.) B 2012 roay yeenmumnack 1018
NPOMBIIUIEHHBIX NpenpHaATHii — 10 17,6% B 00mem oObemMe NPHBICYCHHBIX PECYPCOB, YBEIHUYCHHE
o0beMa IMPHUBJICYEHHBIX CPEJICTB OT MPEANPHATHIH JaHHOH OTPACIH 3a rojl cocTaBuio 41%.

Ha 01.01.2012r. Ha 01.01.2013 r.
OcTratok Jlons Ocrarok Jonsi
OTpaciiu 5KOHOMHKH (MyTH.pY6.) (%) (MtH. py6.) (%)
ITpon3BoacTBO U pacrpe/iesieHne
IEKTPOIHEPruu, cOOp, OUHCTKA, 568,7 1.5 20625 26,4
pacripe/ieJIieHHe BOJIBI
OnToBas ¥ po3HHYHAS TOPTOBJIS, YCIYTH 1 683,9 22,1 1556,2 19,9




ITpousBsoactro 974,0 12,8 1374,1 17,6
CTpOMTEILCTBO 23942 314 ] 1227 14,3
ObGpasoBanue, 3/]paBooXpaHeHne, HayKa, 6452 8.5 6100 28

pesurus, o0lIecTBeHHbIe OpT-aHu3aluH

DHHAHCPHI, HHBECTHLIUH, CTPAXOBaHHE 8483 11;1 478.6 6,1

Onepanuu ¢ HeIBUKHMBIM HMYLIECTBOM,

apeH/1a HeJIBMAKUMOCTH, MAIITHH H 350,7 4.6 4732 6.0
obopy0BaHuUs

Tpancnopt u cBsi3b 126,7 1,6 107,2 1.4
Cenbekoe, JIecHOE X03SHCTBO H PBIOOJIOBCTBO 13,0 0,2 10,8 0.1

Ilpoune 18,5 0,2 304 04

Hroro 7 623,2 100 7 825,7 100

Kpeanrosanue KopnopaTHBHBIX K/IHEHTOB

PazsuTie poccHiicKOro peiHKa KOpHopatHBHOrO kpeautoBanus B 2012 roay MPOUCXOIUITO B
VCIOBHSAX YMEPEHHOIO pOCTa POCCHHCKOM 3KOHOMHKH.

B 2012 roay nanGoabiunii yaensHsiil Bec B KpeanTHoM noprdesne banka cocTapisuig KpeInThI,
NpPE0CTAB/ICHHbIC KOPIIOPAaTHBHBIM KiHeHTaM. OObeM cCyHON 3a/I0/KEHHOCTH IOPH/IMYECKHX JIHIL B
MPOLIC/IIEM FOly nmojuiepxuBaiics Ha ypoBHe 6.5 — 7.4 mupa.py6. ITo cocrosuuio na 01.01.2013 r. —
6,8 Mpz.py6. OcHoBHas macca kpeuToB -67,3% knaccuduuupobana B 1 1 2 KaTeropin Kauecrsa.

B umcno kpynueiimmx saemumkos banka Bouwm: 3A0 «pynna IHIKOC», 3A0 «Tpecr
Jlenmocroctpoiin, 000 «Konuepn «Ilste 3Be31», OO0 «CoBpeMeHHbIE TEXHOIOIMHU CTPOUTEILCTBAY,
000 «THP», 3A0 «Aspopa Kanuram, 3A0 «Pycduncrpoiin, 000 «Ockap Crpoiin, 000 «PPT-
Osepkiy, OO0 «bantDuepro», OO0 «Pamyra». HoBble KpeAHTH W KPEIUTHBIC JTHMHTBI OTKPBUIH
000 «llosurpon ITnact», 000 «Bropmer CIT6», OO0 «Poctpancy, 000 «CTCx». 3A0 «Ilnemennoii
3aBo/1 [punesckoe», OO0 JICOJI «3Be3nsl Kapenun», 000 «Cepa-2».

B oruetHOM rojay mNpPHOPHTETHBIM HANpaBIeHHEM JEATEILHOCTH baHka 0CTaBANIOCH
KPEIHTOBAHHE MAIOro OH3HECA, BMECTE € TEM YBEIMUYHBAINCH OOBEMBI KPEIMTOBAHUS TPE/NPHSTHI]
cpe/Hero OusHeca (C yBeIMYEHHEM JIONH B COBOKYITHOM KPeAMTHOM noprderie):

MJITH.pYO.
Ha 01.01.2012 Ha 01.01.2013
Jlonsi B Jons B
3a/0/KeH- | 3a/10JKeH- 3a10/mKeH- 3a/10J1KeH-
HOCTh HOCTH HOCTH HOCTH

KPEJAWUTBI

Kpynubiit 6u3nec 146,6 2.0% 95,5 1,4%
Cpenanii OusHec 1604,4 22.3% 2304,5 33,9%
Mauiblit Ou3Hec 53834 74.8% 4301,4 63,4%
["ocnipenpusitus 64,8 0.9% 87,6 1,3%
HTOI'O kpeanro 71992 | 100.0% 6 789,0 100.0%

bauk cTpeMHTCS K YKPEIUICHHIO TIO3HIMI Ha PhIHKE KPEIMTOBAHHS MAJOro H CPeAHEro Ou3Heca.
[ponomxkaercs corpyanuyectso banka ¢ HO «DoHa COAEHCTBUS KPEMTOBAHHIO MAIOTO OH3HEC»,
KOTOpBIH paboTaeT B paMKax pealn3allvi NpPaBUTEALCTBEHHON POrPaMMBbI 10 MOVIEPIKKE MAJIOTO 1
cpeanero OusHeca. B pamkax 3Toro corpyammuectsBa CyOBEKT MAlOr0 Mpe/NPHHHMATEBCTEA.
KENAIOWMH TOYy4HTh KpeMT B baHke, HO He WMEIONMMIT JOCTATOYHOrO OOGECICHEHHS. MOIKET
coBMecTHO ¢ bankom obpatuthes B DOHJA ¢ LENbIO MOJYYEHHS HOPY4YHTENbCTBA.  OOBem
3A/10JDKCHHOCTH MOJ HOpYuHTenbeTBa (ponaa Ha ordeTHyro Jaty coctasun 40 259.7 thic.py6. (B
npouuiom rogy — 39 523 teic.py6.)

B banke BocTpeboBaHbI Takue KpeAMTHBIE NPOAYKTBI, KaK TAPaHTHH H IOPYUHTEIHCTBA.
OTHOCAIIMECS K YCIOBHBIM 00s3aTe/bCTBAM KPEJMTHOrO XapakTepa. B cTpykType BHeGalaHCOBBIX
obssarenbets Ha 01.01.2013r. BytannEle rapaHTHi coctaBuiu 71%. BaHK mpefocTaBiser oCHOBHbIC
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BH/IBl [ApaHTHil, WHCIOJb3yeMble B POCCHHCKOH M MEKIAYHApOAHOH mpakTHke. [apaHTuu
NpeoCcTaBIAIOTCH Kak B Bamore P®, tak M B HHOCTpaHHOH Bamote. B KayecTBe NpHHIMNIANOB M
OeHepMUMAPOB BHICTYNAIOT FOPHAMYECKHE JHIA. bonpllylo 4YacTh NpeAOCTABICHHBIX TrapaHTHil
COCTABJIAIOT FAPAHTHH, BbUIaHHBIE B 0OecredeHie HCITOTHEHHS KOHTPaKTOB.

Yeayrn Banka no HAIHYHO-1€HEKHOMY 00panIeHHI0

bank oka3blBaeT MMPOKUH CIEKTP YCIIYT Ha PIHKE JICHEKHOH HAITHYHOCTH.

Hanmuue coGcTBeHHOM ciy:KObl HHKACCALIMU M T1apKa COBPEMEHHO 0DOPYA0BAHHBIX ClICHMALIHH
MO3BOJIM/IM CBOEBPEMEHHO M 4eTKO pelaTh BOMPOChl MHKAcCallMH M JIOCTABKHM HAJIMYHBIX JIEHEKHBIX
cpeacts kaneHTam B Cankrt-IlerepOypre n obnactu. [oapasaenennem uHkaccaiuu o0cykuBaiores 39
(poct Ha 5) mMpeaNpHATHH, B YHMCIEe KOTOPBIX €CTh TOProBble, HUMEIOILIHE O0JbIIOE KOJIHYECTBO
000co0JIEHHBIX OJPa3Jie/IeHHil 10 TEePPUTOPHANILHO YAaleHHBIM azapecaM. OOmee KOJIHUYECTBO
MHKacCHpYeMbIX ajpecoB coctapiser 125. Ilomumo uHkaccauuu bank Tak ke npejocrasiser
MPENPUATHAM YCIYTH 110 JIOCTaBKe JICHEKHOH HAIMYHOCTH H Pa3MEHHOH MOHETBI.

B umcio HOBBIX KJIHEHTOB, BOCHOJBL30BAaBLIMXCS YCAyraMd MHKaccauuu, somum: MVY3
«Cepronosckas LII'b», OO0 «HUuctpymentansnas komnanust Ne 1 «IlImomepckas», MK No |
«banruiickas», MK No 1 «®unnanackasy», UK Ne 1 «llltuns-Bukuary.

Yeayrn banka no BeieHHIO «3APIVIATHBIX NPOEKTOBY

OAO bauk <«AJIEKCAHJIPOBCKUM» mnpemnaraer npeanpusTHsM M OpraHM3allusaM
«3apriaTHeIi POEKT» - YA0OHBINH M COBpeMEeHHBbIH criocol nojydeHnus 3apaboTHON 11aThl U JIPYTrHUX
JIEHEKHBIX BBIIUIAT COTPY/JHHKAMH OpraHM3allid C MCMOoJIb30BaHHeM OaHkoBckuX kapt VISA.
"3apratHble" KapThl BBITYCKAIOTCS HAa OCHOBAaHHH JIOroBOopa MeKIy opraHusandeidl u bankom. Ha
01.01.2013r. B banke obcnyxkusaercs 377 «3apnnatabix» gorosopos. Cymma 3auncienuii sapadoTHoi
miarel W JPYrMX BBIIUIAT HA KapTcyeTa Jepikareneil KapT — COTPYAHHKOB OpraHu3alMii B paMkax
3apruaTHeIX JoroBopos 3a 2012 rox cocraBuna Gosiee 3x Mipa.pyo.

PassurHe posuuuHoro 6usHeca

OCHOBHBIMH HANPABJICHHAMH PA3BUTHA POZHUYHOIO OM3HECA B OTYETHOM TFOLY SIBIISIHCE!

® [pPHUBJIEYEHHE JICHEIKHBIX CPEJICTB BO BKJIA/IbI;

UIIOTEYHOE U NOTpeOHUTE/ILCKOE KpeAUTOBaHHE (PM3HUECKHX JIUIL;

BBIMYCK H 00cinykuBaHHe GAHKOBCKHX KapT MEX/IyHAPO/IHOMH IUIaTeKHOM cucTteMbl VISA:
NEepeBO/Ibl ACHEKHDBIX CPE/ICTB;

paboTa ¢ rpakJaaHamMH, 10JIy4alOlUMH IIEHCHH H COLMAIbHBIE 10COOMS;

OlepaLuy ¢ HHOCTPAHHOH BaIIOTOM;

apeH/ia HHIANBHIYaTbHBIX OAHKOBCKHX SUCCK.

[lpus.ne-lenne AEHEKHBIX CPEACTB BO BRJIAAbI.

[TpunepxuBaschk BbIOpaHHOH cTparteruu, baHK OCYIIECTBIIS [POJBHIKEHHE PO3HHYHBIX
GaHKOBCKUX MpoayKToB. CpouHble cpejicTBa KIHEHTOR - (U3uyecKuX aui coctaBuin Ha 01.01.2013 r.
~ 4 661,4 man.py6. B teuenne 2012 rosja cTaBkH 1mo BKIaJaM (PH3HUYECKHX JIHIL NOJUIEPKHBAINCH B
COOTBETCTBHH CO CPEAHEPLIHOYHBIMH CTABKAMH.

bank npemnaraer (pU3MYECKHM JIMLAM pa3MYHBIC BHJbI BKIAJ0B B pyOasaX M MHOCTpaHHOI
BAIIOTE ¢ THOKO# CHCTEMO# NPOLEHTHBIX CTABOK B 3aBUCHMOCTH OT CYMM, CPOKOB, BaJIKOTBI M YCIOBHIH
NpPUBJICYCHUS.



[Ipoposumas  baHKOM MOJMTHKA TMO3BOJIMJIA COXPAHUTL B TEUYEHHE OTUETHOIO roja obbem
CPOYHBIX BKJIQ/JIOB I'Pa’kk/aH, CKOPPEKTHPOBAB BATIOTHYIO COCTABIAIOLLYIO, YTO BHIHO M3 MPUBEEHHOI
HUKe TabJnIbL.

v

JInnaMuKa cpovHBIX BKJI210B QpH3AYecKHX ann 3a 2012 roj.

MUJTH.
Bamora Ha 01.01.2012 Ha 01.01.2013
RUR 3 464,3 3 820.,8
OcTtarkn no cpounbiM nenosuram | USD 14,6 13.4
EUR 14,7 10,8
HTOT'O neno3nros B pydiaesom 45463 4661.4
IKBHBA/ICHTE RUR

Kpeanroanne ¢pusnuecknx junn

B oruetHoM roay o0bem KpeaMTOBaHMA (H3HYECKHX JIMIl IMOUIEPKHBAICS HA ypoBHE |
mipapy6. K konity roga obbem cuusuiacs u cocrasun Ha 01.01.2013 r. — 8742 mun.py6. B nemsx
MHHHUMH3ALUH  KPEJAHTHBIX PHCKOB baHK NPOBOAMT B3BEIICHHYIO MOJHTHKY 110 KPEAMTOBAHMIO
(puznyecKnx Juil.

B 2012 roay bankom 3akmoueno cornamenne ¢ OAO «Canxr-IlerepOyprekmii nentp
JIOCTYITHOTO JKHIIbs» O peUHAHCHPOBAHNM UIIOTEYHBIX CCYJI, BHIIAHHBIX HA PHOOPETEHHUE KBAPTH 110
nporpammam npasutenbetBa Cankrt-IlerepOypra, o6bem noprdess HIOTEUHBIX KPEANTOR YBEIMUHICS
3a rox Ha 11,6%, Bo3pocna TakKe W 0/ MIOTEYHBIX KPEIHTOB B 0OMIEM 0OBEME CCYIHOI
3a/10/DKeHHOCTH (DU3HYECKHX JIHIL.

CTpykTypa KpeauTos puinuecKum jimnam

MJTH.pYO.
Ha 01.01.2012 Ha 01.01.2013
Cynnas Jlons CynHas Hons
33/10JKEHHOCTh 3a/10JKEHHOCTH 3a710JUKEHHOCTh 38/10/DKEHHOCTH

[NoTpeburenbekue 982,5 91,8% 776,5 88,8%
Ogepapadg no
MJ1aCTHKOBBIM
KapTam 1.5 0,1% 1,7 0,2%
ABTOKpEIUTBI 3.4 0,3% 3.1 0,4%
Unoreka 82,5 7,7% 92,0 10,5%
JKunuuiaeie 1.2 0,1% 0,8 0,1%
HTOI'O kpeanros 1071,1 100% 874,2 100%

Onepaunn ¢ HenoAb30BaARHEM GAHKOBCKHX KapT

bank sAB/IAETCA aCCONMMPOBAHHBIM WICHOM MEXKIYHAPOJHOH MiaTéxHoi accoumarmu «VISA
International», SMHTHPYET HECKOJbKO BHAOB OaHkoBckMX kapt VISA: VISA ELECTRON, VISA
CLASSIC, VISA GOLD ans dusuueckux mmn u kaprel VISA BUSINESS juist iopuandecknx Jmi
(KopropaTHBHas KapTa, KOTOpas o(OpMIsSeTcs Ha COTPYAHHKA KOMIIAHHH 110/ KOPIOPaTHBHOE
obecriedeHHe H  MOXKET  HCHONB30BAThCA Ul Ge3HAIMYHONW  OMUIATBI  KOMaH/IMPOBOYHBIX,
NPEACTABHTE/ILCKHX H XO3AHCTBEHHBIX PACX0/IOB).

[IponieccHHroBBIM LEHTPOM MO CONPOBOKICHHIO GAHKOBCKHX KapT, SMHTHpPYeMbIX baHkom,
apisercs 3A0 «Ilerpokapry». PacueTHbIM GaHKOM 10 pacyeTaM ¢ IuiaTexHoil cuctemoii VISA
ssisgercd OAO bank «Cankt-ITetepOypry.
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OGBeM cpeJICTB Ha KapTOYHBIX cuetax kimentos Ha 01.01 2013r. coctasui 426 224 Thic. pyo.

<
JIEUICE' IIpeACTaBICHBI CBEJICHUSA 00 onepaunsax banka ¢ McCIoJab30BaHHEM OaHKOBCKHMX KapT.

IMHTHPOBAHHBIX baHKoOM:

MIIH.pYO.
3a 201 1ron 3a 2012ropn
Konmuyectso Cymma Konuuectso | Cymma
onepaumii ornepauuii onepaumii | onepauui
CogeplieHHbIE ONepaLuH 729 768 3 560,3 747 891 36779
B T.4. 110 MOJYYEHHIO HAJTHYHBIX AeHer 554 696 3 148,8 566 809 3 260.3
1o OruiaTe TOBapoB 175 072 411,5 181 082 4176

Kom4ecTBO COBEPIICHHBIX ONEpalMii ¢ HCII0JIb30BAHHEM GaHKOBCKHX KapT BIpocio Ha 2.5% 1o
CcpaBHEHMIO ¢ MponuibiM rogoM. CymMma omepaiuid, COBEPUICHHBIX C HCTOJIB30BAHNCM OGaHKOBCKHX
KapT, yBesu4uIach Ha 3.3%.

B 2012 roxy peammsosana yciyra «[lepesop na xapty VISA» (VISA Money Transfer)».
Jlepxkartemn kapt OAO bank «AJIEKCAH/IPOBCKHM» MoryT Bocronb3oBarthes cepeucom «llepeson
na kapry VISA» (VISA Money Transfer), B paMkax KOTOPOTO MOKHO Kak MOTYHHTb, TAK H IEPEBECTH
gerbrd ¢ kaprhl VISA na kapry VISA, SMHTHpOBaHHYIO JpYIHM Gankom uan  bankom
«AJIEKCAHJIPOBCKHH», ncnosib3ys TONBKO HOMEP KapThl 10J1ydaTeis JICHEKHbIX CPE/ICTB.

Buejipenbl HOBBIC MapamMeTphbl KapTOYHBIX MPOJIYKTOB: YCTaHOBJICH CpOK neiicreus kapt VISA
Electron  VISA Electron UMIT - Tpu roaa. PaspaGoran 1 BHeapeH HOBbIi au3aiin kapT VISA Electron
IMencuonnas, VISA Classic ¢ unnom, VISA Electron Ges umma. 3akmouen joroeop ¢ 3A0
«[letpokapT» © JOCTaBKe KapT, BCJEACTBHE HEro 3HAYMTENBLHO COKPAMICH CPOK  BBUAATH
NepCOHATN3HPOBAHHBIX KapT KJIHEHTaM.

Illupokas cets OankomatoB OAO bank «AJIEKCAHJIPOBCKHI1» u OAO «bank «CaHkt-
[lerepGypr» MO3BONSET TMOMYYHTh HAIMYHBIC JCHBIH M OIJIATHTH YCIYTH COTOBBIX ONEPATOPOB, TB-
onepartopos, MHTepHeT-npoBaiiepos, a Takke KOMMYHIbHbIC IUIATCKH H (PHKCHPOBAHHYIO CBSI3b.
Jakaouen Tpexcropornuii gorosop mexay bankom, OO0 Kb «IIJIATHHA®, 3A0 «KUBEPIUIAT»
JUTS TIPHEMa TIaTeked ¢ Heronb3opanuem Oankomaros banka.

Kimuenram npemiaraercs SMS-cepBHC, NMO3BOJSIONMH KOHTPOIMPOBATH KapTO4HbIH cueT M
omepaliy ¢ UCTIOB30BAHHEM KapThl B pexuMe on-line.

l'lepeaonu JAEHEKHBIX Cpe/ICTB

Bank mpeaocTapiseT (U3MYECKHM JIMIAM YCIYTH MO OCYINECTBICHHIO MEPEBO/IOB 0e3 OTKpBLITHH
CYETOB, B T.4.:
- 110 cHCTeMaM JIeHeKHBIX nepeBosios: «Western Union», «Contact», «bricTpas nouTar»;
- B [0JIb3y OPraHM3allii, NPe0CTABIAIONHX IPAKIAHAM YCIIYTH, TAKHE KaK TenedoHus, CITYTHHKOBOE
tenepuaenne, Murepuer, KKX, obyuenue, crpaxoBaHue H IpOvHE, Ha 01.01.2013 roxna B banke
neiicteoBa 90 JIOrOBOPOB HA NPHEM TUIATEXKEH B 110J1b3Y IOPHIHUYCCKHX JIHIL, B T.4. 27 NOroBOpPOB
sakmovensl B 2012 1.

PafoTa ¢ rpaAIaHaMi, NOAY4A0MHMH HEHCHH H CONHANbLHBIE TOCOGHH

Bank Mpoj1oJ7kan aKTHBHO Pa3BUBATH HAINPABJICHHE, CBA3AHHOE C NPOIPAMMOIi 110 BBITLIATE NEHCHH
rpaxian P@.

Mexay OAO bank «AJIEKCAHJIPOBCKHMI» n Otnenennem [lencnonnoro donga Poccuiickoii
®enepaunn no Cankr-Ilerepdypry u JleHHHrpaacKoi obnactu 3akmoueH «Jlorosop o JocTaBke
neHcwiiy, B pamkax kotoporo otaenenue [lencuonuoro onza P® mno Caunxrt-llerepOypry u
JlenuHrpa/IcKoii 061aCTH 3aYMCIISeT NEHCHH Ha TEKYNIHe cueTa KJIHEHTOB W MPOH3BOJMT BBHIILIATY. B
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oTYeTHOM rojy 220 NeHCHOHEPOB NEepelLIH Ha 00ciyKnBaHHe B bank, no cocrosuuio Ha 01.01.2013 r.
BankoM OTKPBITO 2 536 KapTOUHBIX ¥ IEHCHOHHBIX CYETOB (PM3MUECKUX JIUIL.

B 2012 roay bank saxmpunn ¢ Oraenennem IIeHCHOHHOTO ¢pouna Poceniickoii Mejepaimn 10
Cankr-Ilerep6ypry u Jlenunrpajckoit obnacti Coramenne 0 B3aHMHOM yJA0CTOBEPEHHH noJjnuce
3aCTPAXOBAHHBIX JIAIl. B paMKax 9Toro cornamenus Obuio NpHHATO 85 3asBiIeHHI rpaXk/laH Ha MEPEBO/1L
HAKOMHTEIbHOH wacTH neHcuH u3 IleHcuonnoro ¢ouga P® B YhpaBusioulylo  KOMIAHHIO
«JHEeprokanuran.

OT/ie/IbHBIM HANpaBJICHHEM JesTebHOCTH baHKa HAa PO3HHYHOM pPBIHKE OCTAcTCs NPHBJICHCHHE
KIMEHTOB B paMKaxX OCYIIECTBICHHsS BBILIAT «MATEPHHCKOIO» KalMTa®a, HPel0CTaBIieMoro
FOCY/IapCTBOM IIPH POKICHHH JIeTel, a TAKKe ¢IMHOPA30BBIX BBIIIAT IIPH POKACHHH pebenka.

Apenja ceiipoBBIX sieeK

Oznoii w3 yenyr banka siBisieTcsl NPelOCTaBICHHE B APEH/ly MH/IHBHYATbHBIX ceiioBbIX AUeeK
JUIsS XpaHeHHs UeHHocTeil. Dra yeayra Hambosee pocTpebOBaHa NP CAENKax KyIIH-TPOIaKH
HeBMAKMMOCTH. bauk npenoctasiser ceii(opbie AYCHKH pPasTHYHBIX THIIOB W pasMeposB. Kinenram
banka npejgoctasisiercs 10% ckujika Ha apeHTy ceitda.

JlanHas yciyra MpeoCTaBIseTCsi NPaKTHYECKH BO BCEX OTACICHHAX Canxr-IlerepOypra u B
dumane «Mockosekmii». C oKT0ps 2012 ropa yesyra npegocrapisercs B r. Kunruceni.

KOMHCCHOHHBIH JI0X0J OT MPEJOCTaBIeHHs B apeHy cei(oBbIX sueeK COCTaBHIl 33 2012 roa —
2 040 Teic.py6. (B 20111, — 1 992 THIC.PYO.).

B janbHeiimeM, BaHK IUIAHAPYET MPOAOIKATh PaboTy MO MPOJABHKEHHIO JAHHOH YCIYIH.
npuep/KuBasch IHOKoi cHeTeMbl TapudOB M yTyHIICHUA CEpBHCa.

Onepaunun Ha PUHAHCOBOM PbIHKE

PaGora na MexkOAHKOBCKOM PbIHKE.

BaHK OCYIIECTRIAET pacueThl Yepes pacyeTHyio ceTh banka POCCHH, KOPPECTIOHICHTCKHE cHeTa
B PYTHX KPEJMTHBIX OPraHH3AIMAX U Yepe3 BHYTPHOAHKOBCKYIO PaCueTHYIO CeTh.

KoppecnoH/IeHTCKHE OTHOIICHHs YCTAHOBJICHBI C 12 GankamMH-pe3HIEHTaMH M ¢ 2 OaHKamu-
HEPE3UICHTAMHU.

B rewenne 2012 roga bank nHamGoiee akTHBHO paboTaj 1Mo KOPPECHOHICHTCKHM CHCTAM,
OTKPBITHIM B CJICYIOUMX KPEJAUTHBIX OpraHH3alHsiX: Cesepo-3anaausii bank Coepbanka P®, dpuimnan
OIEPY OAO Banx BTB B Caukt-Tlerepypre, OAO "Bank Canxt-IletepGypr"”, a Takxke Oankax-
nepesunentax: VIB BANK (Deutschland) AG u RAIFFEISEN BANK INTERNATIONAL AG.

BaHK OCYIIECTBIAET pacyeThl ¢ MIaTekHo# cucteMoii «VISA International» uepe3 OAO «bank
«Canxr-TlerepOypr», Je€HEKHBIE [EPEBOJBI IO  CHCTEME «CONTACT» wuepes 3A0 AKb
«Pyccnapbank», JCHEKHBIC NEPEBObI M0 MUIATEXKHOH CHCTEME «bpictpas moura» uepes OO0 Kb
«llnarunar.

BaHKOM 3aK/TIOueH0 58 reHepanbHBIX COrJaleHnii 06 0OIMX YCI0BUAX NPOBE/ICHHS ONlepaluii
Ha MekOGaHKOBCKOM phiHKe. Kpome TOro, 3akiiOueHO TPEXCTOPOHHEE COrJallcHne «O6 obmmux
yCIIOBMAX TNPOBE/eHHs onepanuii ¢ MEKOAHKOBCKMMH KPEIMTHBIMH pecypcamut B - CEKIHH
MeskGankosekoro kpequtoro pbika 3A0  «Cankt-TlerepOyprekas Bamortnas bupxka» u 3A0
«IlerepOyprekmii pacuernbiii LleHTp», B COOTBETCTBHHM € KOTOPHIMH IPOBOIATCH MeKOAHKOBCKHE
onepanun B Cexiun MeKOaHKOBCKOTO KPEJAMTHOTO phIHKA 3A0 «Cankr Ilerepbyprekas Bamorhas
bupika».

82.9% MeKOAHKOBCKHX KpeiuToB pasmemeHo B 30-Tm KpymHeHIIMX POCCHACKHX Dankax
(cimcok Takux OankoB mybimkyercss bamkom Poccun). 3a 2012 rox zaxmoueHo 1 295 caenok,
Cpe/iHeIHEBHON 00BEM pasMelleH s cocTaBui - 995 MJIH.PYO., 9TO MO3BOJIMIIO MOJIYYHTh [POEHTHEIH
goxon 3a 2012 rog B cymme 55,5 muH.pyG. Bee mexOaHKOBCKHE KPEIHMTBI OTHECCHBI K nepBoit
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KaTeropus KauecTsa. [IpocpodeHHas 3a0JKEHHOCTh oTcyreTByeT. CJCAKH O MpPEI0CTaBICHHH
KPE/INTOB 3aKJIFOYAIHCh HA CPOK /10 7 JHEH.

¢ PaGora na GonioBom peinke

B reuenne 2012 rosa, Kak H B IPeAbUIYITHHA NePHO, baHK MPOBOANII B3BEHICHHYIO [TOJIMTHKY B
paGoTe Ha (POHIOBOM PBIHKE - COBEPIIATIHCEH C/CIKH TOJIBKO ¢ OOIMIalMAMHE POCCHIACKHX IMHTEHTOB.
o6pamaiomuxcs #a OPLB 1 Bxosiumx B Jlombapamsiit cniucok banka Poceun.

[Toprdens 0ATOBBIX 0OS3ATENLCTE BKIKOYAET B Ce0sl BBICOKOIMKBH/IHBIC obJiuraiuu, aKTHBHO
obpamaromiecs Ha (MHAHCOBBIX phIHKaX. 52,4% mnoprdens UCHHBIX Oymar banka cocTaBasiioT
prnoskenust B obnuramuu dexepanbHoro 3aiima, ocrapmmecs 48.6% - npuHaiexkar oOIHralMAM
OankoB-pe3ueHToB PO.

5. Undopmanns o6 nenoaszosannn bankom B 2012 roay yHepreTHIecKnX pecypeos

] CroumocTh . pyo.),
" HaumenoBaHue En.usm. KonuyecTtBo - (TRIC: Y9.), B
nn Ta. HAC
1 | DnekrpuyecKas 3HEpPrus kBT.4. 1105 525 3 684
2 | TenysoBas 3Heprus ['kan 880 1 160
3 | bensun aBTOOMOOHIILHBIA n 123 967 4893
4 | JlnzenbHoe TOMIIMBO n 27 396 B
Boponorpbenenue,
5 | BOJOOTBEEHHE M.KYO. 6 586 263
6. IlepcnexTuBnl pazBuTHa banka
Jlisi pa3BHTHS OH3HECA HA BCeX NPHOPHTETHBIX HATIPABJICHUAX bank mianupyer:
o VeenuueHre cOOCTBEHHOIO KalluTala;
e [loBblmeHHe peliTHHTA KPeTHTOCHOCOOHOCTH;
e [loBbimieHHe KaIpOBOTo NOTEHI[HATA HA BCEX YPOBHAX,

CoBepIIeHCTBOBAHHE TEXHOJOIHYECKHX MPOLIECCOB.
PassurHe KopnopaTtHBHoro Omsmeca.

B 2013 roay nianupyeTcs 0c000¢ BHUMAHHE y/IeIMTh HAPALIMBAHHIO KIHEHTCKOM Da3pl Danka
H YBEJIMUEHHIO KOMHCCHOHHBIX 10X0/10B. C 3TO# Le/bIO IIaHHPYETCS:
- BBE/ICHHE CErMEHTHPOBAHHBIX TApH(HBIX IUIAHOB, OPHEHTHPOBAHHBIX HA OTACILHBIC TPYIIIIbI
KJIHEHTOB:
- AKTHBH3MPOBATH PaboTy MO MpojaXke KIHeHTaM OaHKa 3apIiaTHBIX POCKTOB;
- BHE/IPHTH KPEAMTHBIE MPOIYKTHI JUIA MAJIOT0 M CpejHero OM3Heca, B TOM HHMC/IC B pamkax
noptdenel 0 IHOPOIHBIX CCY/L;
- YCHJIMTH KOHTPOJNb MCTONHEHHA KIMEHTaMH banka JIONOJHHMTENBHBIX O00A3aTENBCTE 110
Pa3BUTHIO OH3HECA, B3STHIX Ha ceOsl MPH MOTYYCHHH KPeIHTOB;
- B chepe BHENIHEIKOHOMHUECKOH AEATETBHOCTH, B YaCTH BAIOTHBIX orepaiuiii, fosiee akTHBHO
MPUMEHATH HWHAMBH/IyTbHBIC OIX0/IbI K ONPE/Ie/ICHHIO TapaMeTPOB C/AEIOK H Tapuos;
- HapamuBaTh 00BEMBI NPHBJICYCHHS JIOJITOCPOYHBIX PECYpcoB B 0ObeMax, HEOOXOAMMBIX LIS
BJIOKEHHS B A0JTOCPOYHBIE AKTHBBI B COOTBETCTBHM C YTBEPAKICHHBIM OusHec-muianom banka;
- obecreunTh 6E30MacHOCTh PACUETOB KJIMEHTOB C HCMONIb30BaHHEM cHeTeMbl JIBO



C 1e/1bi0 BBIMOJHEHHS BbIIICNEPEYHCICHHBIX 3a/1a4 bank cumTaetr HeoOXOIMMbIM BHEJIpEHHUEC
CHUCTEMBI OIEHKH JAEATEIbHOCTH U MAaTEPHAJIBHOI'O CTHMYJIHPOBAHHA KIIMCHTCKHX MECHEKEPOB banka.

<
PazsuTHe po3HHYHOro Ou3Heca.

OCHOBHBIMH ~ CTPATErHYECKHMMH HeNnsMH baHka SBISIOTCH JOCTHAKEHHME KOHKYPEHTHBIX
NPeMMYLIECCTB HA PBIHKE PO3ZHHYHBIX YCAYr 3a CHET YJIYYINCHHs KAuYCCTBEHHBIX XapakTepHCTHK
GAHKOBCKHX TIPOJYKTOB, TMOIHOTHI MPOJAYKTOBOrO psja M npuOimkeHHe MHQpacTpykTyphi banka
nosb3oBatensM ero yeayr. bank mpogomkur padoTy Mo JASHCTBYIOIMM TMPOJYKTaM PO3HHYHOTO
Gu3Heca U pa3BUTHIO HOBBIX HalPaBICHHUH.

OCHOBHBIE HAPABIICHHS PA3BUTHS POZHUYHOrO OM3Heca:

- PazBuTHE JMCTAHIIMOHHBIX KAHAIOB OOCHYKHBAHHMS KJIMEHTOB: HMHTEpHET-OaHK (B TOM 4HCIE C
BO3MOMKHOCTBIO HMCIONB30BaHHS MOOMIJIBHBIX TPHJIOKEHHH), IUIAaTEKHBIE TEPMHHA/ILI, OAHKOMAThL.
Bankom GyzieT npozoskena paboTa Kak 10 ycTaHoBKe OAaHKOMATOB, TJIATC/KHBIX TEPMHUHAIOB, TAK H 110
YBEIMYEHHIO MX (DYHKIHOHAJIBHOCTH - [0 NpHEMY [EPEeBOJOB MOCTABIIMKAM YCIYT, YIPAaBJICHHIO
CueTaMH KJIMEHTOB, BHEJIPEHHE CEPBHCA TIEPEBOJIOB ¢ KAPThl HA KapTy, HHPOPMAIMOHHO-CEPBHCHBIX
YCIIYT.

- Berynnenne B MexayHapoanyio cucremy MasterCard. YWienerso banka B JaHHOH cHcTeMe
[O3BOJIMT PACHIMPHTH CHEKTP YCIIYT, Npe/ularaeMblii KiueHTaM banka, npeutokuTh Ha BRIOOP KapThl
Pa3INYHbBIX MJIATEKHBIX CHCTEM.

- C 1enpl0 MPeIOCTaBICHAA KIMEHTaM-JepKare/siM KapT baHka BO3MOMKHOCTH HPOBEICHHS
omnepanyii ¢ KapTaMH Ha JIBTOTHBIX YC/IOBUAX He TObKO B CeBepo-3anaHoM peruone P®, Ho 1 BO Beex
persionax Poccun, Bankom GyayT 3aKIOUeHbI COINIANIEHHUs O COTPYAHHYECTBE € JAPYTHMH OaHKaMH.
JlanHble COIVIALICHAS TMO3BOJAT PACIIMPHTH CeTh 0AHKOMATOB 3a CYET MCMOIB30BaHMA OaHKOMATOB
faHKOB-NIAPTHEPOB HA JIBTOTHBIX  YCJOBHAX, Ppa3sBHBATH OKBAHPHUHI B TOPrOBO-CEPBHCHBIX
npeAnpUsTHAX.

- BaHK NPOOJIKHT IMHCCHIO MPEHMYIIECTBEHHO MHKPONPOLECCOPHBIX (YHIOBBIX) KPEJHTHBIX H
1e0eTOBBIX  KapT, O0eCcHeYHBalOMMX KIMEHTaM JIOMOJHHUTENbHYIO CTeNeHb Oe301acHoCTH  npH
NPOBECHUH TUIATEKHBIX onepauuit. [Ianupyercs SMUCCHS «BUPTYATBHBIX» KapT, IPe/IHA3HAYCHHBIX
TOBKO JUIS TIOKYTIOK B CETH MHTEPHET; BHEJPEHHE CHCTEMBI JOMONHUTEABHON uaenTHdukamn 3D-
Secure npW IPOBEJEHWM IUIaTeKel Mo KapraM banka B CeTH MHTEPHET, CTPaXOBAHHE PHCKOB
JiepkaTesieil GAHKOBCKHX KapT B CITyYae COBEPLICHHS MOIIEHHHYECKHX ONEpalMi ¢ X KapTaMH.

- BamK MpoIOKHT COTPYAHUYECTBO ¢ oTaenenneM [lencuonnoro donna no C ankT-IletepOypry
u JleHMHPAjACKOH 00JacTH B paMKax COIJIAIICHHS O B3aUMHOM Y/JIOCTOBEPEHHH  HOJITHCCH
3aCTPaAXOBAHHBIX IPaK/IaH.

- Co3jlaHue KOMIUIEKCHBIX ITAKeTHBIX MPOJAYKTOB, TaKHX Kak: KPEJAMTHBIC [POrpammbl ¢
HCIIOJIL30BAHMEM IUIACTHKOBBLIX KapT; HOBBIE KapTOYHblE OOHYCHO-KPEIHTHBIC, HHBECTHIHOHHBIC
npeUIoKeHHs.

PazsuTHe puAHAILHOM CETH.

KimoueBoii 3amaveit banka sBIsieTCs MOBBILIEHHE KavecTBa OOC/IYKHBAaHHA KIMECHTOB IyTeM
CO3/1aHuA YCJIOBHI JUIsS MaKCHMAIBHO Y/100HOro 00CIyKUBAHUS 110 TEPPHTOPHATLHOMY TTPHHIIHITY.

B  jononnHenwe K wuMelomieiics cetn OaukoBckux oduco mno  Cauxr-llerepOypry
paccMaTpHBAETCst BOMPOC 00 OTKPBHITHH JIOTOIHUTEILHBIX OQHCOB B TAaK HA3BIBACMBIX «CHAILHBIXY
paifonax ropoja. Pacmmpenue ceTH MO3BOJMT O0ECHEYHTH JOCTATOYHO PAaBHOMEPHOE MPHCYTCTBHE
banka B Cankr-Iletepbypre.

[lpy HaIMuUMKM TEPCHEKTHBHBIX MpetokeHuii baHK He HMCKIIOYACT BO3IMOKHOCTH CO3/IaHMS
HoBBIX oucos B Cepepo-3anagHom pernone Poccun u B ropose Mocksa.



IlepcnekTHBBI B 00/12CTH HHPOPMAIMOHHBIX TEXHOI0THI

CucteMHOe pasBuTHE MHAOPMALMOHHBIX TEXHOIOTHH paceMaTpuBaeTcs bankom Kak oOs3aTebHoe
yCIIOBHE JUIS TOJUIEPKAHHS * KOHKYPEHTOCIIOCOOHOCTH Ha PhIHKE KPeIMTHO-(HHAHCOBBIX YCIYT H
obecneuenns OGezonacHOro GyHKIMOHUPOBAHHS.

B mensx MOBBINEHHS YPOBHS HH(GOPMAIHOHHO-TEXHOJIOIHYECKOH TNoUlepkKH bankom
npoBouTes paboTa Mo JaibHeiieii HHTErpalMy B aBTOMAaTH3UPOBAHHYIO OaHKOBCKYIO CHCTEMY 110
obenyxupanuio opuardeckux mi — ABC «BAHK XXI Bek» komnauuu «MuBepcus» (yHKumii 1o
obenykuBaHuio Qusndeckux i w3 noacuctembl «HMusopureitin. B 2013 roay nmanmpyercs
pHepenne Moayias ruactukossie kaptel  ABC «bank XXI Bek» Bo Beex ¢Quimanax banka c
nepexojom Ha unrepdeiic OpenWay.

ITepexon na ucnonssosanue exaunoii cucrembl ABC «BAHK XXI Bex» nossonut ynuduunposars
perenne 3ajad 1o 00CIy/KHBAHHIO KJIIMEHTOB (DH3HYECKHX JIMIl BO BCEX (DMIIMAIaX M JIONOIHATEIbHBIX
otucax.

Bank Nposo/KHT pasBHTHE CHCTEMbl YIQJICHHOro 00CTyKMBaHHMA KIHEHTOB, oOecreunBaromei
WHTEPAKTHBHBIA JOCTYN KJIMEHTaM K CBOMM CUeTaM, MYTE€M HCHOJIB30BaHHA CHCTEM YIaJICHHOIO
00CTyKUBaHHS H KaHAIOB MOOHILHOH TeiepOHHO# CBS3H.

Bank Oyjser NpoOBOAMTH MEPONPHATHS, HANpaBlIeHHble Ha obecrnedenue HMHGPOPMAIMOHHON
GezonacHocTH corsacHo craniapra banka Poccun CTO BP MBBC-1.0-2010, u peanu3oBbiBath Mephbl
10 CO3AHUIO BHICOKOHAAEIKHOH 3alHINEHHONH KOPIIOPAaTHBHON CHCTEMbI Iepe/IadH JTaHHbIX.

K unciy nepBoodepeHbIX 3a/1a4, MOCTaBICHHBIX Nepel baHKoM, OTHOCATCS clie/lylomine:

o CoBepHICHCTBOBAHHE  ABTOMATH3MPOBAHHON  OAaHKOBCKOH  CHCTEMBI 10 0OCIY/KHBAHHIO
dmsnueckux u ropuandeckux s komnanuu «Musepensy ABC «bBAHK XXI Bek» ¢ webio
paclIMpeHus CreKTpa OAaHKOBCKHX YCIYr NPH YMEHBIIEHHH 3aTpar Ha o0palboTKy KIMEHTCKHX
M1aTexKe;

e Pasgutne cucrembl «MuTepHer-0aHKMHI» — Ui (U3HUECKMX JHIL, C 1EIbIO MOBBIIICHHSA
KOJIMYECTBA M KayecTBa CEPBHCOB, JIOCTYITHOIo BHe oucos banka;

e Pacumpenue Qynkumonana APM «®PunaHCOBOro MOHMTOpHHra» JUis ¢OOpa W MOHMTOpHHIA
uadopMalHK 10 KOHTPOIO 3a ONEPalMsAMM KIMEHTOB, MOANANAIOWMX MO JICHCTBHE 3aKOoHa O
MPOTHBOJICHCTBUH JIEraln3alliy,

e Pacmmpenue crieKTpa MCNOIb3yeMbIX TEXHOJIOTHI 1o 3anmTe HHdopMaiuu B cucteme «Kiment-
bank»;

e Bueapenune cucremsl CRM B xmenTckom aenapramente banka;

e BueapeHne aBTOMATH3HPOBAHHON CHCTEMBI YIIPABJICHYECKOH OTYETHOCTH;

e (o3/1aHne HOBBIX MPOIAYKTOB JUIsl (PU3HUECKHX JIHIL ¢ HCIIOJIB30BAHMEM IUIATEKHBIX TEPMHHAIOB!
e [loakmouenue Kk [ocyapcTBeHHOM HWH(POPMALMOHHON CHCTEME O TOCY/IAPCTBEHHBIX M
MYHHIHITAJIBHBIX [1J1aTeKaxX.

7. Oruer o BulLIATE 00BABJICHHBIX (HAYHCIEHHBIX) IHBHACH10B N0 akuuam banka

Ha oGmem cobpanun akuuonepoB 29.06.2012 roma ObUlo NPHHATO peUICHHE O BblILIATE
JMBHIEHI0B B pasmepe 15 % ot umnctoii npubsu banka 3a 2011 roa. Hauucienubie JMBHJICH/IBI 32
2011 roa cocrasuim 6 262 835 pyOuneii 39 koneek. /IMBHAEH/IbI BBIILIAYEHBI CBOEBPEMEHHO.

8. V¥Ymnpasienue puckamu

B bBanke co3jaHa MHOrOYpOBHEBAs CHCTE€Ma YNpaBieHHA, (QYHKIHOHHPOBAHHE KOTOPOM
obecreunBaeT aHajaM3, OLEHKY, IJIAHUPOBAHWE, OrPAHHYEHHME M KOHTPOJIb HAJ YPOBHEM PHCKOB,
npuHMMaeMblx bankom B rmporecce cBoeil Tekymeil aearenbHocTd. Ha moctosHHO#  ocHoBe
MPOBONTCS MOHHTOPHHT, OLICHKA YPOBHS OCHOBHBIX PHCKOB, IPHCYILMX JIeATeNbHOCTH baHka.

Cucrema ynpaBieHHs PHCKAMH OCHOBBIBACTCS HA NPHHILMIAX KOMIUIEKCHOCTH, CHCTEMHOCTH
[0/IX0/10B, aJ€KBATHOCTH MacintabaMm JesATeNbHOCTH; OHA MO3BOJISET OrpaHHYHMBaTL HUX YPOBCHL B

n



COOTBETCTBHM ¢ TpeOOBAHUAMH H JIMMHTAMH MO ONEpalMsaM/c/IeNIKaM, YCTAHOBICHHBIMH PEIICHHAMH
OpraHoB yNpaBJeHus, a TAKKE B COOTBETCTBHH ¢ HOPMAMH 3aKOHOJIATE/ILCTRA.

CymecrBennbiMy U1 banka sSBIstoTcs (UHAHCOBBIE PHCKH: KPEJAMTHBIH PHCK. PUCK JIMKBH/HOCTH,
PBIHOYHBIE PHUCKH (B T.4. BANOTHBIA, NPOLUEHTHHIH, (OHJIOBBIH), a TAKKe ONEPALHOHHBIH PHCK.
IMonurrka banka no ynpas/leHHIO pUCKaMH HallpaBjieHa Ha ONpe/e/IicHHe, OLCHKY M aHAJIM3 YKa3aHHBIX
PHCKOB, YCTAQHOBJIEHHE COOTBETCTBYIOIMX JIMMHTOB PHCKAa H KOHTPOJIBHBIX 3HAYCHHH, a TakKke
NanbHEHIINi  MOHMTOPDHHI PHCKOB M oOecneueHHe COOJIONEHHsA YCTAHOBJICHHBIX JIMMHTOB.
VipagssieHue ornepalHoOHHBIMH PHCKAMH JIOJDKHO obecrnieunBarh HajuiexkKalee co0I0/IeHHe BHY TPEHHHX
PerJaMeHTOB M IPOLEAYP B LeIsX MUHHMH3AIIMH JIAHHBIX PUCKOB.

Coset JupekTopoB banka yTBepikaaeT Kak oOlLYIO NOJHTHKY YIIpaB/IeHHS pHCKaMu banka, Tak u
NOJMTHKY MO YIPABIEHHIO KaKIAbIM U3 CYIIECTBEHHBIX BHI0B pHcka. KoMuTeT ynpasieHus akTuBamMu
M IIaCCHBAMH YCTaHABJIMBAeT JMMHMTBl HA OIEpallHH, TNOJBEPKEHHBIE PHCKY, B COOTBETCTBHH C
NPHHIAIIAMH, OIPEIC/ICHHBIMA TIOJIOKEHHAMH 110 ynpasieHHio puckamu banka. [lpeutoxkenns mo
YCTAHOBJICHHIO JTHMMHTOB TOTOBATCA IOAPA3ACICHHAMH, KOTOpPBIC OCYIIECTBIAIOT MOHHTOPHHI M
KOHTpOJL 3a puckamu. [lojpasjeneHus, KOHTPOJIMPYIOIIME PHCKH, paboTalOT HE3aBHCHMO OT
Mo/Ipas/Ie/IeHui, OCYIEeCTBISIONMX 00CTy)KNBAaHHE KITHEHTOB.

Kpeoummnwiit puck

bauk npuHHMaeT Ha ces Kpe/JMTHBIE PHCKH, CBS3AHHBIE C BEPOSATHOCTBIO TOIO, YTO Kakue-1ubo
3aeMIIMKH WM JIPYrHe KOHTpareHThl baHka (Hampumep, SMHTEHTHI OOJIMralMii) HE CMOTYT IOTacHTh
CBOIO 3a/I0JKEHHOCTD (B TOM YHCIIE 110 TIPOIIEHTaM) B YCTAHOBJICHHBIE JOroBOpaMH cpoku. ITockonbky
Oospiias  yacte pabOTAIOMIAX AKTHBOB IPHUXOJMTCS HA CCY/Ibl, KPEJAMTHBIC PHCKH ABJIAIOTCH
OCHOBHBIMM JU1s banka.

Texymiee yrnpapieHHEe KpPeAMTHBIMH PHCKAMH M HX MOHHTOPHHI ocyiiecTsisercs KpeauTHbivu
Komureramu baHka B COOTBETCTBHH C BHYTPEHHHMH pErJIAaMEHTAMHM H TPOLEJYyPaMH, KOTOpbIe
noulesKaT MepecMOTpY H OOHOBJICHMIO HA NMEPHOJHYECKOH OCHOBE MM 0 Mepe HeoOXOIMMOCTH.
Pemennss O Bbla4ye CCY/ABI, MPOJIOHTAMH W T.M. TNPHHHEMAKOTCA KoulerHanbHo. [losHomouns
KpeJMTHBIX KOMHTETOB (uiMaioB banka orpaHddeHbl JTMMHTAMH Ha OJHOTO 3acMIIHKA, a TAKKe
o0IMM JIMMHTOM KpeauTHOro noprdens ¢ummana. YTBepKJICHHE JIMMHTOB KPEAHTHOIO M HHBIX
noprdenei, HeCYINX KPeAUTHBIH PHCK, C YYETOM OIPaHHYEHHH 110 YPOBHIO KalMTa/la v JIMKBUIHOCTH
HAXOJUTCS B KoMrieTeHIuu KoMuTeTa 1o ynpasieHnio akTHBaMH M naccuBamMH. KpeJ i THBIA KOMHTET B
npolecce YIpapicHHs NPHHAMAeT BO BHHMAHHE BCIO JOCTYIHYIO HH(pOpManuio, cbop v aHaius
KOTOpOi MPOBOJMTCA B COOTBETCTBHH C NPHHIMIIAMH, 3aKPETUICHHBIMH BO BHYTPCHHHX JOKYMEHTaX
banka, onpeJIeNsomux ero KpeJAuTHYIO NOJIUTHKY.

KOHTpoJIb 3a ypOBHEM KpPEJMTHBIX PHCKOB 0O0ECHEYHMBAETCAs HYTEM CTPOroro colojeHus
BHYTPEHHHUX TPABHJI BBJIAYH KPEJAUTOB, CHCTEMATHYECKOI0 aHAIN3a KPEJAUTOCIIOCOOHOCTH 3aeMIIHKOB
Ha BCEX CTaAMAX KPEJAMTOBAHMA, OCYIIECTBICHHA KPEJAMTHBIX OMNEpalHii TOJLKO [0 PeUICHHIO
KpeauTHOro KOMHTETa rOJIOBHOTO OT/Ie/ICHHs baHKa B paMKax yCTaHOBJICHHBIX JIHAMHTOB.

dunancosoe nojoxkenue npeanpuatuii B 2012 rogy ObU10 YAOBIETBOPHTENBHBIM, XOTS H MEHee
GnaronosyudbiM 1o cpaBHenuio ¢ 2011 romom. Bmecre ¢ Tem oTmedaercs CyIIECTBEHHas
nuddeperipanis B (PHHAHCOBOM IOJIOKEHHH MpPENPHUATHH (Kak B OTPAacieBOM paspese, Tak H B
3aBHCHMOCTH OT BEJIMYMHBI UX akTHBOB). Hambonee OGmaronosydnbiM ObUIo (GPUHAHCOBOE IMOJIOKEHHE
[peUIPHATHI IPOMBIIIIEHHOTO IPOH3BOJCTBA, HAaHOOJIEE CIOKHBIM — MTPEANPHATHH CTPOHTEILCTBA U
tpancriopra.  OCHOBHBIMH  3aeMIIMKaMM  OAHKOBCKOTO  CEKTOpa  OCTAKOTCA  [PEUIPUATHS
oOpabaTbIBalONIeii MPOMBILLIEHHOCTH W OPraHU3alliyi ONITOBOW H PO3HHYHON TOPrOBIIH.

B orderHom rojay baHk npojoikan NpOBOAMTHL IOJUTHKY, HANpPaBIEHHYIO Ha [OBbILICHHE
TpeboBanuii K 3anoroBoMy obecnedenuio. B KauecTBe oOecneueHHS MO KpeIMTaM BBICTYIAIH
HEJIBHKMMOCTD, TPAHCIIOPTHBIE CPEJICTBA, TOBAphl B 000poTe.

Potrnounorit puck

PLIHOUHBIE PHCKHM TPEACTABISIOT co0OH PHCKH BO3HMKHOBeHMS Y banka yOBITKOB BCieacTBHE
HeOMArONPUATHOTO HW3MEHEHHs DBIHOYHOM CTOMMOCTH (MHAHCOBBIX HHCTPYMEHTOB TOProOBOIO
noprdesis, KypcoB HHOCTPAHHBIX BaTIOT, IPOLEHTHBIX CTABOK.



OCHOBOIl CHHMYKEHHMST ¥ ONTHMH3AIMM YPOBHA PBIHOYHBIX PHCKOB CIIYKHT II0JIMTHKA 110
VIIPABJICHNIO aKTHBaMH M naccuBamMu baHka, 1eibi0 KOTOpOH sABIISICTCS NOIEPIKAHHE CTPYKTYPHI
Gananca, cOQJaHCHPOBAHHOM 10 CPOYHOCTH C/EJIOK, TOProBBIX [O3HIMH, BHIaM BallOT H
obecreunBalolIeil MakCHMafbHYIO JIOXOMHOCTh TMPH IIpHeMieMoM ypoBHe pHckob. Komwurer 1o
VIIPABJICHUIO aKTHBAMH H [TACCHBAMM YCTaHABJIMBAET JIMMHTBI B OTHOLICHUH YPOBHS IPHHUMAEMOro
pHcKa B paspese noprdeneil, HHCTPYMEHTOB, IMHTEHTOB.

[Tpu Qopmuposaruu noprdens ueHHbIX Gymar bank yunTbIBaeT CTENeHb JMKBHIHOCTH Oymar, a
Takke (PMHAHCOBYIO YCTOHYHBOCTBL dMHTEHTOB. OCHOBOH YIpPaBJIEeHHS PHIHOYHLIM PHCKOM SIBIIsCTCH
YCTAHOBJICHHE JIMMUTOB KaK [10 IEHHBIM Oymaram OT/I€/bHBIX SMHTEHTOB, TaK H B COBOKYITHOCTH 110
noprdensM HeHHbIX Oymar.

bauk He NPOBOJMT ONEPALHK C IPOU3BOAHBIMH (PHHAHCOBBLIMH HHCTPYMEHTAMH H JIPAroOLEHHBIMH
MeTallJIaMH.

Ipouenmuptit puck (B COCTaBe BEIHYHHBI PHIHOYHOTO PHCKA MO (DHHAHCOBLIM HMHCTPYMEHTAM.
UYBCTBHTENILHBIM K H3MEHEHHSIM IPOIEHTHBIX CTABOK).

BesmmunHa MPOLHEHTHOrO PHIHOYHOIO PHCKA CHH3WIIACH 110 CPABHEHHMIO C HAYAJIOM OTHETHOrO roja.
Bee nosrossie obs3arenscTsa noprdess banka BxoaaT B joMbapublii crimcok banka Poccun.

DonO06bII PUCK WA LIEHOBOH peann3yercs B (popMe NMpeBbIIeHHs pacxo10B banka naj j10xo1amu
NpU 3aKpPHITHH PBIHOYHBIX TO3WIMHA BCIEACTBHE HEOIAronpHATHOIO H3MEHEHHs PBIHOYHBIX LIEH
(KypcoB) (pUHAHCOBBIX HHCTPYMEHTOB.

JUis MHHMMH3ALUMH  BIMSHES  (DOHJOBOTO pHCKa HA (PUHAHCOBYIO YCTOHYMBOCTHL banka mpu
HeOIAaronpuATHOM H3MEHEHHH I1leH Ha (OHIOBOM phIHKE MOpTQens aKuMi I0yIepKHBaecTCs Ha
MUHMMaTEHOM ypoBHe. B Tewenne 2012 ropa noprdens akuuil banka HaxoJuics NpakTHUYECKH Ha
HyJieBOoM ypoBHe. OCHOBHYIO 10110 OpTdesis HeHHBIX OyMar cOCTaBH/IH JI0JrOBBIE LICHHBIC OyMarH.

Bantiomustit puck cesizan ¢ BIMsiHMEM KoneOaHuit OOMEHHBIX KYpPCOB BallOT HA CTOMMOCThH €ro
AKTHBOB U IIOTOKH JICHEKHBIX CPEJICTB.

[TosBepkeHHOCTL baHka BaTIOTHOMY PHCKY OMNpEIENsSeTcs CTENEHbIO HECOOTBETCTBUS Pa3’MEpPOB
aKTHBOB W 00s3aTeNIbCTB B TOH WJIHM MHOH Bamore. B nensix ynpabineHus BaIIOTHBIM pUCKOM, bank
KOHTPOJIMPYET COOTHOLICHHE MEKIY NPHBJICYCHHBIMH H Pa3sMEIIEHHBIMH CPEJICTBAMH B Pa3jIHYHbIX
Bamorax 1o obvemy W cpokam. [lns ero CHHKEHHA NPUMEHAIOTCS TaKHE MHCTPYMEHTBI, Kak
JUMHTHPOBAHHE  OTKPBITBIX  BAJIIOTHBIX  TMO3HIMH, CAEJKH  «CBOM», HETTHHI, [POBOJNTCSH
CHCTEMATHYECKHH aHATN3 KOHBIOHKTYPhI BHYTPEHHET0 H BHELIHEr O BAIOTHBIX PBIHKOB.

B 2012 roay Gonbiuas 4acTh caenoK banka Ha BamoTHOH bupike cBsizaHa ¢ Kyruieil/mpojaxeit
eBpo. Ocranbubie — gostapsl CILA.

bank ocyuiecTiseT exe/THeBHbIH MOHUTOPHHT OTKPBITHIX BAOTHBIX MO3HIMI IOJI0BHOIO ouca u
¢unnanos, a Takke BHYTPHOAHKOBCKHI KOHTPOJIL HajJ COOMIOJEHHEM YCTAHOBJICHHBIX IJIMMHTOB
BaMOTHOH 1o3uiMKu. C 1eiblo yMeHbIIeHUs: BamMOTHBIX puckoB KasuauweiictBo banka exenneBHo
KOHTPOJMPYET OTKPBITYIO BATIOTHYIO MO3UIMIO BaHKa M NpHAEpKHBAeTCS CTPaTEerHH IMOJUIEpKaHUs
BAIOTHOM TMO3UIMH HA MUHHMAJIbLHOM YPOBHE.

IIpouenmmubtit puck

10T pUCK OOYCJIOBIEH BEPOATHOCTHIO BO3HMKHOBEHHs YOBITKOB M/IM COKpallleHHsl NPUObUIH B
pesyJibTaTe M3MEHEHMs NPOLEHTHBIX CTABOK, JCHCTBYIONHMX Ha (HUHAHCOBLIX phiHKax. Puck
MPOLEHTHOM CTABKK OTpakaeTcs Ha BeJIMYMHE mojydeHHoi bankom mpouentHoi mapixu. Ha pasmep
MapKi OKa3bIBaeT BIMAHHE 3 (hakTOpa: YpOBEHb MPOLECHTHBIX CTABOK, CTPYKTYPA aKTHBOB H I1ACCHBOB
banka, o0beMbl onepaiuii.

B pamkax yrpaslieHHs POLEHTHBIM PUCKOM B baHke ocylecTBasioTCs

—  yTBep)KJEHHE CTAaHAAPTHBIX H MHMBHAYAIbHBIX CTABOK 10 ONEpalusM [IPHBJICYCHHS U
pa3sMeIeHusi pecypeos,

—  MOHHMTOPHHI PBIHOYHBIX MPOLEHTHBIX CTABOK, BKIIOYEHHE OTOBOPOK B /I0TOBOPhI C KIIMEHTAMH O
npase baHka Ha epecMOTP MPOLUEHTHBIX CTABOK MPH OINPe/IeIeHHBIX YCIOBHAX,

—  3aKJIKHYCHHE JIOTOBOPOB C KPYINHBIMH KIIHEHTAMH O MOJIEPIKAHHH HECHUIKACMBIX OCTATKOB Ha
PacUETHBIX CHETAaX — JJI8 YBEIIHYECHHA «CPOYHOCTH» IPHBJIEYEHHBIX PECYPCOB,
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—  MOHMTOPHMHT MOJIYY9aeMBIX TPOLEHTHBIX J0X0/0B/PACX0/I0B U CPEJIHHX CTABOK 110 AKTHBHBIM H
naccHBHBIM onepauusam banka,

—~  OlIEHKA YPOBHS MPOLCHTHON MapsKH, aHAIM3 NIPHYHH ee H3MeHeHus. OleHKa pucka
OCYIIECTBJIAETCH Ha OCHOBE aNalin3a COOTBETCTBHA CTPYKTYPbl AKTHBOB H NACCHBOB 110 CPOYHOCTH.

B uensx HUBEIMPOBAHHS BIMSHHS IPOLEHTHOrO pHCKa baHK Ha eXeMecsYHOM OCHOBE MPOBOIUT
MOHMTOPHHI HPOIEHTHBIX CTABOK, @ TAK/Ke PEryIHPYeT CTPYKTYPY aKTHBOB H TIACCHBOB.

Puck nomepu 1ukeuonocmu

Bank nojBepiKeH PUCKY TNMOTEPH JIMKBHIHOCTH, KOTOPbIH 0OYC/IOBJIEH HECOBIAJICHHEM CPOKOB
BO3BPATA JICHEIKHBIX CPEJICTB, BIOKEHHBIX B AKTHBHBIE ONeEpalMy (CCy/ibl, UCHHBIC OymMarn u T.11.), co
CPOKaMH ToraleHus 00s13aTenbeTB. PHCK THKBHIHOCTH PEATU3yeTcs B HEBO3MOKHOCTH CBOCBPEMEHHO
BBIMIOJIHUTE CBOM 00s3aTe/beTBa, 100 B HEOOXOAMMOCTH pealu3allid aKTHBOB (HanpuMep, HEeHHBIX
Oymar W T.J.) Ha HEBBIFOJHBIX /Ui BaHKa yCIOBHAX B LIEIAX YIOBIETBOPEHHS TEKYIIHX TpeOOBaHMI]
KPeJIMTOPOB U BKJIAYHKOB.

VipasieHHe pUCKOM MOTEPH JIMKBHHOCTH B banke BKIOYaeT B ceds:

—  mpoleaypsl onpeeieHus Tekyel norpedbnoctn banka B IMKBHIHBIX CPEICTBAX;

—~  W3MEpPeHHE, MOHHTOPHHT, aHAIN3 TEKYIIEH, cpe/iHe- H I0ATOCPOYHOM JIHKBHIHOCTH!
—  IUIAHHPOBAHHE MEP M0 CHHIKEHHIO PHCKa;

—  KOHTPOIIb.

Bank Ha MOCTOSIHHOW OCHOBE MPOBOJMUT AHAINU3 CTPYKTYPhI MPHUBIEYEHHBIX CPEJICTB, MOHHTOPHHI
OCTATKOB Ha cyeTaXx KPYNHBIX KIMEHTOB. B KauecTBe HMHCTPYMEHTOB MONOJHEHWS JIMKBHHOCTH
HCTIONIB3YIOTCS ONEpaliy Ha MekOAHKOBCKOM pbiHKe. bank sBisercs wienom cexkimn MKP 3A0
CIIBB (Cexnuu MexkOaHKOBCKOTO KPEJNTHOTO PhIHKA) JUIS MIPOBEICHUS onepaiuil ¢ MesKOaHKOBCKHMH
KpeJMTHBIMH pecypcaMi. A TakKe OTKPBIBAKOTCS JIMMHThI CO CTOPOHBI HaHKOB-KOHTPAreHTOB.

KasznaueilcTBO MPOBOIMT aHATH3 THKBHIHOCTH (PMHAHCOBBLIX aKTHBOB M 00s3aTenbeTB. HopmaTuse
JIMKBHIHOCTH PacCYMTHIBAIOTCA baHKOM Ha eXKeIHeBHOH OCHOBE.

2012 roa npomes B ycjaoBHAX H30bITOYHOI nukBuaHOCTH. CpenHee 3naveHue nopmarusa H2 3a
2012 rox — 51.8%, cpeaneroosoe 3HaYeHHe HopMaTHBa Tekyueil mksuanocTn H3 cocrasuno 77.7%.
Hopmatus MraoBenHo# mukBuaHocTH H2 Ha oTyeTHyio naty cocrauil 35.7%, 4TO 3HAUMTELHO BbIILIE
HopMmaTHBHOTO TpeGoBanus (e Menee 15%). Hopmatus texymeii muksuanoctd H3 3a 01.01.2013 .
pasHsics 85.4%, uTO TaKKe CyLIECTBEHHO NPEBbIIACT HOpMaTHBHOE TpeboBanue (He menee 50%).

[ToaTBepKACHHEM YCTOHYHMBOH CHTYAllHH C JIMKBHIHOCTBIO SBJISIETCS OTCYTCTBHE CIIpoca Ha
npuBJicKaeMblii  MexOaHkoBckuil pecypc. Jlons NpHBIEYEHHBIX MEKOAHKOBCKHX —KPEIMTOB B
obs3arenbeTBax banka cocrasuia no cpeanemy 3a 2012 rox 0.1%. Ha oryeTHyio saty HpHBICUYCHHOTO
MBK ner. Co cBoeii croporsl bank Ha koHer roga pazmectun 3 620 muH. pyb. B BHJIE KPEMTOB B
KOMMepuecknX OaHKax.

HopmaTHB J10JrocpovHOi TMKBHIHOCTH HA MIPOTAKEHHUH BCEr0 OTYETHOTO ro/Ia M0/UICPKUBAIICS Ha
yposte o1 59,1% a0 100.4%, 4TO CylIeCTBEHHO HIKE HOPMATHBHOIO 3Ha4YeHHs - He Gosee 120%.

B otuerHom rojy baHk He JomnycKan HapyuleHH HOPMATHBOB JIMKBHAHOCTH, B TOM 4YHCIIE Ha
e/Ke/IHEBHOI OCHOBE.

OnepayuoHtbIil pUCK

VipasieHue ONEPAlMOHHBIMM PHCKAMHM  HANpaBIEHO Ha MNPEAYNPEkKIACHUE, MHHHMH3ALMIO,
KOMIIEHCAIMIO HETaTHBHBIX MOCJIEACTBUI, KOTOpbIE MOIYT HPOM30HTH IO BIMSHUEM HCTOYHHKOB
ONEepalMOHHBIX PHCKOB (TIEPCOHAN, CHCTeMBI, COOM INpPOrpaMMHOIO OOecreyeHHs, BHYTPEHHHE
MPOLECChl) U OPHEHTHPOBaHO Ha HP(PEKTHBHYIO OpraHH3anMio OM3HEC-POLECCOB, HA obecreyeHue
COOTBETCTBUS OAaHKOBCKOH HMH(ppacTpyKTypsl Hopmam OesonacHocTH. Bakmnedmas poib B cHcTeMe
VIIPaBJIEHHs ONePAllHOHHBIME PUCKAMH IIPUHAJUIEKHT CHCTEME BHYTPEHHEr0 KOHTpoJis M IT-cucremam,
Pa3BUTHIO M MOJCPHU3ALMK KOTOPBIX yaensercs Gonbimioe Buumanue. B banke neiicreyer Ilomutnka
[0 YIPABICHUIO ONEPalHOHHBIMH PHCKAMH, HaNpaB/ICHHAs HA BHEJAPEHHE COBPEMEHHBIX I10/IX0JIOB B
MPaKTHKY OLIEHKH M aHAJIH3a JIAHHOTO BHJIA PUCKOB, YIIPABJICHUS OU3HEC-TIPOLIECCAMH.

YipagieHue onepauHoHHbIM PHCKOM IIPe/IIoiaraet:
= BBIABJICHHUE pHCKA!



—~  OILICHKY;
—  MOHHTOPHHT ONEPALMOHHOIO PHUCKA;
—  KOHTPOJIb U/HJIH MHHUMH3AIHIO.

[Toji MuHHMH3aIMEH OIfepAllHOHHOTO PHCKA TOHHMAETCs OCYIHIECTBICHHE KOMILIEKca Mep.
HAIPABJICHHBIX HA CHHKEHHE BEPOATHOCTH HACTYIUICHUS COOBITHH HIIM OOCTOATENLCTB, IIPUBOIALINX K
onepanMoHHbLIM YOBITKaM, M (WIHM) Ha YyMEHbIIeHHWe (OrpaHHuYEHHE) pa3Mepa IMOTEeHIHATbHBIX
OnepalHoOHHbIX YOBITKOB.

OCHOBHBIMH METOJIAMH MHHHMH3ALMU ONEPAIHOHHOTO PHCKA, KOHTPOJIMPYEMOIO Ha YPOBHE
banka, sBnsiercs paspaboTKa OpraHu3allMOHHOW CTPYKTYPbl, BHYTPEHHHX INIpaBHJl M [POLEAYD
coBepieHHss OAHKOBCKHX oOnepaluit H JIPYTHX CAEN0K TakuM oOpaszoM, 4TOObl HCKIIOYHTH
(MHHUMH3HPOBATH) BO3MOXKHOCTh BO3HHKHOBEHHs (PAKTOPOB onepalMoHHoro pucka. Ilpu srom ocodoe
BHHMaHHe oOpaiaercs Ha coOI0/IeHHe TPUHIMIIOB pa3/Ie/IeH|s TOJIHOMOYMH, MOPsJIKa YTBEPK/ICHHU
(coracoBaHms) ¥ MOJAOTYETHOCTH IO MPOBOAUMBIM OAHKOBCKHMM OIEPALMSIM U JIPYTHM CJICJIKaM.

VipasieHue ONepalMOHHBIMH PHCKAMH OCYIIECTBJISETCS B COOTBETCTBHHM C IOJIMTHKOH M
ykasanusMi ['onoBHoro banka u onpegensercs B oduumanbHoMm jokymente «[lommtnka 1o
VIIPABJICHUIO ONEPAllMOHHBIMA PHCKAMHUY», KOTOPOE BKIIKOYAET ONpe/ie/ieHHe ONepalmoHHoro pucka (B
nonuManun banka), maru, npeAnpHHUMaemMble /U YIIPABICHHA JaHHBIM PHCKOM, a TAKKe CTPYKTYPY.
00S3aHHOCTH W JIMHUM NOJ4YMHEHHS. JIOKYMEHT MOJIEKUT PEeryisipHOMY I[EpecMOTpY Ha MpeJMeT
OTpa’keHHs HW3MEHEeHHH B HOPMATHBHBIX JIOKYMEHTaX, PperyJHPYIOIIHX TMpOIecChl YIpaBIeHHs
OnepaliHOHHBIM PHCKOM, a TAaKXKe IPE/ICTAB/ICHHS HOBBIX NPAKTHYECKHX IOJXO0J0B K YIPaBICHHIO
OTIEPAIHOHHBIMU PUCKAMH.

Jlnsi MUHMMH3ALMK  OnepaluoHHOro pucka B cdepe undopmaumonnoit OGesonacnoctu bauk
NPUMEHSET CIIeIYIOIINE OCHOBHbBIE HHCTPYMEHTHI:

—  pasrpaHMy4eHHe JocTyna K nHpopMaruu;
—  paszpaboTka 3alMThl OT HECAHKIIHOHUPOBAHHOI'O BX0/1a B HHYOPMALMOHHYIO CHCTEMY
— pa3paboTKa 3alIMThl OT BBINOJIHEHUS HECAHKIIMOHMPOBAHHBIX OIIEPALIMii CpeACTBaAMH
HH(pOPMALIMOHHOH CHCTEMBI:
— HAcTpOMKa M MOAKIOYEHHE aBTOMATHYECKHX MPOBEPOYHBIX MPOLEAYP Ul AHATHOCTHKH
O1HOOYHBIX JICHCTBHI;
—  ABTOMATHYECKOE BBINOJIHEHHE PYTHHHBIX NOBTOPAIOIIMXCS JCHCTBHIA;
— ayauT (perucTpaius ¥ MOHUTOPHHT) ACHCTBHI MoJIb30BaTeNCH.
3HaunTeIbHOE BHUMAHHE YCISeTCS CHHKEHHIO PHCKOB, CBA3aHHBIX C YEJIOBEYECKHM (PaKTOPOM.

C uenpio nopbineHns KBan(pukaun B baHke npoBoJsATCA BHYTPEHHHE W BHEIIHHE TpeHHHTH. B
2012 roay B ceMHHapax Mo pasiMYHbIM HarpaBieHHAM OaHKOBCKOM JESTEILHOCTH NPUHSIH yJacTHe
90 wenosex (okono 17% oT cpesHECITMCOYHON YMCIeHHOCTH nepconana). Koadduumnent tekyuectu
kazapos 3a 2012 roa cocrasun 7,5%.

baHk ocymiecTBIsieT CHCTEMaTHYeCKoe OTclekKHBaHHE HH(opmaiu 00 onepalMOHHBIX PHCKax.
cOOp. aHa/M3 ¥ CHCTEMATH3aLMIO JIAHHBIX O IMOHECEHHBIX MOTEPSX, MOHUTOPHHI YPOBHS IOTEPL OT
peaT3aliy orneparHoOHHOrO pUcKa.

Orzies1 anann3a pUCKOB BejeT 0asy JAHHBIX 110 PHCKOBBIM COOBITHAM, B KOTOPYIO [OMAJai0T
COOBITHS O TEXHOJIOTHYECKHX PHCKAX, CBA3aHHBIX cO ¢O0sMHU B pabore Oankomaros, Tepmunanos, JITTI
C y4YacTHEM AaBTOTPAHCHOpTA, HEJOCTaTKH B paboTe mporpaMMHOro odecneueHHs. CBEJICHHA O
BBISIBICHHBIX OIMOKaX MepcoHana, CBEJACHUS O HAJMYHMH YTBEPIKIAEHHBIX BHYTPEHHMX HOPMATHBHBIX
JIOKYMEHTOB (perjiaMeHTOB, II0JIOKeHHH 00 oTAenax, JODKHOCTHBIX MHCTPYKuMit) u T.1. Jlanuble
aHATM3UPYIOTCs, BbIpadaTLIBAlOTCA KOHKPETHBIE peKOMeHJauuu. PerynspHo cocTaBiaseTcs H
MPEJICTABIACTCH PYKOBOJICTBY OTHET 110 ONEPAIHOHHBIM YObITKaM.

OJIHUM M3 OCHOBHBIX METOZOB BO3MEIIEHHsA YOBITKOB, BO3HHKIIMX MO MPHYHHAM peau3allii
(haKTOpOB ONEPAIMOHHOIO PUCKA ABJIAETCS CTPaXoBaHHUe.

B 2013 roay. kak ¥ BO Bce NpeAbIAYIIHE roja, NPHOPUTETHBIMH 3ajadaMH Pa3sBUTUS CHCTEMbI
yIipaBJlieHHs OnepalMoHHbBIMH pHckaMu banka OyayT SBasThCS:

— paspaboTka Kmo4deBblX HHAHKaTopoB pucka (KHMP) no 6usnec-nponeccam banka:




































