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1. O630p poccriickoli YKOHOMHKH H GAHKOBCKOIO CEKTOpa

[TageHne neH Ha HeTh U 0OOCTPEHHE BHELIHENONIUTHYECKOM CHTYAlIMH, HAYaBIUIEEC C CEPEHMHBI
2014 ropa, npuBeny K JanpHEHIIEMY YXYALICHHIO YCJIOBHH 118 SKOHOMUYECKOTO pocTa. [To utoram 2015
roaa, no nepso# ouexke Poccrata, BBIT Poccuu cHU3MIICS 1O OTHOLIGHHIO K TpeAblayLeMy rody Ha 3,7%.
Hupexe npoMBILIIEHHOTO TIPOM3BOACTBA COKpaTHICH Ha 3,4%, mpu 5ToM Haubosbliee CHUKEHHE
HabnroAanocs B 06pabaThiBarolIei MPOMBIIIEHHOCTH — 5,4%'

Hndnauma na norpeburenbckom peiHke cocrasuna B 2015 romy 12,9%. OcHoBHOM Bkiaj B
yCKOpeHHe HMHQUIALIMM BHecsa JeBanbBaius pyOns, HauaBmasca B koHue 2014 roma. ITo oueHke
MHuHIKOHOMPa3BUTHA Poccun’, Bkiaj AeBaIbBaLMH B MHQIIALMIO COCTABH 8 TIPOLICHTHBIX ITyHKTOB.

B orueTHOM roxy HabmoAaloCh CHIDKEHHE MHBECTHIIMOHHOW akTHBHOCTH. OObeM HMHBECTHILHH B
OCHOBHOH Kanutan 3a 2015 roa chusmics no cpasHenmto ¢ 2014 rofom Ha 8,4%. K ocHOBHBEIM (hakTopam
CHI)KEHHUS MHBECTHLIMH MOXHO OTHECTH COKpalleHHE MOTpeOHUTENhCKOro CIpoca, BHI3BAHHOE MajJeHHEM
peanbHBIX JOXOA0B HACEISHUA U OTPaHUHUCHUS UCTOUHHKOB (PUHAHCHPOBAHHSA.

B 2015 romy 3HayMTENbHO YCIOXHWIMCH YCIOBHA JEATENBHOCTH KPeIWTHBIX opraHmsanuii. K
BHYTPEHHHM CTPYKTYPHBIM MpobieMaM J00aBHINCE BHEIIHKE HEraTUBHbIE GakTophl B BUAE MacliTaGHOro
CHH)KCHHS LICH Ha He()Th W OTpaHUYEeHHH AOCTYIa K BHEIIHAM (PUHAHCOBBIM PhIHKAM.

Bank Poccun ¢opMupoBan mapaMerpbl ACHEXHO-KPEAMTHOW NOMMTHKUA ¢ YYETOM HW3MCHEHMS
BHEIUHUX M BHYTPEHHHX JKOHOMHMYECKHX YCJOBHH. B mepBOM mMoigyroiud, B YCIOBUAX ocnabreHHs
UH(QIIALMOHHBIX PHCKOB U COXPAHEHHS PUCKOB 3HAYUTENBHOrO OXJIAXKACHUS 3KOHOMUKH, KIFOUEBAs CTaBKa
Banka Poccuu Oblia CHH)KeHa B COBOKYITHOCTH Ha 5,5 MPOLIEHTHBIX IyHKTA, (¢ 17% romoBeIx - Ha Hayajo
2015 rona, no 11,5% roaoseix — Ha 01.07.2015 r.). Bo Bropom nomyroauu 2015 r., ¢ 03.08.2015 r., bank
PoccHu CHH3MN KITIOUEBYIO ¢TaBKy A0 11% roposbix. C centabpsa 2015 roga Habnroaanoch yBesJH4YeHHE
HHQIALMAOHHBIX PUCKOB NP COXPAaHEHHH PUCKOB CYLIECTBEHHOIO OXJIAXKACHHSA SKOHOMHUKH. B yKa3aHHbIi
neproa bank PoccHM NPUOCTaHOBWI CMATYEHHE JACHEKHO-KPEAWTHOH ITOJIMTHKH, COXPAHUB KJIFOUYEBYIO
CTaBKy Ha yka3aHHOM ypoBHe. IIpu 3tom B Teuenue 2015 rona bank Poccuu coxpaHsi Ha HEH3MEHHOM
YPOBHE MPOLIEHTHBIE CTAaBKH N0 CIIELHATU3HPOBAaHHBIM HHCTPYMEHTaM pe)UHaHCHPOBAHHAL.

HevictBus banka PoccuM, HanpaBl€HHBIE HA IIOCTENICHHOE CHIDKECHHE IPOLICHTHOH CTaBKH He
OKa3&JId CYUIECTBEHHOTO CTHUMYJIMPYIOLIErO BO3JCHCTBHA HAa SKOHOMHKY B CBA3H € BO3POCLUAMH
KPeIHTHBIMH PUCKaMH, CBA3aHHBIMH C YXYALIEHHEM (PHHAHCOBOTO MOJIOXKEHHS OOJIBLIMHCTBA 3aEMIIUKOB.

AKTHBBI 0aHKOBCKOTO CEKTOpa, COrJacHO fAaHHBIM baHka Poccun’ BeIpociH 3a 2015 rox Ha 6,9%
npotuB 35,2% 3a 2014 roa. 3amenyieHHe 3KOHOMHYIECKOTO pOCTa H CHH)KEHHE peajlbHBIX PaclosiaraeMbIX
JCHEXHBIX JIOXONOB HACEeJIeHHs, HEraTUBHO CKa3alMCh HA (HHAHCOBOM IIOJOXKEHHH 3a€MIIUKOB
poccuiickux 6aHkoB. CHMXKas KpeIUTHBIE pHCKH, 0aHKW OrpaHHuYMBATIM KPEAMTOBAHUE, BHIJABAs KPEAWTHI
vk Haubosee HAafEeKHBIM 3aeMIIMKaM. 3aKOHOMEPHO 3aMETICS POCT KPEeAMTHOTrO NnopTdensd OaHKOB,
npudeM B HauOobLIeH CTETIEHH OH 3aMe/UTANICS B CerMEHTax PhIHKA, CONPKEHHBIX C 0oJiee BbICOKMM
ypoBHeM pucka. Ha pblHKe pO3HHYHOrO KPEeIMTOBaHHS [POM3OLUIO CHIKEHHME Ha 5,7%, TeMn IpHpocTa
KOPIIOPaTHBHOTO KPeIUTOBAaHHUs COKpAaTHIICA B 2,5 pasa.

KadecTBO KpeIMTHOTO NOPTQens CHU3UWIOCH, INIaBHBIM 006pa30oM 3a cHeT KOPIOPATHBHOIO CErMEHTa,
00BeM TPOCPOYEHHOH 3a0/DKEHHOCTH 10 KOTOPOMY, BBIpOC Ha 66%, 10 PO3HUYHOMY NOpTdeto obbeM
MPOCPOYEHHOM 3a0/KEHHOCTH yBenuumwics 3a 2015 rox Ha 29,4%.

TeMn npHpocTa CpeACTB, NMpPUBICYEHHBIX OT OPraHU3alKMHA, 3a HMCTEKLIMH TOJ COKpaTHJICA IO
cpaBHeHuo ¢ 2014 romom u cocrarun — 13,7% (3a 2014 roag — 40,6%). Pecypchas 6a3a B 2015 romy
pacIlupsIach B 3HA4YHTEIbHOM CTENEHH 3a CYET CPEACTB, TNPHUBJICHYEHHBIX OT HACEJCHHUA, BKJIAJBI
buzubecknx nuIl Beipocnu 3a 2015 roa Ha 25,2% (3a 2014 rox — 9,4%).

[Mpubeins 6ankoBCcko# cucteMsl 3a 2015 roa cokpaTHIach O CPABHEHHUIO C NPEABILYIIMM FOOM Ha
67,4%. VBeIH4YHIOCch KOJMHYECTBO YOBITOUHBIX KPEAUTHBIX OpraHu3aivi, no cocrosnuio Ha 01.01.2016 r.
yObiTKH oHecnu 180 kpeauTHbix opraHuzaiuid (Ha 01.01.2015 r - 126). OcHOBHBIM (pakTOPOM CHH>KEHHA
NPHOBUTH CTAJI0 COKPALEHUEe YHUCTBIX MPOLIEHTHBIX NOXOMOB U (OpMUpPOBaHHE JAONONHHMTENBHBIX PE3EPBOB
Ha BO3MOJKHBIE TIOTEPH.

3a 2015 rop ofmee 4HUCnO AeHCTBYIOIMMX KPEAWTHBIX Opranu3anuii cokpatwiocs Ha 101 wu
cocrasuiio Ha 01.01.2016 r. — 733.

Ha teppuropuu Cankr-IletepOypra Ha Hauano 2016 ropa 3apeructpupoBanbl u AecTByroT 39
KpeAMTHEIX opraHu3aluii, 4To CcocTaBiser Gosiee MONOBHHBI BCeX KPEAMTHBIX opraHusaumii Cepepo-
Samana.

! http://gks.r/bgd/free/B15_00/Main htm

2 http://economy.gov.Tu/wps/connect

3 http://www.cbr.rw/analytics/bank_system/obs_1602.pdf

“ http://www.cbr.ru/statistics/print.aspx?file=bank_system/cr_inst_branch_010116.htm&pid=lic&sid=itm_3982




2. Ceenenns o moJjoxennu BaHka B orpacin

ITAO Bank «AJIEKCAHZIPOBCKHUI» ocylecTBIseT CBOK AEATENBHOCTD HA pbIHKEe OaHKOBCKHX
yenyr ¢ suBaps 1989 ropa. bank «AJIJEKCAHJIPOBCKHI» sBAseTcs HacTHBIM PErHOHATBHBIM GAaHKOM,
3aperuCTPUPOBAaHHBIM Ha TeppuTopuu CaHkT-IletepOypra.

Bank sBIA€TCA yHMBEPCANIBHOM KPEAHTHOW OpraHM3aliMei, MPENOCTABJAIOIEH CBOUM KJIMEHTaM
TIOJIHBIA KOMILIEKC GaHKOBCKHX yciryr. CBOKO AeSATENBPHOCTh BaHK OCYIIECTBISET HA OCHOBAHUH JIMLEH3UH
banka Poccuu Ne53 or 07.09.2015 r., B coOTBeTCTBMH ¢ KOTOpoit BaHKy mnpemocTaBiieHO NpaBo Ha
OCYILECTBJICHHE ONMEPaLUi C IOPUANUYECKUMH H QH3MYECKHMH JIMIaMH B pyOJIsX U MHOCTPAaHHOW BATIOTE,
Takke baHk wMeer suuensuu ®enepadbHOH ciayxObl MO (HHAHCOBBIM PBIHKAM HA OCYLLIECTBIICHHE
Aunepckor u 6pokepckoi AeaTenbHOCTH. baHk paGoTaeT Ha peiHKe LeHHbIX Gymar ¢ 2002 roaa.

HearenvHocTs banka B 2015 roay ocyuiecTBisiach Moj BIMSHHEM HECTAOUIBHON 3KOHOMHYECKOM
Cpeibl U pOCTa PHCKOB, KOTOPBIE (YOPMUPOBATIUCH CIICAYIOLIMMH (PaKTOpaMH - BHEUTHUMH M BHYTPEHHUMH:

Buewmnue:

- YKPEIUICHHE 10J11apa H OTTOK KalUTAIOB C Pa3BUBAIOLIMXCS PHIHKOB,;

- CHW)KEHHE 1IEH Ha HE(TB M APYTHE TOBAPBI POCCHICKOT0 3KCIIOPTa

Buympennue:

- OTTOK YacTHOI'O KalluTana Ha (OHe BBICOKUX JI€BaTbBALMOHHBIX OXHIAHHUI;

- GMHAHCOBBIM KPU3UC H yxkecToueHHe TpeGoBaHMit baHka PoccHu Kk pHCKOBOM MOTUTHKE;

- 3HAYUTENBHOE 3aMeAIeHue TeMnoB pocta BBI;

- pOCT HHQIIALMH

OCHOBHBIMH TEHACHLHMAMH B pa3BUTHH OaHKOBCKOM cHcTeMsl B 2015 roay Obutu:

- HapacTaolue npobaeMsi ¢ GOHAUPOBAHHEM;

- YXYAUIeHHe KauecTBa aKTUBOB;

- 3aMeJUIEHHE POCTa KPEAUTOBAHMS, KaK B POZHUYHOM, TaK M B KOPIIOPATHBHOM CEI'MEHTE;

- CHW)KEHHe peHTabeNbHOCTH GaHKOBCKOH AEATENIEHOCTH;

- YCHJIEHHE KOHKYPEHIMH B 6aHKOBCKOM CEKTOpe

B cnoxuBIINXCA MakpOIKOHOMHYECKHX YCIOBHUAX BaHK COXpaHWI KOHKYPEHTHBIE MO3WLMHM IO
KIIOYEBBIM TIOKA3aTeNIIM JeATEIbHOCTH. B wacTHocTH, mo pAaHHBIM MHQOPMalMOHHOrO areHTCTBa
«HHTepdakcy, mo uroram 2015 roxa bank 3anan 239 mecto cpean 6aHkoB Poccuu no pazMepy akTHUBOB (110
uroram 2014 roaa bank 3anuman 248 mecto) u 214 Mecto — o pa3mepy kanutana (o uroram 2014 rona -
234 mecro). Cpeau 6aHkoB, 3aperucrpupoBanHbix B Cankr-IlerepOypre, no uroram 2015 roga ITAO bank
«AJIEKCAHIPOBCKHI» 3ams1 15 Mecto mo pasmepy akTusos (mo uroram 2014 roza - 14 Mecto) u 16
MecTo 10 KanuTany (mmo uroram 2014 roga — 15 Mecto).’

Ha ¢oHe BONHBI CHM)XKEHUS pPEHTUHIOBBIMH areHTCTBAMHM KPEAWTHBIX PpEeHTHHrOB OaHKOB,
KOHCEPBAaTHBHBIH MOIXO0J B MOAAEPKaHUH HEOOXOJMMOro YpOBHS JIMKBHUIHOCTH, COXpaHEHHE allcKBaTHOH
JOCTATOYHOCTH KaluTajla, MUHMMaJIbHOTO BAIIOTHOTO PHUCKA, a Taloke BBICOKOTO YPOBHS 00€CIIEYEHHOCTH
KpenuTHoro noptdess mno3sonwid banky B 2015 romy coxpaHWTh NMPHCBOEHHBIH paHee PEHTHHIOBBIM
areHTcTBOM «JkcnepT PA» KpeauTHBIM peHTHHT Ha ypoBHe A, 49TO O3HadaeT «BBICOKMH YpOBEHB
KPeAUTOCIIOCOOHOCTHY, OIHAKO, MPOTrHO3 ObL1 U3MEHEH Ha KHETaTUBHBINY.

3. IlpnopuTerHble HAMpaB/JeHHH AeATeabHOcTH Banka.

TTAO Bauk «AJIEKCAHJIPOBCKUI» ocyliecTBIsAET CBOIO AEATENBHOCTh HA TeppUTOpUr CaHKT-
INetrepGypra, Mockssl, JleHuHrpaackoit obmacty 1 Mypmancka. Kiinentamu banka ABISIOTCA CpEIHHE U
MaJlble TMPEANPHUSATHS, a TaKke GU3HYECKHe JTHLA CO CPETHUM H BHICOKUM YPOBHEM J10xoJa. OCHOBHAA 4acTh
6usneca banka cocpenorodyena B Cankr-IlerepGypre.

IlporHo3 pa3BUTHS dKOHOMHYecKoH cpenasl Ha 2015 roa npexycMmaTpuBal COXPaHEHHME HH3KHX
TEMIIOB POCTA 3KOHOMHKH PoccHu, uTo Hen3bexHO NOMKHO OBUTIO OKasaTh BIUSAHHE HAa OAHKOBCKMH CEKTOD.
B ykaszanHbIx ycnoBuiax baHk «AJIEKCAHJIPOBCKHMI» cTaBui cBOe# CTpaTeruyeckoi Lebio KOHTPOb
PHUCKOB, COXpaHeHHe KJIHEHTCKOH 6a3bl M obecneueHHe 3KOHOMMIECKOH 3 PEKTHMBHOCTH.

B 2015 roxy BaHk npoIo/bKUiI pasBuTHe Kak YHHBEPCATbHBIH perHoHaIbHbIH GaHK.

[NpropHTeTHBIE HanpaeseHus AeaTeabHocTH banka B 2015 roay:

s http://www.finmarket.ru/database/rankings/?rt=20



* Pa3sBuTHe kOpHNOpaTHBHOTO OM3HECA, B TOM YHCIIE 32 CUET KOMIUIEKCHOTO OBCITy)KMBAHHS KIHEHTOB
C MCIOJIE30BaHUEM NEPEAOBBIX OAaHKOBCKMX TEXHOJIOTHIA;

* Pa3BurHe po3HMYHOro GM3HECA, B TOM YHCIIE: pacllIMPEHHe CIeKTPa GAHKOBCKHMX YCIYT M pa3BUTHE
JAWCTAHIIHOHHOTO 6aHKOBCKOTO 0OCTyKHBaHHS;
CobcTBennble onepanvu banka Ha GHHAHCOBOM PBIHKE;
CoBepleHCTBOBaHHe HHPOPMALIMOHHBIX TEXHOJIOTHIH

4. OTt4aer CoBera IHPEKTOPOB 0 pe3yJbTaTax pa3BuTus BaHKa 10 NIPHOPHTETHBIM
HANpaBJIeHAAM JeATeNbHOCTH. OCHOBHBIE HTOTH AeATeabHOCTH 32 2015 roa.

Coger nupextopos [TAO Bank «AJJEKCAHJTIPOBCKHM» orennBaeT MTOrM pa3suTus BaHka no
NPHOPHUTETHBIM HAIIPABJICHHSIM €T0 AeATEBHOCTH 3a 2015 roa kak ynoeneTBopuTenbHEle. HecMoTps Ha To,
YTO BCJIEACTBHE CIIOKHUBLIEHCS HeOIarONpHATHOH 3KOHOMHUYECKOH CHUTyallUM B CTpaHe, WTOTH Pa3BUTHS
OOLIECTBA OKA3aJIMCh HIDKE OXKHAAEMBIX, B LiefoM baHk cymenm ofecrneduTs COXpaHEHHe PBIHOYHBIX
MO3ULIMH CPe¥ PErHOHANIBHEIX 6AHKOB MO KIIIOYEBEIM ITOKA3aTelIsAM.

B 2015 rony B banke npoH30oLuIH cleayroLHe CyLeCTBeHHbIe COOBITHS:

Bank «AJIEKCAHJIPOBCKWM» B uncine mnepselx nsath GankoB Poccum OCYLUECTBHUI
ceprudukaumio U B ¢espase 2015 roga mpoeen mnepBele pacyeThl Mo Kaptam MasterCard dvepes
npoLeccHHroBelid LieHTp Hauwmonaneno# cucremsl miarexHsix kapt (HCIIK). B mae 2015 roma Bankx
nepeBesT BHYTPHPOCCHIiCKHMe TpaH3akiuH 1o kaptam VISA B HCIIK.

B 2015 roxy Bank «AJJEKCAHJIPOBCKHH» Bowen B 4niciio GaHKOB-3KBaHepOB KAPT [IATEKHOM
cucteMsl «MHP».

B mapte 2015 rona bank Hadan paboTy ¢ cucTeMOH JEHEeXHBIX MepPeBOAOB «30/10Tast KOPOHaY.

B ampene 2015 roma baHk NpUCTYmMI K 3MHMCCHH IUIATe)KHBIX KapT MIHOBEHHOT'O BBITYCKa
MasterCard KMB. JlanHast kapTa He COAEP)KUT MMEHH JepiKaTess KapThl, BEIAAETCA B AeHb O0QOpMIICHHS
KapTOYHOTIO CUeTa M MO3BOJISET KIMEHTaM baHka MOITyYHTh AOCTYI K OCHOBHBIM OaHKOBCKHM YCITyraM.

B wmone 2015 roma pedtuHroBoe areHTcTBo «OkcmepT PA» noareepaMio  peHTHHr
KpeauTocrnocobHocTH baHka Ha ypoBHe A «BBICOKHII ypOBEHB KpeIUTOCTIOCOOHOCTHY, MPOTHO3 MO
pPEeHTHHIY «HEraTUBHEBIN» (paHee MO pPEUTHHTY JAEHCTBOBAJI «CTaOWIBHEIN» MNPOrHo3). OCHOBHBIMH
¢dakTopaMH, MO3UTHBHO BJIMAIOLIMMH Ha YPOBeHb PeHTHHIOBOW oLleHkH baHka, cTanu cbanaHCHpOBaHHOCTD
aKTHBOB M MACCHUBOB IO CPOKAM HA KPAaTKOCPOYHOM TOPH3OHTE, MpHEMIIEMBIH YPOBEHb JOCTATOYHOCTH
KallUTala M HH3KUH YpOBEHb IIPUHMMAEMBIX BAJIIOTHBIX DPHCKOB. M3MeHeHMe IIPOTHO3a CBA3aHO C
BO3pOcCILeil BOJATWIFHOCTEIO MIPUBASYEHHBIX CPECTB OPHINUYESCKUX JIULL

B aBrycte 2015 roga bank 3aItycTHI cepBHC IO NEPeBOAY ACHEXKHBIX CPEICTB C KapThHl Ha KapTy.
JlaHHBIA cepBHC MO3BOJAET OBICTPO M YIOOHO MepeBecTH JCHBIM C KapThl HA KapTy IUIATEXHBIX CHCTEM
MasterCard u VISA. BocnonezoBaTbcss JaHHBIM CEPBHCOM MOTYT He TOJIBKO KjMeHThl banka
«AJIEKCAHJTIPOBCKHM», HO ¥ KIMEHTBl JpyrMX pOCCHHCKMX GaHKOB, MpM 3TOM  KapTel,
3a/lefiCTBOBAHHBIC [IPH MEPEBOJIE, MOTYT NPHHAJUIEKATh PA3HBIM IUIATEKHBIM cHcTeMaM. [l obecrieyeHHs
6€e30MacHOCTH [EPEBOJIOB BCE ONEpPaLUH CIIMCAHUs ¢ KapThl OTIIPABUTEJIS OCYILECTBIIIOTCS HCKIIIOUHTEILHO
mo TexHos1oruu 3-D Secure® (MasterCard Secure Code u Verified byVisa).

B COOTBETCTBHH C pellieHHeM rofosoro obiero codpanus akunoHepoB banka (Ilpotokon Ne68 ot
29.06.2015 roga) HaMMeHOBaHHEe OpPTaHM3aLHOHHO-TIpaBOBOW GopMbl baHka NPUBEAEHO B COOTBETCTBHE €
3akoHOMaTenbCTBOM  Poccuiickoit  ®Depmepausn ¥ OtkpeiToe  AkupoHepHoe OOwectBo  bank
«AJIEKCAHIJPOBCKHMM» nepeumenoBano B Ily6muunoe  AkuuoHepHoe OOwectso  BaHk
«AJIEKCAHJIPOBCKHWM», HoBas penakums YcTapa 3apernctpuposana 27.08.2015 roaa.

Crparernueckas tenb passutust [TAO Bank «AJIEKCAHIPOBCKW» 3akmouaeTcss B yCHICHAH
nosuluy baHka Kak YHHBEPCAJIBEHOrO, YCTOWYHMBOTO, KOHKYPEHTOCHOCOOHOrO KpeJHTHO-GHHAHCOBOTO
HHCTHTYTa, KOTOPBI MPEAOCTARIAET MOJHbIH CHEKTP OaHKOBCKHMX YCITYT.

OcCHOBHBIE HTOTH AeATenbHOCTH Banka B 2015 roxy

JluHaMHMKa OCHOBHBIX ToKa3aTeneil banka B 2015 romy ompenensnachk CHUTyaluei Ha BHELUHUX U
BHYTPEHHHX PBIHKaX, 3aMeJJIeHHeM TeMIIOB 5KOHOMHYECKOr0 POCTa, a Taloke M3MEHEHHeM Kypca pybins. B
JAHHBIX YC/IOBHAX OCHOBHOM wuensio bamka «AJIEKCAHJIPOBCKMM» B mpowepmem rogy craia
aJlanTaldd K KPHU3KCHBIM YCJIOBHSIM M YAepyKaHHe JOCTHUIHYThIX mokasareneil. B uenom bank sddexrusro



pearvpoBajl Ha BOBHWKIUME TPYAHOCTH, CBOEBPEMEHHO TMPEANPUHSTHIE Mepbl IO3BOJMNM  bBanky
NO/UIeP>KMBATh B TEUSHHE roJa JIMKBUIHOCTD Ha JI0CTaTOYHO BBICOKOM YPOBHE.

OnHako, HeraTHBHbIE TIPOLIECCH, HAOIOaeMbIe B POCCHIICKOM 9kOHOMHUKE B 2015 rofy, OTpasHiIkch
Ha (DPHHAHCOBO-5KOHOMUYECKHX IIOKa3aTeNsX, XapaKTepU3yIOIMX JeaTenpHocTh banka. ITo mroram 2015
roga baHk nokasajq OTpHLATENbHYIO AWHAMHMKY OTHOCHTENBHO IMPOLWIOrO Troja Mo paay KIOUYEBBIX
nokasaresnen JeATeNbHOCTH.

MJIH.pYO.
HanMeHoBaHHe moKa3aTens HA HA HAzmenenne
01.01.2015 01.01.2016
AKTHBBI 11 006,7 9993,5 -1013,2
Uucras ccyHast 3aH0KeHHOCTh 7 8129 6 059,8 -1753,1
BroxxeHus B LieHHbIe OyMaru 168,7 811,3 642,6
CpenacTBa KJIMEHTOB - HE KPEIUTHBIX OpraHU3alui, 90124 7 861,7 -1150,7
BKITIOUASA BHITYIUCHHBIE IONTOBBIE 0043aTE/ILCTRA
CobcTBeHHbIe cpencTBa (KanuTan) 1582,2 1612,1 29,9
IIpuOBLIL 10 HATOTOOOIOKEHHS -15,6 65,5 81,1
TIpuOBLIE OCAE HANIOTOOOIOKEHUA -7,6 27.8 35,4

Ananusz 6ananca

Ha 01.01.2016 r. aktuBsl banka cocraswim 9 9935 mmn.py6. (Ha 01.01.2015 r. — 11 006,7
MIIH.pYO0.), cHixenue 3a 2015 rox - Ha 9,2%.

CrpykTypa aktBoB Ha 01.01.2015 r. Crpykrypa aktuBoB Ha 01.01.2016 1.

JlenexHsle cpeacTea U

3% 6% cpencrsa b LIB 2% %

5% 14%

B CpencTsa B KPEOHTHBIX
oprauHzaLAIX

O Henmsre
6ymMary,npuoSpeTeHHEIE

6aHKOM
O Yucras ceysmas

3aJ0JDKCHHOCTh

1% v M OcHOBHEIE CpeAcTsa 61%

B Ilpoune aKTUBLI

Haubonee 3HauMMoit ¥ MOXOMHON 4acThi0 OW3Heca baHka SBIAETCS KPEIWTOBAHHE, KOTOPOE
3aHMMaeT HauOONBIIYIO JONI0 B CTPYKTYpe aKTHBOB. UHCTasg ccyaHas 3a[0JDKEHHOCTh, BKJIKOYas
MexOaHKOBCKOE KPEUTOBaHHE, COCTaBWIa B 00LIeM o0beMe akTHBOB banka Ha 01.01.2016 . - 61% (romom
panee— 71%), 00beM YHCTOM CCYHOM 3a/IOKEHHOCTH COCTaBHI Ha Havano 2016 roga - 6 059,8 min.py6.,
NpH 3TOM JA0JIA KPEIUTOB, MPEIOCTABICHHBIX IOPUAMIECKAM JIMLAM, 33 BBIYETOM CO3aHHBIX PE3EpPBOB, B
o0wemM oObeMe YMCTOM CCYIHON 3aJ0KEHHOCTH cocTaBuna — 66,3%, ¢usnueckum — 11,2%, KpenUTHbIM
opraHuzanusm -22,5%.

HeGnaronpusaTHas TreonoJMTH4ecKas OOCTAHOBKA, CHWXKEHHE IleH Ha HedTh, ociabneHHe Kypea
pyOuisl, pOCT MPOLIEHTHBIX CTABOK OTPHIATENBHO CKA3aJIMCh Ha IIATEXECHOCOOHOCTH HAIMX KIHEHTOB. B
STHX YCJIOBHMSX DaHK yaensl 3HAuWTeNbHOS BHHMAHME MOHUTOPUHIY PHCKOB M YIPaBICHHMIO KauyeCTBOM




kpeautHoro noptdens. [lopsimanics TpeOGoBaHHA K (HHAHCOBOMY COCTOSHHIO 3aeMIUHMKOB, KaueCTBY
obecriedeHus.

B obnacTh ynpaBeHHs aKTMBaMH M TacCHBaMM 0co0oe BHUMaHHe BaHK ynesnseT NoIepikaHHIo
HEOOXOJMMOro YPOBHS JIMKBHIHOCTH, TO3BOJIAIOLIErO CBOCBPEMEHHO M B TOJHOM OOBEME BBHINOJNHATH
NpUHATHIE Ha cebs 00s3aTebCTBa, TyTeM peryIMpoBaHus cTpyKTypsl 6anaHca. Ha npotsxennu 2015 roga
bank nopnep>xuBag HOPMAaTHBBI MTHOBEHHOH M KPaTKOCPOYHOH JIMKBHAHOCTH Ha JOCTaTOYHO BBICOKOM
ypoBHe. JleHexxHble cpeiacTBa M cpeactBa B LIb cocrasunu nHa 01.01.2016 1. - 7% axtuBoB banka (725
MITH.pY0.), roaoM panee — 6% (694 MnH.pyo.).

[loprdens uennsix 6ymar cocrasun Ha 01.01.2016 r. — 8% aktuBor banka (811 muH.py6.), no
coctosHuto Ha 01.01.2015 r. — 2% (169 mnn.py6.). YBenuueHnne obbeMa M JOJHM BJIOXKEHUH B LIGHHbBIE
O6ymarn oO0ycioBneHo mnpuoOpereHneM bankoM wunoreuHsix ceprudukaroB ydactus (MCY), obwvem
BJIOXKECHUHU B IaHHBIA UHCTPYMEHT 3a BbIUeTOM chopMupoBaHHOrO pesepBa coctaBui Ha 01.01.2016 r. — 561
MJIH.pY6.

Jons ocHOBHBIX cpencTB banka B 061eM o6veme akTHROB coctaBmna Ha 01.01.2016 r.- 14% (1 424
MIIH.py6.), ronom panee — 13% (1 484 mnH.py6.).

Hemounuku honouposanusn
B 2015 romy, xak M mpekae, OCHOBHBIMM HCTOYHMKaMH (GOHAMPOBAaHHS SBJSJIMCH Cpe/CTBA Ha

TEKYLIMX U CPOYHBIX CYETAaX KIHEHTOB - IOPHANUECKHX U pr3ndeckux uil. [To coctoguuto Ha 01.01.2016 .
B banke obcnyxuBanocs 54 670 cuetos, u3 HUX 50 179 — cyeToB dpu3uveckux UL U 4 491 — IOpUAHYECKHUX.

Crpykrypa oba3arenscts Ha 01.01.2015 r. Ctpykrypa oba3arenscts Ha 01.01.2016 1.
0 Cpenctsa Ha pacyeTHRIX
TEKY LUHX CUeTax
3% HOPHIAHYECCKUX THI 0% 27%

B Cpounsle cpenctsa

52%
TOPHAUYECKHX IHLL
B CpencTsa Ha TeKy LUMX
cueTax GYUIMYECKAX JIHIT
O Brtazp! Gpu3n4ecKdX Iuy

0,
6% 14% 2%

B Beiny LieHHBIE ONMOBEIE
obs3aTenbeTRA

O6beM NpHUBJIEYEHHBIX CPEACTB KIMEHTOB (C YY€TOM BBIMYLICHHBIX JOJITOBBIX 00S3aTENBCTB) Ha
01.01.2015 ropa coctaBun — 7 862 mnH.py0. (rogom panee — 9 012 MiH.py6.), B TOM 4HCle: cpeACTBa Ha
pacYeTHHIX M TEKYILIHMX CYETaX KJIHEHTOB - IOPUAMYECKHX M (pusnueckux aui — 2 677 maH.py6. wim 34%
(ronom paHee — 3 442 muH.py6. unu 38%), Ha cpouHbIX cyerax — 5 185 MiH.py6. Win 66% (rogoM paHee —
5570 man.py6. win 62%). HecMoTps Ha cOKpalieHMe ACHEXHBIX CpPEICTB Ha CYeTaX KIHEHTOB -
IOPUIMYECKUX JIHL, CUTyallus ¢ pecypcHoH 6azoit 6anka B 2015 romy ocraBaiach cTabHIbHOH, baHk He
npuberan K MPUBJICYEHHIO BHENIHEro GOHAHPOBAHUSA, & CHHXKEHHE CPEACTB HA CYeTaX KPYIHBIX KIHEHTOB,
MO3BOJIMIIO INBEPCUPUIIPOBATE pecypcHyIo 6a3y baHka M CHM3NTB ee 3aBUCHMOCTB OT BIIUSHHS KPYITHBIX
kpeautopoB. Jlona 10 kpynHeHmux kpeAHTOpoB (BKIaA4MKOB) B ofmeM obbeme oOs3arenscTB baHka
coctasuia Ha 01.01.2016 r. 15,5%.

[TpuBnedeHne CpOUHBIX NMACCHBOB OCYIIECTBIIOCH MCXOAS W3 Tekylled norpebHocTth banka B
pecypcax, ¢ y4eToM cUTyaudd Ha MexOaHkoBckom peiHkKe. B 2015 romy Bank He umen mpobnem ¢
JIMKBUJHOCTBIO U B LIENIAX COKPAILEHHS MPOLEHTHBIX PacXOJO0B MPOBOAMI MOJIUTUKY CHHXXEHUSI CTOMMOCTH
TIPHUBJIEKAEMBIX PECYPCOB.



Cobcmeennsie cpedcmea u npuésLb

[lo cocrosnmo Ha 01.01.2016 roga kanuran Banka coctaBun 1 612 MAH.pyG., YBEIHYEHHE 32 TOJ
coctasuiio 30 MiH.py6. (1,9%). OcHOBHBIM (aKTOPOM MPHUPOCTa KAlMTaja CTANIO MOJTy4eHHe MPUOBUIM 3a
2015 rox (27,8 mnn.py6.).

B teuyenne otuetHoro neproaa bank cobmonan sce Tpebosanus, ycranosnennbie bankom Pocenu k
YPOBHIO HOPMAaTHBHOrO Karmurana. JloctaTouHocTh KamuTana B TedeHwe 2015 roaga mommepskuBanach Ha
ypoBHe Bblle 14%, npH MHHMMalbHO YCTAaHOBJIEHHOM baHkoM Poccum 3nauenum Hopmatusa — 10% u
cocraBuna Ha 01.01.2016 rona — 14,6% (mipu cpexueorpacineBom 3qagerun Ha 01.01.2016 1. — 12,7%).

Pasmep cobGcTBeHHBIX cpecTB (KanuTan) baHka, paccuMTaHHbINA B COOTBETCTBHM ¢ TPeOOBAHMAMH
[Tonoxenust banka Poccun Ne395-IT ot 28.12.2012 r. «O mMeToanke onpeaeneHns BETHYHNHBI COOCTBEHHBIX
CpeacTB (KalnuTana) KpeAMTHRIX opranusaiui («basenslll»)» cocraBnn va 01.01.2016 r. — 1 612 mun.pyo.
(Ha 01.01.2015 . — 1 582 muH.py6.).

JlvHamMuKa cOOCTBEeHHBIX CPEICTB U HOPMATHB J0CTATOYHOCTH KaruTana 3a 2015 rog

MUJIH.pY0. %
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BEEEE OO CTBCHHBIN KamUTal —C== HOpMAaTHB JI0CTaTOYHOCTH KamuTaina (H1.0)

[Mpu6suts banka no wuroram 2015 roga cocraswna: 27,8 min.py6. (3a 2014 roa yOwrtok: 7,6
MiH.py0.). Ha ¢uHaHCOBBIH pe3ynbTaT MNOBIAMSNO YBEJHMYEHHE UHCTBIX [IPOLIEHTHBIX JOXOJOB, IO
CPaBHEHHIO ¢ NpeAbIIYLIMM rofioM - Ha 58,3%, a Takxe CHIDKEHHE M3JepKeK Ha cojepkaHue banka — Ha
5%.

Pazpurne KOpPHOPATHBHOI'O OM3Heca

KopriopaTuBHbI#t OM3Hec - OJJHO W3 OCHOBHBIX HamlpaBsieHMH JestenbHocTH banka. IlpenocTasiiss
OJIHBIN CTIEKTP COBPEMEHHBIX GaHKOBCKHMX YCJIYT KPYITHBIM KOPIIOPAaTHBHBIM KIIMEHTaM, a TAKXKe MajbIM U
cpenauM npeanpustHsM B 2015 rogy bBank Npojomkan pa3BMBaTE M COBEPLICHCTBOBATH KIMEHTCKOE
HalpaBJieHHe CBOEH e TeNbHOCTH, Npeyiaras CBOUM KIHEeHTaM CleAyIolMe BH/Ibl 6aHKOBCKMX OINeparuii:

e OTKpBITHE W BefieHHe OaHKOBCKHX c4YeTOB ropuandeckux auy u UI1;

PacueTHO-KacCOBOE OOCITy)KHBAHHE;

pUBJICYEHHE JEHEXKHBIX CPeAcTB fopuandecknx nun | WIT Bo Briiaabl ¥ Bexcens 6aHka;
3apIyiaTHbIE M KOPIIOpaTHBHbIE OAHKOBCKHE KAPTHI;

KPeANTOBaHHEe KOPIOPAaTHBHBIX KJIMEHTOB M Ipeanpusatui MCb;

rapaHTUH M aKKPEeHTHBEI;

BaJIFOTHBIH KOHTPOJIb;

KOHBEPCHOHHBIE Ollepaluy

Passutne kopropatiBHOro OmsHeca banka B 2015 romy MPOHMCXOAHMIO 3a CYET YKpEIUICHHs
COTPYJHHYECTBA C MOCTOSHHBIMH KJIMEHTaMH, a TakKe 3a CHET IPHBJICUYCHHs Ha OOCIy)KMBaHHE HOBBIX
KOpIIOPaTHBHBIX KJIHEHTOB, YBEJIMHYEHHs CIIEKTPa NpPOAYKTOB M yciayr. B ocHOBYy B3aMMOOTHOLICHHH



MOJIOXKECH TMPHHILIKII KOMILIECKCHOIO O6CIIy)KHBaHH$I KJIHCHTA, COYCTaHHSA CTaHAapTHBLIX TEXHOJIOTHH
NpEAOCTaBJICHAA YCIYT C THIUBUAYAJIBHBIM ITOAXOO0M.

Pacuemno-raccoeoe obcayscusanue

[To coctoanmo Ha 01.01.2016 r. kopropaTHBHas KiueHTCKas 6a3a HacuuThiBaeT 4 491 pacueTHBIX U
TeKkymux cueToB. IIpHBiieueHHe NAacCUBOB IOPHAMYECKHX JIMLl OCYIIECTBISVIOCH B COOTBETCTBHH C
PBIHOYHBIMM ycnoBuAMH. CokpalleHHe 00beMOB OHM3Heca KIHEHTOB B YCJIOBHAX KpH3HMca IMPHUBENIO K
CHIDKEHMIO OCTATKOB Ha PAaCHETHBIX CYeTax IOpHAudeckux vl [lo coctosauio Ha 01.01.2016 r. ocratku
JECHEXHBIX CPEACTB HA PACUETHBIX M TEKYLIHX CUETAX KJIHEHTOB — IOPHAMYECKHX JHL COCTaBHIH - 2051
MiaH.py6. (a 01.01.2015 r. — 2800 mnan.py6.). CTpykTypa MNpUBIACYEHHBIX CPEACTB KJIHEHTOB -
IOpPUAMYECKUX JHL 33 2015 rox M3MeHHIACh HE3HAUUTEIIBHO: 10715 CPOUHBIX JCTIO3HUTOB YBeandmiack ¢ 31%
-Ha 01.01.2015 . 10 35% -Ha 01.01.2016 .

CrpykTypa MPHUBIEYEHHBIX CPeACTB KIHeHTOB-HOJ1 CrpyKTypa NpHBIEYEHHBIX CPEACTB KINEHTOB-HOJI
Ha 01.01.2015 r. Ha 01.01.2016 .
1251 mam.p. O cpencrsa Ha 1 109 man.p.
31% PAacUCTHLIX K

y TEKY [HX
cueTax

B cpouHBIe

JACTNO3NTHI

2 051 man.p.
69% 65%

[IprBneyeHre CpOYHBIX MMACCHBOB HOPHIAMYECKHX JIML, B LIEJSX HEOMYIIEHHS HEPalMOHANBHOTO
HCTIOIB30BaHUA PECYPCOB M ONTUMH3alHMH NPOLEHTHBIX PAacXO/0B, ONIEPATHBHO PEryIHpoBaochk. B nepBoM
nonyrogud 2015 roma, B ycnoBHAX ociabiieHHs HHQIALHMOHHEIX PHCKOB, CHTyallMs C pecypcaMd Ha
¢uHaHCOBOM pbIHKe Oblla A0CTaTOYHO cTabWibHA. baHk pacronaraq M3OBITOUHOM JIMKBHIHOCTEIO H C
LIeNBI0 CHIDKEHHS 00BEMOB JOPOTHX PECYPCOB, MPOBOIMI MOJUTHKY CHIDKEHHS MPOLEHTHBIX CTaBOK IO
BCEM BHJIaM CPOUHBIX J€NO3UTOB. B KOHUE roja, HauuHas ¢ 4 keaptana 2015 roja, B CBA3M ¢ HAaCTYIUICHHEM
B Jekabpe CPOKOB BBIIUIAT IO JAEMO3HTAM (PU3MYECKHUX JIML, NPHBJICYCHHBIX B YCJOBHAX IOBBIIEHHOH
KIIOYeBO# cTaBKU B KoHLe 2014 ropa, cuTyauus M3MEHHJIachk. B Lensx coxpaHeHHs cQOpMHpOBaHHOTO
nopTdesis CPOYHBIX DPECypcoB, baHK oOmepaTHMBHO pearMpoBajl Ha HM3MEHEHHE PBIHOYHBIX YCJIOBHH,
CBOEBPEMEHHO IOBbIIIAst IPOLIEHTHBIE CTABKHU 1O AETIO3HTHBIM JIOTOBOPaM.

OrtpacneBast CTpyKTypa oTpaxkaeT paboTy baHka ¢ xiHeHTaMH pasnH4HBIX OTpaciiell 3KOHOMHKH.
AHanu3 mokazaTesiell oTpacieBOH CTPYKTYphl TIPHBJIEHEHHBIX CPEACTB KOPIOPATUBHBEIX KJIHEHTOB
MOKA3BIBAET YBEJIHUUEHHE NOJHM TakoH Kareropu, kak «OnroBas W po3HHYHAs TOProBis» - ¢ 24,9% no
37,1% (B abCoNIIOTHOM BBIpPOXECHHUH — YBeJIHUYeHHe Ha 164 MiH.py0.), 10N NMpeanpHATHH, OTHOCAIIMXCS K
orpacnn «IlpousBoacTBo» cokparunack - ¢ 15,1% no 8,1% (B abcoOTHOM BEIpa)KEHMH — CHIDKEHHE Ha
357mnn.py6.). CokpallleHre NOMM NpedNpUATHH TakoH oTpaciH, kak «Yemyrm» - ¢ 11,6% no 5,7% (B
abCoMOTHOM BBEIpaXKEHHH — CHIDKeHHE Ha 290 MiH.py6.) o0YC/IOBIEHO COKpAILEHHeM CPEACTB Ha CUETax
KJTIOUEBOTO KJIMEHTa JaHHOH OTpaciiy.

baHk 3aHHTEpecOBaH B OTPacIeBOH AHBepCH(HKALMU KIHEHTCKOH 6a3bl, OIHAKO, OPHEHTHPOBAH, B
NIepBYIO Ouepeslb, Ha paboTy ¢ (PMHAHCOBO YCTOMYMBBIMH NPEANPHATHAMHU.

AHau3  OTpacieBOH  CTPYKTYpPBl CpPEACTB  IOPHAMYECKHMX JIML W HHIMBHIYaIBHBIX
npeanpUHUMATeNel TIpeICTaBlIeH B cliexytolei Tabnuue:



MJIH.pY®.

Ha 01.01.2015 1. Ha 01.01.2016 .
Orpaciii SKOHOMHKH OcTtaTok Hons (%) | Ocrarok | Jons (%)

OnToBas ¥ pO3HUYHAS TOPrOBJA 1 009 24,9 1173 37,1
®OuUHaHCH U HHBECTULIMH 673 16,6 570 18,0
IlpousBoacTeo 612 15,1 255 8,1
CTponuTenscTBo 542 13,4 447 14,1
VYenyru 471 11,6 181 5,7
OnepaLny ¢ HeIBWWKUMBIM HMYIIECTBOM 254 6,3 95 3,0
O6pasoBanue, 31paBoOXpaHEHUe, HAYKA 222 5,5 292 9,3
TpaHCcnopT H CBs3b 155 3,8 55 1,8
[Tpouue 60 1,5 52 1,6
ITpou3BOACTBO NNEKTPOIHEPTHH, ra3a, BOALI 41 1,0 13 0,4
CeJIbCKOe, JIECHOE XO3SMCTBO M PHIOOJIOBCTBO 12 0,3 27 0,9
Hroro 4 051 100 3160 100

Yenyzu Banka no éedenuto «zapniamusix npoekmoey

baHk mocrieoBaTeNbHO peanu3yeT CTPaTeTHIO Pa3sBUTHA cerMeHTa GaHKOBCKHMX KapT, paboras Han
pacLIMPEHHEM KIMEHTCKOM 6a3bl, 3aIyCKOM HOBBIX «3apIUIaTHBIX IIPOEKTOBY.

Cpeau mpeumyIecTs A8 OpraHU3alMi U MpPeINpUATHH, 3aKTIOYHBIINX ¢ BaHKOM «3apIuIaTHBINN
JOT'OBOP, MOXHO BBIIEIUTE CIICAYHOLIHE:

3a4MCJIEHHEe CPE/CTB Ha KAPTOYHBIC CUETa B TEUEHHE OHOTO OMEPALIHOHHOrO AHS;
SMS-CEPBUC - KOHTPOJIb ABMKEHUS CPEICTB B pexuMe online;

NPEeOCTaBICHHE MEPCOHATEHOTO MEHEKEPa COMPOBOKICHHS,

KpyIJIoCyTO4Hass HH()OPMAILMOHHO-CIIPaBOYHAS CITy»0a;

CHATHe HaTHYHBIX Oe3 koMHccHH B Gonee ueM 500 Gankomarax B Caukr-IlerepGypre u
JPYTHX perHoHax.

Kpeoumosarnue KopnopamugHIX K1ueHmMog

B 2015 romy naubonpmmii ynmenpHeii Bec B ofmeM oObeMe KpeaurtHoro mnoprdens baHka
COCTaBJISUTH KPEOHUTHI, TIPEAOCTABICHHBIC KOPIOPATHBHBIM KJIHEHTaM — 66%. CrarHauvs B 3KOHOMHKE,
yCHIHBIIAsics KOHKypeHTHass Oopb0a GaHKOB 3a HAJEeXHBIX 3aEMINHMKOB H yXecTodeHHe TpeOOBaHMH K
OLIEHKE KPEAMTHBIX PUCKOB IO CCyAaM, YXYIIIHJIO KOHBIOHKTYPY PbIHKAa KPEIUTOBAHHS KOPIOPATHUBHBIX
kauenToB. O6beM  KpemuTHOro moptdelns kopnopatHBHoro 6usHeca baHka 10 cozmaHMs pesepBa Ha
01.01.2016 r. cocrasun 4 330 miH.py6. (Ha 01.01.2015 r. — 5 945 MnH.p.) CHHXKEHHE KpeAUTHOrO NopTdhess
ropuaMdeckux Jun 3a 2015 rog Ha 27,2% o6ycioBneHo peanu3aned baHkoM miaHa MeponpHATHH IO
YMEHBIICHHIO BEJIMYHHbI IpPOOJIEMHBIX AKTHBOB H COKpALICHHIO YPOBHS KOHLIEHTPALMHM aKTHBHBIX
onepauuid Ha OOBEKTaX KPYNHOTO KpeIUTHOro pHcka. HopMaTHB MaKCHMalbHOrO pa3Mepa KpyNHBIX
kpeauTHbIX puckoB (H7) coxparuncs Ha 49,1 n.n. v cocrasui Ha 01.01.2016 roga — 267%.

bank mpenbsBiser crporue TpeGoBaHHA K KauyecTBY CCYAHOH 3a/I0JDKEHHOCTH M IIPO3PavyHOCTH
OusHeca Kaxaoro 3aeMmuka. llpu ¢opMupoBaHMHM KpeguTHOro mNOpPTQEs IOPHANYECKHX JIMILL
NPUOPHUTETHBIMH SIBJISIOTCS 3aeMINMKH, YbH JEJIOBble OTHOLUCHHMS ¢ BaHKOM HOCAT JOJTOBPEMEHHBIH
XapakTep W OTJIMYAIOTCS BBICOKHM YPOBHEM B3aHMMHOTo moBepHs. IIpu mpenocTaBieHHH KpeauToB baHk
OTAaeT NpeArnoyYTeHHe KJIHCHTaM, HMEIOIHM IOMIOXKHUTENBHYI0 KPEJUTHYIO HCTOPUIO M CTaOWIbHBIH
ypoBeHb OGOPOTOB MO pacueTHHIM cueTaM B baHke, OCKOJBKY 3TO CHHXKAET PHCK HapyLIEHHs 3a€MIIHKOM
cBOMX (DHHAHCOBBIX 00A3aTeNbCTB. Kpeaursl mpenocTaBisiorcs BaHKOM IOpHAMYECKHMM JIMIaM Ha LeJH,
CrnocoOCTBYOIIME Pa3BUTHIO UX JIENIOBOH aKTHUBHOCTH.

B otuetHOM roxy mpoBoauiack pabota MO MOHHTOPHHTY BBIJaHHBIX KPEAUTOB, CBOEBPEMEHHOMY
BBIABJIEHHIO NIPOOJIEMHBIX CCYJ] C LENBbIO IPUHATHA HEOOXOMMUMBIX Mep IO NPEeJOTBPAIlEHHIO BO3MOMXKHBIX
notepb. B pesynbrare npoBOAUMBIX MEpPONIPUATHH 00beM NMpoOIeMHON 3aI0JDKEHHOCTH IOPHANYECKHX JIHLL
(IV u V kareropuit kadecTBa) COKPATUIICA 33 OTHETHBIH rox Gonee, ueM B 3 pasa u coctasmi Ha 01.01.2016
r. — 188 MyIH.pY6., ¢ COKpAIICHHEM I0JIH B KOPHOPATHBHOM KPEAUTHOM nopTdesne Ha Hayato 2016 roza - o
4,3%, npotus 10,4% - Ha mpeAbIAYIYIO OTYETHYIO JaTy.

Hosere TpeGoBanus banka Poccuu 1 Gosiee xecTKMe MOIXOABI K OLEHKE 3a€MIIMKOB BBIHYXIAIOT
GaHKH YBEJMYMBATE pe3epBbl HA BO3MOXKHbBIE NIOTEPH MO CCYAHOH M NPHUPaBHEHHOM K HEW 3a/10JKCHHOCTH.
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Koag¢uumenT nokpeITHs kpeAUTHOro mopTdens IOpHAHUecKHX JIHL ¢OpMHPOBaHHBIMH pe3epBaMH Ha
BO3MOXHBIC MOTEPH Mo ccynam coctasmi Ha 01.01.2016 r. — 8,8%, 4To CBHAETENBCTBYET O NMPOBEACHUM
BankoM B3BelueHHON W KOHCEPBATHBHOM MONMTHKY TIO YIIPAB/IEHHIO KPEINUTHBIM PHCKOM H C JOCTATOYHOM
CTETICHBIO a[JICKBATHOCTH OTPAXXa€T TEKYIUHH YPOBEHb KPSAUTHOIO PHCKA,

B ordeTHOM romy cokpaTwics o6beM M 0 KPEAMTOBAaHHS KPYNMHOTO OH3Heca, BMECTE C TeM,
YBEIHYHBAIHCE O0BEMBI KPEAWTOBAHHA MabIX NpPEAINPUATHH (C YBEJIHMYEHHEM J0JAH B COBOKYIHOM
KoprniopaTusHOM noprdene, ¢ 38,7% - va 01.01.2015 1., 10 59,6% - va 01.01.2016 1.):

MJTH.pYO.
Ha 01.01.2015 Ha 01.01.2016
CcynHas Hons Ccynnas Hons
3a0JDKEHHOCTh (%) |3amomkeHHocTs | (%)

KPEJIUTHI
Kpynusiit 6u3Hec 1911,4 32,2% 599,7 13,8%
Cpennuii OusHec 1689,6 28,4% 1145,8 26,5%
Mautelit 6u3HEC 2301,3 38,7% 2579,7 59,6%
CocnipearipusTs 42,5 0,7% 4,7 0,1%
HTOI'O kpeguroB 5944,8 100% 4 329,9 100%

OrtpacieBas CTpyKTypa KOpIOpAaTHBHOTO KpeAWTHOro nopTdens baHka oTpaxaer CTPYKTypy
3kOoHOMHKM CankT-TleTepOypra, co 3HAYMTENBHON OONEH TaKMX OTpaciei, KaK OnToBas M pO3HHYHAs
toprosns (40,5%), crpoutennctBo (17,9%) 1 npoussoacreo (12,5%):

MJTH.pYO.
na 01.01 2015 ua 01.01.2016
Ccynnas Honsa Ccynnas Hons
Orpacnu sKOHOMHKH 3ano/keHHocTh| (%) | 3agomxeHHOCT | (%)

CTpouTenbeTBO 1969,1 33,1% 775,5 17,9%
IIpouzBoACTBO 1554,6 26,2% 542,8 12,5%
OnToBas ¥ pO3HHUYHAs TOProBJA 1411,4 23,7% 1753,6 40,5%
OUHAHCH M MHBECTULMH 430,0 7,2% 51,0 1,2%
Cesnbckoe, 1eCHOE X039HCTBO M PhIOOJIOBCTBO 366,8 6,2% 278.8 6,4%
TpaHcnopT u CBS3b 97,5 1,6% 133,3 3,1%
TIpoune 58,2 1,0% 11,8 0,3%
Yenyru 29,9 0,5% 476,6 11,0%
Onepauyy ¢ HEABKAMBIM HMYIIIECTBOM 23,8 0,4% 303,0 7,0%
Ob6pasopaHue, 30paBOOXpAHEHHUE, HayKa 3,5 0,1% 3,5 0,1%
Hroro L 59448 | 100% | 43299 100%

B Dbanke BocTpeGoBaHBI TaKHe KpEAWTHBIE TPOAYKTHI, KaK TapaHTHM H MOpPYYHTENLCTBA,
OTHOCSIIMECS K YCIOBHBIM OO0S3aTeNbCTBAM KpPEAUTHOTO XapakTepa. B cTpykType BHeballaHCOBBIX
obs3atenscTe Ha 01.01.2016. BeiganHele rapantud coctaBunu — 41,6%. bank npenoctaBiseT OCHOBHBIE
BU/IbI TAPAHTHH, HCIIOIB3yEeMbIC B POCCHHCKOH M MEKAYHAPOJHOH NMpaKkTHKe. | 'apaHTUH MPeJoCTaBIsIOTCA
Kak B BamoTe P®, Tak U B HHOCTpaHHO#H BalltoTe. B kauecTBe npuHUMNATIOB U OeHe(HLIHAPOB BHICTYNAIOT
IOpHAMYECKUE JIMLA. Bosburylo 4acTh MpefOCTaBICHHBIX IApaHTHH COCTaBJIIOT FapaHTHH, BbIIAHHBIE B
obecrnieueHUEe HUCTIOJHEHHU KOHTPAKTOB.

Bank npenocTaBisger rapaHTHH 10 3asdBKE OPUAMHYECKHX JIMI], UCTIONB3YIOLIMX YCIyrH baHka 1o
PacyeTHO-KaCCOBOMY OOCIYXKHBAaHHIO W HMEIOINMX YCTOW4HMBOe (HHaHCOBoe cocrosHMe. 3a 2015 rop
BbiNaHel 73 rapanTHMs Ha oO0uyro cymmy okono 130 wmnn.pybneir. B 2015 rogy IIAO bank
«AJIEKCAH/IPOBCKHMIM» akTuBHO yuacTBOBan B peanusaiuu deaepansHoro 3akona ot 5 anpens 2013 r.
Ned44-®3 «O koHTpakTHO#H cucTeMe B cdepe 3aKylNok TOBapoB, pabor, yclyr ans obecnedyeHHs
rOCyapcTBEHHBIX W MYHHLHMNAIBHBIX HyxA». B kauectBe beneduumapoB BbICTynain MHHHCTEPCTBO
O6oponn;, Munucrepereo KyneTypei, OepepanbHas Hanorosas cinyx0ta, aiMUHUCTpamy paiionoB CankT-
TlerepOypra u napyrue rocynapcTBeHHble OIOJKETHBIE Ydpex<aeHHsA. IIpMOpUTETHBIMH HanpaBicHUAMH
JieaTeIbHOCTH baHka 1o Bbiade rapaHTHid, Kak ¥ B IPEAUIECTBYIOLIEM Oy SBJIAIOTCA:

- counanbHas cdepa;
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- CTPOMTEJILCTBO U PECTaBpaLIHS;
- TOCYIapCTBEHHBIA 000pOHHBIH 3aKa3

Pa3suTHE po3HHYHOrO GH3HECA

OcHoBHbIe BUAIBI ieaTenbHOCTH baHka B cdepe posHHyHOro 6Gu3Heca GbLIM HATIPABIIECHBI HA OKA3aHHE

YCIIYT YaCTHBIM KJIMEHTaM H COCPEOTOUEHBI B CIIEAYIOMMX 00JIaCTAX PHIHKA:

o [IpuBneveHue JEHEKHBIX CPEACTB BO BKJIA/IbI,
IIposenenue onepaiyii ¢ HCTIOIB30BaHHEM GAHKOBCKHX KapT;
JuctaHIoHHOe 6aHKOBCKOE 00CITYKUBAHUE,
Kpenuropanune ¢pusuaeckux i
OcymiecTBieHHe MEPEBOJOB JCHEKHBIX CPE/ICTB;
Pabora ¢ rpaxxnanamu, Nory4aloOmAMU IEHCHH M COLIHATbHBIE TTOCOONS;
ITpenocrarnenne B apeHIy celoOBBIX sUeek

ITpueneuenue oenedicvix cpedcme 60 6K1AOHL.

TIAO Baumk «AJIJEKCAHJPOBCKUM» sBiseTcs Y4acTHMKOM CHCTEMBI  0OS3aTeIBHOIO
CTpaxoBaHHA BKJIaJOB dH3nueckux il B O6aHkax Poccuiickoit denepaliyu, co3gaHHOH B COOTBETCTBHM C
@epnepanbHeIM 3akoHOM oT 23.12.2003 Ne 177-03 «O crpaxoBaHHHM BKJIaOB (U3MUIECKHX JHL B OaHKax
Poccwuiickoit denepaunn». CyMMa rapaHTHPOBAaHHOTO CTPaXxOBOTO BO3ZMELICHHs M0 BKJIafiaM COCTaBIISET
100% oT cymMsI BKJ1aJa, He npepbimatomie 1 400 Toicad pyGueit.

B 2015 rogy bank ocyiiecTBIs1 onepaLHH 110 NPUBJICYEHHIO NeHEXKHBIX CPEACTB GU3HUECKHX JIHLL

Bank «AJIEKCAHJIPOBCKHWI» mpemnaraeT IHMPOKYIO JHHEHKY BKIa0B, MO3BOJAIONLYIO
BBIOpATh ONTHMAIBHBIE YCIIOBHUS [T Pa3MELIEHUs CPEACTB Ha 1000 Cpok.

B Tevyenne 2015 roga baHk npoBoaun rHOKYrO NPOLIEHTHYIO NMOIUTHKY, OCYIIECTRIIAS NOCTOAHHBIN
MOHHTOPHHI' MpPOLIEHTHBIX CTaBOK 10 BKJIaJaM ¢u3ndeckux juu, AedcreytomuMm B Cankr-IlerepOypre u
CeBepo-3anaflHOM pEruoHe, NOANCP)KMBAasg CTaBKM IO BKJIaAaM (U3HMYECKMX JHML Ha YPOBHE
CpeHEpBIHOYHBIX. B OT4eTHOM mepHoze NPOM3OLUIO CYLIECTBEHHOE HM3MEHEHHE TapH(PHBIX CETOK IO
BKJIaJlaM HacelleHHUs.

OCHOBHYIO JOJIIO CPEJACTB PO3HHYHBIX KIIHEHTOB COCTABJAIOT AENo3UThl. OOBeM NpHBIEYEHHBIX
cpencT, chOPMUPOBAHHBIN 3a CHET CPOUHBIX BKJIAZ0B (H3HUYECKHX JIML, Ha Ha4daino 2016 roma cocTaBhi
4 058 mnH.py6. (Ha 01.01.2015r. — 4 026 MnH.py6.). CymecTByromas JUHeHKa BKJIAZOB, IpeJcTaBicHHas 11
BHIAMH BKJIAQJOB, OpPHEHTHPOBaHA Ha KJIHEHTOB C pa3MYHBIM YPOBHEM JA0OXO4a U IIpeAsaraer
pasHooOpa3Hble YCIOBHS pa3MeLleH sl CPeNCTB, CPeH KOTOPBIX:

- pa3Has NepHOAUYHOCTD BBIIIATHI IPOLICHTOB;
- aBTOMaTH4eckas NPOOHralus J0TOBOpa;
- BO3MOXXHOCTb BHECEHHS JOMOIHUTENbHBIX B3HOCOB.

Ilnpoknii auana3oH NpeVIONKEHHH NO3BOAWI YAEpKATh LEJIEBYIO ayAWTOPHIO BKJIaJ4HKOB,
MONYYUTh KOHKYPCHTHBIC NPEHMYILIECTBA HAa PO3HMYHOM PBHIHKE W, TEM CaMbiM, OOECTICYMTH NPHTOK
JOJITOCPOYHBIX pecypcoB. OOBEM CpOUHBIX BKIAA0OB PH3HUECKHX JIHLI TTPECTABIEH B Tabuue:

MJIH.pYO.
Ha 01.01.2015 Ha 01.01.2016
B pyOnsx B HH. Hroro | BpyOmsax B HH. Hroro
BATIOTE BAJIIOTE
CpouHsle BkIagsl B pyOneBoM
SKBUBaJIEHTE (MIIH. PY6.) 3291 735 4 026 3417 642 4 058
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Onepayuu ¢ uCHONB306aAHUEM BAHKOSCKUX KAPM

OaHHMM M3 TNPHOPHMTETHBIX HAMpaBICHWH pa3BUTHA PO3HHUYHOrO OM3Heca ABJIACTCA BBITYCK H
obcny:KHUBaHHE IUTACTHKOBBIX KapT. KonHM4ecTBO mnaTeXHBIX KapT, HaXOQALMXCA B OOpallleHMH,
yBennumiocs 3a 2015 roa Ha 7,3% u coctapuno Ha 01.01.2016 . — 17 637.

BaHK sBISETCA acCOLMMPOBAaHHBIM WICHOM MEKIYHApOAHOM mmaTéxHOH cucTeMbl «VISA
Internationaly», sMHTHpYeT HeckonbKo BUAOB OaHkoBckuX kapT VISA: VISA ELECTRON, VISA CLASSIC,
VISA GOLD pna ¢wusudeckux nun ¥ kaptel VISA BUSINESS s ropuandeckux nmun. B 2015 romy
BankoM Beimymeno 1904 6aHKOBCKHX KapT MEKIyHapOaHOW IiaTesxHOH cucteMoit VISA

Mo cocrosauro Ha 01.01.2016 roga bank cepTHdUIMpPOBaH B MEKAyHapOAHOH IUIaTEXKHOH CUCTEME
MasterCard B kadecTBeé NpPHUHLUMHAIBHOTO WieHa. B oTdeTHOM romy baHK Npomo/DKMI 3MHCCHIO
6aHKOBCKHX KapT MeXIyHapoAHOH miarexxHoi cuctemsl MasterCard: MasterCard Gold, MasterCard
Standard, MasterCard Unembossed, MasterCard Business. KapTel nomiepXupaloT YyHHKaIbHYIO,
COBPEMEHHYIO TEXHOJIOTHIO OeCKOHTakTHHIX Mmatexxed - MasterCardPayPass. B 2015 roxy bankom
BoInymIeHO 1108 6aHKOBCKHX KapT MexXTyHapOAHOM IUaTexxHOM crcTeMoil MasterCard.

Bankosckue kaptsl [JAO Bank «AJJEKCAHJIPOBCKHIM» ocHaleHbl MHKpOTPOLIECCOPOM (HIIoM),
4yTo oOecreyrBaeT BBICOKHH YPOBEHb 3alllUThl MPOTHB MOILCHHHYECKHX OMepaluil M AOJrOBEYHOCTh
MCTIONIB30BaHHA KapT 6e3 pa3MarHUUHBAHUS.

Bank «AJIEKCAHJIPOBCKHI» B uncrie neperix naty 6aHkoB POCCHM OCYIIECTBHI cepTHOUKALMIO
u ¢ saHBaps 2015 roma Hauyayn ocylecTBAATh 00pabOTKY BHYTPHPOCCHHCKMX TpaH3aKLHMH 10 KapTaMm
MasterCard u VISA uepe3 NpoLieCCHHIOBBIN LIEHTp HAUMOHAIbHOM crucTeMsl muiaTexHbIX kapt (HCIIK) ¢
OCYLIECTBJICHUEM PAacHeTOB 110 TAKKM onepanusM uepe3 bank Poccun.

B 2015 roxy bankom ycrelnHo 3aBeplleHbl OPraHN3alHOHHbIE U TEXHOJIOTMYECKHEe MEPOTIPUATHSA IO
BCTYIUICHHIO B TUIaTeXHYI0 cucTeMy «MHP» B kauecTBe NpsAMoOro yyacTHUKA. 3aBeplieHa cepTH(UKALHs
3MHCCHH M 3KBalpHHra KapT IjaTexHoi cuctemsl «MHP». Bank yuacTByeT B OMBITHO-TTPOMBINITCHHOM
OKCITyaTalMM OJKBaHpuHra OaHKOBCKMX KapT HAlMOHAIBHOM  IUTaTeXHOH cucTeMbl «MUP» wu
OCYIUECTBJIIET PAcyeThl 110 ONEpalMUsM C HCNosib3oBaHueM kapT «MUP» B cetm POS-TepmuHanoB u
6aHKOMATOB.

B 2015 romy bank npucTynui k BBITYCKY HOBOI'O KapTOYHOro INpoaykTa «Kapra MrHOBEHHOrO
Beimycka» (MasterCard KMB). Kaprta Beimaercs wideHTy B AeHp oOpaiieHus, 6e3 MoTepb BpeMEHH Ha ee
3aka3 u s3MboccupoBanue. Knuenram BoiiaHo 555 MasterCard KMB.

B nensax ymydiienus kauectBa 0OCTyKHBaHUA KIHeHTOB B 2015 roay Obutn BBEeAEHBI HOBBIE TapU(BI
Ha 0bcTy>kKuBaHHe OaHKOBCKHX KapT.

Ha nporskenun 2015 rogma baHk npuHUMan ywacTHe B AaKUMAX, NPOBOJMMBIX TUIATEXKHBIMH
cucreMamMi MasterCard u VISA. VYuactue B 14 axumsx, NPOBOAMMBIX MEXIYyHAapOAHOH IIaTeXHOH
cucteMol MasterCard u B 19 aknMsax, NMpOBOAMMBIX MEXIyHApOOHOH INaTeXHOH cucTeMoit VISA,
obecreunsio yBeJIMYCHHE AOMM KOJIHMYECTBA ONepalMid Mo OIUIaTe TOBApOB M YCIYr € HCNOJb30BaHHUEM
KapTel MO OTHOWIGHHIO K OOLIEMY KOJIMUYECTBY COBEpINCHHBIX onepauuii - a0 69,4%, momu CyMMsl
onepanMi MO OIUIaTe TOBAapOB U YCIYr C HCIOJB30BAHMEM KapThl 10 OTHOIISHHIO K oOmeil cymMme
COBEpLICHHBIX oNepaLuii: B pybisx — xo 6,6%, B eBpo — 10 96,0% u B notapax — f10 91,3%. B pesynsrare,
B 2015 roay bank yBenuuun 10X0A OT onepalyi 110 OIUIaTe TOBAPOB M YCIIYT C MCTIOIb30BaHHEM KapThl Ha
240 TeIC.py0. M CHH3WI pacxojsl MO ONepalysM TIOJYy4YeHHs HAJIMYHBIX JCHEXHBIX CpPEACTB C
Hcnonbp30oBaHreM kapThl Ha 400 Thic.py6. o cpaBHeHuro ¢ 2014 rogom.

B nmensx obecneuenus 6e30MaCHOCTH IUIaTeXel (IIEpeBOAOB) IMpPH MPOBEACHHH pacyeToB IO
6aHKOBCKUM KapTaM, baHk npenocTasiser aepxkarensaM kapt cepeuckl MasterCard Secure Code Verified by
Visa® (3-D Secure®). B 2015 rony knuentamu banka 6buto coBepiueHo 35,5 Thics4 onepalidi Ha CyMMY
6onee 38 MH.py0. B ceTH MIHTEpHET ¢ UCIONB30BAaHHEM TUTAaTEXKHBIX KapT baHka.

B asrycre 2015 r. Bank «AJIEKCAHJIPOBCKHWI» zamycTun HOBBIH CepBHC MO MepEBOIY
JICHEKHBIX CPEACTB C KapTel Ha KapTy, MO3BOJAIOMMH OBICTPO M yJ0OHO MepeBecTH AEHBIM C KapThl Ha
kapTy mnatexHbix cucteM MasterCard uiam VISA. Kaprel, 3aneiicTBOBaHHBIE IIpH TEPEBOJE, MOLYT
NIPUHAJICKATh Pa3HbIM IUIATEXKHBIM CHCTEMaM, a BOCIMOJIB30BAaThCA AAHHBIM CEPBUCOM MOTYT HE TONBKO
xinenthl Banka «AJIEKCAHJPOBCKHI», HO ¥ KIHEHTHI APYTHX POCCUHACKIX GAHKOB,

B 2015 rogy bBanmk «AJIEKCAHJIPOBCKHM)» Hauyan npeaocTaBieHHe YCIYyTH TOPTOBOTO
sKBaipHHra no kapram VISA u MasterCard uis TOproBo-C€pBHCHBIX NPEANPHATHIA.
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Hucmanyuonnoe 6ankosckoe obcayicusanue

B 2015 romy npomosmkasnock pacmupeHne GyHKLUHMOHATA CHCTEMBI MHTEPHET- GaHkuHra, B cucreme
web-0aHkHMHr KneHTaM BaHKa JOCTyHBI ClIeyIOLIHe BUAbI ONEpaLiMii:

- OIU1aTa yCJIyr COTOBOM CBA3M, HHTEPHETA U T.I1.;

- IEPEBO/IBI 10 CBOMM CHETaM M NMEPEBOJBI 110 CBOOOIHBIM PEKBHU3UTAM, B TOM YHCIIe MO KapTam;

- oOMeH BaJTIOTHI;

- 3NIEKTPOHHBIH JOKYMEHTOOOOPOT U MHBIE OlepaLlkiH.

Ilupokas cets GamkomaToB banka «AJIEKCAHJPOBCKUM» u banka «Cankr-ITerepOypr»
NO3BOJIAET  MOJYYHTh HAJW4HblE JEHBIM WU OIUIA4YMBATh YCIIYTH COTOBBIX orneparopos, TB-omeparopos,
UHTEPHET-IPOBAWACPOB, a TaKKe KOMMYHalbHble IUIaTeXXH H (PUKCHPOBaHHYIO CBs3b. KiMeHTam
npeanaraercs  SMS-cepBHC, TMO3BONSAIONMHA KOHTPONHPOBATH KAPTOYHBIA CYET W OMEpaldH ¢
HCIOJIE30BAHUEM KapThl B pexxume online,

BHeapena HoBas yciyra mo mepeBoAy AEHEXHBIX CPEACTB B cuer omlartel mTpadgos MBI ¢
HCIIOJIb30BaHHMEM IUIAaTEXKHBIX TEPMUHAIOB baHka.

Kpeoumoeanue huzuueckux 1uy

IMpu ¢opmupoBaHHUN nOpTdens po3HHYHBIX KPeIUTOB BaHK OpHEHTHpYeTCs, Mpekae BCero, Ha
KauecTBO W JOXOAHOCTh. KpenauTHbiit moprdens dusnueckux man banka «AJIEKCAHJIPOBCKHM» no
co3naHus pe3epBoB yBenuuuics 3a 2015 rox Ha 68,9 MnH.py6. (Ha 8,6%) u cocraBun Ha 01.01.2016 r. -
867,3 mun.py6.(ma 01.01.2015 r. - 798,4 mnu.py6.). JluHeiika pO3HHYHBIX KPEAUTHHIX MPOLYKTOB
NpeJICTaBJICHA CIICAYIOIMMH BUaMH KPEAUTOBAHHA: UMOTEKA, aBTOKPEANTOBAHUE, OBEpApPadT Mo KapTaM U
notpebuTensckoe KpexauroBaHue. [loTpebutenbckoe kpeauToBanue cocrtaBiser 92,8% B po3HHUHOM
kpeauTHoM nopTdenie baHka, nons UMOTEYHOro KpeaMTOBaHHMA cHM3Wiack B 2015 romy  coctaBMia Ha
01.01.2016 r. — 7%. CTpykTypa KpeAUTOB (HHU3HUECKUM JIMLIAM MPEACTABIEHA HIXKE:

MJIH.pYO.
Ha 01.01.2015 , Ha 01.01.2016
Cynnas Homns, Cynnas Hons,
3aJOJDKEHHOCTD (%) 3a10J13KEHHOCTh (%)
[MoTpebuTenbckue 705,0 88,3% 804,5 92,8%
OgepapadT Mo IIacTHKOBBIM KapTaM 24 0,3% 1,7 0,2%
ABTOKDE/IUTEI 2,4 0,3% 1,6 0,2%
Hnorteka 88,6 11,1% 59,5 6,8%
HUTOTI' O kpeauTos ~ 798.4 | 100% | 8672 100%

B wensx MUHMMH3aLMH KPESAMTHBIX PHUCKOB, B 2015 rogy bank npoBoaus B3BELIEHHYIO PUCKOBYIO
MONMUTHKY MO BblJade NOTpeOUTeNnbcKUX KpeauToB. Kpeaurtel BhlAaBanuch B OCHOBHOM IO 3aJiOT
HEJIBI)KUMOTO HMMYIIECTBA, a TAKKe IOJ MOPYHHUTENbCTBAa NpeAnpHATHH, obcoyxuBatomuxcs B 6aHke B
paMKax «3apIUIaTHBIX» MPOEKTOB.

B pamkax HNoTe4HOro kpeguroBanus bank B 2015 roay ocyliecTBisn coTpyAHHdYecTBO ¢ OAO
«Cankr-ITeTepOyprekuii LEHTp AOCTYMHOTO JKWIbS», BblAaBas KpeIWTH Ha NpHOOpeTeHHe KBapTHP MO
nporpammam npasutesbeTBa Cankr-IletepOypra.

ITepeeoowt OenesrcHbix cpedocme

BaHk gBIS€TCS Y4aCTHHKOM ILUIATEXXHBIX CHCTEM JEeHE&KHBIX nepeBosoB « Western Union», «Contact» u
«3omoras KopoHay, mpefocTaBiiss YCAyrd (U3MYECKMM JIMLAM TO NepeBOLy AEHEXHBIX CPEACTB 6e3
OTKPBITHS CHETOB.

BaHk mpegocTaBiseT yCIyry Mo NepeBoay ACHEKHBIX CPEACTB B MOJb3Y OPraHHW3aLMH, OCTABLIMKOB
yenyr. Hemocpencreenno B banke W Ha TepMHMHAIBHBIX YCTPOMCTBAX MOXKHO OILUTATHTH TaKHe YCIIYTH Kak
tenedonus, HTEpHET, CITyTHHKOBOE TeNleBHAEHHE, 00ydeHHe, cTpaxoBanue, JKKX u mpoune.
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Padoma c zpascoanamu, nonyuaoumumM neHCUL 1 COYUATbHbIE ROCOGUA

Bank sBnsercs ymonHoMoueHHBIM Ilencuonnoro donma Poccwiickoit ®enepauvy mo CaHkT-
HetepGypry u Jlenunrpasckoii o61acTy ¥ mpejaraet NeHCHOHePaM CJIETYIONIHE YCIyTH:
» GecraTHOE OTKpEITHE GaHKOBCKOTO CUeTa EHCHOHEPA;
® MOJY4YeHHe 10X0Ja MO GaHKOBCKOMY CUETy NEHCHOHepa IMyTeM €XEMECSYHOrO HaYMC/IEHHS
NPOLCHTOB Ha OCTATOK JEHEXKHBIX CPECTB M0 CHETY,
® BBHIUIATA FOCYJApCTBEHHBLIX MEHCHH W JAPYTHMX IEHEKHBIX BbILIAT U3 [leHcHoHHOro ¢onga
Poccuiickoit ®enepauun no Cankr-IlerepOypry u Jlenunrpaackoi o6aacty;
» GecrnatHoe odopmieHne 6ankoBckux kapT MasterCard Unembossed u VISA Electron (chip)
«[lencuonnas».
ITo cocrosnuro na 01.01.2016 r. baHnkoM OTkpbITO 2 573 KapTOYHBIX W MEHCHOHHBIX CYETOB
bU3UUECKHX JIHIL,
B cBsi3u ¢ nsmeHennem tpeGosanuit Otaenenus Iencronnoro donna Poceuiickoit Menepauuu mo
ropoay Cankr-Iletep6ypry u Jlenunrpaackoit o6nacti Bank B 2015 romy 3akiroumi HOBBIA IOroBOp O

HOpSJIKE B3aUMOJEHCTBMSA IMPU JOCTABKE IMEHCHH, BbIIUIauuBaeMbIX [leHcHOHHBIM (oHmoM Poccuiickoit
Denepauuy.

Apenoa celigpogsix aueex

Onnoii u3 yenyr banka sBiseTcs NMpeROCTaBICHHE B apeHIy MHIMBHIYATbHBIX CeH(OBBIX sueek s
XpaHEHHUs LEHHOCTeH. OTa yenyra Hanbonee BOCTpeGOBaHa MPH CAEIKAX KYIUTH-TIIPOJAXKH HEABHXKHMOCTH.
bank mpenocTaBiseT celdoBble f4efKM pasTMYHBIX THIIOB M pasMepoB, a Takxke oGOpyAoBaHHE IS
NPOBEPKH M NepecyeTa AeHEKHBIX KYIIOp.

Hannas yciyra mnpenocTaBisercs BO Bceex otheneHusx Caskr-Ilerepbypra u B dunuane
«MOCKOBCKHIY.

B panbHerimeM, baHk mnaHHpyer MOpOmo/DKaTh paboTy MO MPOABIXKEHHIO MAaHHOH YCTYyTH,
NpHAEP/KHBasCh THOKOH CHCTeMBI Tapr(OB H YTyUIIEHHS CepBHCa.

Onepanuu na ¢pHHAHCOBOM PbIHKE

Paboma na mexcOaHKOBCKOM pbliiKe.

BaHKk ocymecTBnseT pacyeThl Yepe3 pacueTHyH ceTh baHka Poccuu, KOppecnoHAEHTCKHE cHeTa B
JApPYrUX KpPeAUTHBIX OpraHU3aLMAX U yepe3 BHYTPUOAHKOBCKYIO pacHETHYIO CETb.

Ha navano 2016 roga aefictBoBasio 55 cornameHui o cotpyaHuuectse Ha ppinke MBK u Forex. B
pe3yJibTaTe KpPH3MCHBIX TEHACHLUHH B DKOHOMHKE HpPOHCXoawio ofiee ckaTve 6a3bl KOHTPAreHTOB H
OTKpBITHIX JIMIMHTOB KpenuroBaHus. B Teuenue 2015 roga, baHk He OTKpBIBaI JHMHUTHI KPEAHTOBAHMA Ha
HOBBIX KOHTPAreHTOB, [IPH 5TOM ACHCTBYIOLHE JINMUTBI IOCTOSHHO NEPECMAaTPHBAIIUCE.

B Tteuenne 2015 roma Bank TpaguuuoHHO BbicTyman kpeauTopoM. CpenHemecadHbiii o6beM
pasmMeliteHus coctasiisl 835 MitH.py6., co cpeAHeit cTaBkol 10xoaHOCTH — 13,6%.

ITo undopmauuu 6poxepckoit cuctembr DELTA, uepe3 xoropyro 3awmouarorcs caenxu MBK
overnight, mo utoram 2015 roma [1AO Bamk «AJIJEKCAHJIPOBCKWM» 3ansn 50 mecto cpemu 272
Y4aCTHHKOB.

Ha 01.01.2016 roma 77,2% Mex0aHKOBCKHX KPEAMTOB Pa3sMEIICHO B KPEAHWTHBIX OPraHH3alHMsX,
BXOJAIIUX B crTMcoK 30-TH KpynHeHmmx poccuiicknx 6aHkoB. Bee pasMmemnieHHbIe MexXOaHKOBCKHE KPEAUTEI
npenoctasiaeHsl B pyoasax Poccuiickoit Penepaimu, oTHeceHs! K | KaTeropvu kadecTBa, MPOCPOYEHHAs
3a0JDKEHHOCTb OTCYTCTBYET.

KoppecnoHOeHTCKHe OTHOLIGHHSA YCTaHOBIEHbI ¢ 17 OGaHKaMM W pacueTHBIMH LEHTPaMH,
OCYUIECTBIIAIOMMH OUPKEBBIE PacHETHI.

B teuenue 2015 rona bank Haubosee akTHBHO paboTasI M0 KOPPECIIOHAEHTCKHUM CUETAM, OTKPHITBIM
B CJIeyIOLIMX KpeOuTHBIX opraHuzauusx: CeBepo-sanafgnbiii 6ank [TAO CoepbGank, dunman banka BTh
(TTAO) B Cankt-TlerepGypre, IIAO «bank «Cankr-IleTepSypr», a Takxke OaHkax-Hepesuientax: VIB
BANK (Deutschland) AG u RAIFFEISEN BANK INTERNATIONAL AG.
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Paboma na gorooeom peirke

B teuyenue 2015 roma, kak M B NpeabIAYINHA Nepuol, baHk MPOBOAHI B3BELIEHHYIO [MOJIUTHKY B
paGote Ha GoHnoBOM phinKe. Bee obnuraruum, Haxoasumuecs B moptdene banka, Bkmouens! B JlombapaHbii
cnrcok banka PoccuH, akTMBHO OGpalarOTCs HA OPraHHW30BaHHOM pbIHKe LEHHBIX Oymar Poccuiickoi
QepnepaluH, KOTUPYIOTCS Ha GOHIOBBIX OMpXkKaxX U OTpakeHbI O CIIPaBEATIUBON CTOMMOCTH, OTpeIe/IEHHON
KaK CpeHEB3BEIlCHHAs 1[eHa, PACCYMTAHHAA OPTaHM3aTOPOM TOPTOBJIM B COOTBETCTBUM C TPeOOBaHMAMH
Banka Poccun. OGaurarmu B oprderne banka na 01.01.2016 rona cocraBunun 249,9 mnu.py6., u3 vux 189,1
MJIH.py0. nepeaansl 6e3 NpekpalueHys MPU3HaHUS MO ONepaLsIM COBEPIISHHBIM Ha BO3BPATHOH OCHOBE.

C ampens 2015 ropa bank aktueHO npoBoaun oneparuu PETTO ¢ LlenTpanbHeIM KOHTpareHTOM Ha
MockoBckoit bupke Mo pasMeIneHHIO M NPHUBJIEYEHHUIO JIEHEXXHBIX CPEACTB IOJ MMEKINMicS nopTdelib
LIEHHBIX OyMmar.

PazgutHe HHPOPMANIHOHHBIX TEXHOJIOTHI

OcHoBHoOll 3amaueit B 2015 romy B cdepe pasputa HHGOPMALMOHHBIX TEXHOJOTHI GBUIO
obecnieyeHre HenpepbIBHOH paboThI CPelCTB aBTOMATH3alMH OH3HEC-TPOIIECCOB U COBEPIIEHCTBOBAHHME
TexHoJIoru4eckoi 6a3br baHka.

OnnnM w3 rnaBHeIX HamnpaBieHMHd banka B 2015 rogy Obuto pasBHTHE W COBEpPLIEHCTBOBAaHHE
CHCTEMB! YJaJIeHHOTO OOCTy)KMBAaHUS KJIMEHTOB - QU3MYECKUX JIMII, pacIIMpeHHe MepeyHs YCIyT, a TaKKe
obecneuyenre Ge3omacHocTH mepeBonoB cucreMbl JJBO. B paMkax [aHHOTO HanpaBjieHWs BbHIMOJHEHBI
crnenyrouue paGoThl:

® BBE/ICHUE B JIHCTBHE MOIEPHU3HPOBAaHHON BEPCHH HHTepHET-0aHKa 1 QU3HIESCKHX JTHLI

e BHEJpEHHe ABYX(PaKTOPHOH aBTOPU3ALUH (CKPETUY-KapThl ¢ KOAAMH I JOCTYMA B CHCTEMY, SMS-

naposy, naponu ¢ OTP TokeHOB)

Peanuszanms qaHHBIX 3a7a4 U NepecMOTp TapudoB N0 MCIOJIB30BAHUIO KIMeHTaMH baHka cucTeMbl
YAAJIEHHOTO AOCTYNa CIOCOOCTBOBATIM YBEMHYEHHIO KOJHMYECTBA CUETOB (DM3MUYECKHX JIMI, MO KOTOPHIM
IIPOBOJM/IMCH ONEPALIMH MO0 CIIMCAHUIO ACHEXHBIX CPEJCTB ¢ HCNonp30BaHueM cucteMsl JbO 3a 2015 rox
Ha 55%, ofluee KOJIMYECTBO CYETOB, OTKPHITBHIX IOPUIMYECKHM H (PU3UUECKUM JIMIAM 1O KOTOPBIM
NPOBOJAWINCH CITUCAHHMS ACHEXXHBIX CPEICTB ¢ MCHOJb30BaHWeM cucteMbl JIBO, coctaBwio Ha 01.01.2016
roga - 4014 cueros.’

B ordyernom roay bBank npuHuMan Mephl, HampasieHHble Ha ofecmedeHHe WH(POPMALMHOHHON
OezomacHocTH. B nendx npenoTepameHHs yTedkH KoH(UIeHLManbHOW HH(OpMAlMH 3a mpenesns
KOpHopaTUBHOM ceTu Opu1a BHeapeHa cucteMa DPL.

5. Hadopmanns 06 ncnosbzopanun bankom B 2015 rogy sHepreTn4ecKux pecypcos

Ne T O61eM norpebaenus O6veM
u r_1 Bun sHepretuueckoro pecypcea En.msm. B HATypaJIbHOM notpebienus,
o BBIPAYKEHHH ThIC.pyO.
1 | DnexTpudeckas SHeprus kBt.4. 1 069 951 5035
2 | TennoBas aHeprus I'kan 528 837
3 | BeHsuH aBTOMOOMIIbHBIH 1. 69 629 2529
4 | JluzensHOE TOTLJIUBO JL. 36 691 1267
5 | BoponotpebneHue, BOLOOTBEACHHE M.KY0. 5927 300

HHele BUABI JHEPreTHUCCKUX peCypCOB, NOMHUMO YKa3aHHBIX B TaGJII/II_[e, B OTYCTHOM Trogy HE
HOTpC6IUUII/ICI> H HE UCTIONB30BAJINCh.

o mammeM dopMbl oTdeTHOCTH Ne0409251 «CBeneHMA O cHeTax KIMEHTOB W IUIATEXAX, NPOBEJCHHLIX Yeped KPCAWUTHYIO
oprauuaaudio (ee GpyaHam)»

16



6. Ilepcnektusbl passuTus Banka

B smBape 2016 roja mpoW3OUUTH 3HAYMTENbHBIE H3MEHEHHs B CTPYKType coOcTBeHHOCTH baHka
«AJIEKCAH[[POBCKHVI». B pesynbrate cpenku MOKYNKH-TpoAaxku akuuii baHka mpowmsounia cMeHa
COOCTBCHHMKOB, KOTOpas oOKa3ana CyLIeCTBeHHOe BIHMsHWe Ha crparermo pasputis [IAO bBank
«AJIEKCAHJIPOBCKUH».

Hosas ctparerus pasputis banka «AJIEKCAHIPOBCKHUI» mpeamnonaraeT ycusieHHe TO3MITHN
BaHka B KOpPHOpaTHBHOM W B PO3HMYHOM CETMEHTE OOCITYXHMBAaHHs KJIHEHTOB, IUIAHHPYETCH AKTHBHOE
pasBuTHe YCIyr Ha GHHAHCOBOM phiHKe. Ha Oinkaiiliryto nepernekTHBy 3alllaHMpPOBaH CYIIECTBEHHBIA pOCT
akTUBOB baHKa, IuTaHUpyeTcs pacIiMpeHHe KIHEHTCKOM 6a3bl, Kak 3a cHeT MpHBJICUSHHs Ha 00CTyKUBaHHE
HOBBIX KJIMEHTOB, TaK M 3a CYeT pacIIMpeHHs COTPYAHHYECTBA C CYUIECTBYIOLIMMH KJIHEHTaMH. Poct
obvemoB OusHeca moTpeOyeT yBenuueHHs kanurtana banka. OJHMM W3 MEpBBIX LIArOB B pealn3allid
JaHHOH CTpaTerdy CTaHeT MPOEKT Mo TpHcoeaunenHto k banxy «AJJEKCAHJIPOBCKUM» AO «CMB-
BbaHk», 4TO MO3BOIUT COXPAHUTH NPUEMIIEMBII ypOBEHb JOCTATOHUHOCTH KaluTajla Jaxke Npu 3HAaUUTEIbHOM
yBerueHnH 00beMOB Ou3Heca.

Y4uTeIBas HOBEIE TUTaHBI Pa3BUTHS baHKka, oCHOBHBIMHM 3aadaMu Ha 2016 rog cTaHyT:
obecrieueHre pocra GHU3Heca,;
paciMpeHHre crnekTpa 6aHKOBCKHX YCITyT, MOBBIIICHHE X KAUeCTBA H KOHKYPEHTOCTIOCOOHOCTH;
MOBBILIEHHE YPOBHS peHTabeNbHOCTH U OTNIepalldOHHOM 3 hexkTHBHOCTH;
U3MEHEHHE CTPYKTYPhl AKTUBOB, C YBEJHYSHHUEM JI0JIH ONeparuii Ha GUHAHCOBBIX pHIHKAX;
YCHJIEHHE KOHTpOJIS HaJ YPOBHEM KpEeIUTHOTO pHCKAa M YIy4IIeHHEe KadecTBa KPEIUTHOTO
noprdens banka 3a cueT NpoBeieHNs B3BEIICHHON U KOHCEPBATHBHOM KPEJUTHOM NOIHTHKY;

®  COBEpLICHCTBOBaHHWE WHGOPMALIMOHHBIX TEXHONOTMH W pa3sBUTHE JHCTAHLMOHHBIX KaHAJIOB

6aHKOBCKOTO 0OCITY)KUBaHUS

PazeuTHe KopmopaTuBHOro OH3Heca.

Crparerndeckoil nensto banka Ha 2016 rog sBisieTcs MOBLILIEHWE JOJIH Ha phIHKE GaHKOBCKHX
yeayr Caskr-IletepOypra, BbBIXOA Ha Ka4deCTBEHHO HOBBIM ypoBeHb OOCTY)KMBAaHHS KJIHEHTOB.
INpakTHueckuMHM 3alauaMH, pelleHHe KOTOPhIX OyaeT crnocoOCTBOBATh JOCTHXXEHHIO MOCTABJICHHON LIeH B
9acTH KOpPTNOPaTHBHOro OW3HEcCa, SBJIAIOTCS COXpaHEHHe HMerolleiics KiIMeHTCKoH 6a3bl, obecrieueHHe
npuToKa B baHK HOBBIX KJIMEHTOB, MOJyYeHHE MaKCHMaJbHOTO (PHHAHCOBOTO pe3y/ibTaTa, JOCTHIaeMoro B
pesynbrare 00CIyKHBaHUS KIIHCHTOB,

BaHK cTpeMHTCS yuMTHIBATH HHTEpPECH M NMOTPEGHOCTH MpeanpHHHMaTeNeii, 3a00THTCS O BBICOKOM
YPOBHE CepBHCA M HAJIeXKHOCTH. VHAMBHIyanbHBIM MOAXOA K KaXAOMy KIHEHTY, npodeccHoHansHOe
cofeHCTBHE B Pa3BUTHH €ro OM3Heca, a TaKkKe ONEePATHBHOCTH PEIICHHS BCEX BOMPOCOB CTAHYT 3aJIOTOM
JOJITOCPOYHBIX B3aUMOBLITOIHBIX OTHOIICHHH ¢ KITHCHTAMH.

Peanu3auus paHHOM cTparterud Mo3BONUT bBaHKY MOBBICHTH KauyeCTBO M YBEJNHYHTH OO0BEMbI
npeIoCTaBIseMbIX OAaHKOBCKHX YCIIYT.

C 1enbro co3aaHus pecypcHON OCHOBEBI [T pacHIMPeHHs aKTHBHBIX onepalyii baHka, UHBECTHLIHIA B
peabHBIH CEKTOP 3KOHOMHKH W CHIDKEHHS COOCTBEHHBIX MPOLIEHTHBIX PHUCKOB, B KadeCTBE OCHOBHBIX
NPHOPHUTETOB NpH (HOPMHUPOBAHUH pecypcHOM 6a3bl, baHk cTaBUT 3a1aul YAIMHEHHS CPOKOB NPUBJICYCHHS
CpPEJICTR, CHI)KEHHE 0011el CTOUMOCTH pecypcoB, ONTUMH3ALIMH CTPYKTYPhI IPHUBJIEUSHUS pECYPCOB.

BaHK paccUMTBIBAET HA MOCTENCHHOE MOBBIIEHHE TPUBIICKATEBHOCTH BEKCEIBHBIX HHCTPYMEHTOB
KaK Cpe[CTBa HAKOIUICHHS M pacyeToB, a Tawke OyJaeT COAEeHCTBOBATH Pa3sBUTHUIO BTOPUYHOTO phIHKA H
MOBBILIECHHIO JINKBUAHOCTH BeKCeNeH 3a cueT pacliHpeHHs MepedHs ONepaldii ¢ HCIoIbp30BaHHEM JaHHBIX
HUHCTPYMEHTOB.

Pa3zBuTHe JONTOCPOYHBIX TAPTHEPCKUX OTHOINEHWH € KJIHEHTAMH M  KOMIUIEKCHOCTH B
NpeJOCTABICHAH YCIIYr TO3BOJIAT COKPATHTh PHCK KOJIeOAaHHH OCTaTKOB HAa CUeTaX KOPMOPATHBHBIX
KnueHToB baHka.

B ofmacTd KpeIUTOBaHHA KOPIOPAaTHBHBIX KJIMEHTOB OCHOBHOH  3ajgaued baHka sBisercs
yBEJMYCHHEe KAUYeCTBEHHOTO M BBICOKOIOXOJHOTO KpEIUTHOro MNoprdens Ha OCHOBE MHUHHMH3ALMH H
AuBepCH(HKALAN KPeAUTHBIX PHCKOB. baHK NpOAOIKHT KpeIUTOBaHHE KOPIOPATHBHBIX  KJIHEHTOB,
NpeanpuaATHi Majloro | cpelHero OH3Heca, TOMJEPKHBAsg ONTHMAIbHOE COOTHOIIEHHE MEXIY
CIEIYIOLUMH OCHOBHBIMH HaIpaBIeHUIMH B 00JIaCTH pa3MEIleHHs PeCypPCOB:

®  KpeAWTOBaHHE IOPUANYECKUX JIHLL, B TOM YHCIIe KPaTKOCPOUHOe U B hopMe «oBepapadT»;
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®  KpPEAMTOBAaHME YYaCTHHKOB JJIEKTPOHHBIX TOPrOB U OTKPBITEIX ayKIHOHOB;
® KPCIUTOBAHHE HOPHAMYECKHX JIMIl B BHIE «OOOPOTHBIX KpPEAUTOB», KaK crocol yBenHueHHs
JOXOAHOCTH baHka npHu coXpaHEHHH YPOBHS MPUEMIIEMOrO PHCKa.
Taoxke OymyT pa3sBHBaTBCA HOBBIE BH/BI KPEJHTHBIX MPOXYKTOB C HCIHOIB30BAHUEM THOKHX
HHCTPYMEHTOB MUHHMHM3AL[MX PHCKOB, alaliTHPOBAHHBIX K OCOOCHHOCTAM H YCIOBHAM OH3Heca 3aeMILHKa.
Onpenensmomumu  $GakTopaMu MpH NPHHATHHA pEelIeHHH O KPEANTOBAaHHMH OyAyT OCTaBaThCA
53¢ deKTHBHOCTL OU3Heca 3aeMIHKa, peHTabenbHOCTh (GHHAHCHPYEMOrO IPOEKTa, a TAKXKe MOAAEPXKAHHE
cTabunbHEIX 000pOTOB Mo cyeraM B baHke M ucnonb3oBaHue ycnyr banka. O6beMbl MmpeaoCcTaBasSeMbIX
KpeJIUTOB OyIyT ONpenesThes MIIaTexKeCoCOOHOCTRIO 3aeMIKKa, HAJIHYHEM JIHKBHAHOTO 00ecreueH s.
3a cueT TMOBBIIIEHUS THOKOCTH YCIOBMH KPEAWTOBAHHS, PAaCIIMPeHHS MPOIYKTOBOro psaa M ydera
HH/IUBHY JTbHBIX TTOTPeOHOCTEH KIIHEHTa baHK MIaHHpyeT MOBBICHTH KOHKYPEHTOCIIOCOOHOCTE KPEAHTHBIX
MPOAYKTOB.
Kito4eBsIMH HanpaBieHHIMH pa3BUTHs KJIHEHTCKoro 6usHeca B 2016 romay craHyT:
* [IpUBJICYEHHE KIHCHTOB Ha paCYETHO-KACCOBOE OOCTyKHBaHHE;
e HapauBaHHe 0OBEMOB IACCHBHOM 6a3bl M yUIMHEHHE CPOKOB MPUBJICUEHUS CPE/CTB;
e (dopMHpOBaHHE Ka4ECTBEHHOTO KPEJHTHOrO MOpPTdENs, pa3BHTHE [POrpaMM KPEIHTOBAHHUS C
UCIIOJIB30BAaHHEM MOPYUYHUTENNBCTB FApaHTUHHBIX (POHOB;
e pa3paboTka MpOrpamMM KpPeAUTOBAHHUS JUI1 MaJloro M cpeHero Ou3Heca;
e pa3paboTka ¥ BHeJpeHHE CHEIHATBLHBIX YCIOBHH MO pacyeTHO-KaCCOBOMY OOCITYKHBaHHIO JUI
KJIMEHTOB, KOTOpbIe MOCTPajalii B pe3y/bTaTe COTPYAHHYECTBA ¢ OaHKaMH, Ybs AeATETbHOCTD
OBUIa MPUOCTAHOBJIEHA,
e 3allycK CepBHCa, ITO3BOJLIOLIETO KOPNOPAaTHBHBIM KJIHEHTAM 3aKouvaTh (opBapAHBIE
KOHBEPCHOHHBIE CACIIKH;
e pa3paboTka U BHEJPEHHE CHELHAIBHBIX YCIOBUH MO pacyeTHO-KaCCOBOMY OOCITY>KMBaHHIO IS
HHMBUAYATIbHBIX TIPEITIPHHHMATEICH;
® pazpabOTKa CHUCTEMbl KOMILUIEKCHOH OLEHKH YKOHOMHUYECKOH 3(h(EeKTHBHOCTH OGCITYKUBaHHSL
KJIHEHTOB B baHke;

PaspuTne posanuHoro 6u3Heca.

B kauecTBe NPUOPHTETHBIX HaNpaBJIeHHH po3HH4HOTro Om3Heca Ha 2016 rox bank paccmaTpuBaer
ClIeYIOIIME HampaBJICHHA:

BxJiaap! ¥ JIeHe)KHbBIe TIEPEBOBI

B pamkax pasBuTHs po3HHuUHOro 6usHeca B 2016 romy baHk miaHMpyeT NMpoao/kuTh paboTy no
COBEpPIIEHCTBOBAHHIO ACHCTBYIONMX M pa3paboTke HOBBIX BUIOB BKJIA/IOB.

OgHMM M3 Ba)KHBIX HAllpaBieHHH posHHHHOro 6m3Heca Ha 2016 rox ocraerca HalpablicHHE,
CBsI3aHHOE C NpOrpaMMOH MO BHIILIATe MeHcwd rpaxkaaH PO. B pamkax maHHOH mnporpammel bank
NpOJOKUT paboTy ¢ YnpasneHussMH [IeHCHOHHBIX (OHIOB B palHOHax ropoja.

bonpIinM cnpocoM y KJIHEHTOB OaHKa MOJb3yeTcs ycayra Mo IMepeBojAy ACHEXKHBIX CPeACTB. baHk
ABJIAETCS YYACTHUKOM IUIaTEKHBIX CUCTEM JEHEXKHBIX nepeBofoB « Western Union», «Contacty u «3onoTas
KopoHnay, mpenocTapiss ycIyrd (pM3MYecKHUM JIMIAM NO IepeBOoay JCHEKHBIX CPEACTB 0e3 OTKPBITHS
cueToB. B panbHelnieM bank niaHupyeT pasBUTHE JaHHOTO HANPABJICHUS.

Onepaliliy ¢ Ucnob30BaHueM OaHKOBCKHX KapT

B 2016 rogy bask npoIoMmKUT pa3BUBATh KAPTOYHBIE TPOMYKTHI.

C uenbio pa3BuTHa OW3Heca MO BBHITYCKY M OOCTy:KHMBaHMIO OaHKOBCKMX KapT Ha 2016 rox
3QIIaHUPOBAHA HMHUCCHS MPeJOTUTaueHHON KapThl M SMHCCHS KPeAUTHBIX KapT C OBEPAPA(TOM, C JILIOTHBIM
«rpeHc nepuoaom».

BaHK mUIaHUPYeT MpPOAOLKMTH 3MHCCHIO TMPEUMYIUECTBEHHO MHKPONPOLECCOPHBIX (HMIIOBHIX)
KPEeIHUTHBIX U e0ETOBBIX KapT, 0fecneuHBaloHX KIHEHTaM JONOTHHTENLHYIO CTENEHb G€30MaCHOCTH TIpY
NIPOBeJICHNH TLIATEXKHBIX ONEPaLHi.

B pamkax COBEpLICHCTBOBAHHA KadecTBa YCOYr M OOCIyKMBaHMA KJIHEHTOB IUIaHHPYETCSA
paspaGoTka M BHEApPEHHEe MPOrPaMMBb! JIOANBHOCTH Ui JepkaTeneld GaHKOBCKMX KapT, paspaboTka H
BHE/[pEHHE U3MEHEeHHH Tapu(oB Ha 6aHKOBCKHE YCITyTH, NPEAOCTABIAEMbIE epPXKaTeIsIM MEXTyHapPOAHBIX
GankoBckux kapT VISA u MasterCard, a Taioke ONTUMHM3ALMA YCJIOBUM M TEXHOJIOTMH IPEJOCTaBICHHA
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KapTo4HEIX oBepapadTos. Jlns ynobcrBa KIMEHTOB MiaHHpyercss pa3paGoTka M BHeApeHHe Jlorosopa
KOMIUICKCHOTO 6aHKOBCKOro o6CTy:xHMBaHHA (H3MHYECKHMX JIML, B paMKaX KoToporo BaHk mpemocTaBiser
KJTHEHTY BO3MOXHOCTb MOJIy4YEHHS KaK BCEX, TaK M OT/AENBbHBIX OaHKOBCKHX YCIyr, YKa3aHHbIX B [IpaBriax
KOMILIEKCHOTO 6aHKOBCKOTO 06CTy)KHBaHHS.,

B 2016 roxy Gymer ocyumiecTBieH nepeBo 06CIyKUBaHHA OaHKOBCKHX KapT, 6ankomaros u POS-
TepMHUHaJIoB Ha npoueccuur ITAO «bank «CaskTt-Iletepbypr».

JMcTaHHHOHHOE OAaHKOBCKOES 0OCITYKHUBAHUE

HaHHO€e HaTIpaB/ieHHE SBJIAETCSA OJJHAM M3 IPHOPHTETOB PA3BUTHS PO3HMYHOrO OM3Heca baHka.

Bank MpOXOMKAT pa3BUTHE CHCTEMBl YHAIEHHOrO J0CTyNMa OOCTYy)KMBAHHS  KJIHEHTOB,
00eCTeYMBaIOIIEH MHTEPAKTHBHBIN TOCTYI KIIHEHTaM K CBOUM CYETaM, KapTaM M MO3BOJIAIOIEH POBOINTD
HeOOXOMMBIE OTIEPALIHU C UCIIOIb30BAHHEM MOOMIIBHBIX YCTPONCTB, aBTOMAaTH3UPOBATh CBOU PETYJIAPHBIE
TUIATEXKH.

B 2016 rogy mnanupyercsa pacmmpeHne GpyHKIMOHATBHOCTH cicTeMbl JBO 11 GpU3nuecKkux juil, a
MMEHHO BHE/IPHTH CllelyIoIHe (pyHKLHH U TeXHOIOTHH:

¢ TUCTAaHIITMOHHOC OTKPBITHC HHTCPHET-BKIAA0B B Pa3/IMYHBIX BAJIFOTaX H MPOBCACHHEC onepaunﬁ o
ACTIOZWTHBIM CHCTAM KIIMCHTOB COrj1aCHO YCJIOBUAM ACTIO3ZUTHOrO AOroOBOpA;

epealM30BaTh HMHTEpheHC KpPEeANTHO-ACTIO3UTHOM KapThl, MNpPEeIOCTABIAIOMMHA BO3MOXHOCTh
NOJTy4€HHs MH(pOPMALMH O 3aJ0/DKCHHOCTH MO JCHCTBYIOMM KPEOUTHBIM JOrOBOpaM, B TOM
4uclie MHGOPMaILHMH 1o rpadukam ruiaTexei;

e ynpaBieHHe OAHKOBCKAMHU CHETAMH M KapTaMH Ha OCHOBAHWM PACTIOPATUTENBHBIX TOKYMEHTOB,
MOAMHUCAHHLIX TIPOCTOM JIEKTPOHHOMN MOANHCHIO;

¢ KaJIbKYASTOPEI 110 BU/IaM M YCAOBHSM KPEUTOB U JICTIO3UTOB

3a cueT nepeBojia MaKCHMAJILHOTO YHC/Ia onepanui GU3HUecKHX JHIL| B JUCTAHLIMOHHBIE KaHAJIbI, a
HUMEHHO MHTepHeT-0aHK (B TOM HYHCJI€ C BO3MOXHOCTBIO HCIIONB30BAHMA MOOHIBHBIX TNPHIIOKEHHH),
TIaTeXXHble TepMUHANBI, 6aHKOMaThl, BaHK MIaHUpyeT 3HAYMTEILHO YBeJINUUTh K KOHIY 2016 roga momo
onepali (GU3HYECKHX JIHL, COBEPLICHHBIX C MCMOJIB30BAHHEM HECETEBBIX, B TOM YHCJIE THUCTAHLIMOHHBIX
KaHaJIOB.

Kpenurosanune
O61eM pO3HHUYHOrO KpeauToBaHHUA OyneT obecnedeH 3a CYeT WIOTEYHOrO KPEAUTOBAHHA, 4 TAKKE

3a cYeT yBeJHUeHHS 00LEeMOB MO KPEAWTHBIM MPOLYKTaM «OBepApadThl K IUIACTHKOBBIM KapTam», KpoMe
TOro, TJIAHUPYETCS Pa3BUTHE TaKOro MPOAYKTa, Kak KpeautHble KapThl. B 2016 romy, B pamMkax pa3BHTHA
WUINOTEYHOTO KPEIUTOBAaHHA, IUIAHMPYETCS 3aKjIoueHHe JMAOroBopa O COTPYAHHUYECTBE ¢ baHkoMm
JenvraKpeauT, mo ctangapraM KOToporo baHk aHUPYET BBIOABATH UIIOTEUHbIE KPSIUTHI.

Co3jaHre KOMIUIEKCHBIX NMAKETHBIX NPOAYKTOB

B 2016 rogy mnaHupyeTcs co3faHNe KOMIUIEKCHBIX NMAKETHBIX MPOAYKTOB!
®  KPCAUTHBIC POrPaMMBL C UCTIONBE30BAaHUEM TUTACTHKOBBIX KapT;

¢ CpOYHBIC BKJIAJBI C UCTIONL30BAHHEM KapTOYHBIX NPOAYKTOB: MPUBJICYEHHE CPEACTB KJIHEHTOB -
(U3MYEeCKUX JHI] BO BKIAABI C yH4eTOM OCHOBHBIX MOTpeGHOCTEH BKJIaA4MKOB M pa3paboTka
KOMILIEKCHBIX TPOAYKTOB, TIO3BOJISIOIINX baHKy MPH OTKPBITHH BKJIAJIOB, IPEATOKHTE 6OJIBLIOH
cnektp yeiyr (JIBO, kapTa MTHOBEHHOT'O BBIITYCKA M T.X.)

e CashBack cepeuc mpH mNpoBelleHMM omepauMi ¢ KapTamMH JIa JepxaTesied kapr baHka
COBMECTHO ¢ KOMIAaHHIMH-HHTEIPaTOpaMH cepBUca (CreUMaTM3UPOBAHHBIH  CEPBHC,
BO3BPAILAFOLIHI MPOLEHTH! OT CTOUMOCTH NOKYNOK Ha KapTOYHBIA CYeT);

¢  HOBBIC KAPTOYHBIC OOHYCHO-KPEAUTHBIEC, MHBECTHLIMOHHBIC TIPEUIOKECHUS.

COBGQIHGHCTBOBaHHC Ka4ycCTBa YCJIyIr H OGCHY)KI/IB&HH’I KJIHUCHTOB.
B paMKax JaHHOrO HampaBJICHAA IUTAHHPYETCA:

e BHeJpeHHe HOBBIX TApH(OB Ui KIUEHTOB - (PU3HYECKHMX NIl N0 OGAHKOBCKMM MNPOXYKTaM H
yciyram;

e pa3paGoTKa M BHEIPEHHE YCIyr Ha 6aze MOJHO(YHKLMOHAIBHOH HH()OPMAUMOHHO-CIIPAaBOYHON
ciyx0Obl, a WMEeHHO: KOHChepxk CiaykObl 1 VIP — KIHMEHTOB, pacCUIMPEHHBIH CepBHC UIA
KJIMEHTOB B SKCTPEHHBIX CHTYaLMIX
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Pacninpenue I/Hi(bDaCTDVK! ypbl 00CTykMBaHUA KIHeHTOB banka.,
bankom 6y11eT Mpoao/nKCHaA pa60Ta II0 YCTAHOBKC 6aHKOMaTOB, IJIATCXKHbIX TCPMHHAJIOB, B TOM

9uciie paboThl MO YBEIMUESHHIO UX (YHKIHOHAILHOCTH.

P aClIUpPEHUC ¢)yHKHHOHaJ'IBHOCTH IJ1aTEXKHBIX TCPMHUHAJIOB baHka no3BoauT:

OCYUIECTBNIATE Oe3Ha/M4HblE TMEPeBOABl C WCHONB3OBAHMEM OaHKOBCKHX KapT B  ajpec
NIOCTABIIMKOB YCIIyT 10 KapTaM baHka u o kapram apyrux 6aHKOB;

AEPAKATEIIO KapThl BHOCHTh HUIWYHBIE AEHEXHbIE CPECTBA HA CBOM KapTOYHBIN CYET, OTKPHITHIHA
B baHnke (1o Homepy KapTh);

BHOCHTb HAJIMYHBIC HACHEXKHBIC CPEACTBA 4YEpE3 IUIATC)KHBIE TEPMHHAJIBI IUIA TOMOJIHEHUS
ACTIO3UTOB, OTKPHITHIX B BaHKe, a TaKKe Ha CCYAHBIC CUETA AJIA NMOTAalUCHUA KPEIHUTOB.

Pa3puTHe QHIIHAIBHO#M ceTH.

Ilo cocrognuio Ha 01.01.2016 rona pervonanbHas ceth baHka npesacrasiieHa TpeMs Quinanamu: B

Mockse, B Mypmancke U B JlenuHrpaacko obnactu, B ropoae Jloaeitroe Ilone. B Cankr-IletepGypre Ha

HavyaJio

2016 rona gefictBoBaIO 8 MOMOIHUTENBHBIX OMHCOB, PACTIOIOKEHHBIX B pa3HbIX pailoHaX ropoaa.
CocraBHOH w4acThlo cTpaTerMd baHka B 067acTH pasBUTHA TEPPUTOPHUATIBHOM CETH SABJIAETCH

ONTHMH3ALMA CTPYKTYpPhl M METOJAOB YIpaBjcHUs OaHkoBckod cerbto. Ha 2016 rom samimaHHpoBaHO
nepeopMaTHpOBaHHe BCEi HMEIOIWIEHCS CeTH AOMONHHTEIbHBIX 0drcoB bauka.

KnroueBoit 3anmaueidl baHka ABisfeTCs MOBBILICHHE KadecTBAa OOCIY)KHBAaHUA KJIHEHTOB MyTeM

CO3JaHHUA YCJIOBHH U1 MaKCHMaJIbHO yA0OHOro 00CITy>KHBaHHUSA 110 TEPPUTOPHAILHOMY nprHUHKMy. B 2016
rofy MjaHUpyeTcd cOpPMHpPOBaTh M MPUCTYMHTh K PEATH3ALWH CTPATETHH MO TNMPOABUKEHHIO HOBOTO
¢opmaTa 6aHKOBCKHMX MHUHH-O(HCOB B KPYIHBIX TOProBhIX LeHTpax CaHkT-IleTepOypra.

K

IlepcnexTHBBI B 06, 1acTH HHPOPMAUMOHHBIX TEXHOJIOTHIl

YHCITy NepBOOYEPEHBIX 3aa4 B 001aCTH HHGOPMALMOHHBIX TeXHOIor|i Ha 2016 ron, oTHOCATCS:
COBEPUICHCTBOBaHHE aBTOMATH3UPOBAHHOM GAHKOBCKOH CHCTEMBI MO 06CITYKUBaHHIO QHU3HYECKUX
U ropuandeckux auu komnaHuu «Hueepcus» ABC «bBAHK XXI Bek» ¢ Leablo pacuIMpeHHs
creKkTpa 6aHKOBCKHX YCIIYT MPH YMEHBIIEHHH 3aTpaT Ha 00paboTKy KITMEHTCKUX IUTaTeXeH;
pazBuTHe cHCTeMBbl «/HTepHeT-OaHKMHr» — 11 (U3MYECKUX JHL, C LEJbIO IOBBILICHHS

KOJIMYECTBA U Ka4yeCTBa CEPBHUCOB, JOCTYMHBIX BHe 0pUCcOB baHKa;
passutHe cepBrucoB U npoxykToB MIIC VISA u MasterCard B unTerparmu ¢ 1111 banka «CaHkT-
[MetepOypry»;
pasBuTHe yciyr Toproeoro skBaiipunra B MIIC VISA u MasterCard s xventos banka;
paclliipeHre CreKTpa onepaluyii Ha QUHAHCOBBIX M BAIIOTHBIX PHIHKAX;
paciunperre ¢yHkupoHana APM «DuHaHCOBOrO MOHHUTOpHHTa» Ajis cOopa W MOHHTOPHHIA
HHQOpMAaLMK 1O KOHTPOJIIO 3a ONepalMsAIMM IKJIHEHTOB, MOANAfAIOWMX TMOJ JAcHCTBHE
®enepanbaoro 3akoHa «O NpOTHBONEHCTBUH JeralM3alyy (OTMBIBAHHIO) JOXOAOB, MOIYYEHHBIX
NPEeCTYIHBIM ITyTeM, 1 GHHAHCHPOBAaHHIO TEPPOPHU3MaY;
pacIHpeHHe CIHEeKTpa HCIONb3YEMBIX TEXHOJNIOTHH oOciykiBaHHS KiueHTOB depe3 WEB cait
Bbanka;
BHefipeHue cucteMsl CRM B lineHTCKUX fenapraMenTax banka;
BHEJpEHHE ABTOMATH3HPOBAHHOH CHCTEMBl  YNpPABICHYECKOH OTYETHOCTH HAa  OCHOBE
KOPINOPaTHBHOTO XpaHWIHLIA JaHHbIX;
CO37aHHE HOBBIX MPOAYKTOB I (DU3HMUECKMX JIML, B TOM YHUCJE, C HCTOJL30BAHHEM CHCTEMBI

IT5O.

B kadecTBe OTACNBHON 3amadu pealu3yroTCA MEPOTIPUATHA IO TTOBBINICHHIO HaACKHOCTU U

JOCTYTHOCTH HH(QOPMaLMOHHBIX cHcTeM banka:

annapaTHOe aBTOMATHYECKOE pe3epBUPOBAHHE KAHAJIOB CBA3H C (QHIMaTaMH M JOTIOJHHUTEIbHBIMH
otucamy;
pe3epBUPOBAHME JIEKTPOIIMTAHHUS, BKJIFOYask OPraHU3alMI0 aBTOHOMHOrO nutanus B ['O;
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- TIOCTPOCHHE TEPPHTOPUAIIbHO yAANEHHOH Pe3ePBHOI CEPBEPHOI;
- BHEJPCHHE TeXHOJIOTHH BUPTYAIN3alMH CEPBEPOB M CHCTEM XPAaHEHHs MaHHEIX.

7. Otuer 0 BpIIaTE 00bLABICHHBIX (HAYMC/IEHHBIX) JHBHACHAOB No aknuaM banka

TonosbM o6ummm cobpanrem akiuoHepoB baHka 25 mrons 2015 roaa (Iporokon ot 29 urons 2015
roga Ne 68) Obuto NpUHATO pelleHHe HE BHIILUIAYMBATE AWBHACHABI 1O OOBIKHOBEHHBIM HMEHHBIM
Oe3mokymeHTapHeIM akiuaM banka mo uroram 2014 ropma. IlpupunernpoBaHHbie akipy baHKOM He

pasmMemanuce. B 2015 rogy BeIriata paHee OOBSBICHHBIX (Ha4YUCICHHBIX) AUBHAEHIOB 10 aKIHAM baHka
HE TIPOU3BO/IMIIACH.

8. Ynpasienne puckamu

[MAO Bank «AJIEKCAHJIPOBCKHUM» ocymiecTBIs€T NEATENLHOCT B pamKax —CHCTEMb
yNpaBJIeHHs PUCKAaMH, OCHOBAHHOM Ha MCIOJIB30BAHHM OOLIMX NPHHIMIIOB, IPHHATBHIX B MEXIYHApPOIHOY
GankoBckoii npakThke. KOHEYHOM mENbIO pHCK-MEHEDKMEHTa SBIAETCS COAEHCTBHE OCTHXXEHHIO
ONTUMAJILHOTO COOTHOLIEHHs PUCKA U JOXOAHOCTH B pe3ybTaTe COBepleHHsA OAaHKOBCKHX OIeparuii.

Cuctema ynpasnenus puckamu [TIAO Bank «AJIEKCAHJ[POBCKWHM» 1o3BoNseT yuMTHIBATH
MX KaK Ha CTaJHH NPHUHATHA YIPaBIE€HYECKHX PELIEHHH, Tak M B IpoLEcce OCYLISCTBICHHS OaHKOBCKOM
AeaTenabHOCTH. CHcTeMa 00ecTieunBaeT CBOEBPEMEHHOE BBISBICHHE PHUCKOB, MX MIEHTH(UKALUIO, aHAJTU3,
W3MEpEeHUE U OLIEHKY PUCKOBBIX no3uumil. [Tpouesypsl oleHku pUCKOB ¥ YNpaBieHNs HMH HHTET PUPOBAHbI
B NPOLIECCHI OCYIIECTBICHHUS TEKYIIHX ONEPaLHid.

[IAO Bank «AJIJEKCAHJIPOBCKHM» TOCTOSHHO COBEpIIEHCTBYET CHMCTEMY YIIpaBIIEHMs
PHCKaMH, CTPEMSACh COOTBETCTBOBATE JTyUIINM NPaKTHKaM U peKOMEHIALMAM PEryUpPYIOIIMX OPraHOB

Kpeoumnoiit puck

KpenurtHelif  puck — 3TO pHCK BO3HHKHOBEHHMS YOBITKOB BCIICACTBHE HEHCIOJHCHHS,
HECBOEBPEMEHHOTO JTHOO HEMOJIHOTO UCMONHEHHs JOJDKHHKOM (PUHAHCOBEIX 00S3aTeNIbCTB B COOTBETCTBHH
C YCJIOBHSIMH JIOTOBOpA.

KpemuTHelit puck uMeeT HauOONBLIMH BEC CPEAM PHCKOB, NMpPHHHMaeMbIX baHkom B mpouecce
OCYIIECTBIIEHNs] OaHKOBCKOM NEATEILHOCTH. YIIpaBIeHUE KPEeIUTHBIMUA PUCKaMH B BaHke ocyllecTBiIseTcs
O CJIEAYIOUIMM OCHOBHBIM HalpaBJ/ICHUAM U NpeAyCMaTpPUBAET:

*  YCTAHOBJICHME, B LIEJNAX OrPAHMUCHMS KPESAUTHOTO PHCKA, JIAMUTOB Ha MpPOBEIECHHE ONEpaLlUH,
JIMMMTOB Ha KOHTPareHTOB, TUMHTOB CaMOCTOATENBHOTO MPUHATHS KPEJHTHOrO pHUCcKa (QuiranraMu
baHka, TUMHTOB Ha KOHLIEHTPALIUKO KPEAUTHOTO PHCKA U JPYTHE;

*  OCYWIECTBICHHE BCECTOPOHHEH OLIEHKM KOHTPAareHTOB, KOTOpas BKJIIOWaeT B cebs aHanm3
(HMBaHCOBOTO COCTOSHMS 3a€MINMKA, €r0 KpEJUTHOM HCTOPHHM, a TaKkKe OLEHKY KauecTBa
ofecrieucHUs

»  TIOCTOSIHHBI MOHHMTOPHHTI YPOBHA NMPHHHUMAaEeMbIX BaHKOM pHCKOB;

+  OLEHKA U GOPMHPOBAHHE PE3EPBOB Ha BO3MOJXKHBIE NTOTEPH, HEOOXOAMMBIX JUI MOKPHITHS PHCKOB;

«  HCHOJIb30BAHHE CHUCTEMHOrO MOAXOJa K YMpaBIeHHIO OaHKOBCKHMH DHCKAMH KaK KPEAHUTHOTO
noprdens banka B HenoM, Tak W OTAENBHBIX  omepauuii ¢  KOHKPETHBIMH
3aeMILMKaMH/KOHTPareHTamMH;

« npuMeHeHHe B baHke eaMHooOpa3HOM M aJeKkBaTHOM XapakTepy M MacwmitabaM HpPOBOAMMBIX
onepaiHi METOJ0JIONMH /1 HASHTH(HKAHU U KOJTMYECTBEHHON OLIEHKH KPEAUTHOTO PUCKa;

«  TIOCTOSHHBIM BHYTPEHHUM KOHTPOIIb.

Tekylee ynpaBieHHe KpEIUTHBIMH PUCKaMH MW HX MOHHUTOPHHI OCYLIECTBJAECTCS KPEAMTHBIMH
KOMHUTETaMU baHka B COOTBETCTBHM C BHYTPEHHMMH pETNIaMEHTaMH M InpoueaypaMu. Peuienus o Bbyiave
ccy/bl, MPOJIOHTAUM | T.I. MPHHUMAIOTCS KOJUIerHanpHO. [10THOMOYHS KpeJUTHBIX KOMUTETOB (HIIHAJIOB
banka orpaHMYeHbl JJHMHTaMH HA4 OJHOTO 3a€MIIMKA, a Takke OOIIUM JIMMHUTOM KPEJWTHOTO MOPTQEns
¢unuana. YTBEpKACHUE TUMUTOB KPEAUTHOrO M HMHBIX NOpTdened, HECYIMX KPEAUTHBIA PUCK, C YUETOM
OrpaHHYeHHH M0 YPOBHIO KallWTaNa U JIMKBUAHOCTH HAXOAMUTCA B KOMIIETEHIIMH KOMHTETa MO yNpaBJICHHIO
aKTHBaMHM M naccuBamMu. KpeauTHbIl KOMHTET B MNpPOLIECCE YNPABICHUA NMPHHUMAeT BO BHHMAHHE BCIO
JOCTYNHYI0 HHGpopMaLuio, cOOp M aHaIM3 KOTOPOH NPOBOAUTCA B COOTBETCTBHH C TIPHHIIMIIAMH,
3aKpEeIUICHHBIMH BO BHYTPEHHHX JOKyMeHTax BaHKa, olpeendomux ero KpeMTHy o NoauTHKy. Ciryx6a

21



yTIpaBJICHHUS PUCKAMH OCYLIESCTBIAET He3aBUCHUMBIH aHAIM3 KPEIUTHBIX 3asBOK M MOCICAYIOMIUA KOHTPOIb
KauecTBa KPEAUTHOTO NOpTQess.

KoHTponb 3a ypoBHeM KpPSOMTHBIX DHCKOB OO€CreuMBaeTCs ITyTeM CTpOroro cobmojaeHus
BHYTPEHHHX MpPAaBWI BBIIAYM KPEAMTOB, CUCTEMATHYECKOTO aHAIM3a KPEIHTOCTIOCOOHOCTH 3aeMIHKOB Ha
BCEX CTaAMAX KPEAMTOBAHHA, OCYLICCTBICHHA KPEAMTHBIX ONepalli TOJbKO MO pemeHuro KpeauTHOro
komuTeTa baHka B paMKaxX yCTaHOBJICHHBIX JIMMHTOB.

K MeToziaM yrmpaejieHus KpemutHeIM prckoM B ITAO Bank «AJIEKCAHJIPOBCKHI», nomumo
CHCTEMBI TOJTHOMOYHI IO MPUHATHIO PEIUeHHH, OTHOCATCA LEHTPAIM30BAHHAS CHCTEMa [PUMEHEHHUS
¥l peryJMpOBaHHs TpPOLEHTHBIX CTaBOK M TapudoB. B momomnenne k o6IMM JIMMHTaM  yCTaHOBJIEHBI
TUIAHOBBIE Ka4EeCTBEHHBIC H KOJTHYECTBEHHbBIE TIOKa3aTeH.

B omleHke KpeIWTHBIX pPHUCKOB baHK npuaepkHBaeTcs KOHCEPBATHBHOTO MOAXOJAA, TPUMEHSS
B3BELICHHYIO TIOJHMTHKY TpH (GOPMHPOBAHMH DPE3CPBOB Ha BO3MOXHBIE TOTEPU TIO CCYJaM, CCyIHOM
Y TIPUPaBHEHHOM K HEH 3a10/DKEHHOCTH.

B oruerHom rogy baHk mnpofomxan NpPOBOAMTH TOJMTHKY, HAlpaBlIeHHYIO Ha TOBBILICHHE
TpeboBaHHi K 3a70r0BOMY 00eCIIEHEHHIO.

Poinounsiii puck

PeiHOYHBIA pHCK - pHCK BO3HMKHOBeHHS y baHka yOBITKOB BclieacTBHE HeOIaronpHATHOTO
M3MEHEHHA PBIHOYHBLIX LIEH Ha (JMHAHCOBBIE aKTHBBI (TIpEXKIe BCETo, LeHHBIe OyMaru), a TakKe KypCcoB
HMHOCTPAHHBIX BATIOT W/WJIH AparoleHHbIX METAJJIOB.

K pBIHOYHBIM pHCKaM OTHOCATCS:

V GOHIOBBIA PHCK — DPHCK BO3HMKHOBEHHMS YOBITKOB MM CHIDKEHHS TPUOBUTH, CBSI3aHHBIN
C U3MEHEHHEM PBIHOYHBIX IIEH Ha IICHHBIe GyMaruy;

v BaMOTHBIM PHCK — PHCK BOSHMKHOBGHHS YOBITKOB HIM CHIDKEHHSA NpUOBUIH, CBS3aHHBIA
C U3MEHEHHEM KyPCOB HHOCTPAaHHBIX BaJIIOT;

V TpOLEHTHBIH PHUCK — PHCK BOIHHKHOBEHHMS YOBITKOB HUIH CHIDKCHHSA NpHOBUTH, CBA3aHHBIA
C U3MEHEHHEM YPOBHS MPOLIEHTHBIX CTaBOK.

bank caMOCTOATENBHO ONpeneNseT MNOJUTHKY B OTHOIIEHHH PBIHOYHBIX PHCKOB C LEJBIO
OrpaHHYEHHs U CHHXKEHHs pa3Mepa BO3MOXKHBIX YOBITKOB B pe3yJsibTaTe HEraTHBHBIX M3MEHEHHIA BATTFOTHBIX
KYPCOB, POLEHTHBIX CTAaBOK M KOTHPOBOK LIEHHBIX GyMar.

KimoueBrIMH 271eMEHTaMH CHCTEMBI OLIEHKH H YIIPaBJIeHHUs PhIHOYHBIMH PUCKAMH SBJIAIOTCS:

N YCTaHOBJIEHHE LIEJICBBIX MOKa3aTesiel CTPYKTYPhl aKTHBOB M TIACCHBOB 1O 00beMY, CPO4YHOCTH,
JIOXOHOCTH/ CTOMMOCTH;

\  aHanu3 uyBCTBUTENEHOCTH Gananca BaHKa K M3MeHEHUAM PBIHOYHBIX MApamMeTpoB (MPOLIEHTHBIX
CTaBOK);

\/ YCTAaHOBJICHHC U KOHTpPOJIb 3a COGH}OJICHI/ICM JIAMHTOB, OrpaHUYHBAIOLIHX TIPUHATHC bankom
PBIHOYHLIX PHCKOB (JII/IMI/ITLI OTKPBITBIX BaJIOTHBIX HO3HHHﬁ, JIUMMHATBI Ha KOHBCPCHOHHLIC
onepanuy U onepanuu ¢ HCHHBIMH 6yMal"aMH B pa3pe3c BHIAOB onepauuﬁ H BHAOB HHCTPYMCHTOB H
Ap.);

\/ KOJIMUCCTBCHHAA OLICHKA pHUCKA.

Ha perHﬂpHOﬁ OCHOBC TIPOBOAUTCSA CTPECCC-TECTUPOBAHHUC PBLIHOYHOIO pPHUCKa IO yTBCp)KI(eHHOﬁ
MCTOJHKE. Pe3y.IH>TaTI>I NPCACTaBJIAOTCA HAa PACCMOTPCHUE HpaBJ'lCHI/IH banka,

B oTueTHOM roay bank He MpoBOAXJ ornepaly ¢ NpOU3BOAHBIMH qJI/IHaHCOBLIMI/I HHCTPYMCHTAMH U
AparouCHHbBIMA METalJIaMH.

BaioTHBIH PHCK CBS3aH C BIUSAHHEM KosieOaHHi OOMEHHBIX KyPCOB BATIOT HAa CTOMMOCTb aKTHBOB
BaHKa 1 MOTOKH AEHEKHBIX CPE/CTB.

IMoaBep>xeHHOCTs BaHka BaOTHOMY PHCKY ONpeNesseTcsl CTENEHBIO HECOOTBETCTBHS pPa3MepoB
aKTHBOB U 00A3aTe/IbCTB, HOMHUHHPOBaHHBIX B TOH WIHM MHO# BamoTe. B IenaX ynpasiieHHs BaTIOTHBIM
puckoM BaHK KOHTPOJHpYET COOTHOIIEHHWE MEXIY MPHBICHEHHBIMH M Pa3MELICHHBIMH CPEICTBAMH B
Pa3HYHBIX BATIOTAX MO 00BbEeMYy M CPOKaM.

OCHOBHOW [ENBIO YNpaB/eHHs BATIOTHBIM PHCKOM SBJISE€TCS OrpaHHYCHHE MAaKCHMasbHO
BO3MOJKHBIX NOTEPh, BHI3BAHHBIX H3MEHEHHEM CTOMMOCTH HaXoJsiuxcs Ha GanaHce banka TpeboBanuii u
0053aTeNbCTB, HOMMHHPOBAHHBIX B HHOCTPAHHBIX BAITIOTAX.
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MeTonoM CHIKEHMS KOHBEPCHOHHBIX BAFOTHBIX PUCKOB SBJISETCA XEKMPOBAHHE, T.€. CO3/AHHE
KOMIEHCUPYIOLIEH BATIOTHON MO3UUMU A KOKI0 KOHKPETHOM PUCKOBO# CAENKH.

baHK 0CyIUeCTBIAET eXKeAHEBHBIH MOHHTOPHHI OTKPBITHIX BAFOTHBIX MO3ULMIA TOJIOBHOTO oduca u
¢unnanos, a TakxKe OCYIIECTBNAET BHYTPUOGAHKOBCKHil KOHTPOJIb 3a COGJIOAEHHEM YCTaHOBJIEHHBIX
JIMMUTOB BATIOTHOX No3ulMu. C LEIBIO yMEHbINEHHUS BATFOTHBIX pickoB KasHaueiicTBo BaHka exeqHEBHO

KOHCOJIW/INPYET OTKPHITYIO BAMIOTHYIO NO3MHMIO BaHka W npupepkuBaeTcs cTpaTerdd NOANEPXKAHHUS
BAJIIOTHOM MO3ULIMH HAa MUHUMAJIBHOM YPOBHE.

IMpouenTuniii puck 0OyCIOBIEH BEPOATHOCTHIO BO3HUKHOBEHHS YOBITKOB WM COKpALECHHS
NpuUOBLIN B pe3ysIbTaTe U3MEHEHMs MPOLIEHTHEIX CTaBOK, ACHCTBYIOUIMX HA (MHAHCOBBIX PhIHKAX.
OCHOBHBIMH HCTOYHHKAMH MPOLIEHTHOTO PUCKA SBJIAIOTCS:
¢ HECOBMAJEHHE CPOKOB [IOrall€HHA aKTHBOB, MACCHBOB W BHEDANAHCOBBIX TpeGOBAHHH H
0053aTeNBCTB M0 MHCTPYMEHTaM ¢ PUKCHPOBAHHOM MPOLIEHTHOM CTAaBKOIA;
® HECOBIAJEHHE CPOKOB TMOrall€HWs AaKTUBOB, MACCHBOB U BHeOalaHCOBBIX TpeOOBaHMH u
00s3aTeNbCTB MO MHCTPYMEHTaM ¢ IUIaBAlOLIel MPOLIEHTHOM CTaBKOW (pUCK MepecMoTpa
ITPOLEHTHOH CTaBKH);
® M3MEHEHMs KOH(UIypalMH KpHBOH MOXOAHOCTH MO JJIMHHBIM W KOPOTKMM NO3MLMSM IO
(bMHAHCOBBIM MHCTPYMEHTaM OJHOTO OMHTEHTA, CO3JAIOLME PUCK TMOTeph B pe3yJbTare
NPEBLIIEHUS [TOTEHIMANABHBIX PAacXOJOB HaJ AOXOJaMM MpPU 3aKpBITUH JAHHBIX MO3ULMH (pUCK
KPHBOM JOXOJHOCTH);
® 115 (UHAHCOBBIX UHCTPYMEHTOB ¢ (PMKCHPOBAHHOM MPOLICHTHOM CTaBKOM MPU YCJIOBHUM COBMANEHHUS
CPOKOB HUX TOralleHdss - HECOBNAJEHWE CTENEHH W3MEHEHHUS MPOLEHTHBIX CTAaBOK IIO
MPHUBJICKAEMBIM W pa3MelllaéMbIM KpEeIWTHOH opraHuzauved pecypcam; is (GHUHAHCOBBIX
UHCTPYMEHTOB C IUTaBalolle MPOLEHTHON CTaBKOH MIPH YCJIOBHUM OJJMHAKOBOH 4aCTOTHI MEPECMOTpa
IVIaBatoMEeH TNpPOLEHTHOH CTaBKH - HECOBMNAACHUE CTENEHH W3MEHEHHUS HNPOLEHTHBIX CTaBOK
(6a3ucHBII pUCK).
YnpasneHue NpOLEHTHbIMH pHUckaMK B BaHke ocylnecTiseTcs myTeM ONTHMH3aHMU CTPYKTYpPBI
aKTHBOB M MMaCCHBOB IIO CPOKAM ¥ CTABKaM M OCHOBAHO HA aHAIM3€ HYBCTBHTEJIBHOCTH WHCTPYMEHTOB K
U3MEHEHHIO NIPOLICHTHBIX CTABOK, OLICHKE YPOBHs MPOLIEHTHOH Map>KH U aHaIM3€ TPUYHH €€ H3IMECHEHHS.

PoHAOBBIH pHCK - PUCK YOBITKOB BCIEACTBHE HE6GIAronpUATHOrO U3MEHEHUS PHIHOYHBIX LleH Ha
(boHOBBIE LIEHHOCTH (LieHHBIE OyMaru, B TOM YHC/I€ 3aKpeIUIAIOLIME MpaBa Ha y4acTHE B YIIPaBJICHWH)
TOProBoro noptdesns 1 NpoU3BOAHbIe (UHAHCOBbIE HHCTPYMEHTHI TTO]1 BIUIHUEM (aKTOPOB, CBA3aHHBIX KakK
C OMUTEHTOM (OHIOBBIX IEHHOCTEH W NPOW3BOAHBIX (PUHAHCOBBIX MHCTPYMEHTOB, TaK W OOUIMMH
KoneOaHUAMH PHIHOYHBIX 11EH Ha (PUHAHCOBBIE HHCTPYMEHTHI.

@DOHIOBHIH PUCK OrpaHUYHBACTCS CHCTEMOH JTMMHUTHPOBAHMS ONEpalWi ¢ LEHHbIMM OyMaraMu.
JlumuTel MO UEHHBIM OyMaraM yCTaHaBIMBAIOTCS M peryispHo MepecMarpuBatroTcs Komurerom no
yIpaBJIeHUIO aKTHMBaMM M TACCMBAMU Ha OCHOBaHUM aHaiu3a, mnpoBoauMoro Ciryx0o#f ympaBneHus
puckamu. B bBaHke TarKe CyIIECTBYET CHUCTEMa JIMMMTOB «stop-l0ss», OrpaHHUYMBAIOIIMX MpEeACTbHBIN
pa3mep MoTepb MO OTAENBHOM MO3ULHH (HopTdento).

Puck nomepu nuxeuonocmu

Puck moTepu JMKBHAHOCTH - DHUCK YOBITKOB BesleACTBHe HecriocoOHocTH banka ofecneduts
UCTIOJIHEHHE CBOMX 00A3aTeNIbCTB B MOJHOM 00beMe MO Mepe HACTYIUICHHs CPOKOB BBIIUIAT. Puck mortepu
JIMKBUTHOCTH BO3HMKAE€T B pe3ysbTaTe HecOalaHCHPOBAHHOCTH (PUHAHCOBBIX AKTHBOB H (PMHAHCOBBIX
ob6szarenbeTB baHka (B TOM 4Hciie BCIEACTBUE HECBOEBPEMEHHOTO UCIIONHEHUS (PHHAHCOBBIX 00A3aTENBCTB
OHUM WM HECKOJIBKHMU KOHTpareHTaMH) M (WiIM) BOSHUKHOBEHMS HETPEJABHUACHHOH HEOOXOAMMOCTH
HEMEJUICHHOrO U ©JMHOBPEMEHHOI0 UCIONHeHHs baHkoM cBoMX (HHAHCOBBIX 003aTeNbCTB. DaKTOpaMH,
KOTOpbIe MOT'YT 06YCIOBHTH BOSHUKHOBEHHE PUCKA ITOTEPH JINKBHAHOCTH, ABJIAIOTCA:

«  CHWXeHHe (OTTOK) pecypcHOH 6a3bl;

»  HECOOTBETCTBHE CPOKOB MOTalIeHHs aKTHBOB I1aCCHBAM;

*  HEBO3MOXXHOCTb CBOEBPEMEHHO OOPaTHUTh aKTHUBB] B JCHEXKHBIE CPEACTBA;

»  YYBCTBUTEJIbHOCTb peCypCcHOMH 6a3bl kK MI3MEHEHHUIO NMPOLIEHTHBIX CTABOK;

«  TNOTeps BIOXKEHUH AEHEXHBIX CPE/ICTB;

.+ HeNpaBWJIbHAs OllEHKa MOTPeOHOCTH B HANMYHBIX JCHEXHEBIX CpeACTBaxX i obecreueHus

TeKyllel fearensHOCTH banka.
KitoueBbIMM HANPaBJICHUSIMH YIPABICHHS PUCKOM MOTEPH JIMKBUJHOCTH ABJIAIOTCA:
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*  TOAACpKAaHHE COOTBETCTBUA CTPYKTYpel OanaHca BceM TpeOOBaHUAM M HOPMAaTHBaM
JIMKBUIHOCTH [IPM HAJMYMM [OCTOAHHOrO KOHTPOJS CO CTOPOHBI OTBETCTBEHHBIX
TIOJIPa3JENIeHHH U KOJUTErHaIbHBIX OPraHoB;

*  pasfe/ICHHE YMpPAaBJIEHHI PHCKOM IIOTEPH MTHOBEHHOH M CPOYHOH JIMKBHAHOCTH. YTIpaBiI€HHE

MrHOBEHHOM JIMKBHIHOCTBIO — OCHOBHAs 33/1a4a, peliaeMas B cepe OnepaTUBHOTO YIPaBICHHS
AaKTHBAMH M MACCHBAMH, KOTOpPas 3aKJIIOYaeTcs B ONpeAeICHHH H MOANep)KaHHH MHHHMAIIEHO
HeoOXOMMOro Uil 0oOeCredeHHs PAacyeToB JEHEXHOrO OCTATKA B HAIMYHOW/Ge3HaNTHUHON
dopMe B paspese BaIIOT. YTpaBjieHHe MIHOBEHHOM JIMKBHIHOCTBIO B BaHke ocymecTBrnser
KasHaueHcTBO 3a CHET OnepaTHBHOTO OINpeleeHds TeKyIUed I[UIATeXHON TO3MIHH M
(bOpPMHPOBaHHUs NIPOTHO3a C YYETOM IUIATEKHOro KaneHaapa banka;
OCHOBHOM KOMIUTEKCHOM 3ajiaueil yNpaBJeHHs CPOYHON JIMKBHAHOCTBIO ABJIAETCA H3MEHEHHE
CTPYKTYpPbI CPOYHBIX aKTUBOB M NacCHBOB baHKa B LiesIX COKpAIleHHs pa3pbiBa JTHKBHIHOCTH
JI0 3aJaHHOrO0 YpOBHA K MOMEHTY TNpPHOMIDKEHHS CPOKOB HCIIONHEHHUA TpeOOBaHHH M
0043aTeNbCTR,

baHk Ha NMOCTOSHHONM OCHOBE NPOBOAWT AHAIM3 CTPYKTYPBhI NPUBJIEYCHHBIX CPEJCTB, MOHUTOPHHT
OCTaTKOB Ha CYETAX KPYITHBIX KJIMEHTOB.

VnpasieHHe PHCKOM JIMKBHIHOCTH OCYINECTBIISIETCS IyTEM COIMIAaCOBaHMS CPOKOB BO3BpaTa
pa3sMeILeHHBIX aKTHBOB M NpHBJIeHEHHBIX baHKOM MaccHBOB, a Taroke NoaaepKaHus HeoOxoauMoro odrema
BBICOKOJTUKBHUIHBIX CPEJICTB.

B npouiecce ympaBneHHA JIMKBUAHOCTBIO baHk pyKOBOACTByeTCS CHEIYIOIMMH OCHOBHBIMH
NPHHLHANAMH:

* YIPAaBJICHHE JTMKBUIHOCTBIO OCYIIECTBAAECTCS €XKETHEBHO M HETIPEPBIBHO;

* TIpH TPUHATHM pelleHMH baHk paspemaeT KOHQUIMKT MEXIY JMKBHIHOCTBHIO M AOXOMHOCTHIO

B M0JIb3Y JIMKBHIHOCTH;
* KaAasd CAEJIKA, BIMAOMAs HA COCTOAHUE JIMKBHIAHOCTH, JOJKHA OBITh NPUHATA B PACUYET PHUCKA
JIUKBUJTHOCTH.

PasmerieHne akTHBOB B pa3in4Hble (PUHAHCOBBIC MHCTPYMEHTBI MPOHUCXOAUT € YYETOM CPOYHOCTH
HUCTOYHHMKA pecypcoB Hero o6beMoB. IIpu 3TOM eke[AHEeBHO Ha OCHOBE COCTABIECHHSA IUIATEXXHOIO
KaJleH/aps M NporHo3a TOTpeOHOCTH B pecypcaX B KpaTKOCpPOYHOM miepuofde baHk ocymecTeiser
MOHHTOPHHT TEKYIIErO ¥ MPOTHO3HOI'O COCTOAHHS KPATKOCPOYHOM JTMKBUAHOCTH.

bank BeImosHAeT Bce obs3arenbHble HOpMaTHBBI banka Poccuu, perynupyromue JIMKBHIHOCTE.
KoHTposs 3a BBIIONHEHHEM YKa3aHHBIX HOPMAaTHUBOB OCYIIECTB/IAETCSA HA e)KeAHEBHOM OCHOBE.

Onepayuonnstii puck

OrrepallMOHHBIH PUCK - PUCK BO3HHKHOBEHHS YOBITKOB B Pe3yJIbTaTe HEHAIEKHOCTH U HEOCTATKOB
BHYTPEHHHUX TpOLEAYp ynpasieHus baHkoM, oTka3a MHGOpPMALMOHHBIX U MHBIX CHCTEM JIHOO BCIIEACTBHE
BJIMSIHHA Ha JIEATENIbHOCTh KPEAUTHOH OpraHu3alii BHEIIHNX COOBITHH.

JI7is npe1oTBpalleH s ONepallMOHHOTO pUCcKa baHKOM HCTIONB3YIOTCA OCHOBHBIE METOABI:

\/ PETJIAMCHTHUPOBAHHE MOPAAKA COBEPLUICHHUSA BCEX OCHOBHBIX onepaunﬁ;

Xt NpUMEHEHHe [NPHHLMIIOB pa3jiefleHHss MW OrpaHuuYeHHs  (QyHKUMH, TOJIHOMOYMH M
OTBETCTBEHHOCTH COTPYAHHMKOB, HCIIOJIIE30BAHHE MEXAaHH3MOB JBOHHOIO KOHTPOJISA, TPHUHATHS
KOJUTETHalbHbIX pEeIIeHHH, YCTAHOBJICHHS OTPAHHUYESHHI Ha CPOKH M 06BbEMBI OTIEpaLMi;

\ aBTOMaTM3alUs TpOBENEHHS OAaHKOBCKMX OIEpalMii, HCIIONb30BAHHE BHYTPUOAHKOBCKHMX
HH(POPMALIMOHHBIX CHCTEM;

N H3y4eHHe CUCTeMBbI OMOOK JUTA X AajibHEHAIIero npeaoTBpaILEeHHS;
N noad0p KBATM(PULIMPOBAHHBIX CIELMAIHCTOR;

\  HaJM4Me TeKyIero ¥ Mocieaylomero KOHTPOIA Ha TIOCTOSIHHON OCHOBE.

B bBanke pneiictByer cuctema cOopa HMHGOpPMALMM MO ONEpPALlAOHHBIM pPHUCKaM M YOBITKaMm,
¢dopmupyeTcss aHanUTH4Yeckas 0asza JaHHbBIX. JlaHHblE aHAIM3MPYIOTCS, BBIPAOATHIBAOTCA KOHKPETHBIE
pexoMeHzauuu. MHbopMalms peryIsapHO MpefoCTaBIseTcs pyKoBoACTRY baHka.

Bo Bcex CTPYKTypHBIX MOJpasfeNeHHAX TOJIOBHOro oduca, AOMOMHHTENBHBIX odHcax U (HIHaIax
Banka Ha3Ha4YeHbl KOOPAMHATOPHI, OTBEUAOIHE 33 B3AHMOJICHCTBHE B BONPOCaX MACHTHGHKALMH, OLIEHKH,
MOHHTOPHHI'A H KOHTPOJIS OTIePaLMOHHOTO PHCKA.
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B2015 romy bamkom Obina mpopmomkeHa paGoTa Mo cGOpy M CHCTEMATH3ALMH HMHPOPMALMH
0 peaIH30BAHHbIX PUCKOBBIX COOLITHAX, HOPMUPOBAHHUIO BHYTPeHHEHN Ga3bl JAHHBLIX O MOHECEHHBIX MOTEPAX
1 06 ypOBHE ONepaLHOHHOTO PUCKa.,

B nepuon popmupoBanus 6a3bl JaHHBIX O PeATH30BaHHBIX ONIEPALIMOHHBIX PHUCKAX OLIEHKA, IIPOTHO3
H MOHUTOPUHTI YPOBHS ONEPAIMOHHOI0 PUCKA MPOHM3BOAATCS C HCTOJIb30BaHHEM $a30BOT0 HHAUKATHBHOTO
M0AX0/1a, peKOMEHyeMoro bazesbckuM KOMUTETOM 1O OaHKOBCKOMY HaJ30py.

Cmpame2uueckuil puck

baHK noJBepkeH CTPaTETHHECKOMY PHCKY — PHCKY BO3HHKHOBEHHSA y Barka yObITKOB B pe3ysbraTe
OWHMOOK WM HEAOCTATKOB, JOMYINEHHBIX IPH NPHHATHH PEIICHHH, ONPEAC/AONX CTPATErHIO
AEATENBHOCTH M Pa3BHTHA (CTPAaTErMYECKOE YMpaBieHHE) W BBIPAKAIOLIMXCS B HEJOOLICHKE BO3MOMKHBIX
OMNacHOCTEH, KOTOPEIE MOIYT YIpOKaTh €ro JesATe/bHOCTH, B HETPaBUJIEHOM HJIM HEYETKO 00OCHOBaHHOM
ONpE/ICNICHNH TEPCNIEKTHBHEIX HANpaBl€HHH JEATeNbHOCTH, B KOTOPhIX bBaHK MOXeT A0CTHYb
NPEUMYILIECTBA INepell KOHKYPEHTaMM, B OTCYTCTBHH WM B HEAOCTATOYHOCTH HEOOXOAHUMBIX PECYpPCOB
(puHAHCOBEIX, MAaTepHAIEHO-TEXHHUYECKHX, YEIOBEUYECKHX) M OpraHM3alMOHHBIX Mep (yMpaBjeHYeCKHUX
peHIeHH#T), KOTOPBIE JOJDKHBI 00SCTICUHTh AOCTIKEHHE CTPATErHIECKUX LIEIICH.

bank MHMHMMU3HpDYET JaHHBIH BHJI pHCKAa IIyTeM COBEPLICHCTBOBAHHMS CBOGH CHCTEMEI
CTpPaTeruiecKoro IaHUPOBAHUSA, KOTOpast BKITIOYACT:

® DEryjspHeId TIEPECMOTp CTpaTerMM pa3BUTUS M TIPUBEJCHHE €€ B COOTBETCTBHE C
U3MEHSAIOIUMHUCS YCJIOBHAMH PBIHKA;

® peryJsapHBIi  MOHHMTODHHI HM3MEHEHHMH 3akoHojarenascTBa Poccwuiickoit ®enepaunn H
ACHCTBYIOIHX HOPMATHBHBIX aKTOB C LICJIBIO BBISBJICHUS M NPEAOTBPALICHUS CTPATErHYECKOT0

PHCKa;

® peryjisfpHBIH aHAIM3 TEKYLIEr0 COCTOSHHS Pa3BUTHA OaHKOBCKOW OTpaciii W TCHACHUMH ee
Pa3BUTHA;

®  peryJspHbIA MOHUTOPHHT PBIHOYHEIX MO3ULMH baHKa M CTENMeHW NOCTH)XXEHHS CTPaTErHYeCKUX
Hese;

® MOHHTOPHHI PECypCcOB, B TOM YHCJe (PHHAHCOBBIX, MATEPUAIBHO-TEXHUUECKHX M APYTHX Ui
peann3alHy cTpaTerH4eckux 3a1ad baHka;
e obecreueHHe OCTOSIHHOTO TIOBBIIIEHUS KBATM(PHUKALMH COTPYJHUKOB baHKa.

Ilpasoeoii puck

IlpaBoBO#f pHCK npelacTaBiseT coOOH PHCK BO3HMKHOBEHHs YOBITKOB BCICACTBHE HapyIUCHHUA
BankoM H (WIH) ero KOHTpareHTaMH YCJIOBHH 3aKIFOUSHHBIX IOMOBOPOB, OITyCKaeMbIX baHKOM IpaBoOBbBIX
OUIMOOK MPH OCYIIECTBICHHH ACATEIEHOCTH (HallpUMEp, HENPaBWIbHBIC IOPUANYECKHE KOHCYJIBTALMU WITH
HEBEPHOE COCTaBJICHHE JOKYMEHTOB, B TOM 4YHCJIE NPH PacCMOTPEHHH CIOPHBEIX BOMPOCOB B CYAeOHBIX
opraHax), HECOBEPINEHCTBAa IIPaBOBOH CHCTeMBbl (HanpHMep, INPOTHBOPEHYHBOCTh 3aKOHOAATENLCTBA,
OTCYTCTBHE MpPABOBBIX HOPM IO PEryJIMPOBAHHIO OTACIBHBIX BOINPOCOB, BO3HHKAIOLUIMX B JEATETBHOCTH
BaHka, HapyIeHHd KOHTpareHTaMH HOPMATHBHBIX MpaBOBBIX AaKTOB, HaxOxIeHUd Guiuanos banka,
FOPHANYECKHX JIUL, B OTHOIIEHHH KOTOPBIX BaHK OCYILIECTBIAET KOHTPOJIb MIIM 3HAYMTEIBHOE BJIMAHHE, &
TaK)Ke KOHTPareHToB baHka Moj FOPUCAMKIIMEH Pa3IMYHBIX TOCYapCTB.

VripaBiieHHe NPaBOBEIM PHCKOM SIBJISETCS HEOTBEMJIEMOH 4acTbIO CHCTEMBI YIIPABJICHHS PHUCKaMH,
npeaycMoTpeHHoH bankoMm. BaHK opraHH3yeT CBOIO J€ATEIBHOCTE B COOTBETCTBHH C JICHCTBYIOLIUM
3aKOHOJATEILCTBOM. B Cilydae BBISBICHHS B HOPMATHBHBEIX aKTaX NMPOTHBOpeuYHH H/WiaH npoOenos bank
PYKOBOACTBYETCS  CyAcOHOM MpakTHKOH W O(HUHAIBEHBIMH  Pa3hACHEHUAMH  YIOJHOMOYEHHBIX
roCy/IapCTBEHHBIX OPraHoB, KOTOPhle aHAIM3HUPYIOTCS CTNELMATHCTAMH IOpHIMYECcKOH cmyx6bl batka. B
clydasX  M3MEHEHMs  3akOHojarenscTBa  Poccmiickod — Qenepalumu  CBOSBPEMEHHO — BHOCSATCA
COOTBETCTBYIOILIIME M3MEHEHHS B YUPCAMTENIBHBIC M BHYTPEHHHE NOKYMEHTHI baHKa, BKJIFOYash THIIOBBIC
¢dbopMBI JOTOBOPOB.

ToTeHUMAIbHBIE KIMEHTBl H KOHTpareHThl baHka Ha CTaJHH, NPEALISCTBYIOLIEH YCTAHOBJICHHIO
JIOTOBOPHBIX OTHOIIEHMH ¢ baHkOM, TOABEPraloTCs KOMIUICKCHOH TIpOBEpKe B COOTBETCTBHH C
TpeGOBaHUAMH JEHCTBYIOIIErO 3aKOHOJATEeNbCTBA M BHYTPEHHHX NOKYMEHTOB baHka, B X0A¢ KOTOpOH
OLIEHMBAIOTCA JOCTOBEPHOCTE CBEJCHHI O HHX, 3aKOHHOCTh OCYLIECTBIIAEMOH HMH JIEATEIBHOCTH, AeJI0Bast
penyrauust. B nansHeiuieM, moapasjeneHusAMH baHka, y4acTBYIOLUIMMH B HCIIOJHCHUH COOTBETCTBYIOILETO
JIOrOBOpa, TPOBOJUTCS MOHHMTODHHT BBIMOJIHEHHA KJIMEHTOM (KOHTPareHTOM) YCJIOBHH Jorosopa ¢
TMpUBJICUEHHEM B CJIy4ae OTCTYIUIGHHA KJIHMEHTOM (KOHTPareHTOM) OT HOPM  JGHCTBYIOLIEro
3aKOHO/ATeIbCTBA H/UIH YCIIOBHH 3aKJIFOYEHHBIX JOTOBOPOB, CIIELIHATUCTOB IOPHAMUYECKOro oTaena banka.
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llpn ocyiecTBieHHH CBOEH NEATENBHOCTH C LEABI0 MHHMMH3alMH MPAaBOBOTO pHcKa baHk
CTPEMHTCS K MAKCUMaJIbHO BO3MOXKHOH CTaHJapTH3allMH GaHKOBCKHX omepauuii u caenok. C 3Tod HeNbio
pa3pa0oTaHbl BHYTpEHHHME IIPAaBHJIA COITACOBAHWS W BH3MPOBAHMA COOTBETCTBYIOLICH OKYMEHTAIlHH,
NpOBOAWTCA MNPAaBOBOH BHYTPEHHHA M JOKYMEHTAapHBI KOHTPOJb, pa3pabaTbIBAalOTCA JIOKAILHBIE
HOPMAaTHBHBIE aKThbl H THIIOBbIE GOpMBI JoroBopoB. COTPYAHHUKH FOPHANYECKOM CiTyx6b1 baHKa ydacTBYIOT
B [1POLIECCE BHEAPECHHUS HOBBIX GAHKOBCKMX TPOTYKTOB H HOBBIX TEXHOJIOTHM, OCYLIECTBIAETCA MOHHTOPHHT
ACHCTBYIOILETO 3aKOHOAATE/bCTBA C JOBEACHMEM 3HAYMMbIX W3MEHEHHH MO COTPYIHHMKOB CTPYKTYPHBIX
noxpaszeneHuii banka cornacHo cdepe X KOMIETEHLIHH.

Puck nomepu denogoii penymavuuu

Pruck moTepH menoBo# penyTanmM (pelyTalMOHHBIM PHCK) - PHCK BO3HHKHOBEHHs YOBITKOB B
pe3ybTaTe HEraTHBHOIO BOCIIPHATHA KPEAWTHOM OpraHM3alMH CO CTOPOHBI €€ YYaCTHHKOB, KOHTPAareHTOB,
HAJ30PHBIX OpPraHOB M MHBIX 3aWHTEPECOBAHHBIX CTOPOH, KOTOpbIE MOTYT HETaTHBHO TMOBJIHATH Ha
CrocoOHOCTh KPEJWTHOWH OpraHH3allii MOAJEePXKHBATh CYLICCTBYIOIIHE W (WM) YCTAHABJIHMBATH HOBBIE
JeJIOBBIE OTHOIIEHHS U TIOAJEP>KUBATEH HA TIOCTOSHHOM OCHOBE AOCTYII K HCTOUHHKAM (JHMHAHCHPOBAHHUA.

B pamkax Mep 10 MUHMMH3aLIMH PUCKA MOTEPH AENIOBOH pemyTaliy B baHke ocylecTBaseTcs:

® KOHTpPonb 3a coOIofAeHHeM 3akoHojarenbcTBa PO, B TOM uHCIe 3aKOHOAATEBCTBA O
OaHKOBCKOM TaliHe;

* aHAIM3 KJIHEHTOB W MX Olepaldi, B YaCTHOCTH — B paMkax ¢ YHKIIHOHHPOBaHHS
JlenapramMeHTa BaJIOTHOTO KOHTPOJIS M NPOTHBOJACHCTBHUS Jieraiu3auuu u JlenmapraMmenTa
6ezonacHocty banka;

® pasrpaHHYEHHE MOJHOMOYMH M AOCTyNa K HMHGOpMalMH, coaepralleli KOMMEpPHECKyIo
Tai{Hy, a TaKkXe KOHTPOJIb 33 WCTIONIB30BaHHEM KOMIIBIOTEPHBIX pecypcoB B baHke;

®  OCYLIECTBJICHHE JAEATEILHOCTH MO CBA3IM C OOLIECTBEHHOCTBIO, CO3[aHHe M MOAepKaHHe
JEJIOBOM pemyTallid ¥ KoplopaTHBHOro WMHIka baHka, QopMupoBaHue eauHON
nHpopManMoHHO# nonuTrkK baHka, B T.4. MOHUTOPHHT myOyukauuii B CMU;

e coOmopeHHe AEHCTBYIOLIEro 3aKOHOAATENbCTBA, YUYPEAWTENBHBIX W BHYTPEHHHX
JaoxyMeHToB banka, o6br4aeB fenoBoro o6opoTa, MPUHLHKIOB MPpodeCcCHOHAIEHOH 3THKH;

® [pelOTBpalleHHE BO3HUKHOBEHHS KOHGINKTa HHTEPECOB;

® [IPeAOTBpALICHHE [PEIbIBICHUA *kajlo0, NMPETeH3HH M HCKOB CO CTOPOHBI KJIIMEHTOB H
KOHTParcHTOB IIyT€M KOHTPOJIA 32 Ka4EeCTBOM MPEAOCTaBIIAEMBIX YCIIYT;

e ofecneueHHe TOCTOBEPHOCTH OyXrajTepckoi 1 HHOM oT4eTHocTH baHka.

Pezyaamopnbsiii puck

PerynsTopHblii pHCK - PHCK BO3HHMKHOBeHHs Yy banka yObITKOB H3-3a HecoOMIOACHHS
3akoHoJiaTenscTBa PD, BHYyTpeHHHX JoKyMeHTOB baHka, craHmapToB caMOperylHpyeMBIX OpPraHH3alni
(ecnu TakMe CTaHAAPTHl WM TpaBWIa sBIAtoTcA 0Os3aTenbHBIMU JUIs banka), a Takke B pesysbTare
MIPUMEHEHHs CAaHKLMH 1 (WIIH) MHBIX MEP BO3JIEHCTBHS CO CTOPOHBI HAA30PHBIX OPraHoOB.

YnpaBieHde peryasTOPHBIM PHCKOM — JAEATEIbHOCTh MCIIONHHUTEIBHBIX OPraHOB, NOKHOCTHEIX
JHIl W PYKOBOAMTENCH CTPYKTYpHBIX INOApa3feleHHil baHka, HampaBleHHas Ha TNpeXyNpexXIcHHE H
CHHIJKEHHME YPOBHS pETYJIATOPHOTO pHcka (Tpolecc YIpaBIeHHs PUCKOM BKIIOHAcT B ceOs BBIABJICHHE,
aHaJTM3 W OLICHKY PUCKa, BBIOOD CTPaTerny, MHUHUMH3ALHIO PHCKA H KOHTPOJB).

CBK, sBisisch HEOTBEMJIEMOH HacTbO CHCTEM BHYTPEHHErO KOHTpOJIA, YIIPABIIEHHS DHCKaMH H
KOpIOpAaTHBHOrO ympaBieHUuss baHka, OCYIIECTBISET CBOK JEATEIBHOCT C LEIBIO  CONCHCTBUS
HCTIOJIHUTE/ILHBIM opraaM banka B 3 eKTHBHOM YIPaBIEHHH PEryJISTOPHBIM PHCKOM.

YkazanHas Lens npearnosaraet BeinonHenne CBK crnexyromux 3aaay:

¢ COJICHCTBHE HMCTIONHHUTEIbHBIM opraHaM baHka B CO3JaHMH CHCTEMBI KOMIUIAEHC-KOHTPOJISA H

NpenOTBPalleHHH  CHTyamud, B  KOTOPBIX  BO3MOXHO  HecoOmonaeHHe  TpebGoBaHMH
3aKOHOJATENbCTBA, PETYJNATOPHBIX TpeOOBaHWH, NpaBHJ KOPHNOPAaTHBHOTO TOBEICHHUS H HOPM
npodeCCHOHAIBHON 3THKH;

¢ (HhOpPMHpOBaHHE €UHOTO NOAXO/A K YIIPABICHHIO PEryISTOPHBIM PUCKOM;

e ofecrieueHHe COOTBETCTBMS  BHYTpeHHeH HopMaruBHOoHW 6a3pl  baHka  TpebGoBaHWAM
JeHCTByIOIEro 3akoHoaarenscTBa PO, HopmaruBHBIX akToB banka PoccuM, cTaHgapToB
CaMOPETYTHPYIOLLMX OpraHH3aLHH.

KoopauHaiys B3aMMOACHCTBUA BceX ciyxaumux baHka, B 4acTH OCYIICCTBICHHS KOMILTACHC-

KOHTpoNs  (HanpaBiieHMs BHYTPEHHero KOHTpons, —ofecmeunBatoulero —cobmonende B baHke
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3aKOHOJATENbCTBA, TPEeOOBAHMI pErynHMpyHOIIMX W Ha[A30pHBIX OpraHoB, a TaKke BHYTPEHHHX
HOPMATHBHBIX JOKYMEHTOB baHka, onpefiensiolmux BHYTPEHHIOI MONUTUKY, NpaBUia U NpOLeAypH, |
HanpaBJeHHOE Ha MPeJOTBpalleHHWe M YCTPaHEHUE HAapyIUeHUH TpeOOBaHHU, MpeIbIBISEMBIX CO CTOPOHBI
HaJ30pHBIX OpPraHOB H  CaMOpEryJIMpYEMBIX OpraHu3aliii) M YIpaBieHHsA PEryJsSTOPHBIM DPHCKOM,
ocyuecTBaseTcs pykosoautenem CBK.

Pykosoautens CBK HesamemiuTensHO HMHPOPMHUpPYET €OMHONMYHBIA W KOJJIErHajbHbIM
HCIIOJIHUTENbHBIE OpraHbl, COoBEeT AMPEKTOPOB baHka 0 BOZHMKHOBEHHH PEryJIsSTOPHOrO PHUCKA, peain3alis
KOTOPOI0 MOXET NPHBECTH K BOSHUKHOBEHHIO CYIECTBEHHBIX YOBITKOB Y baHka.

BaHk npH OCYIIECTBICHNH CBOEH JEATENBHOCTH CTPEMHTCS cobuitonath cOOCTBEHHBIE BHYTPEHHHE
NpaBHa M TMOJIOKEHHS, TpeOOBaHHS 3aKOHOAATENBCTBA, HOPMATHBHBIE aKThI PEryJHpPYIOMINX OpPraHoB, a
TAKOKe CJIEJ0BaTh peKOMeHAauuaM basenbckoro komurera no OaHKOBCKOMY Haj30py IO OpraHH3aLd
KoMIUTaeHC-pyHKUMH B banke, B T.4. bank:
® pa3pabaTeBAET U pealN3yeT MEPONPHUSATHS, HAllpaBJeHHbIE Ha CHI)KCHHE PeryJISTOPHOrO pHCKa U
NIOCTOSTHHOE COBEPLIEHCTBOBAHUE CHUCTEMBI BHYTPEHHErO KOHTpPOJS B 00JacTIX AEATEIBHOCTH C
BBICOKHM PETYJIATOPHBIM PHCKOM;

e ofecrieunBacT coOmoJeHHe TNPHMHLMIIOB KOMIUIaeHCAa KOHTpareHTaMd IIpH  peajiM3aldu
JIOTOBOPHBIX OTHOILEHHUH C HUMH;

e ofecrneunBacT BO3MOXKHOCTHU BBIABIICHHS U YpETyITHPOBAHHS KOHGJIMKTOB HHTEPECOB, B TOM YHCIIE
NOTEHUMAJIbHBIX.

KoMnulaeHc-KynbTypa sBMs€TCS 4YacTbIO KOPHOPATHMBHOM KynbTypel baHka M mpeamonaraet
BCTpavBaHHe NMPUHIMIIOB KOMILIaeHca BO BCe OH3HeC-MpoLiecchl M YPOBHH yrpaBiieHHs baHKoM.

B 2015 rony CBK 6puin pa3pabotaHbl BHyTpeHHHE HOPMATHBHBIE JOKYMEHTHI IO YIIPABJICHHIO
peryJIATOpPHBIM PHCKOM, OPraHH30BaH y4eT COOBITHH, CBA3aHHBIX C PETYJISATOPHBIM PHCKOM.

OcHOBHBIMH HallpaBieHHAMH/pe3yabTaTamMu AestensHocTH CBK B 2015 roay cranu:

* MOHHTOPHHT H BBISBJIEHUE PETY/ISATOPHOIO PHUCKA;

* KOOpAMHAUMA M YydacTHe B pa3paboTke KOMIUIEKCa Mep, HaNpaBieHHBIX Ha CHIDKEHHE YpOBHA
perynaTopHOro pucka B baHke;

» pa3paboTka BHYTPEHHHX JOKYMEHTOB IO YIIPABJICHHIO PETYJIATOPHBIM PHUCKOM;

= uHbOPMHUpPOBaHHE Clyxalux banka no BonpocaM, CBA3aHHBIM € YIPABJICHUEM PETYIATOPHBIM PUCKOM;

= BBISBJICHHE KOH(JIMKTOB HHTEPECOB B AeATeNbHOCTH BaHKa M ero ciyxkallux, ydacTHe B paspaboTke
BHYTPEHHHX JOKYMEHTOB, HallpaBIeHHBIX HA HX MUHHMH3ALHIO;

» aHATU3 ToKasaresielt TuHaMuKH xano0 (oOpaueHuid, 3assinenuii) banka n ananms cobmonenns bankom
IpaB KJINEHTOB,

* B3aMMOJIEHCTBHE C HAA30pPHBIM M peryaupylomum opraHoM (bankoM PoccuH), ocylnecTsiieHHe
MOAJIEP>KKH B3aUMOECHCTBUS CTPYKTYPHBIX MojpasieseHud baHka ¢ perynsaTtopoM, B TOM YHCIIE TIPH
NPOBEAGHHH TNPOBEPOK CO CTOPOHBI PEryNATOPa, KOHTPOIbL 32 CBOEBPEMEHHBIM HCIIOJHEHHEM
noapaseneHussMH baHka npeanucanui, nuceM U 3anpocoB banka PoccHH, Ipyrux yIOJTHOMOYEHHBIX
OpraHoB.

9. Ilepeyens coBepmIeHHBIX BaHKOM B 0TYETHOM oAy CAEJIOK, IPH3HABAEMbIX B COOTBETCTBHH C
DeaepaabHbIM 3aK0oHOM "'O0 aKIIHOHEPHBIX 00LEeCTBAX" KPYNHBIMH CAETKAMH

KpynHble cHeNKH, a Taxke HHbIe CAEJIKH, Ha COBEpIIEHHE KOTOPHIX B COOTBETCTBHH C YCTaBOM
Banka pacnpoctpaHsaeTcs MOpsAA0K 0100peHHs KPYIHBIX CAEOK, B 2015 rogy bankom He coBeplIakCh.

10. IMepevens coBepuieHHbIX BaHkoM B 0TYETHOM roay cA€JI0OK, NPH3HABAEMbIX B COOTBETCTBHH C
®PenepajbHbIM 3aK0HOM "O6 aKINOHEPHBIX 001IecTBaX'' CAeJKaMH, B COBEPIIEHHH KOTOPbIX
nMeeTcsl 3AaHHTEePeCOBAHHOCTD

Cosepuiennele IIAO Bank «AJIEKCAHJIPOBCKHI» B OTHETHOM TOAYy CHEJKH, PU3HABaeMble B
cootsercTBiM ¢ DenepansHeiM 3akoHoM "OO akuUHOHEepHBIX oOIIECTBaX" CAENKAMM, B COBEPIIEHHH
KOTOPBIX MMEETCs 3aMHTePeCOBAHHOCTD, ykasaHbl B [Ipunoxxennu Ne 1 k HacrosuieMy 'onoBoMy otuery,
peleHue Mo KOTopsIM NpHHUMaiock CoBeToM aupekTopoB ITAO bank «AJIEKCAHIPOBCKHI».
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11. Ceenenns o wienax Cosera aupexropos Banka

ITo coctosnuro Ha 01.01.2015 roga B cocras Cosera qupekTOpoB BaHka BXOAWIH:
Kammna Ceetnana AnzpeeBHa;

Kawunn Anekcanap Jleonnponwuy;

ITonkosa Jlropqmuna IasnosHa;

I'enos Kupninn Unbny;

Mopozos Hukura ®enoposud (a0 25.06.2015 roga).

Ha I'onosom o6mem cobpanun akuuoHepoB banka 25 wrons 2015 roma (ITportokon ot 29 HioHS
2015 roma Ne 68) 6bu1 u36paH HOBEIN coctae CoBera aupekTopoB Bamka, aelicteyromuii Ha 01.01.2016
roaa:
e Kammnna Ceernana AHapeeBHa;
Kamnn Anekcanap JleoHngoBuy;
baranoB Oayapa Bukroposuy;
I'enos Kupnn Unbny;
ITonkosa JIrogmuna Iasnosna

Bamanoe 30yapo Buxkmoposuu— Ilpedcedamenv Cogema dupekmopoe

I'on poxnenns: 1969

Mecto poxaenus: 2opoo Openbype

I'paxnancTtBo: Poccutickou Pedepayuu

Ceenenms 06 o6pazoaHum:

HaumeHoBanue yue6Horo 3aBenenus: Canxkm-Ilemep6ypeckuii I'ocydapcmeennuiii yhusepcumem

I'on okonuanms: 1995

CneuunansHocTs: Paduoghusuxa

HaunmeHoBaHue yueOHoro 3aBeneHus: HayuonaneHwili omkpsimuiti uHcmumym Poccuu

I'on okonuanus: 2005

CrnienansHOCTE: Qunancel u kpedum

¢ 2008 roxa - mo 09.02.2015 roma — npeacenatens Komurera ¢punancos Cankt-IletepOypra

c 15.04.2015 roga - mo 30.09.2015 roma — 3aMECTHTE]b TE€HEPATHEHOIO AUPEKTOpA MO 3KOHOMHKE H
¢unancam OO0 «XK «3I'O-XonauHry

¢ 25.06.2015 roma - mno Hactosmee Bpema -— wieH Cosera gupektopos IIAO bBank
«AJIEKCAHIPOBCKHI»

¢ 10.07.2015 roma - mo 21.01.2016 roma — [Ilpencenarens Coseta aupextopos ITAO bank
«AJIEKCAHTPOBCKHWI»

Jlonis B yCTaBHOM KamnuTalle U 10J1s IPUHAAIeKamMX oObIKHOBeHHBIX akimi O6mectsa Ha 01.01.2016 rona:
axkyusmu obugecmasa ne graoeem.

Kawuna Ceemaana Anopeeena — unen Cogema Oupekmopoe

Ton poxnenus: 1970

Mecro poxaenus: Jlenunepao

I'paxxpancTBO: Poccuiickoi Pedepayuu

Crenenns 06 o6pazoBaHHH:

HaumenoBanue yuebuoro 3aBenenus: Canxkm-Ilemepbypeckuii I'ocyoapcmeentuoiii yhugepcumem

Ton okoHuanws: 1993

CrnennanbHOCTD: SKOHOMUC~MAMEMAMUK

¢ 2006 roaa - no 2012 rox - Ipeacenarens Ilpasnenns OAO bank «AJIEKCAHIPOBCKHU»

¢ 2012 roma - mo 22.042016 roma - Cosernuk Ilpeacenarens Ilpasnenns IIAO bank
«AJIEKCAHJIPOBCKHI»

¢ 2006 roxa - no 22.04.2016 roaa — unen Cosera aupekropos [T1AO bank «AJIEKCAHJIPOBCKHI»

¢ 2012 roma - mo 25.06.2015 roga; ¢ 21.01.2016 roma - no 22.04.2016 roxma - Ilpeacenarens Cosera
qupekropos ITAO Bbank «AJIEKCAHJIPOBCKUI»

¢ 2006 rona - no Hactosiuee Bpems — uieH Cosera aupekropos OOO «Xonauxropas xomnanus «310-
XonguHr»
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Hosns B yCTaBHOM KallMTale M 10Js PHHAIJIEKAIMX 0ObIKHOBEHHBIX akuuii O6mectea Ha 01.01.2015 ropa:
9,0420%, Ha 01.01.2016 roxa: 9,7641%

B Tteuenme 2015 roga §Lmn COBEPUICHBI CHEIYIOIMHE CAENKM MO mNpuodperenuio akuui ITAO Bank
«AJIEKCAHZAPOBCKHW»:

AOrOBOp KYILTH-NIPOJaXH OOBLIKHOBEHHBIX MMEHHBIX akuui B Ge3gokymenTapHoit dopme or 14.05.2015
roga, Komu4yectBo 459783 iT.; AOroBop KyILTM-MPOA&XH OOBIKHOBEHHBIX WMEHHBIX aKUHH B
GesnoxymenTapHoi dopme or 15.06.2015 roaa, KonuuecTBO 92 WIT.; IOTOBOP AapeHHMs OBBIKHOBEHHBIX
MMEHHBIX aKLui B 6e30KyMeHTapHOH dopMe ot 15.12.2014 r., konmuuectBo 758826 .

Kawiun Anexcanop Jleonuooeuy — unen Cosema oupexmopoes

KanaupaT skoHOMHUYeCKHX HayK, JOLEHT.

Fox poxnenus: 1970

Mecrto poxaenus: Jlenunzpao

I'paxcpanctio: Poccutickout Pedepayuu

Csenenus 06 06pazoBaHHH:

HaumenoBanne yuebHoro 3arenenus: Cankm-Ilemepbypeckuii I'ocydapcmeennulii ynugepcumem

I'on okonvanus: 1992

CrnienyansHocTh: [loaumuyeckasn I9KOHOMUKA

HaumenoBanue yueGHoro 3asefenust: Cawxkm-IlemepOypeckuii  I'ocydapcmeennuiii  yHugepcumem
Guzkynemyper um. Jlececagpma

I'on oxonuanus: 2006

CnenuanbHOCTB: TpEeHep

¢ 1997 rona - mo 2012 rogx — Ipeacenarens Cosera aupexropos OAO Bank «AJIEKCAHJIPOBCKUM»

¢ 1997 ropa - mo 22.04.2016 roga - unen Cosera aupexropos ITAO Bank «AJJEKCAHJIPOBCKHE»

¢ 2000 roaa - no Hactosmee BpeMs - Ilpeacenarens Cosera qupextopos ITAO «HIIO 3aBox «Bonxay

¢ 2007 rona - mo Hactosiulee BpeMs - CoBeTHHK [ '€eHepanbHOro AUpeKTOpa MO MEepPCHeKTHBHOMY Pa3BHUTHIO
IMAO «HIIO 3asoa «BosHay

¢ 2001 ropna - mo Hacrosiee BpeMs - [Ipeacenatens Cosera aupektopoB OO0 «XonauHroBas KOMNaHHs
«QT'O-Xonaunr»

¢ 2003 rona - no Hacrosuee Bpema - [Ipencenarens Cosera aupexropoB 3A0 «bupxka «Cankr-ITetepOypry»
¢ 2008 roma - mo Hacrosllee BpeMs - IJIaBHBIN TpeHep JXKEHCKOM BOJICWOONBHONM KOMaHIbl MacTepoB
«JlennHrpanka», Hexommepueckoe napraepctBo « CiopTHBHEIN KITy6 «Kanuran»

¢ 2008 rona - no Hacrosmee BpeMs — wieH Coseta gupekropoB OAO «HTH «PaguocBssb»

¢ 2008 roga - no 12.08.2015 rogaa - IIpeacenarens Corera aqupexropos OAO «HTH «PaguocBssb»

¢ 2011 roma - mo Hacrodauee Bpems - llepebifi 3amecturens ['enepanpHoro aupextopa OAO «HTHU
«PagnocBasb»

¢ 2010 ropa - no Hacrosinee Bpema - [Ipeacenatens Cosera gupektopoB AQ «ITETPOKAPT»

¢ 2011 rona - no Hactosuee Bpems — CoeTHuk I'enepansHoro aupexropa 3A0 «I1IKb «PHUO»

¢ 2013 ropa - no Hacrosuee Bpems — [Ipeacenarens Cosera aupexropoB 3A0 «3aroa «3HaMs TpyAa»

¢ 2013 ropa - no Hactoswiee Bpems — CoseTHuk I'enepanbHoro aupexropa OAQ «HBIT «ITPOTEK»

¢ 16.06.2015 roaa - no nacrosaee bpems — wieH Cosera aupektopoB 3A0 «CK «Kanuran-nonucy

Jons B ycTaBHOM KamuTajle W A0JIA MpUHAaAnexalx oObIKkHOBeHHbIX akiuid Obmectsa Ha 01.01.2015
rojaa: 71,9901% na 01.01.2016 roxa: 75,0000%

B teuenne 2015 roga 66U COBEPIUCHBI CAEAYIOLINE CIETKH

- 1o nprobpetenuio aximit TTAO Bank «AJTEKCAHIPOBCKHUI»:

JIOTOBOp KYIUTH-TIPOJaXd OOBIKHOBEHHBIX MMEHHBIX aklyid B Ge3gokymeHTapHOH ¢opme ot 16.12.2014
roga, konmuuectBO 1162492 1wmT.; nQOroBop KyIIH-MPOJaXKH OOBIKHOBEHHBIX HMEHHBIX AaKIHH B
be3nokymenTapHol ¢dopme ot 12.12.2014 ropa, konmuuectBo 1373232 1uT.; AOTOBOP KYIUIM-IIPOJAKH
OOBIKHOBEHHEIX MMEHHBIX akuuii B GesmokyMentapuoi dopme ot 11.12.2014 roaa, konuuectBo 1289268
IIT.; JOTOBOP KYIUTH-MPOAAXH 0OBIKHOBEHHBIX HMEHHBIX akuui B 6e3nokymenTapHoi dopme or 18.12.2014
roja, KoOIM4YecTBO 363472 mT.; AOrOBOp KYIUTM-TIPOAaXH OOBIKHOBEHHBIX MMEHHBIX aKLMH B
6esnokyMeHTapHoii dopme ot 19.12.2014 ropa, komuuectBo 259384 wiT.; OOroBOp KYIUIM-IIPOJAXKH
OOBIKHOBEHHEIX HMEHHBIX aKiui B Oe3loKyMeHTapHO# dopme ot 22.12.2014 roaa, komuuectBo 131422
IIT.; JIOFOBOP KYILTH-TIPOAAXKH OOBIKHOBEHHBIX HMEHHBIX aKLui B 6e3q0KkyMeHTapHOH dopme ot 23.12.2014
roja, KoaudecTBO 66587 IT., AOrOBOp KYIUIM-NPOJaKH OOBIKHOBEHHBIX MMEHHBIX aklH#A B
6esnokymeHTapHod dopme ot 24.12.2014 ropa, konmuuectBo 33737 wIT.; JOrOBOp KYIUIM-TIPOJAKH
OOBIKHOBEHHBIX HMEHHBIX aKuuit B Ge3poxkymenraphoit dopme ot 17.12.2014 roaa, xonuuectso 1010414
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IIT.; AOTOBOP KYILTH-TIPO/iaXku OOBIKHOBEHHBIX MMEHHBIX akLuii B Ge3nokyMeHTapHoi gopwme ot 18.12.2014
rojaa, konuuectBo 148471 wrr..

- mo otuyxaeHHo akuwmii [TAO Bauk «AJIJEKCAHIPOBCKWH»:

NOTOBOP JapeHHs OOBLIKHOBEHHBIX MMEHHBIX aKUuii B Ge3mokymeHTapHoit dopme or 15.12.2014 ropa,
KonuuecTBo 758826 wr.

Ilonkoea JTiwomuna Ilagnoena— unen Cogema Oupexmopoe

Ilon poxpenus: 1950

Mecto poxaenus: Jlenunzpad

I'paxxpanctBo: Poccuiickoti Pedepayuu

Ceenenms 06 obpazoBaHuu:

HaumeHoBanne yueGHOro 3zaBeleHHA: JIeHUHEPAOCKUU UHAHCOBO - 3SKOHOMUYECKUI UHCIMUMYM UM.
H.A.Bo3znecenckoeo

l'on oxonuanus: 1973

CnenuansHocth: QuHaHcw U Kpedum

¢ 2001 roma - mo 31.03.2016 roma — Ilepmerit 3amecturens Ilpencematens Ilpaenenus [MTAO Bank
«AJJEKCAHPOBCKHI»

¢ 2013 roza - mo 22.04.2016 rona — unen Coera aupektopos ITAO Bank «AJTJEKCAH/IPOBCKHI».
Jons B yCTaBHOM KanMTajie U o NpUHaaIexamux oOpIKHOBeHHBIX akiuid Obmecta Ha 01.01.2015 ropa:
0,0195%, Ha 01.01.2016 roxa: 0,0195%

Crenku no npuobperenuto akuuit banka, cosepiuennsie B 2015 roay: ne cosepuianics

I'euoe Kupunn Havuu — wien Cosema oupexmopos

Ton poxnenus: 1970

Mecrto poxaenus: Jlenunzpao

I'paxxpanctBo: Poccuitickou @edepayuu

Ceenenuns 06 o6pa3oBaHuH:

HammeHnoBanue yuebHoro 3aBemenus: Cauxm-Ilemepbypeckuii  20CYOADCMGEHHBIU — UHICEHEPHO-
9KOHOMUYECKUT YHUBEPCUMEm

l'ox oxonvanus: 1995

CrenuansHOCTh: HHXKEHEP-9KOHOMHCT

¢ 2010 rona — no Hactosuiee BpeMs — ['eHepanpHbeId nupexTop OO0 «llonepmo»

¢ 2011 roma — no 22.04.2016 roxa — unen Cosera aupekropos [TAO Bank «AJJEKCAHJ[POBCKHI»
Jlosis B yCTAaBHOM KamuTalle U J0J1 NPHHAMJIeKAIMX 00bIKHOBEeHHBIX akimi O6mectsa Ha 01.01.2016 rona:
akyuamu obuecmea He énaoeem.

Mopozoe Hukuma @edoposuy — yiern Coeema oupexmopos (0o 25.06.2015 zooa)

JoxkTop $pH3HK0-MaTeMaTHYECKHUX HayK, podeccop, 3aBeyomui Kadeapoil ynpyrocTH, 3aCiTy>KeHHbII
nearess Hayku PO, naypeat ['ocynapcTeenHoi npemun PO B o6nacTi HayKH M TEXHHUKH, A€HCTBUTENbHBIN
qineH PAH.

lon poxnenus: 1932

Mecto poxxaenus: Jlenunzpao

I'paxkpancTBo: Poccuiickaa Pedepayus

Ceenenus 06 o6pa3oBaHUu:

HaumenoBanue yueOHOTO 3aBeieHUs: JIeHunepaockuli 20Cy0apcmeen bl YHUSEpCUmem

T'ox okoHuanus: 1954

CreunanbHOCTh: MEXAHUKA

¢ 1976 roga — no Hacrosilee BpeMs — mnpodeccop, 3aBemyromuii kadenpoil Teopun ynpyroctd CaHKT-
IMeTepGyprekoro rocy1apCcTBEHHOTO YHHBEPCHUTETA

¢ 1988 rona — no Hacrodlilee BpeMs — Beaylui Hay4Hbli cotpyaauk MIMam PAH

¢ 2012 roma — no 25.06.2015 rona — unen Cogeta aupexropos OAO bank «AJIEKCAHJTIPOBCKUI»
Jlonst B YCTaBHOM KamuTaje W JAONS NpHHAIeKaMX oObIkHOBeHHBIX akuuid Obmectsa Ha 01.01.2015
roxa: 1,5776%, ua 01.01.2016 roma: 0 %

B Teuenne 2015 roga GbUTM COBepLICHbI CIEAyIOMMe clenku mo ordyxieHuio akuuh I[TAO bank
«AJIEKCAHJIPOBCKHI »:
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AOTOBOD KYIUIM-NIPOAKH OOBIKHOBEHHBIX MMEHHBIX aKkUuii B Ge3mokyMeHTapHOH ¢opme ot 12.12.2014
roga, Komd4yecTBo 1373232 uT.; MOroBOp KYyIUIH-NIPOAXKH OOBIKHOBEHHBIX HMMEHHBIX aKLUi B
6e3nokymenTapHoit popme ot 11.12.2014 rona, xkonudectBo 1289268 .

12. Ceepenns o Ilpeacenarene IIpasnennst u wiaenax IMpasiaennn Banka

Tpuzopses Cepeeii Bacunvesuyu — Ilpedcedamens Ilpasrenun

T'on poxxnenns: 1961

Mecrto poxaenms: c.l'aspromm ["'opopokckoro paitoHa ButeGckoit obmactu

I'paxpancto: Poccuiickoii @eoepayuu

CeeneHus 00 00pa3oBaHUH:

Haunmenosanue yuebHoro saBefenus: Jlenunepaockuti opoera Jlenuna u opoena OxmabpeCkoi pegonoyuy
UHCIMUMYM UHIICEHEPOB HCeNe3HOOOPONCHO20 mpancnopma um. B.H. Obpasyosa

T'on oxonuanus: 1986

CrneLlMaJIBHOCTD: CIPOUMeNbCMB0 Jicele3Hblx 00po2, ymb U Hymesoe X03AUCMBO

HanmeHoBanne y4eOHOro 3aBefieHUS: Meowcompacnegoil uUHCMUMym ROSblUeHUs Keanuukayuu u
nepenoozomosxu kaopos npu Cankm-IlemepOypeckom yHugepcumeme 3KOHOMUKU U GUHAHCO8

I'on okoxuanus: /995

CrieHanbsHOCTh: 6AHKOECKOE 0el0

¢ 2008 roga - no 2014 roa — 3aHMMAaJl XOJHKHOCTH OT 3aMECTHTENI AHPEKTOpa MAUPEKLUMH MO paboTe ¢
KpynHbIMH KiHeHTamH B C3®DO kopnopaTtusHoro Aenapramenta no C3MO 1o pyKOBOAHUTENSA AUPEKIHMH IO
paboTe ¢ KpPYNHBIMH KJIHEHTaMH KOprHopaTtuBHOro aenapramenta Cemepo-3amajiHOr0 perHOHANTBEHOIO
nentpa OAO bank BTb

¢ 15.092014 roma - mno 17.032016 roma — Ilpencemarens IlpaBnenns IIAO Bank
«AJIEKCAHJIPOBCKHIN»

c 18.03.2016 roma — mo Hacrosuiee Bpems — 3amecturens llpencenarens Ilpaenenns [TAO bank
«AJIEKCAHJIPOBCKUI»

Josns B ycTaBHOM KanuTajie ¥ A0S MPpUHAATISKAIIHX 00BIKHOBEHHBIX akiuit O0uiectra Ha 01.01.2016 roaa:
akyuamu obwecmea e eraoeem.

ITonkoga JTrwomuna Ilasnosna — Ilepsviit 3amecmumens Ilpedcedamens Ilpasnenusn

T'on poxnenus: 1950

Mecro poxaenus: Jlenunepao

['paxxnancteo: Poccutickoi Pedepayuu

Caeaenuns 06 00pa3zoBaHHM:

HauMmeHoBaHue yueGHOro 3aBejieHUS: Jlenuwzpaockuti QUHAHCOB0 - SKOHOMUMECKUU UHCMUMYM UM.
H.A.Bo3necencxozo

I'on okoHuanus: 1973

CrennanbHOCTh: QUHAHCHL U Kpeoum

¢ 2001 roma - mo 31.03.2016 roma — Ilepmeiii 3amecturens I[Ipencenarens Ilpasnenns [TAO bank
«AJIEKCAHIPOBCKHM»;

¢ 2013 roga - 10 22.04.2016 roga — wien Cosera aupextopos [TAO Bank «AJTEKCAHJIPOBCKU».
Jlosist B yCTaBHOM KalUTaJle ¥ A0S NpHHAUTexAaIHX 0ObIKHOBeHHbIX akuuid Obuectna Ha 01.01.2015 ropa:
0,0195%, 1a 01.01.2016 roga: 0,0195 %

Cpaenku no npyoOpeTeHuto akuuid baxka, coBepiuenHsle B 2015 roay: ne cogeputaiucs.

Yepnuvuuesa Onvea I puzopvesna — 3amecmumens Ilpeocedamenn Ilpasnenun

Ton poxnenust: 1955

Mecro poxxnaeHus: 2. Meneys, bawxupckoi ACCP

['paxknanctBo: Poccutickas Pedepayus

Ceenenus 06 oOpazoBaHHH:

Haumenosanne ydeOHOro 3aBefeHus: JIewumepaockuil (QUHAHCOB0 - SKOHOMUYECKUU UHCHMUMYM UM.
H.A.Bo3uecenckozo

T'on okonyanus: 1979

CrneuranbHOCTh: PUHAHCHL U Kpeoum

¢ 2007 ropna - mo 2010 rox — Hupekrop Kasnagetrictea OAO bank «A JIEKCAHJIPOBCKUH»

¢ 2010 rona - no 2011 rox — CosetHuk [Ipencenarens [Ipasnenns OAO bank «AJIEKCAHJPOBCKHI»
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¢ 2011 roma - mo 30.09.2015 roma — 3amecrurens ITpeacematens Ilpasnenms ITAQ Bank
«AJIEKCAHIPOBCKHH»

¢ 01.10.2015 roma - mo  08.02.2016 roma — Cosernnk Ilpencenarens Ilpasnenus [MAQ Bank
«AJIEKCAH/IPOBCKHMW»

Jlois B yCTaBHOM KanuTalle M 0/ NPUHAAIeXAUIMX OObIKHOBEHHBIX akuuii O6mectea Ha 01.01.2016 roxaa:
axyuamu obuecmsa He snadeem

Cyeopos Hzops Buxmopunoguyu — 3amecmumensy Ilpedcedamena pasnenus

Il'on poxnenus: 1960

Mecro poxnenus: Jlenunepao

I'paxnanctso: Poccuiickoii @edepayuu

Ceenenus 06 o6pa3oBaHuu:

Haumenosanue yueGHoro 3aBenenus: Jlenunepaockui snekmpomexnuyeckusi uncmumym um.B.H. YVivanosa
(/lenuna)

l'on okonuanus: 1983

CneunansHocTh: Paduosnexmponnuie yempoicmea

HaumenoBanne yueGHoro 3saseaenus: Meowompacnesoti HIIK CII6 2ocydapcmeennoti  unicenepHo-
9KOHOMUYECKOU akademuu

l'ox oxonvanus: 1994

CreumanbHOCTB: IKOHOMUKA U ynpasieHue OAHKOBCKOU cUcmeMol

¢ 2006 roma - mo 15.02.2016 roma - 3amectutens Ilpexcenatens Ilpasnenus [TAO Bank
«AJIJEKCAHJPOBCKU»

Hlons B yCTaBHOM KanuTajie M A0S NpUHA/IEKAIMX 0OBIKHOBEHHBIX akumii Obmectsa Ha 01.01.2016 ropa:
akyuamu obugecmea He gnadeem

Heanog Cepzeit Buxmopoguy — 3amecmumens Ilpedcedamena Ilpasnenus

Ton poxnenus: 1962

MecTto poxneHus: e.Jnenponemposck Yxpaunckoii CCP

I'paxnancTtro: Poccutickan Pedepayusn

Caenenns 06 obpazoBaHum:

HaumeHoBanue yueOHOTO 3aBefieHHs: JleHunepaockuii cocyoapcmeennviil ynusepcumem um. A.A.JKdanosa
I'og okoHuanus: 1984

CrieunanbsHOCTh: 9KOHOMUCH

¢ 2009 roapa - no 2010 rox — IlepBerit 3amecTutens ynpapisouero [lerepOyprexkum pummanom OAO AKB
«CBs3b-bank» CeBepo-3anafHblil perHoHaIbHEINA LEHTP

¢ mag 2010 roma - mo wmonp 2010 roma — Cosernuk Ilpeacedatens IlpaBnenns OAO bank
«AJJEKCAHJPOBCKHI»

¢ umrons 2010 roma - mo 15.02.2016 roma — 3amecturens Ilpencepatens IlpaBnenns I[TAO Bank
«AJIEKCAHJIPOBCKHH»

Jlons B ycTaBHOM KarmuTaje ¥ A0/ IPHHAUIEKAIUX 0ObIKHOBEHHBIX akiuii Obmmectsa Ha 01.01.2016 ropa:
akyusamu obuecmsa He gradeem.

Ileckun Jleonuo Cepzeeguy — 3amecmumens Ilpedcedamens Ipagienun

Ton poxnenus: 1956

Mecto poxaenus: Jlenunzpao

I'paxxnanctso: Poccuiickas edepayun

CeeneHus 00 00pa3oBaHuU:

HaumenopaHue yueOHOTO 3aBeI€HUS: JIeHUHSPAOCKUTI MEeXHUKYM ABUANPUOOPOCMPOEHUS U A8MOMAMUKY
T'on okoHyanus: 1976

CrielMaibHOCTE: a8UAyUOHHbIE NPUBOPLL U ABMOMAMb]

HaumenoBanue ydeOHoro 3aBeneHus: Jlewunepaockuii opdena Jlewuna Ilonumexnuueckuti uncmumym
um. M. H. Kanununa

Toa okoHuaHus: 1984

CrneuHanbHOCTb: 9KOHOMUKA U OP2AHUAYUSL MAUUHOCIDOUMEbHOU NPOMBIUACHHOCMU

¢ 2008 roaa - o 2010 rox — 3amectutens [pencenarens IpaBnenus no pabote ¢ xinentamu OAO bank
«AJIEKCAHJ/IPOBCKHU»;

¢ 2010 roma - mo 15.02.2016 roma — 3amecturens [lpencematens Ilpasmenms ITAO bank
«AJIEKCAHJIPOBCKHH»
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Hons B ycTaBHOM KamuTase M 10115 IPHHANIEKAMNX OOBIKHOBEHHBIX akumii O6mectsa Ha 01.01.2016 roaa:
axkyusimu obuecmsa He en1adeem

Honanckaa Oneca Muxaiinoena — 3amecmumeny Ilpedcedamena Ipasnenus — AOMunucmpamugHsiii

oupekmop
o poxxnenus: 1976

Mecto poxxaenus: 2. Cocuosuiti bop Jlenunepadcxou obracmu

I'paxxpnanctso: Poccutickoti Dedepayuu

Csenenns 06 obpa3zopaHuH:

HanmenoBanne  yuebHoro 3asefeHus: Cawxkm-Ilemepbypeckuit  I'ymanumapueiii  Yuusepcumem
IIpogpcorozos

I'on oxonuanmns: 1999

CrienasibHOCTh: IOpUCHPYOeHyUs

¢ 2006 roga — mo 17.02.2016 roma - 3amecturens [Ipencenatens [IpaBneHus — AJMHHHCTPATHBHBIMA
aupexrop I[TAO Bank «AJIEKCAH/IPOBCKHI»

¢ 2006 ropa — o HacTosmee BpeMs — wieH [1paBnenns [1AQO bank «AIIEKCAHI[POBCKHPI»

Jons B ycTaBHOM KarHTalle U JOJs NpUHAAIeKauMx 00bIKHOBEHHBIX akiuii O6mecta Ha 01.01.2016 roaa:
akyusmu obwecmea He énadeem

Yepuaza Huna Bacunrvesna — 3amecmumens Ipedcedamena Ilpagaenus no enympennemy KOHmMpo,io
Ton poxpenuns: 1961

Mecto poxaenus: Jlenunepao

paxpanctso: Poccutickoti Pedepayuu

Ceenenus 06 o6pazoBaHuu:

HaumeHoBaHne yd4eOHOro 3aBefieHHS: JIeHUHepaocKuil (uHAHCO80 - SKOHOMUMECKUU UHCTUMYM UM.
H.A.Bosuecenckozo

I'on okonvanus: 1984

CrieinanbHOCTD: QuHaHcwl U kpedum

¢ 2000 rona - mo Hacroswiee Bpems — 3amectHTens [Ipencenarens [Ipasnenus mo BHyTpeHHEMY KOHTpPOIIO
[TAO Bank «AJIEKCAHJIPOBCKHI»

Jons B ycTaBHOM KamnuTaiie M JO0J1s IPHHAAIEKAIHX OOBIKHOBEHHBIX akiiil ObmectBa Ha 01.01.2015 ropa:
0,0001 %, na 01.01.2016 roaa: 0,0001 %

Cnenkn no npuobpeTeHuro akumii baHka, coBepureHnsie B 2015 roay: He COBepILIATUCE.

Ilonesosa Trwomuna Hukonaeena — 2naguwiii fyxzanmep

Ton poxaenus: 1955

Mecro poxaenus: Jlenunepao

I'paxnanctBo: Poccuiickoit @edepayuu

Caenenus 06 0bpa3oBaHuHM:

HaumenoBaHne yudeGHOro 3aBelleHUN: JIEHUHEPAOCKUT QUHAHCOB0 - IKOHOMUHECKUU UHCUMYmM UM.
H.A.Bo3unecenckozo

T'on oxonuanus: 7980

CrielmanbHOCTh: QUHAHCH! U Kpeoum

¢ 1992 roza - o HacTosee Bpems — ['1aBHEIHA Gyxranrep [TAO Bank «AJIJEKCAHPOBCKHI»

Jlons B ycTaBHOM KamHTalle U 107 PHHAJIeKAMX 00BIKHOBEHHBIX akimii Obmectsa Ha 01.01.2015 rona:
0,0006 %, 1a 01.01.2016 roga: 0,0006%

Cnenku no npuobpetenuto akiuid banka, coBepinennsie B 2015 roay: He coBepLIAIUCE.

Apxunoe Hnva Braoumupoeuy — unen Ilpagnenus (0o 16 anpenn 2015 2.)

Hara poxaenus: 28.01.1975

MecTo poxaeHus: 2opoo Mypmanck

I'paxnanctBo: Poccuiickas Pedepayusn

Crenenus 06 o6pazoBaHuH:

Haumenopanue yuebHoro 3asenaeHus: Cankm-IlemepOypeckuii Aepapueiii ynugepcumem

T'on oxonvanus: 1997

CHenHajIbHOCTh: 9KOHOMUCM

¢ 2008 roma - mo 2011 rox — Yopaeasrowumii JononuurensHoro oduca Otnenenre llentpaisHoe OAO
Bank «AJIEKCAHJIPOBCKHH»
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¢ 2011 roga - mo 2012 rox — upekTop JlenapramMenTa o ympasieHHIO JOTONHHTENbLHBIMA O(HCaMH
«LlenTpaneHbiiin OAO bank «AJIEKCAH/IPOBCKHM»

¢ 2010 roaa - mo anpesns 2015 roaa — unen [pasnenus OAO Bank «AJIEKCAHJIPOBCKHI»

¢ 2012 roga - mo ceHts6ps 2014 rox — INpeacenarens [pasnenns OAO Bank «AJIJEKCAHJIPOBCKHIy

¢ 15 centabps 2014 roza - no 15 anpens 2015 rona — Cosernux Tlpencenarens Ipasnenus OAO Bank
«AJJEKCAHJIPOBCKHH»

Jons B ycTaBHOM KarHTaJle U 10J1s MpUHaIekax oObIKHOBEHHBIX akuuii O6mectsa Ha 01.01.2016 roxa:
akyuamu obwecmesa He enadeem.

13. IToraTHKa B 00/1acTH BO3HArpaxaennii 1 komnencanun pacxonos Ilpeacenarens Ipasiaenns,
uenos IlpaBaenns u 4ienos CoBera qupekropoB Banka

ITonutrka banka B 06J1aCTH BO3HAIPaXK/ICHHH HarpaBlieHa Ha TO, YTO0bI 0GeceunTs paboTHHKAM
CTpaBeUIMBBIA pasMep BO3HATPAXJICHUH, He HIDKE CpeJHero BO3HATPAXKICHHS 1O KPEOUTHBIM
opranm3aimaM Cankr-IlerepOypra, ¢ yueToM KBaTM(HKALIMK U MEPbl OTBETCTBEHHOCTH.

Jericteyromee B banke IlonoxkeHHMe O cHCTeMe OIUIaThl TpyJda COQTBETCTBYeT XapakTepy H
MmaciuTaly coBepiiaeMbiX bankoM onepaimii, pe3ysibraTaM AesTeSbHOCTH, a TAKKE YPOBHIO M COUYETAHHIO
NpUHHMAaeMbIX pHCKOB. [lonoxeHue o cucTeMe OILIaTBI TpyAa COTPYAHHMKOB IO3BOJISET CTUMYJIMPOBATH
pabOTHHKOB B JOCTH)XKEHHMH [MOBBIICHHBIX IOKAa3aTelled TPYJOBOH AKTHBHOCTH C LIEJIBIO MMOJy4EHHS
MaKCHMAIBHOH MPHOBUTH M ONTHMHM3ALMK 3aTpaT baHka. B uensx MOOupeHHUs AOCTHTHYTHIX YCHEXOB B
paboTe U CTUMYJIHMpOBaHHs paOOTHHMKOB K BBICOKOIIPOW3BOAMTENEHOMY M 3ddexTrBHOMY Tpyay B banke
NpeyCMOTPEHO IpeMUpoBaHHe. IIpeMHH BBIUIAYMBAIOTCS MO pe3yabTaTaM paboThl 3a rojf, ¢ Y4eToM
BBIMIOJIHEHUA KOJHMYECTBEHHBIX W (WJIM) KAueCTBEHHBIX [MOKa3arTelied, yTBepikAeHHbIX CoBeTOM
aupextopos/[IpaBnenrem banka.

Kpurepusmu omnpezesneHus pasmepa BosHarpaxkaeHHs [Ipeacenarens IIpaenenus, wienoB Cosera
aupexropos, wieHoB [Iparnenus banka 3a ucnojHeHre UMK 00s3aHHOCTeH COOTBeTCTBEHHO [Ipencenarens
IIpaBnenus, wieHoB CoBera JUPEKTOPOB, wWieHOB IIpaBnenns baHka ciyxat: NpogecCHOHANBHEIH yPOBEHb,
3HAYHMOCTh KypHpPYEMOIo HarlpaBiieHHs AeATeNbHOCTH baHka, cdepa OTBETCTBEHHOCTH M JOCTHXKECHHH, a
TaKKe TTOJIOKHUTEIIBHBIE Pe3yJIbTaThl AeITebHOCTH Kak baHka B 11e710M, Tak ¥ KypHpYeMOT0 HallpaBJIeHHS.

Pasmep Bo3HarpaxieHusi, B ToM 4uciie 3apaborHas mwiara u npemuu Ilpencenaremo Ilpasnenns,
uyneHam [Iparnenns banka, a Tawke wieHaM CoBeTa JHPEKTOPOB, KOTOpbIE SBJIAIOTCA IUTaTHBIMH
pabotHukamu BaHka, o COCTOSHHIO Ha OTYETHYIO JaTy C Hauasia roja coctaBui 43 696 Teic. py6.

Bosnarpaxxnenus wieHam Copeta J[UpeKTOpPOB 3a BBINMOJHEHHe OOSI3aHHOCTEH, CBA3aHHBIX C
rcnonHenneM ¢yHkuui wienoB CoBeTa JIMpekTOpOB 3a MOCeAHMH 3aBeplIEHHBIH (UHAHCOBBIA roj He
BBITUIAYHBAJIUC.

14. Caeaennus o codmoaennn bankom npuHHnos H pexoMenganni Kogexca KopnopaTruBHOro
ynpaBJIeHHd.

B croeit gesatenmsHOCTH baHK CTpeMHTCS K BBICOKMM CTaHAApTaM KOPIOPATHBHOH KYJIBTYpHI,
YCTAHOBJICHHBIM HAa OCHOBE aHaiM3a Hawiydlled OaHKOBCKOM IIPAKTHKH, OO€CIeYHBaIOIMM
MOJIOKMTENBHOE BIMAHME HAa YKOHOMHYECKHeE MMOKa3aTeNn U permyTaluio banka, u 3akperuienHsle B Konekce
koprnopaTuBHoro ynpaeieHus [IAO bank «AJIEKCAHJIPOBCKH».

QOcuopononararomumy npuHipmnaMu Kopekea senstores:

*  TIPUHUMII 3alIXTHI [IPaB ¥ HHTEPECOB aKUMOHEPOB;

«  npunumn 3¢ dexTrBHOTO yrparineHus bankom CoBeToMm aupektopos u [IpaBiennem;

*  [PHUHLMIIBI IPO3PAYHOCTH H 0OBEKTHBHOCTH PACKPBITHA HHGOPMALIMH O AEATENLHOCTH baHka;
*  TIPUHLHUINBI 3aKOHHOCTH Y 3THKH;

»  TpUHUUNEI 3 PEeKTHBHON TUBHACHIHON MOJIUTHKHY;

= IpUHUHUNEI 3 (HEKTHBHON KaJpOBOH MONNTHKH;

*  [OJIMTHKA PeryJHpOBaHMs KOPHOPATHBHBIX KOH(IHUKTOB.

CrpykTypa KOPNOPaTUBHOTO YNpaBjieHHs baHka COOTBETCTBYET 3aKOHOAATeNbCTBY M HETKO
oInpeenseT pasjeleHne 00sI3aHHOCTEH MEeX Ty pa3/IMuHBIMM OpraHamu yrpapiieHus baHka.

OCHOBHBIE peraMeHTHpyiompe 10KymeHTsl banka — Ycras, [lonoxenne o Cosere AHPEKTOPOB,
[onoxenne o [lpaBjieHMH W Apyrue BHYTPEHHHE PETJIAMEHTHPYIOWIME JOKYMEHTBI COOTBETCTBYIOT
JIeHCTBYIOLIEMY POCCHICKOMY 3aKOHOJAATENBCTBY, OCHOBHBIM IIOJIOXKeHHAM Kozekca KopnopaTHBHOTO
YIIPaBIIeHHs, PEKOMEHJOBAHHOTO JUIs POCCHMCKIX aKIMOHEPHBIX o0uecTs 1 cobnoaemoro B banke.

AximonepaM banka oOGecrieyMBaeTcs BO3MOXKHOCTH OCYLIECTRIATH CBOM TNpaea. Hseewenne
AKLHOHEPOB O MPOBEAEHUH 0BUIETO cOOPaHMs aKLIMOHEPOB OCYLIECTRIIAETCS HE MeHee 4yem 3a 20 aHei 1o
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AaThl NPOBE/ICHUs COOpaHMA, €CiIM 3aKOHOJATEIBCTBOM He MPEedyCMOTPeH GoNbluvii cpok. YV aKIHOHEpOB
€CTh BO3MOXXHOCTb O3HAaKOMHTECA ¢ WH(OpMALMeH, Mojexaiieil NnpeJoCcTaBIeHHIO TPH MOArOTOBKE K
TIPOBE/IEHHIO OOIIEro coGpaHns AKIHOHEPOB 110 MeCTy HaxoxAeHus [ o1oBHOro ouca bauka.

Crparernueckoe ynpapjieHue AeATenbHOCTBIO Banka ocymiecteisercs CoBeTom ampekTopos. B
2015 romy 3acenanmns CoBeTa JHPEKTOPOB NMPOBOAWIIMCH Ha peryispHoil ocHoBe. COBETOM JHMPEKTOPOB
OCYILECTBIIANIOCH YTBEPXKIACHHE BaKHEHMIMX BHYTPHOAHKOBCKHX IIOJHMTHK M JIOKYMEHTOB 110 KJIKOUEBBIM
HANpaBJICHUAM JEATeIbHOCTH baHka, B TOM uHCile MO HaNpaBIEHHIO KOHTPOJA 3@ OCHOBHBIMH BHAAMH
puckoB, npuHuMaeMbiXx bamkom. Ha 3acemanmsax CoBeTa AMPEKTOPOB pacCMaTPUBAIHCH BOMPOCHI
CTPATEerHYECKOTrO pasBuTHs baHka, COCTOsHMS BHYTPEHHETO ayAWTa U KOHTPOJS, B TOM YHCIIE B LIENAX
[NOJI/®T, cobmonenus 3akoHoAaTebCTBa Poccuiickoil demepaliii, B TOM YHC/IE HOPMATHBHBIX aKTOB
banka Poccuu, BHYTpEHHHMX MpOLIEAYP M IMOJUTHK, NPUHATHIX B baHke B 00JIaCTH yMpaBieHHS PUCKAMH,
BBINIOJIHEHHS OCHOBHEBIX NOKa3aTenel GHHaHCOBO-XO3AHCTBEHHOMN NESTEIBHOCTH.

HcnonnurensHeiMu  opradamMu  banka - [lpeacemarenem Ilpasnenus u  IlpasieHHeM
OCYILECTBIIIETCA PYKOBOJACTBO TEKYIIEH JEATEIBHOCTBI0 baHka B COOTBETCTBHH ¢ TpeOOBaHHUAMH
AeHCTBYIOLIEro 3akoHoaarenscTsa PO, YcraBa u BHyTpeHHHMX AokyMeHTOB banka. 3acenanus Ilpasnenus
banka B 2015 roay mpoBOAMNKCE HAa PETryAApHON OCHOBE, YTO NO3BOJAJIO ONEPATHBHO M OOBEKTUBHO
paccMaTpUBaTh BOMPOCHI, OTHOCSALINECS K YNPaBJIeHHIO OCHOBHBIMH OaHKOBCKHMH PHCKaMH (KpEIUTHBIM,
OMEPALMOHHBIM, TIPABOBBIM U APYTHMH), BOIIPOCHI NEPCIIEKTUBHOTO U TEKYIIEro IUTAHHPOBAHMS OCHOBHBIX
HAnpaBJIeHUH JeATeNbHOCTH baHka, TEXHHYECKOro pa3BUTHA, HWH(POPMAUMOHHOH Ge30macHOCTH,
BBITNOJHEHHA UHAHCOBBIX MOKa3aTeNeH.

B Danke ofecneunBaercss cBoeBpeMenHoe WH(POpMHpOBaHHe wWieHOB CoOBeTa IHPEKTOPOB
(HabnroaTenbHOrO COBETA), HCTIONHHUTEIBHBIX OPraHOB YIIPaBJICHUS, PYKOBOAMTENEH COOTBETCTBYIOLIMX
CTPYKTYpPHBIX nojpasaenceHuii banka o TekymeMm coctosunu banka, B TOM ymcie NpuHHMaeMbIX baHkom
pHCKaX BIJIIOYAas ONepaluH, coBepluaeMble ¢punuanamu banka.

ITomuMo cnenoBaHus TpeOOBaHUSAM 3aKOHOJATeNbCTBa baHK nNpuAepXKHMBAeTCs MNPHHATHIX B
Koaekce mpaBHi AETIOBOM STHKH B IOBCEAHEBHOM MAEATENILHOCTH. JTHYECKHE CTAHAAPTEI M HOPMBI
KOPIOPATHBHOIO MoOBeJeHHs 0asHUpyIOTCS Ha B3aMMOYYeTe MHTEPECOB AKLHMOHEPOB U COTPYAHHKOB, UTO
CTIOCOOCTBYET YKPEIUIEHUIO KOHKYPEHTHBIX BO3MOKHOCTeH baHka, ero ycToHUMBOM J[EATENBHOCTH M
JaJbHEUIIEMY Pa3BUTHIO.

WndopmaunonHas nonutHka baHka peanusyercs B COOTBETCTBMH C TpeOOBaHHMAMHM 3aKOHAa M
MPOrpeCCHBHOM TPAaKTHKH OTKPBITOCTH TIi€pell BCEMHM 3aHHTEPECOBAHHBIMHM KOHTpAareHTaMH. baHk
pacKkpsiBaeT HH(OPMALMIO O CYIIECTBEHHBIX COOBITHSAX M (PHHAHCOBOH OTYETHOCTH, HCIONB3YS
o0LIEAOCTYMHBIE HHTEpHET-pecypehi uHGopMatpionHoro arenTcTea «AK&M» (www.disclosure.ru) u banka
Poccnu (www.cbr.ru).

OcuoBHoi 3agauei Ha 2016 rox sBiseTcs JajbHeillliee BHEApeHHE NPUHLINOB H PEKOMEHAaLMM
Koaekca KOpIOpaTHBHOrO YNpaB/eHHA B TOBCEAHEBHYIO KM3Hb baHka, a TakKkKe COBEpLICHCTBOBaHHE
CHCTEMBI MaTepHabHOW MOTHBALIMU NepcoHasa banka.

JlorBuHOB E.M.

a//;’ _ Ionesona JLH.
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Mpunoxenne Ne 1

k l'onoBomy otuery

ITAO Bauk «AJJEKCAHJIPOBCKHI»
3a 2015 rop

Hepeuenn coBepmennbix BaHKOM B 0TYETHOM rofy CeJIOK, NPU3HABAEMbIX B COOTBETCTBHH €
@eaepajbHbIM 3aK0HOM 'O aKIHOHEPHBIX 06MecTBaX" CAeIKAMH, B COBEPHIEHHH KOTOPBIX
HMeeTCH 3aHHTePECOBAHHOCTD

OnoOpennsle COBETOM IUPEKTOPOB.

1. Cpenxu, B COBEpIICHHH KOTOPBIX HMEETCS 3aUHTEPECOBAHHOCTH, COBEPLIEHHBIE 32
oTueTHBIH mepuon Mexay ITAO Bank «AJIEKCAHIIPOBCKUM» u Kawuneim
Anexcanopom Jleonuooeuvuem:

® KPeJAWTHBIA A0roBop (oBepApadT), no yciaoBusaM koToporo bank npenocrasnser Kammuy A.JI
€5 000 (mate TeIca4 eBpo) cpoxoM o 30.09.2017 ropa, npoueHTHas cTaBka — 20% rooBbIX;

e KpeJUTHBIA AoroBop Ha cyMmy 150 000 (cTo matemecaT Thicsd) pyOsieii 00 komeek CpokoM a0
31.06.2017 rona, NpoueHTHas CTaBKa 3a IOIb30BaHHE KPEAUTOM B pasMepe 20% roJI0BbIX;

2. Cpenku, B COBEpIICHHH KOTOPBIX HMMEETCA 3aHHTEPECOBAHHOCTBb, COBEpPIICHHBIC 3a
otdeTHbl nepumony Mexay IIAO bamk «AJIEKCAHAPOBCKWM» u AmnapeeBoii
TaTbaHoii PexopoBHOIi:

® KpeAWTHbIH jAoroBop Ha cymmy 60 000 (mectbaecat Teicau) pyOseit 00 komeek cpokoM 10
31.05.2017 roma, mpoueHTHas CTaBKa 3a 10JIb30BaHHe KpeaAuToM 20% roJioBbIX.

3. Caenku, B COBEpPUICHMM KOTOPBIX HMEETCA 3aWHTEPECOBAHHOCTh, COBEPINIECHHBIC 3a
orueTHelt mepuon Mexay I[IAO bauk «AJIEKCAHIOPOBCKHUU» u KammHoi
Maprapuroii AnrekcaHApOBHOI:

® KpemUTHBIA AOroBOp (oBEpApadT), M0 ycrnoBUaAM KoToporo bauk npepocrasnser Kammnoid M.A. 60
000 (wectpaecat Toicau) pybneii cpokom a0 30.11.2017 roaa, nporeHTHas cTaBka — 20% roJoBbIX.

4. Cpenkd, B COBEpIICHHH KOTOpPBIX HMEETCS 3aWHTEPECOBAHHOCTh, COBEpIICHHBIE 3a
otueTHBIA nepuon Mexay [TAO Bbaunk <<AJIEKCAHI[POBCKI/II71» u I1AO «HIIO 3ago0
«Bonnay:

e norosop ueccuu Mexay OAO Bank «AJIEKCAHJIPOBCKUI» (Llenent) u OAO «HIIO 3aBon
«Bonna» (Lleccuonapwmii) 06 yctynke rnpaB TpeGOBaHHH MO KPEAUTHOMY AOTOBOpY OT 29 Mapra
2012 ropma 3a Ne 2031, zaxmouenHoMy mexay Llenentom u 3A0 «PYCCKASA ®UHAHCOBO-
CTPOUTENBHASA KOMITAHWA» (3aemiuk), ¢ JIONONMHUTEIBHBIMEA COTTIAIEHUAMH K HeMy, a
Tak e ITpaBa MO BCEM JOroBopaM, ofecrneuuBalolMM HCIONMHEHHe YkasaHHoro Kpeaurtaoro
JoroBopa. B kadecTBe oruiaThi 3a ycTynaembie npasa (Tpebosanus) Lleccrnonapwii 06s3yeTes B cpok
He no3aHee 17 deBpansa 2015 roaa seimatuth LlenenTy AeHexHble cpeactBa B pasmepe 35 082
650,04 (TpuauaTh NATH MH/UTHOHOB BOCEMBJCCAT [BE THICAYM INECTHCOT NATHACCAT) pyOneit 04
Korneiku (13 KoTopslx cymMa kpeaurta 30 924 380,00 (TpuauaTs MHIITHOHOB AEBATHCOT ABAJLATH
YeTeIpe THICAYH TPUCTa BoceMblecar) pybiel 00 komeek, cymMMa npoueHToB Ha 13 deppans 2015
roja BKIIOUMTENbHO B pasMepe 4 158 270,04 (UeTslpe MWUIMOHA CTO MATHAECAT BOCEMb THICAY
JIBECTH ceMbjiecaT) pyOieit 04 komeek), a Taloke ACHEXHBIE CPEACTBA, paBHBIE CyMME IPOLIEHTOB 3a
TONb30BaHHE KPEAUTOM HMCXOAsA U3 CTaBKH 12% roJoBbIX 3a mepuof ¢ 14 ¢eppans 2015 roga mo
JIaThI MOJTHOH OTLIATHI MO IOTOBOPY LECCHH.

¢ JIONOJIHHMTENbHOE COTMallieHHe K AOroBopy 3anmora obopynosanus Ne 58/3-2014/T" ot 30.06.2014
roga 00 M3MEHEHHM MpPEAOCTaBICHHOTO B 3aJ0r o0opymoBaHMa oOlIeit 3an0roBoi (OLEHOYHOI)
CTOMMOCTBIO B pa3Mepe 110 177 964 (cTo gecaTh MUIUTHOHOB CTO CEMB/ECAT CEMB ThICAY AEBATHCOT
mecThAecAT veTbipe) py6ns 00 koneek; o BHeceHMHM M3MeHeHMH B IyHKT 3.1. Jloroeopa 3ajora,
W3JIOKHB AaHHBIH IIYHKT B ClIeAyIOILEeH peakiuu:

«3.1. Hacroammuit 3aior asasgeTcs oOeceueHueM HaIeXKallero HCIIOHEHUA 0053aTeIbCTB
3akprrteiM akipoHepHbM obmecTBoM «MOPCKHWE HABUT'AIMOHHBIE CUCTEMBIy
HMHH 7805013333 (manee — «IIpuHIunamy), BBITEKAIOIMHUX M3 3aKIIOUCHHOIO MEXIY
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Bankom u [TpuHuumnasom gorosopa Ne 58-2014/T" o npenocTaBneHuy OaHKOBCKOM TapaHTHH
(s obecTieyeHnss HCTIONHEHMs KoHTpakTa) oT 29 Mas 2014 r. (manee — «Jlorosop o
IPEeIOCTaBIeHNH OAHKOBCKOM rapaHThu») u AOMOJHHATEIBHOTO COrIAIIEHUA K HeMy OT 17
anpend 2015 roxga, mo ycnoBusM KoTopsix bank mpemoctaiseT MuHHCTEPCTBY 0O0pPOHBI
Poccuiickoit ®@epeparmu, MHH 7704252261 (mance — «benepuumap») GaHKOBCKYIO
rapaaTuio Ne 58-2014/T" ot 30 mas 2014 r. (nanee — «["apanTHa») Ha cpok ¢ 30 mas 2014
roza no 31 saBaps 2017 roga BKIIIOYHTENBHO, OTBETCTBEHHOCTD 110 KOTOPOH OrpaHHY€eHa H
He MoxeT npeBblcuTh 31 413 760 (TpuauaTh oAMH MMUIMOH YeTHIPECTa TPHHAIIATH THICSY
ceMbcoT mecThaecAr) pyoneit 00 xomeek, a [Ipunnuman obssyercs B TedeHue 3 (Tpex)
pabounx IHeH co OHA OTnpaBieHus baHkoM TpeOOBaHHA O BO3MEIIEHHH CYMM,
ymiayeHHBIX 1o I'apantun beneduimapy, mu6o B Teuenue 1 (ogHOro) pabodero QHs ¢O THSL
MOJIYYCHHS YKA3aHHOTO TpeOOBaHHWSA, BO3MECTHTh YKa3aHHYI0 B TpeOOBaHHH CyMMY H
OIUTAaTHTh KoMuccHio B pasMepe 0,25 % ot cymmel miuatexxa (Ho He meHee 2 500 (JIByx
THICAY NATHCOT) pyOneit 00 xomeek). B cnydae mpenwspnenus TpeboBanus beneduimapa k
banky 00 ymnaTe cyMMEBI TapaHTHH B pa3Mepe, yKa3aHHOM B IE€PBOHAYANBHON pemaKiHu
JloroBopa 0 mpenocTaBieHHN OaHKOBCKOH rapanTud, a uMeHHO, 61 820 960 (IllecthmecsaT
OUH MMJUIMOH BOCEMBCOT ABAAUATH TBICAY JEBATHCOT IeCThlecAT) pybOineit 00 komeek,
Ipuniumnan o6s3yercs Bo3MecTUTh baHKy Bce Iuiarex# B Mojn3y BeHeduimapa, B T.u.
CYMMY KOMHCCHH 3a BbLAA4y lapaHTHu, yKa3zaHHYI0 B IE€pPBOHAYalbHOM pemaKUuu
JloroBopa 0 npenocTaBlieHHH OaHKOBCKOM rapaHTHI ),

O BHECEHHH u3MeHeHMH B myHKT 7.1. JloroBopa 3ajiora, HM3JIOXKHB €ro B CJCTYIOMICH
penaKuu:

«7.1. Hacrosmuit nOroBOp CUMTaeTCs 3aKIOYEHHBIM M BCTYIIAET B CHIY C MOMEHTa
nepenaud npeaMeta sanora JAJIOTOEPXATEJIIO u gmeiictByer o 31 suBaps 2022 r.
Hacroamuit [0oroBop mpekpamaeT cBoe MAeHCTBHE B  CIy4asX, YCTAHOBJIEHHBIX
JEHCTBYIOIMM 3aKOHOJATEILCTBOM, B YaCTHOCTH TOCJIE MPEKpaIIeHUs 00CCIIeTHBAEMBIX
0053aTeNbCTBY.

CormanieHue o NpeAOCTABICHHHA MOPYHUHUTEIECTB, COITACHO KOTOPOMY bank BbIAACT 3aeMu(m<aM —
¢dusnueckum uuam - cotpyaaukam ITAO «HITO 3ason «Bonnay (nanee — O6L1ecTBO) KPEOUTHI Ha
NOTPEeOHTENLCKHE LEJIH CPOKOM JI0 2-X JeT, a OO6IuecTBO NpeaocTaBiseT NOPYYHTENBCTBO B
obecrieueHHe 0093aTeNILCTB 3aeMH.(I/IKOB B TMpeacyjiax YCTAaHOBJICHHBIX MM bankoM JUMHTOB
KpeauToBaHud. JIAMMHUT KkpeauToBaHus coctaenser He Gomee 3 000 000 py6Oneit 00 xom., auUMHT
KpeAuToBaHUsA ojHoro 3aeMiuuka — He Gonee 500 000 pybneit 00 kom., mMpoUeHTHas CTaBKa
coctapnser: 1 rox — 22% roxoBeiX, 2 roga — 23% roposeix. Cpok aeficteus CornameHus —~ ¢
MOMCHTA IOATTHCAHUA O 3a4BJICHUA OJHOHU M3 CTOPOH O €ro pacTOPXKECHHUH.

poroeop TnopyunTensctsa ¢ ITAO «HIIO 3aBox «BomHa» B obecleueHHe HCTIOIHEHUS
Tuxomuposoit Bepoii UsaHoBHo#H, 30.01.1949 r.p., 0643aTeqbcTB MO0 KPEeAUTHOMY AOTOBOPY OT
07.10.2015r. Ha cymmy 90 000 pybaedi mox 19% ronossix co cpokoM noramenus 29.07.2016 rona.

Coenxu, B COBEpIICHAM KOTOPBIX MMEETCA 3aMHTEPECOBAHHOCTh, COBEpIICHHBIE 3a
oTueTHRIH mepuon Mexay ITAO Bamx «AJIEKCAHIPOBCKUW» u 000 «XK «3I'0-
Xonounzy:

B CBA3M C 3aKIIOUYEHHEM JAOMOJIHHUTEIBHOTO COTJIAIIEHHS K KpeIuTHOMY norosopy Ne 2341 or

09.06.2014 ropa, 3axmoueHHOMYy Mexay bankom u 3A0 «MOPCKHWE HABHUI'ALIMOHHLIE

CUCTEMbI» (nanee — 3aeMinuk), ofoOpeHbl 3aKIIOUEHHBLIE JOMOJHHUTENILHBIE COTNIAIEHHS K

JIOTOBOpaM HIIOTeKH, 3aKmoueHHBIM Mexay bankom u OO0 «Xonguarosas kommanus «9I'0O-

Xongunry (nanee — OOuiecTBo) mpHHauIexkampx OOLIecTBY Ha mpaBe COOCTBEHHOCTH OOBEKTOB

HEJIBHKHMOCTH:

— 2722/5063 poneit Hexxunoro nomeleHus mo aapecy CaHkt-IlerepOypr, 3aropoaHslil MpoCIeKT
. 21-23, nur. A, om. 19H, 36H, xanactpoBbiit Homep 78:31:1624A:1:1:43, nmnomaasto 506,3
KB.M.;

— Hexxworo mnomelueHus mo ajapecy Cankr-IlerepOypr, MockoBckuii npocnekrt, A.143, mut. b,
oM. SH, 6H, 7H, kanacTtporriii Homep 78:14:7610:9:4:8;

—~  HEeXWIoro nomeuieHus mo aapecy Cankr-IlerepOypr, yn. bonpmas Konromennad, a.17, nut. A,
nom. 1H; kanactpoBsiii Homep 78:31:0001184:4195; Hexmnoe nmoMeiieHre no aapecy CaHKT-
[letepOypr, yn. bonswas KowtomenHas, .17, aur. A, mom. 5SH; kamacTpoBelii HOMEp
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78:31:0001184:4212; Hexunoe mnomemeHue no aapecy Cankr-IlerepOypr, yn. Bonbuas
Konromennas, a.17, nut. A, nom. 6H; kagactposiii Homep 78:1184:0:72:6;

JIOTOBOP HIIOTEKH HEKUITBIX MOMEIIEHHH:

— HeXWloe noMemeHwe mromaaslo 180,6 kB.M., kagactpoBelii Homep 78:1184:0:72:4,
pacnonoxkeHHoe 1o aapecy Cankr-Ilerep6ypr, yi. Bonsmas Kontowennas, A. 17, iur. A, niom.
1H;

—  HEXHJIOe NoMelleH e rromanpto 28,4 kB. M., kanacTpoBblid Ne 78:1184:0:72:3, pacnonoxeHHoe
no aapecy Cankr-Tletep6ypr, yi. bonbias Konrowennas, A. 17, mur. A, nom. SH;

—  HEXWI0€ MOMeLIeHHe TUIoNIaabpto 25,9 kB.M., kagactpoBblid Ne 78:1184:0:72:6, pacnosioxkeHHOE
no anpecy Cankr-IletepOypr, yn. bonbmas Kontomennas, a. 17, mut. A, noM. 6H;

JIOTIOJTHATEJIbHOE COTJIAIIEHHE K JOTOBOPY HIMOTEKH, YCTAaHOBJIEHHOMY B 00€CNEUEHUE MCMOITHEHHS
o0s3aTenscTB  3akpbiToro  akuumoHepHoro obmectea «MOPCKHWME HABUIAIITMOHHLIE
CUCTEMbI» (3A0 «MHC») no KpeautHoMy n0roBopy (KpeAMTHOM JIMHHH C JIAMHUTOM BBIAAtH)
Ne 2341 or 09.06.2014 rona, o6 ycTaHOBIEHMH CpOKa OKOHYATEJIBHOTO TNOTAlIEHHS KpPeAMTHON
sunun — 07.06.2016 rona;

JIOTIOJTHUTEJIbHOE COTIALICHHE K JOTOBOPY MIIOTEKH, YCTAHOBICHHOMY B OOecnedeHue HUCIOITHEHUS
obs3arenscTB  3akpblToro  akuumoHepHoro obmectBa «MOPCKHE HABUIAIIMOHHBIE
CHUCTEMbBI» (3A0 «MHC») no KpeautHoMy aoroBopy (KpeAUTHas JIMHUSA € JIMMUTOM BbIgauu) Ne
2341 ot 09.06.2014 rona 06 yCTaHOBJICHHH CPOKA OKOHYATEILHOTO MOTallleHUs KPeJUTHOM JTHHUH —
07.06.2016 rona, 3akmodenHoe panee Mexay OAO Banx «AJJEKCAHJIPOBCKHI», OO0 «XK
«3T'O-Xonauur» u OO0 «23T'O-Tpaseny.

CHenxu, B COBEPUICHHH KOTOPBIX HMEETCS 3aWHTEPECOBAHHOCTh, COBEPUICHHBIC 3a
oryeTHbId nepuon Mexay I[IAO bank «AJIEKCAHJIPOBCKUW» u Kawunou Mapueii
Anekcanopoenoii:

KpeAUTHBIH morosop Ha cymMmy 80 000 (BocembaecaT Teicau) pybusieit 00 Kkomeek CpPOKOM JI0
31.05.2017 roaa, npouieHTHAs CTaBKa 3a MOJIb30BAHHE KPEJUTOM B pasMepe 20% rogoBbIx.

Crmenku, B COBEPUICHHH KOTOPBIX HMEETCS 3aMHTEPECOBaHHOCTb, COBEPUICHHBIC 3a
orueTHbld nepuon Mexay ITAO Bank «AJIEKCAH/IPOBCKVW» u 000 «FOmaxcy:

JIOTOBOPBI LIECCHH MO YCTYIIKE MpaB TpeOOBaHUH 110 KPEAUTHBIM JOTOBOPAM, 3aKIIOUEHHBIM MEXKIY
banxowm u 3akpeITeiM AxiMoHepHBIM O6mecTBoM «IHTEpnpoM» (KpeaMTHBIM JOToBOp (KpeauTHAas
JUHHS ¢ JuMmuTOM  Bbigaud) Ne 2460 or 12.08.2015), OOmecTBOM ¢ OrpaHHYeHHOH
OTBETCTBEHHOCTHIO «KoHTyp» (kpeauTHbii gorosop Ne 2478 ot 10.09.2015 roaa), ObumecTBoM ¢
OTPaHHYEHHOH OTBETCTBEHHOCTHIO «ABTOXayC Ha HeBe» (KpeAUTHBIH NOroBop (KpeauTHAs JIMHHS ¢
auMuTOM Bblgaun) Ne 2492 ot 14.10.2015 roma W KkpeAWTHBIM JOTOBOP (KpPeAMTHAs JIMHHA ¢
qumutoM BeiAadd) Ne 2500 ot 10.11.2015 rona), ObiecTBOM ¢ OrpaHHYEHHOH OTBETCTBEHHOCTBIO
«ABTOLEHTP» (KpeAUTHBIN JOTOBOP (KpeauTHAA JIMHHUS ¢ JIMMHUTOM Bbigayu) Ne 2493 ot 12.10.2015
roaa), AkunonepHeiM obuectBoM «MOPCKHUE HABUI'AIIMOHHBIE CUCTEMbI» (kpeauTHBIi
JIOrOBOp (KpEeAUTHAA JIMHHA C TUMHTOM Bbldadu) Ne 2483 ot 25.09.2015 rona) Ha obuyo cyMMy
ocHoBHOro gosira 914 557 000 (aeBATHCOT HeThIpHAALATh MIJLIMOHOB MATHCOT IMATHACCAT CEMb
Toica4) pyOneit 00 komeek. B kauecTBe omnathl 3a ycrynaemsle mpasa (TpeGosanus) OO0
«IOMAKC» 06s13yeTcs npeA0CTaBUTh LEHHbIE OyMard.

Cnenku, B COBEpPUICHHH KOTOPBIX HKMEETCS 3aHHTEPECOBAHHOCTh, COBEPIICHHEBIC 3a
oTueTHbI nepron Mexay 11AO Bank «AJJEKCAHIPOBCKUIN» u 340 «3a600 «3uama
mpyoa» (naiee — OOLIECTBO):

KpenutHeii norosop: cymma kpeauta - 72 000 000 (cembpecar ABa MHIUIHMOHA) pyOiieH, cpok
KpeAHTOBaHHUA - | (OOMH) roj, KOMHCCHA 32 OTKpBITHE ccyaHOro cueta - 0,5% (Honb Lenbx naTh
JECATHIX) MPOLIEHTOB OT CYMMBI KpeJHTa, MPOLICHTHAs CTaBKa 3a MOJIb30BaHHE KpeAuToM - 16,5%
(lecTHaAUATh LEJBIX MATh AECATHIX) MPOLEHTOB TOJAOBBIX, LETb KPEAWTOBAHHA — IONOJHEHHE
0OOPOTHBIX CPENCTB;

Jlorosop 3ayiora B LeJiax obecneueHus uCronHeHns obs3aTenbeTs OOLeCTBa MO yKa3aHHOMY BbILUE
KpenutHOMy pnoroBopy ¢ mnpepocTasieHueM B 3aior [IAO Banx «AJIEKCAHJIPOBCKHI»
npHHa/UIeKamero Ha npase cobctBeHHocTH OOmectBy OOopynoBanus cornacHo [lepeuHio,
ABJIAIOLIEMYCSl TIpWIoxeHHeM Nel K HacTosLEMy NPOTOKOMY, ONpPEAEnHB OOLIyI0 3aJ0roBylO
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cToumocTh B pasmepe 3 034 242 py6ns (Tpu MHUIHOHA TPHALATE YETHIPE THICSYH JBECTH COPOK
nsa py6ns) 00 xoneek. Cpok AeHcTBHs oroBopa 3ayora — a0 «22» cenrsdps 2021r. YCTaHOBHTS,
YTO HACTOSLIMH 3aj10r 06ecneunBaeT He TOIbKO 00s3aTeNbCTBa, BOSHHKAIOLIHME U3 BBIICYKa3aHHOTO
KpenutHoro morosopa, HO Tarke M TpeGoBaHHMe O BoO3Bpare mnoiydenHoro no KpeauTHomy
JOrOBOPY TIpH €ro HEACHCTBUTEIBHOCTH WJIHM BO3BpaTe HEOCHOBATEIBHOrO OOOTAIeHHs TIpH
pu3HaHNH KpeInTHOro 0roBopa He3akIIoUeHHBIM.,

9. Cnmenkd, B COBEpPIICHHH KOTOPBIX HMMEETCA 3aMHTEPECOBAHHOCTb, COBEpPHICHHBIE 32
oTueTHBIM mepuoy Mexay IIAO Bamk «AJIEKCAHIOPOBCKUI» u 040 «HTH
«Paouoceason:

e poroop uecchn ¢ OAO «HTH «Panmocessp» (nanee — lleccnoHapmif) mo ycTynke mpaB
TpeGoBaHMi TO KpeanTHOMYy porosopy Ne 4148 or 01.03.2013r., 3aKkmOYEHHOMY MEXIY
bankom n CamoxyposeiM JM., a Tarke mnpaBa mo BceM JROroBopaM, obGecrevYHBaIOLIMM
ucnonnenne CamonypoBeiM .M. 006s3aTeNsCTB N0 yKa3aHHOMY KpPEAHTHOMY IOTOBOpY. B
Ka4ecTBE OIUIAaThl 3a yCTynaeMble NpaBa (TpeGoBanms) lleccHoHapumii B JNeHb MOXNHCAHUA
morosopa ueccun obssyerca Beimiatuth Llenenty (IIAO Bank «AJIEKCAHJJPOBCKHUiy)
JeHexHbIe cpenctsa B pazMepe 19 000 000 (aesTHanuaTs MUIITHOHOB) pybieit 00 koneek;

e gporoeop ueccnn ¢ OAO «HTH «Pagmocesasb» (manee — lleccnoHapwii) mo ycTynke mpas
TpeOoBaHMI MO KpeanTHOMy Jorosopy Ne 2803 ot 29.04.2009r., 3aK/IOYEHHOMY MEXIY
bankom n CamonmypoBeiM JI.M., a Taroke mpaBa mo BceM JAOroBopaM, 00ECTIEUHBAIOLINM
ncnonHenne CamoxypoBeiM JI.M. 06s3aTenbcTB no ykasaHHOMY KpeOWTHOMY Aoroeopy. B
KauecTBe OIUIAaThl 3a yCTynaeMble mnpaea (TpeGoBanus) lleccHOHapuit B JeHb NOANHCAHHSA
JOTOBOpa LieccHH o6sasyercs Beiuiathth Llenenty (ITAO Bank «AJIEKCAHJIPOBCKHI»)
JeHexHbIe cpeficTBa B pasmepe 17 400 000 (cemHaauaTh MIWITHOHOB YETBIPECTa ThicAY) pybieit
00 xoneex.

10. Cnenku, B COBEpIIEHMH KOTOPBIX HMEETCA 3aWHTEPECOBAHHOCTh, COBEPIHCHHBIE 3a
oTyeTHsI mepHox Mexny IIAO  Bamx  «AJIEKCAHOPOBCKUM» u 340
«BoluucnumensHulii yenmp Koanekmusenozo noavzosanua «IIETPOKAPT» (nanee —
O01ecTBO):

° AOrOBOp KyNJHU-NIpOJa>KHu aKI.[HfI Ha cieyrouux yCJIOBHAX:

Bun cnenku: Jloropop KyIu-npoJaxd EHHBIX OyMar;

Hoxynarens: OAO Bank «AJIEKCAHIPOBCKU »;

ITponasen: 3A0 «BruucauTeNbHBIN IEHTP KOUIeKTUBHOTO nonb3oBanus « [ IETPOKAPT»
- amutent (OI'PH 1037825017823, UHH 7811072055, KIIII 781101001);

ITpeameT norosopa: akmus oOBIKHOBEHHAs UMEHHas B 0€310KyMeHTapHOH dopme;
HomunansHas croumocTh ogHoi aknud: 10 000 (necats Thicay) py6aeit 00 xomeek;
KonngecTBo akiuid — 75 mryk;

Iena caenku: 750 000 py6Gne#t 00 koneek;

Jlu1io, yIOHOMOYEHHOE Ha IToaIMcanre JJoropopa Kymin-poJaky eHHbIX OyMar oT
nmenu [Tponasua: TepexoBa Onbra EprenbeBHa — qupektop 3A0 «BbraucInTeTbHBIA
HeHTp KoJuleKTUBHOTO Tonb3oBanus «[IETPOKAPTY, neficTByrommas Ha OCHOBaHHH
VYcrara u Ilporokona 6/u ot 27 aBrycta 2001 roaa;

[ena peanmzanuu 1 (ognoi axuu): 10 000 py6Oneit 00 koneex.

Ha OOmee coOpanne aKIMOHEPOB CHENKH, B COBEPUICHHH KOTOPBIX HMMeEETCA
3aHHTEPECOBAHHOCTD, HE BHIHOCHIIUCE.

JlorsunoB E.M.

Qjﬁ TTonerosa JI.H.
J/
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