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1. O630p poccHiickoif JKOHOMHKH H HaHKOBCKOro ceKTopa

Hpupoct BBIT 3a 2014 rox o OTHOWIEHHIO K COOTBETCTRYIOIIEMY MEPHOAY MpeAbIAYLIEro roia, mno
oleHke MuHsKOHOMpas3BuTHs Poccuu', coctaBun 0,6% (rogom panee - 1,3%). Ilagenue LeH Ha HeTh U
000cTpeHKe BHELIHENONUTHUECKOH cUTyaluu ¢ cepefuHbl 2014 roja NpuBeNd K AaibHEHIIEMY YXYIUIEHHIO
YCIIOBMH A1 3KOHOMHUeckoro pocra. HanGonmplii crag oTMeuancs B MHBECTHIMOHHOH JesTensHOCTH. [lo
utoram 2014 roga MHBECTHUHMM B OCHOBHOH KamuTal, no oueHke Poccrara, cokparunnck Ha 2,5%. Ilpupoct
NPOMBIILJIEHHOrO MpoU3BoAcTBa Mo uroram 2014 roma cocraBun 1,7% u 6bU1 obecrievueH pocToM AOOBIUH
TOJIE3HBIX MCKOMAEMBIX M 00pabaThIBalOIUMX MPOM3BOACTB, MPH CHIXEHUH TMPOW3BOICTBA M pacrpeieieHHus
UIEKTPO3HEPTHU, Tasa M BoiAbl. Ha moTpeburtensckoM peiHke B 2014 roay coOXpaHHIHCH MOJOXHUTENIbHBIE
TeHaeHUMH. O6beM obopoTa po3HMUHOH ToproBnH B 2014 roay yeenuuwicsa Ha 2,5% mo cpasHeHuto ¢ 2013
rogoM (npupoct B 2013 rogy — 3,9%). Oaunum m3 (akTopoB, OrpaHHUYMBAIOILHX MOTPEOHTENILCKHUI CIIPOC,
ABNSETCA 3aMe/UICHHE JAMHAMHUKM KPEAWTOBAHUS (PU3HMUeCKMX JIHL, KoTopas K KoHuy 2014 roma B romoBom
BbIpasKeHHH cocTaBuia 13,8% npotus 28,7% B 2013 rogy. Mudasims Ha noTpeOUTENBCKOM PhIHKE COCTAaBUIIA B
2014 romy 11,4% (B 2013 roxy poct ueH coctasui 6,5%).

B 2014 roagy npousouuyio 3HauuTenbHOE ocnabieHHe BaliOT CTpaH ¢ GOPMHPYIOIHUMHCS PbIHKaMH,
BKJIFO4as POCCUHCKHH pyOiib, MO OTHOLIEHHIO K OCHOBHBIM MHPOBBIM BamoTaM. CHU)XKeHHE Kypca pOCCHHCKOH
HAlMOHAJIBHOH BaMOTBI ObUTIO OOYCIIOBJIEHO BBICOKMMH T'€OMONMHTHUYECCKHUMU PHCKAMH, CYLISCTBEHHBIM
CHIDKCHHCM MHPOBBIX LEH Ha He()Thb M BO3POCLIMM CIIPOCOM KpPEAHTHBIX OpPraHW3aldi Ha BalllOTHYIO
JUKBUAHOCTb, B TOM 4MCC IS Leneil oOcnykMBaHUS BHEUTHeH 3amoibkeHHOCTH. [lo wmroram 2014 rona
oduuunaneHeiii Kype noynapa CILA k py6mio noBeicuiicsa Ha 72%, 0o 56,2376 py6. 3a noanap no COCTOAHHIO Ha
01.01.15, xypc eBpo k pybmto — Ha 52%, no 68,3681 pyb. 3a eBpo, cTOMMOCTL OMBATIOTHOH KOP3HHBI BO3pocCiia
Ha 61%, 1o 61,6963 py6ns.

B 2014 ropy ycnoBus AEATENBHOCTH KPEOMTHBIX OpraHM3alui, padoTalouiMx Ha pblHKE GAHKOBCKHX
YCIIYT, 3HAYMTEJBHO YCIOKHHUIMCHh. K BHYTPEHHHMM CTPYKTYPHBIM MpobieMaM O00aBUIMCH BHELIHHE
HeraTHBHble (JaKTOpBI B BHIAE MAacIUTaOHOrO CHWKEHHS LeH Ha HedTh H OrpaHHYEHHH AOCTYNa K BHELIHHM
(hMHAHCOBBIM PBIHKAM.

HeraruBHble rpouecchl, Habatogaembie B poccHickod skoHomuke B 2014 romy, oTpaswince Ha
(hHHAHCOBO-3KOHOMHYECKHX MOKA3aTeIAX, XapaKTepH3YIOUIHX AeATeNIbHOCTh OaHKOB. 3aMelInnach AMHAMHKA
pocTa TakMX MoKasaTesled, Kak: TeMIM MPUPOCTa pO3HUYHOTO KPEAWTOBAaHMS, B TIEPBYIO OUYEpENDb H3-3a PE3KOIro
CHIXXEHHS TEMIIOB NIPHPOCTa HeoOeCTIeYEHHOTo MOTPeOUTENBCKOTO KPeIUTOBaHHs, BKIaA0B GH3HYECKUX JTHL U
COOCTBEHHBIX CPEICTB.

AKTHBBI GaHKOBRCKOIO CEKTOpa, COrIacHO AaHHbIM Banka Poccun® Beipocnn 3a 2014 roa Ha 35,2% (c
nonpaBkOH Ha BaMOTHYI nepeoueHky — 18,3%) nporus 16,0% (14,1%) 3a 2013 roa. CoBokynHblH 00beM
KPEAWTOB YKOHOMHKE (HE)MHAHCOBBIM OpraHM3alaM U GU3MUECKHM JIMLAM) yBeJIH4YHiIcs Ha 25,9%, npH sToM
NPHUPOCT KPEAUTOB HEQHHAHCOBBIM OpPraHU3alMAM 3a npolueaunii roa cocraui 31,3% (3a 2013 roa —~ 12,7%),
¢dmzndeckum nunam - .13,8% (3a 2013 ron — 28,7%). KauectBo kpenutHoro noprdiesis CHU3HIOCh, TIIABHBIM
00pa3oM 3a CYET PO3HUYHOIO CErMEHTa: 00bEM MPOCPOUCHHON 3a0DKEHHOCTH 110 KOPIOPaTHBHOMY NOPTdento
3a 2014 rox Beipoc Ha 34%, a no po3HHYHOMY — Ha 51,6%.

PecypcHas 6aza B 2014 rony pacuMpsjiach B 3HAUMTEIBHOHN CTEIIEHH 3a CHET CPEACTB, IPHUBIICYECHHbIX
OT OpraHH3allMii, TeMII IPUPOCTa 3a UCTeKWHH rof coctaBun 40,6% (3a 2013 ron — 13,7%). Bxyaael Hacenenus
Beipociu 3a 2014 rog Ha 9,4% (3a 2013 rog — 19,0%).

[Ipubsuts 6aHKOBCcKOH cHcTeMsbl 3a 2014 rog cokpatuiack 10 CpaBHEHHIO C NpEeABLTyIHHM TOJOM HA
40,7%. YBEeAUUMWIOCHh KOJIMYECTBO YOBITOUHBIX KPEAMTHBIX OpraHuzauui, mo coctosHuto Ha 01.01.2015 r.
yOBITKH MOHecan 126 kpeautbix opranuszaimid (ua 01.01.2014 r - 88). OcHOBHBIM (haKTOPOM CHWKEHHS
npyOBLTH cTano GopMHpOBaHHE AOMONHUTENbHBIX PE3EPBOB Ha BORMOXKHEIE MOTEPH.

3a 2014 rop obluee YHCIO ASHCTRYIONIMX KPEIUTHLIX OpraHU3alliid COKPAaTHIOCh Ha 89 M cOCTaBHIIO Ha
01.01.2015 r. — 834.

Ha reppuropnu Cankr-Ilerepbypra Ha Hauano 2015 roma 3apeructpupoBaHbl M AcHCTBYIOT 41
KpEeONTHAs OpraHu3allis, YTo cocTasigeT Ooliee MOJOBUHBI BCEX KPEAHTHBIX OpraHH3allMi Ceepo-3anaza.’

!htip://economy.gov.ru/minec/activity/sections/macro/monitoring/monitoring2014
2 http://www.cbr.ru/analytics/bank system/obs_1502.pdf
Shttp://www.cbr.ru/statistics/print.aspx?file=bank_system/cr_inst_branch_010115.htmé&pid=lic&sid=itm_3982




2. Ilonoxenue banka B orpacina

OAO bank «AJIEKCAHIPOBCKWM» sBisercs OZHMM M3 TMepBBIX KOMMEpYECKMX OaHKOB,
3aperucTpupoBaHHbIX Ha TeppuTopuu Cankr-Ilerepoypra. B 2014 romy 6anky ucnonHunoce 25 net, yro
ABJISETCS MOKA3aTeNeM ero YCTOHUHBBIX MO3HLMHI B 6aHKOBCKOH CHCTEME.

Bank  «AJIEKCAHJPOBCKMI»  sBasiercas  yHHBepCanbHOH  KPeAMTHON  OpraHM3auuef,
NpeOCTaBNIAIONIEH CBOMM KJIMEHTaM MOJIHBIA KOMIUIEKC OaHKOBCKHUX YCJIYT.

CBoIO JeaTeNbHOCTh baHk oCylllecTRIsIeT Ha OCHOBAHHMH CJIeAYIOLIHX JIMLEH3HHA:

» unen3us banka Poccuu Ha ocylecTBieHne 6aHKOBCKMX omepaumi co cpeJcTBaMu B pyOisix U
uHoctpaHHoi Banmote Ne 53 ot 12.04.2013r,;

o vieH3usi banka Poccur Ha mipuBnedeHHe BO BKIIAZbl AEHEXHBIX CpeACTB (PU3UUECKHX JIUL B
py6asix u nHocTpanHo# Bamote Ne 53 ot 12.04.2013r;

e nueH3zuss OCOP npodeccHOHATPHOrO YYACTHHKA pbIHKA LEHHbIX OyMar Ha OCYLUECTBJIEHHE
qunepckoit aestesnpHocTH Ne 078-11274-010000 ot 15.05.2008r; ‘

¢ unensus ®COP npodeccHoHanbHOTO yHacTHHKA PbIHKA 1IeHHBIX OyMar Ha OCyLIECTBIEHHE
6poxepckoit nestensHocTH Ne 078-11271-100000 ot 15.05.2008r.;

o guueH3ust PCOP npodeccHoHATBHOrO y4acTHHKA pbIHKA LEHHBIX OyMar Ha OCYylUECTBJIEHUS=
Jeno3urapHoi aesitesibHocTd Ne 078-11327-000100 ot 03.06.2008r.

o unensuss OCOP OupxeBoro mnocpeaHHKa, COBEpIIAIOUIErO TOBapHble (bIOYEPCHBIE H
OMLIMOHHBIE cAeNKH B 6upxeBoi Toprosiae Nel306 ot 25.12.2008r.

11 wmona 2014 ropa pedTuHropoe areHTCTBO  «OkcnepT PA»  noaresepauno  pedTHHT
KpeaurocrnocobHocTH banka 1no  HauMOHaNBHOM  lIKajde Ha  ypoBHE «A»  (BBICOKMH  YpOBeHb
KPEAUTOCTIOCOOHOCTH), MPOrHO3 U3MEHEH CO «CTabMIBHOTO» Ha «Pa3BUBAIOLIMIAC Y.

ITo nanueiM Mudopmaumonnoro arenrctea «MHTEP®AKC», no uroram 2014 ropna bank 3ansn 248
Mecto cpead OankoB Poccuu mo pasmepy akTuBoB M 234 — no pasMepy kanutana. Cpeau 6aHKOB,
sapeructpupoBannbix B Cankr-TlerepGypre, no utoram 2014 roma OAO Bank «AJIEKCAHJIPOBCKHUH
3aHan 14 MecTo no pasMmepy akTuBoB (1o uroram 2013 roaa - 13 mecto) u 15 mecTo, Kak ¥ TonoMm pauee, 0~
kanurany.'

B Cankr-Ilerepbypre Haxoautcs rojgoBHoH oduc U § monosnHuTe bHBIX OpucoB banka, Takxke bank
umeeT dunnansl B Mockee, MypMancke, B Jlogelinom nose Jlenunrpaackoii o61acTi ¥ onepalutoHHbIH opHC B
ropoje Kunrucenn JleHuHrpaackoit obnacru.

bankom nposoaurcs aktuBHas padoTa 0 MPOABIKEHHIO BCEX BUAOB BOCTPEOOBAHHBIX Ha POCCHICKOM
pbiHKE OaHKOBCKMX YyCayr. Temmbl NpUBIEYEHHS HOBBIX KIMEHTOB HANPAMYIO 3aBHCAT OT TEMIIOB
SKOHOMHMYECKOr0 Pa3BUTUS KKIOTO U3 PETMOHOB NPUCYTCTBUA baHka.
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3. ITpuopureTHBIe HaNpaBJ/leHUs! JedTebHOCTH banka.

Crpaterpueckas uemb passutia OAO bank «AJIEKCAHJIPOBCKWM» saxmouaeTcs B yCHieHHH
nosuuuM baHka kak yHHBEpCaJbHOrO, YCTOWYHMBOIO, KOHKYPEHTOCIMOCOOHOIO KpeaMTHO-(hHHAHCOBOTO
HMHCTHTYTA, KOTOpPbIA NpenoCTaB/isieT NOJHBIA cnekTp GaHkoBCKUX yciayr. [IpmopureroM nonutnku banka
sByIseTca obecrniedeHre CTabMIbLHBIX TEMIIOB €ro pa3BUTHA NPH MHHUMH3aUMH Pa3iMYHbIX BHAOB 0aHKOBCKMX
PHCKOB.

OAO Bank «AJIEKCAHJIPOBCKHM» ocyuiectsaser cBOIO [eSTebHOCTh Ha TeppUTOpHH CaHKT-
[letepbypra, Mockssl, JleHunrpaackoi obnactn u Mypmancka. Kiinentamu banka sBisiorcs cpejHue, Maisie
PAI KPYTNHBIX NPEANPUATHH, a TarKe (U3HUECKHE JIMLA CO CPETHUM W BBICOKUM YPOBHEM JI0X0/a. ~

B 2014 rony baHk coxpaHH1 npexHHE CTPATETHUECKHE MPUOPUTETHI U MPOLODKUN pPa3sBUTHE Kak
YHUBEPCATbHBIH perMoHabHbIH OaHK.

OCHOBHBIMH HAIPaBJICHUAMH AESTEIbHOCTH SBJSIOTCS:

*  KOpHOpaTHBHBIH OHU3HEC;
®  pO3HH4YHBIH OU3HEC;
e coOcTBeHHbIe onepalMy 0aHka Ha QHUHAHCOBOM pBIHKE;
®  COBepIlEHCTBOBaHHE HH(QOPMALIMOHHBIX TEXHOJIOTHH;
Ocofoe Buumanue B 2014 rony baHk yaensn yCwieHHIO NO3HLHMHA PO3HMYHOTO OW3HEca, a HMEHHO:
Pa3BUTHIO UHTEPHET-0AHKHHIa, COBEPLICHCTBOBAHHIO CEPBUCA MO IUTACTUKOBBIM KapTam, 3KBaHpPUHTY.

'http://www.finmarket.ru/database/rankings/?rt=20




4. Otuer CoBeTa JHPEKTOPOB 0 PeE3yJbLTATAX Pa3BHTHA BaHKa N0 IPHOPHTETHLIM HANIPABJICHHAM
aedateabHocTH, OCHOBHbLIEC MTOI'M AeATeAbHOCTH 3a 2014 roa.

Coser aupektopos OAO Bank «AJIEKCAHJPOBCKUM» ouenmBaeT mrorn passutus banka no
NPHOPUTETHBIM HAlpaBjleHHAM €ro JesrenbHocTH 3a 2014 rog kak ynoenerBoputesbHbie. Ha doue
CTIOHBILIEHCA HEOMAronpUATHOW 3KOHOMMYECKOH CHTyald B cTpaHe, BaHk cymen ofecneudTs CoxXxpaHeHHe
PBIHOYHBIX NO3HI{MH Cpeld pErHOHATBHBIX ODAHKOB 1O KJTHOUEBBIM MOKA3aTESIM.

B 2014 roay B banke npoH3011L1M cleayIOIHe CYLIeCTBEHHbIE COOBITHS:

B mapte 2014 rona I'maBHeiM ynpaBnenueM lleHTpansHoro banka Poccuiickoit ®enepaiuu nmo CaHKT-
Hetepbypry 3apeructpupoan OtueT 00 MTOrax TPUHAAIATOTO JOMOJHUTEJIBHOTO BBIMYCKA LEHHBIX Oymar
OAO Bank «AJJEKCAHJIPOBCKUW». O6bem smuccum coctasun 20,0 mun.py6. [To uToraM pasmelneHus
JOMOJTHHUTEIBHOTO BbINTyCKAa OOBIKHOBEHHBIX UMEHHbIX 0€310KYMEHTApHBIX aKlMH pa3Mep YCTABHOTO KanmuTala
banka coctaBni — 168 764 Thic.pyd.

B wuwone 2014 roma peiftuHropoe arentcTBo «Okcnepr PA» noareepauio  OAO  Bank
«AJJEKCAH/TPOBCKMM»  peHTHHr  KpemMTOCMOCOGHOCTM Ha  ypoBHe A «BbiCOKMH  ypOBEHb
KpeIUTOCIOCODHOCTHY, MIPOrHO3 10 PEHTHHTY W3MEHEH CO «CTaOWIIbHOrO» Ha «pa3BUBarOIIMACA». OCHOBHBIMH
dakTopaMu, MO3UTHBHO BIIMSIOIUMMH Ha YPOBEHb PEeHTUHrOBOM oLleHKM BaHka, crand cGanaHCHpOBaHHOCTD
aKTHBOB M MACCHBOB [0 CPOKAM HA KPATKOCPOYHOM TFOPH3OHTE H HU3KHH YpOBEHb NMPHHHMAeMbIX BATFOTHBIX
PHCKOB.

B cenrsi6pe 2014 rona baHk npucTynua k sMuccHH OaHKOBCKHUX KapT IuaTexHol cucteMbl MasterCard.
Kaprs! nopaepkusaoT coBpeMeHHy0 TexHonoruo — MasterCard PayPass, Mo3BoJIsitoILy 0 coBepInaTh MOKYMKH
«B OIHO KacaHHey.

C wuenblo ynmydlleHWs KadecTBa 0OC/ykKHBaHMsS KiIHMeHTOB, B Mapre 2014 roma bank BHeapuin
MOJIEPHHU3UPOBAHHYIO BEpPCMIO HHTepHeT-0aHKa 1 (U3MYECKHX JIML, MPUCTYNMHUI K BhIIyCKy HOBOIO
©aHKOBCKOro MpoJyKTa — « BUpTyallbHas KapTa», KOTOpas MO3BOJISET JIErKo M 6e30MacHo coBepliaTh NOKYIKH B
CETH UHTEPHET.

OcHoBHBIE HTOTH AeATeabnocTH Banka B 2014 roay

JluHaMuKka OCHOBHbIX TOKazarejed banka B 2014 roay ompeaensnach cHTyalMded Ha BHEWIHHMX H
BHYTPEHHHX DBbIHKaX, 3aMeJIEHHEM TEeMIIOB 3KOHOMHYECKOro pocTa, a TakkKe H3MEHeHWeM Kypca pyons. B
uejioM bank >ddheKTHBHO pearMpoBan Ha BO3HHUKIUME TPYAHOCTH, CBOEBPEMEHHO MIPEAIPHUHSATHIE MEDBI
No3BONMAH BaHKy MoanepkuBaTh B TeUeHHE rOAa JIMKBUAHOCTD Ha AOCTATOMHO BLICOKOM YPOBHE M MOBBICHTh
HOPMAaTHB JIOCTaTOYHOCTH kanutana 1o 14,7% na 01.01.2015 r., uto Ha 2 M.II. BblLE AAHHOrO MOKAa3aTes Ha
01.01.2014 .

OnHako, HeraTHBHbIE MPOLIECCHl, HAOMIOAaeMbie B POCCHHCKOH 3kOHOMHKE B 2014 roxy, oTpasuiuch Ha
(MHAHCOBO-7KOHOMHYECKHX TMOKa3aTessX, XapakTepusyIollux AesTenbHocTh banka. ITo uroram 2014 roga
BaHk mMoka3an OTpULATENbHYIO AMHAMHKY OTHOCHTENbHO MPOLIOrO roja Mo psay KIIOHEBbIX MOKa3aTened
JeATENBHOCTH.

Ha 01.01.2015 r. aktuBbl banka coctagunu 11 006,7 min.py6. (Ha 01.01.2014 r. — 15 221,7 mnn.py6.),
cawkenue 3a 2014 ron - Ha 27,7%. Ctpykrypa akTHBOB baHka Ha Hauayno ¥ xoHel 2014 roja npeactapneda
HHXKe!

Ctpyktypa aktueor Ha 01.01.2014 r. Crpykrypa axtveoB Ha 01.01.2015 r.
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Haub6osiee 3Ha4MMOM M JOXOAHOH 4acThio OW3Heca baHka ABIAETCA KPEAUTOBAHHE, KOTOpOE 3aHMMaeT
HaUGOMBIIYIO JOMO B CTPYKTYpe aKTHBOB. UucTas cCyaHas 3aQ0/DKEHHOCTh, BKJOHas MexOaHKOBCKOE
KpeIMTOBaHUe, cocTaBuna B oblueM oObeme aktuoB banka wa 01.01.2015 r. - 71% (romom panee— 79%),
00BEM YHCTOM CCYAHOM 3a10/DKEHHOCTH cocTaBua Ha Havano 2015 roma - 7 812,9 man.py6., mpu 3ToM 10715
KPEAMTOB, MPEAOCTABIEHHbIX OPHAMYECKHM JIMLEM, 33 BbIMETOM CO3JaHHBIX pe3epBOB, B 0o0mEeM o0beme
YUCTOH CCYHOM 3aA0KEHHOCTH cocTaguna — 70,2%, dusuteckum — 7,4%, KpeAUTHBIM Opraumanuam -22,4%.

OcHOBHOIM 3aa4el KpeaquTHOM monuTukh banka B 2014 rogy 6puto obecneveHne cOaaHCHPOBAHHOTO
pOCTa KPEAUTHOrO MopTdhes ¢ y4eToM Haluuus uMeloluxcs y banka pecypcos. B cBfsu ¢ yxyauieHuem
MAaKpOIKOHOMHUHECKOH CUTYaudd bBaHK CKOPPEKTHPOBAl MOMUTUKY KPEAWTOBAHMSA C LEbIO YKECTOUCHHUS
TpeboBaHuii k obecniedeHHto kpeauToB. OcHoBHbIEe ycuins banka OpuiM HanpaBjieHbl Ha MOBBIIIEHHE Ka4Y€CTBA
KPEAMTHOTO NOPTdess, NOBbILIEHHE ero JOXOAHOCTH U CHH)KEHHE KOHLEHTPAHH KPEAUTHOrO pUCKa.

B ofnacty yrpaBicHUS aKTHBaMH W MaccHBaMM oco0oe BHMUMaHWe baHk yaenser nopaepkaHuto
HEOOXOAUMOrO YpPOBHS JIMKBUAHOCTH, [TO3BOJISIIOIIETO CBOEBPEMEHHO W B MNOJHOM OOBLEME BbIMOIHATH
NpHHATBIE Ha ceOs 0053aTe/IbCTBA, ITYyTEM PEryIMPOBAHHs CTPYKTYphI OanaHca.

B uensx ofecrmedeHUs HEOOXOMUMOTO YpPOBHS JMKBUAHOCTH, baHk yaensier Gonblioe BHUMAaHWE
(hOpPMHPOBAHHIO OCTATOMHOTO 0OBEMA JIMKBUAHBIX aKTHBOB. JleHEe)KHbIe CpeAcTBa B Kacce W B LleHTpanpHOM
banke P® Bripociau 3a rog Ha 8% wu cocraBunu Ha 01.01.2015 r. — 694 MaH.py0.(1onif B aKTHBAX — 6%ine.
yBenuueHHe 3a rod - Ha 2 n.n.). Ha nporsokenun 2014 roga 6aHk moaaep)vBajl HOPMATUBBI MTHOBEHHOH W
KPaTKOCPOMHOM TMKBUAHOCTH Ha AOCTATOYHO BBICOKOM YPOBHE.

Tloprdens uenHbix 6ymar cocraBua Ha 01.01.2015 r. — 1,5% aktuBoB banka (168,7 man.py6.), no
coctosuuio Ha 01.01.2014 r. — 1,4% (213,6 mun.py6.). Jlons ocnoeHbix cpeacts banka B obuem obveme
akTHBoB coctaBuna Ha 01.01.2015 r.- 13% (1 484,1 mnn.py6.), ronom panee — 10% (1 569,6 man.py6.).

Crpykrtypa obs3arenbcts Ha 01.01.2014 1. Crpykrypa obszatenscts Ha 01.01.2015 r.

0 CpeactBa Ha pacqETHBIX
TeKy KX CHeTax
1% 1OP A IMYE CKMX ML
i CpouHble cpeacisa
IOPH I ECKUX T

1%

3%

B Cpeactaa Ha TEKY LIMX
cueTax (PU3HIECKUX UL

0O Bryiager puzudeckux mu

14%

[Ipouue oba3aTe IBCTBA

B 2014 roay OCHOBHBIMH HCTOMHWKaMH (POHAMPOBAHMA SBIANMCH CPEACTBA HA TEKYLIUX H CPOUYHBIX
cHeTaxX KJIMEHTOB - IOpUAWYECKHX U (usnveckuX JuL. [To coctosnuto Ha 01.01.2015 r. B banke o6cnyxkuBanocs
55 250 cyetoB, u3 HUX 4 906 — cueToB OpUANYecKUX JHL U 50 344 — puzHUEeCcKHX.

O0beM MpUBCYCHHBIX CPEJCTB KJIMEHTOB (C YHYETOM BBINMYLICHHBIX AOJTOBBIX 00A3aTeNbCTB) Ha
01.01.2015 roga cocrasun — 9 012,4 mnn.py6. (ronom panee — 13 284,4 Man.py6.), B TOM 4HCIIE: CPEACTBA Ha
pacyeTHbIX M TEKYLIMX cYeTaxX KJIMEHTOB - IOpUAMYECKUX W (usuueckux jul — 3 4423 man.py6. niu 38,2Y
(romom panee — 6 888.4 Man.py6. uaun 51,9%) na cpounbix cuertax — 5 570,1 Man.py6. unm 61,8% (ronom panes™
~ 6396,1 man.py6. wnu 48,1). CokpalleHde [01M U 00beMa CpPEJCTB HA pPACUETHBIX W TEKYINUX CYeTax
KJIMEHTOB CBA3aHO CO CHM)XKCHHEM OCTATKOB JEHEXKHBIX CPEICTB Ha CYETax MIOPUAMYECKHX JHl, ¢ 6 173.3
MIH.pyG. — Ha 01.01.2014 r. no 2 800 mnn.py6.- na 01.01.2015 r. CokpaiileHne OCTaTKOB Ha PacuETHBIX M
TeKyILIMX CYETaX KJIHEHTOB OOYC/IOBJIEHO CHW)KEHHEM OCTATKOB Ha CyeTaX HEKOTOPbIX OpraHu3alui,
BBIMOJIHSIOLMX TOC3aKa3bl, B CBA3M C NEPEXOAOM Ha pacyueTHO-KaccoBoe OOcC/Iy)KWBaHWE OTAENBHBIX
MPEANPUATHH B YMOJIHOMOYEHHbIE KPEIMTHBIE OpraHM3aliiy, a TakKe ¢ cokpamieHuem oObemMoB OusHeca B
CBA3M C KpH3ucoM. HecMOTpst Ha COKpallleHHe NEHEXKHBIX CPEACTB Ha CueTaX KJIMEHTOB - OPHAMYECKHX JIHL,
CHTyalus ¢ pecypcHoi 6asoif 6anka B 2014 rogy ocraBanack crabunbHOH, baHk He mpuberai k MpUBIEYEHHIO
BHEIIHETO OHAMPOBAHMUA, a4 CHWKEHWE CPEeACTB HA CYeTaX KPYMHbIX KJIMEHTOB, 1O3BOJIMIIO
AUBEPCUPHLHPOBATh pecypcHYto 6a3y baHka v CHU3MTH €€ 3aBUCHUMOCTB OT BJIMSHHS KPYIHBIX KPEIHUTOPOB.
Jons 10 kpynHeiumnx KkpeauTopoB (BKIaZ4MKOB) B 001ieM obbeMe o0si3aTenibeTB batka cokparuiack 3a 2014
roa Ha 19 n.n. u cocraBuna va 01.01.2015 r. 16%.

IIpuBneyeHne CpoOUYHBIX NACCHBOB OCYULIECTBJIS/IOCH HCXOAS W3 Tekylued notpebHocTr banka B
pecypcax, C Yy4E€TOM CHTyalUMH Ha MEXO0aHKOBCKOM peiHKe. B 2014 romy peanv3oBaHO MpHBIIEUYEHHE
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KpaTKOCPOYHbIX PECYpcoB, CPOKOM OT 7 fo 30 mHel, naHHas MOJIMTHKA OKa3alach ONpPAaBAaHA ¢ TOYKH 3PEHHS
perynuposanHus JUKBHAHOCTH. Ha done ocnabnenmnsa kypca pyGas B 2014 roay noTpeGHOCTL KJIMEHTOB B
BaJIOTHOM KPEJAHTOBAaHHWH PE3KO COKPATHJACh, B CBS3M C 4eM, baHk CKOPPEKTHPOBal MOJUTHKY MPHBJIEHEHMS
CPEACTB B MHOCTPAHHOW BaliOTE, OrpaHMYMBAs WX MpHBieyeHue. OObeM JENO3UTOB IOPHAMYECKHX JIML[ B
nonnapax CHIA cokparuncs 3a oT4eTHbIH nepron Ha 1 184 Teic.nomn. u coctaBwi Ha 01.01.2015 r. — 35,5
TBIC.I0JU1., PUBJICHEHHE CPOYHBIX CPEACTB OPHAMUYECKHX JIML B €Bpo Ha Ha4ano 2015 r. y BaHka oTcyTcTByeT.

CobcrBeHHbIE cpeacTBa B NPHOBLIL

3a 2014 roa baHk yBenM4HN YCTAaBHBI KaluTajl IyTeM MPOBEAEHH NOMOJHHTENLHON YMUCCHU aKLIMH
Ha cymmy 20 wmiH.py6. Ilo coctosmmo Ha 01.01.2015 r. ycrasueit kanuran OAO  Bauk
«AJITEKCAHIPOBCKHM» cocrasun 168,8 MiH.py6.(Ha 01.01.2014 r. — 148,8 Mun.py6.).

JlnHaMuka cOOCTBEHHBIX CPEICTB U HOPMATHB JOCTaTOYHOCTH KamuTana 3a 2014 rox

MOH.py0. %
1 700 1677 4 15,0
O 14,
1 650 14,5
14,0
1 600 13,5
[ 550 13,0
12,5
1 500
12,0
1450 11,5

01.01.14. 01.04.14. 01.07.14. 01.10.14. 01.01.15.

eS8 coOCTBEHHBIN KarnuTan = HOpMaTHB JocTaTouHOCTH Kamurana (H1.0)

B teueHue oruerHoro nepvona bank cobmopan Bce TpeOoBaHus, ycraHOBNeHHble bankom Poccun k
YPOBHIO HOPMATHMBHOTIO KamMrana. PakTUYECKHH YpOBEHb JOCTaTOYHOCTH KamuTana baHka ysenuuuics mno
cpaBHenuto ¢ 01.01.2014 r. va 2 n.n. ¥ cocraBun Ha 01.01.2015 r. — 14,7% (12,7% - romoMm panee) npu
MHHHMAaJIBHO YCTaHOBJIEHHOM bankoM Poccuu 3Hauenuu HopmaruBa — 10%. [lpu 5ToM 3HaueHHe HOpMaTHBA
H1.0 B Teyenue rona bank nognep>xusan Ha ypoBHe 12-14%. Pasmep coGcTBeHHBIX cpeacTs (kamuran) barka,
pacCUHMTaHHBIA B COOTBETCTBUM ¢ TpeOoBaHusMH [lonoxkeHus Banka Poccun Ne395-I1 ot 28.12.2012 r. «O
METOAMKE OMpeAe/eH!s BeTHYHHbl COOCTBEHHBIX CPEACTB (KanuTana) KpeRHTHbIX opranusanuit («bazenslll»)»
coctaBui Ha 01.01.2015 r. — 1 582 maH.py6. (a 01.01.2014 r. — 1 638 man.py6.)'. OUHAHCOBLIH pesynbTaT
(y6srrox) no wuroram 2014 ropa coctaBwi: - 7,6 man.py0. (npubbuie 3a 2013 rom: 260,3 maH.py6.).
3HaYUTEIBHOE CHIXEHUE NPUOBUTH OTHOCUTENIBHO MPOLIOro roaa BbI3BaHO TeM dakropoM, uto B 2013 rogy
cobcTeeHHHKOM baHka Obula oka3aHa MojAepKKa B BHAC Mepead B Jap 3[aHus, YTO OKa3alo 3HAYHTEIBbHOE
BIMsSHHE Ha (UHAHCOBBIN pe3yibTar banka. HeratnBHoe BnusHue Ha QuHaHCOBBIA pe3ynbrar banka 3a 2014
rol OKa3alno CHHIKEHHE YHCTbIX MPOLIEHTHBIX AOXOAOB MO CPABHEHHIO C aHAJOTHUHBIM MEPHOIOM MPOHLIOrO
roga - Ha 79,3 miH.py6. (11,1%) B cBA3M ¢ cOKpalleHHEM KpeIUTHOro noptdens U yaIopoKaHUEM CTOMMOCTH
¢dhonaupoBanHs.

Pa3sBuTHe KopnopaTHBHOro OH3Heca

Paseutne koproparuBHoro OuzHeca banka B 2014 romy mnpoMCXOoOwsio 3a cHET YKpeIuleHHs
COTPYAHHUYECTBA C MOCTOSHHBIMH KJIMEHTaMH, a TAKXKE 3a CYET MpPUBJICHYEHHS Ha OOCIYXMBAaHHE HOBbBIX
KOpPIMOpPaTUBHBIX KIMEHTOB, YBEJIMUECHHS CIEKTPA NPOAYKTOB U YCIyr. B OCHOBY B3aMMOOTHOILEHUH MONOXKEH
MPUHLMIT KOMIUIEKCHOTO 00CTYKHBaHHS KIIMEHTA, COUETaHHs CTAHAAPTHBIX TEXHOJIOTHIA IPEAOCTABIIEHHS YCITYT
€ MHIUBHIYANbHBIM [IOIXOA0M.

'B ¢Ba3n ¢ usmenennem ¢ 01.01.2014 r. MeTofMkH pacueTa cOGCTREHHBIX CPEACTB (KANMTaNa) KPEAMTHLIX OPraHM3alMii, B LeNsX
00eCeUeH!S CONOCTABMMOCTH JaHHBIX, To cocTosHuo Ha 01.01.2014 r. 6611 npou3BeAcH NiepecyeT BEIMYHHBI COOCTBEHHBIX CPEJICTB
(xanurana) Ganka no crannaptam bazens I
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KitoueBbIMU HarnpaBieHUSMH pa3BUTHA KopriopaTtiBHoro 6ustneca B 2014 rogy cranu:

e PacuiMpeHue crieKTpa NpeoCTaBaseMbIX YCIYT;

e CoBeplueHCTBOBaHHE TAPU(HOIO TU1aHa;

o (becneueHue 6€30MaCHOCTH PACYETOB KJIHEHTOB C ucnonb3oBaHueM cucteMbl JIBO (BHeapeHue
MexaHu3Ma MHOTO(AaKTOPHOHR ayTeHTHHUKAUMH);

e HapawuBanne 065€MOB NPUBJIEUEHHS HE TOJIBKO JOJTOCPOUHBIX, HO M KPAaTKOCPOUHBIX PECYPCOB.

Pacuemno-xaccosoe obcaysicusanue

Bank npezuiaraet KiMeHTaM CJIe/lyIOLIHe BU/Ibl PACUETHO-KACCOBOTO 00CTyKUBAHHS:
e OTKpbITHE U OOC/IY)KHMBAHHE CUETOB IOPUAMYECKHX JHU M WHJMBHUAYAJbHBIX IPEANPHHHUMATEICH B
pyOAsX ¥ UHOCTPAHHOW BaNIOTE;
KOHBEPCHOHHBIE OlepaluH;
BAJIIOTHBII KOHTPOIb;
JIOKYMEHTapHbIe ONepaumy;
WHKACCATOPCKUE YCIIYTH;
NpeoCTaBAEHUE JIMCTAaHIMOHHOTO 0aHKOBCKOro o0cnykuBanus B cucteMe iBank2 -
O6city)xMBaHWe KOPNOPAaTHBHBIX KIHEHTOB OCTaeTcs OCHOBOM OH3Heca baHka. OCTaTKM JIEHEXHBIX
CPEJICTB Ha pacHeTHBIX U TEKYLIHUX CHETax KIMEHTOB — OPUIMYECKHX JIML cocTaBuIH Ha 01.01.2015 r. — 2 800
MiH.py6. (Ha 01.01.2014 r. — 6 173 man.py6.). [lo utoram 2014 roaa u3MeHHIach M CTPYKTypa IPUBJIEHEHHBIX
CPEICTB KIMEHTOB - IOPUANYECKUX JIML. 3aMeTHO BO3pocia J0Jisi CPpOUHbIX Aeno3uTos ¢ 22% - Ha 01.01.2014 r.
10 31% - Ha 01.01.2015 r. B o61ueM oOpeMe CpelCTB KOPIIOPATHBHBIX KIHUEHTOR.

CrpyKkrypa NpyBIeUeHHBIX CpeicTB KinenTos-10J1 CrpyKTypa NpUBIEUYEHHBIX CPeACTB KineHToB-10J1
Ha 01.01.2014 . Ha 01.01.2015 1.
1774 mau.p. “—
22% 1 251man.p.

31%

O cpeacrtsa Ha
pacyeTHbIX H
TEKY WHX CueTax

[ cpounble
JCTIOINTBI

6 173 man.p. 1 800 man.p.
69%
78%

B 2014 romy, B cBA3M CO CHMXKEHHEM KPEJMTHOrO MOpTdesns Mo CPaBHEHUIO ¢ Mpeablaylied oTYeTHOH
JIaTOM, cCOKpaTuiachk MoTpebHOCTb B CPOUHBIX pecypcax. [IpuBiedeHde cpoYHbIX MACCUBOB HOPUIMUECKHUX JINLL, B
uensX HEAOMYIUEHUS HepaluMOHAIbHOIO WCMOJL30BAHHSA PECYPCOB M ONTHMM3ALIMH NMPOLUEHTHBIX PacXOOB,
OMEPATHBHO peryinposanock. B nepeom nonyroauu 2014 roja curyauus ¢ pecypcaMu Ha (PUHAHCOBOM pbIHKE
6buta goctatoyHO crabuiabHa. baHk pacnonaran u30bITOYHOM JIMKBUAHOCTBIO U C LENBIO CHIWKEHUS 00LeMOB
JIOPOTHX PECYPCOB, NPOBOAMI NMOJUTHKY CHHXKEHHUS MPOLIEHTHBIX CTABOK MO BCEM BHJIaM CPOYHBIX JETO3HUTOB.
Bo BTopom nonyroanu 2014 ropa curyauus uaMeHwiach. B Lenfx coxpaHeHHs copmMHpoBaHHOTO noprdess
CPOYHBIX PECYpcoB, bauk OmepaTvBHO pearkpoBal Ha M3MEHEHHE PBLIHOYHBLIX YCJOBHMH, CBOCBPEMCHH
NOBBILIAA POLIEHTHBIE CTABKHU MO JEMO3UTHBIM JOrOBOPaM.

B cBa3u ¢ nobiieHueM LleHTpanbHbiM bankom PO wroveBoit ctaBku ¢ 10,5% a0 17% B pekabpe
2014r. u ycunuBieics B CBA3M C 3THM KOHKYPEHUHEH CO CTOPOHBI KPYIHBIX KPEJIUTHBIX OpraHu3aluii, nepen
OAO Bank «AJIEKCAHJPOBCKUW» crosna 3anaua COXpaHeHMs KIMEHTCKMX NACCHBOB. B YCIIOBUSAX
HEONpEeAEJEHHOCTH U B LEJSIX HEIOIYLICHHS OTTOKA CPEACTB K/IMCHTOB, BaHK mpoBen psja MeponpuAaTHi,
HalpaBJIEeHHBIX Ha COXpaHeHHe oObeMa MPHMBIEYECHHBIX KJIHEHTCKHX IACCHBOB, B TOM 4YMCJIE, MOBbIIUAS
NPOLIEHTHBIE CTABKH I10 JIETIO3UTaM FOpHIHYECKHX J1dl. B pesynprate yero, o0beM CpOYHBIX CPEICTB KIHEHTOB
- IOpHAMYECKHX Kt 3a aexkabpp 2014 r. yBenuumics Ha 160,4 mnH.py6. (14,7%) u cocraBui Ha 01.01.2015 r. —
1251 mnn.py6. KonuuectBo pgeiictByromx Ha Havano 2015 roga AENO3UTHBIX CYETOB, OTKPBITHIX
IOPUANYECKUM JIHLaM, YBeauuriock 3a 2014 roa Ha 5%, no 103.



AHanus ompacnegoii cmpykmypui cpedcme pudusecKux 1uy

OtpacneBas cTpykTypa oTpakaeT paGoTy baHka ¢ KIHEHTaMH pa3sIMUHBIX OTpacieill IKOHOMMKH.
AHajli3 noxasaresei oTpacieBoH CTPyKTYphl NPHBIIEUEHHBIX CPEJCTB KOPMOPATHBHBIX KJAHEHTOR TOKA3bIBACT
YBEIMYEHHE MONH TaKkod KaTeropu, kak «OnToBas M pO3HHYHAas Toprosias» - ¢ 18,6% mo 24,9% (B
abCO/MIOTHOM BBIPOKEHMM — CHMXEHHE Ha 466 MIH.py6.), A0S NpPEANPHATHH, OTHOCAIIMXCA K OTpaciu
«CTponTenbeTBO» yBenuuunach - ¢ 7,7% 10 13,4% (B aGCoMOTHOM BBIPAKEHHM — CHIDKEHHE Ha 73 MIH.pY6.).
CokpalieHue 0 NPEANPUATHH TakoW oTpacid, kak «Ycayrm» - ¢ 35,8% no 11,6% (B aBcomoTHOM
BbipaXKeHuM — CHikeHHWe Ha 2 377 MiaH.py6.) oOyclIOBIeHO COKpalieHHeM CPEICTB Ha CYETaX KIIOUEBOrO
KJIMeHTa JaHHOH oTpac.iu.

BaHk 3auHTEpecOBaH B oTpacieBoil AuBepcUdUKALIMK KIMEHTCKOM 6a3sbl, ONHAKO, KIIOYEBOH 3anaueil B
3TOM acrekTe ABjseTca paboTa, B MEPBYIO OUepeb, ¢ PUHAHCOBO YCTOWUMBBIMM NPEATNPHATHAMH.

MITH.py0.
| Ha01.01.2014r. Ha 01.01.2015 1.
Ocratok Hons Ocratok | Jons
Otpaciu 9KOHOMHKH (%) (%)
OnroBas ¥ po3HH4Has TOProBJs 1475 18,6 1 009 24,9 |
DUHAHCHI U HHBECTHLMH 628 7,9 673 16,6 \
[Ipou3BoCTBO 1227 15,5 612 15,1 |
CTponTEIBCTBO 615 7,7 542 13,4 |
Yenyru 2 848 35,8 471 11,6
Onepauuy ¢ HeABUKHUMBIM UMYLIECTBOM 223 2,8 254 6,3
Ob6paszosanue, 3/paBoOXpaHeHHe, HayKa 606 7,6 222 5,5
Tpancnoprt M cBs3b 106 1,3 155 3,8
Ipoune 156 2,0 60 1,5 |
ITpou3BOJCTBO 2IEKTPOIHEPTHH, ra3a, BOIbI 27 0,3 41 1,0
CenbcKoe, ECHOE XO3SHCTBO ¥ PHIOOJIOBCTBO 36 0,5 12 0,3
Hroro 7 947 100 4 051 100

Kpeoumosanue kopnopamuensix Kiuenmog

B 2014 romy Haubonbmuid ynenbHbIH Bec B KpeOAUTHOM NopTdene baHka COCTaBisAM KpPEIUTH,
NpelOCTABIEHHBIE KOPIOPAaTUBHBIM KJIMeHTaM - 70%. CTarHauus B 9KOHOMHMKE, YCHIIMBLIASICS KOHKYPEHTHas
6oppba 6aHKOB 3a Ha/IEXKHBIX 3aEMIIIUKOB M yXKecToueHHe TpeOOBaHUH K OLIEHKe KPeIMTHBIX PHCKOB MO CCY/aM,
YXYAIWHIO KOHBIOHKTYPY PbIHKAa KPEJHTOBAHHA KOPIOPATHBHBIX KIMEHTOB. OObeM KpeAHTHOro noprdens
koprniopaTuBHOro 6usHeca banka no cosnanus peseppa Ha 01.01.2015 r. cocraBun 5945 mnu.pyd. (Ha
01.01.2014 r. — 7 287 mnn.p.) CHmxeHure kpeauTHoro noptdens ropuauyeckux juu 3a 2014 rog Ha 18,4%
00yc0BIeHO peanr3alreil baHkoMm niaHa MEpONPHUATHH MO YMEHBLIEHHIO BEIUUHHBI MPOOIEMHBIX aKTHBOB H
COKpAILEHHIO YPOBHA KOHLEHTPALMH aKTUBHBIX ONepaluii Ha oOheKTaX KPYMHOTO KPeAUTHOro pHucka ¢ 52% -
Ha 01.01.2014 1. 5o 45% -1a 01.01.2015 1.

Bank npeanbaBiseT crporue TpeOGoBaHUs K KaYECTBY CCYHOM 3a0/KEHHOCTH M MTPO3PauyHOCTH OU3Heca
Kaxaoro 3aemuuxa. I1pu GopMUpOBAHUM KPEAUTHOTO NOPTHENS IOPUAUIESCKUX UL TIPUOPUTETHBIMH ABIAIOTCS
3aeMIIHKH, YbH JEJIOBbIE OTHOLIEHHS ¢ BaHKOM HOCAT MONTOBpEMEHHBIH XapaKTep W OTJIIMYAKOTCA BBICOKHUM
YPOBHEM B3aMMHOro 10Bepus. [IpH NpeaocTaBIeHHMHM KpeauToB baHK OTHaeT npeanoyreHue KIUEHTaM,
UMEIOLLHM MOJIOKHUTENBHYIO KPEAUTHYIO UCTOPHIO M CTAOUIBHBIH YpOBeHb OOOPOTOB 10 pacuUETHBIM cUeTaM B
baHke, MOCKOJIBKY 3TO CHHXAET PUCK HAPYLIEHHS 3aEMIIMKOM CBOMX (DPMHAHCOBBIX 00s3aTenbcTB. KpeauTsl
NpenocTapnsAoTcss baHKOM IOpUAMYECKHM JHLAM Ha LelHd, CINOcOOCTBYIOUIME pPa3BUTHIO HX JEIOBOM
aKTHBHOCTH.

B orueTHoM romy mpoBoauiack paboTa MO MOHHUTOPHHIY BBLAAHHBIX KPEAHUTOB, CBOEBPEMEHHOMY
BBISBJIEHHIO MPOOJIEMHBIX CCYA C LENBI TPUHATUA HEOOXOAMMBIX Mep MO MPEAOTBPALICHHIO BO3MOXKHBIX
NoTepb. B pe3ynbTaTe NMPOBOAUMBIX MepOIPUATUH 00beM npobiaeMHOl 33101KEHHOCTH Iopyandeckux aun (IV
n V kaTeropui kauecTBa) COKpaTHCS 3a OTUeTHBIH rof B 2,4 pa3a (Ha 886 miH.py6.) v coctaBmi Ha 01.01.2015
r. — 619,8 MiH.py6., ¢ COKpaLieHHeM JOJIM B KOPIOPATUBHOM KpeauTHOM nopTdene Ha Hauano 2015 roga - 1o
10,4%, npotue 20,7% - Ha NpeabIAYLULYO OTHETHYIO JaTy.

Hossie TpeboBanus banka Poccuu U Honee xecTkUe MOIXOABI K OLEHKE 3aEMLIMKOR BBIHYXK/IAIOT OaHKH
YBEJIMUMBATh PE3EPBbI Ha BO3MOJKHBIE MOTEPH MO CCYAHOM M NMPUpaBHEHHOW K He#l 3aa0mkeHHOCTH. [Ipn
COKpALUEHHH KOPNOPATHBHOTO KpeauTHoro mnoptdens 3a 2014 roa, pasmep chHOPMHUPOBAHHOIO pe3epBa
yBenuumics Ha 12,5%, 4To CBMIAETENbCTBYET O NPOBEACHUH baHKOM B3BELIEHHOH U KOHCEPBATHBHOM MOJHTUKH
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10 YNpABIEHHIO KPEAHTHBIM puUckoM. Ko3(hdHLHEHT MOKPHITHS KPEAUTHOrO MOPTQess HOPHAHYCCKHX JIHLL
chOpPMHPOBAHHBIMU PE3EPBAMH HA BO3MOXHBIE MOTEPH 110 ccyaam coctasui Ha 01.01.2015 r. — 12,0%, yro ¢
JOCTATOYHON CTEMEHBIO aICKBATHOCTH OTpa)kaeT TEKYLIHH YPOBEHb KPEAUTHOIO pUCKa.

B oT4eTHOM rojy Ccokparuicsi obbeM M 1018 KpeJUTOBaHMS Majloro OHM3Heca, BMECTE C TeM,
yBENMYMBAIMCH OOBEMBI KPEAMTOBAHMS KPYMHBIX NPEANPHATHH (C yBEIMYEHHEM JOJIH B COBOKYIHOM
xopriopatuBHOM noptdere, ¢ 16% - Ha 01.01.2014 r,, 1o 32,2% - na 01.01.2015 r.):

MITH.pYO©.
| ua 01.01.2014 | Ha 01.01.2015 |
B CcynHas | Hons | Ccyanas Hons 1

3a/10J12KEHHOCTh (%)  |3a70/9KEHHOCTD (%)

KPEJMUTBI |
KpynHelii 6u3Hec 1164,6 16,0% 19114 32,2% T
Cpennmii GusHec 1881,9 25,8% 1689.,6 28,4% |
MaJibiii Gu3HeC 4184,8 57,4% 23013 38,7% |
| TocnipeanpusTus 55,4 0,8% | 42,5 0,7% |
| MTOI'O kpeantos | 72867 100% | 5944,8 100% |~

OtpacieBas CTpyKTypa KOpIOpPaTHBHOrO KpeauTHoro mnoptdens baHka oTpaxaer CTpyKTypy
okoHOMHKH CaHkT-IleTepbypra, cO 3HaUMTeNbHOH JOJIeH TakWX oTpaciied, Kak crpouTensctso (33,1%),
Npou3BOACTBO (26,2%) 1 onTOBast M po3HU4HAas TOpro.is (23,7%.):

MJTH.pY0.
Ha 01.01 2014 Ha 01.01.2015
CcynHas | Jons Ccyanas | Jons |
Otpaciu SKOHOMHKH 3aJ0/DKeHHOCTL|  (Y0) | 3amo/mkeHHOCTh | (%)
CTpOHTEIBCTRO 1 808,8 24,8% 1969,1 3,1%
Ilpou3BoaCTBO 1550,0 21,3% 1 554,6 26,2%
\ OrnroBas ¥ po3HUYHAs TOProBis 1 830,8 25,1% 14114 23,7%
\ DUHAHCEI H UHBECTHLIMH 468,4 6,4% 430,0 7,2%
FCeﬂbcxoe, JIECHOE XO35ICTBO U pEIGOJIOBCTBO 390,9 5,4% 366,8 j 6,2%7
TpaHCopT U CBA3B 216,6 3,0% 97,5 1,6% |
TIpoune 88,7 1,2% 58,2 1,0% |
| Veayru 392,6 5,4% 29.9 0,5% |
Onepalinu ¢ HeABMXKHMBIM HMYIIECTBOM 5369 7,4% 23,8 0,4%7
Ob6pazoBaHue, 34paBOOXpaHEHHe, HAyKa 3,0 0,0% 3,5 O,I%T
Htoro 7 286,7 100% 5944,8 100% |

B banke BocTpe6oBaHbl TakHe KpeAUTHBIE MPOAYKTHI, KAK FapaHTHH U MOPYYUTENbCTBA, OTHOCAIINECS K
YCIIOBHBIM  0053aTe/IbCTBAM KPEJWTHOro Xxapakrepa. B cTpykType BHebanaHCOBLIX 00A3aTeNbCTB Ha
01.01.2015r. BblmaHHble rapaHTid coctaBunm — 49,4%. BaHk mnpejocTaBnseT OCHOBHble BHIbl TApaHTHH,
UCIMOIb3yeMble B POCCHICKON W MEKAYHApOAHOH NpakTHke. [ apaHTHH NMpefocTaBnaioTes Kak B BamoTte PO, Tak
M B HHOCTpaHHOH BanoTe. B KkayecTBe NMpUHUHNAIOB M OeHedHLMApOB BBICTYMAOT IOPUAMYECKHE JIHLA.
Bonblryio 4acTh NMpeaOCTaBIEHHBIX rapaHTHi COCTABIAIOT apaHTHH, BBIIAHHBIE B 00ECIEYCHUE HCMOTHEHH e
KOHTPAaKTOB.

baHk npenocTaBnfeT rapaHTHM MO TNpockOe IOPHANYECKHX JIML, UCTONB3YIOMHMX yclyrn banka mo
pacyeTHO-KaccoBOMY OOCITYXKHBAHHIO M UMEIOLIMX YCTOHUMBOE duHaHcoBoe coctosHue. 3a 2014 rox BblaaHa
141 rapanTus Ha obuIyI0 cymMy okono 427 mnH.py6neit. B 2014 rony OAO Baunk «AJIEKCAHIPOBCKH»
aKTHBHO y4acTBOBajl B peanusauud PepepaibHoro 3akoHa ot 5 anpens 2013 r. Ne44-d3 «O koHTpakTHO#M
cucteMe B cepe 3akynok TOBapoB, paboT, yciayr mis obecreueHHs TocylapCTBEHHBIX W MYHHULMMATbHBIX
Hy;xa». B kauecte beneduumapop BeicTynanu MunuctepetBo O6opoHsl, MuuuctepctBo KynbTypsl,
PocankoroneperyidpoBaHue, aJMUHHCTPALIMH, TIOTUKIMHUKH, OONBHUIBI, JUCHIAHCEPDI, AETCKHE Cajibl ropoaa
pasnuuHbix paitoHoB CaHkr-lletepbypra, Komuter mo mononexHo# nonutuke JleHuHrpaackoi obnactu u
Apyrue. MO>XHO BBIAEITUTH HECKONLKO 3HAYMMBIX HAIIPABIEHUH AearenbHOCTH baHka No Beigaye rapaHTHii:

- couMasibHas cepa;

- CTPOMTEINILCTBO U peCTaBpallus;

- rOCYAapCTBEHHbII 00OPOHHBIN 3aKa3
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Yenyzu Banka no nanuuno-denexcnomy obpawenuro

Bank oka3biBaeT LIMPOKUIA CIIEKTP YCIIYT HA PbIHKE JASHEKHOH HATTHUHOCTH.

KauecTBeHHBIA ypoBeHb KaccoBoro obciyxupaHus B baHke ofecriedeH MepamH MO ONTHMATLHOMY
MCTIOJIb30BAHHIO KACCOBBIX PECYPCOB, YTO MO3BOJACT B MOJHOM O00beMe yIOBIETBOPHTE MOTPEGHOCTD KIIMEHTOB
B HAJIHYHBIX JEHEKHBIX CpEICTBAX, HCIMOJb3yeMOE COBPEMEHHOE KaccoBoe OOOpYIOBaHME MOMOTraeT
obecrnieunTh GBICTPOE U KAUECTBEHHOE OOCNYKUBAHHE.

Hanuune coGCcTBeHHOM CiyxObl HHKaccauMd M Mapka COBPEMEHHO OGOPYNOBAHHBIX CIIELMALIHH
MO3BOJIAIOT CBOCBPEMEHHO U YCTKO PeliaTh BOMPOCH! MHKACCALMK ¥ JOCTABKHM HAIMYHBIX JICHEXKHBIX CPEICTB
wineHTaM B Cankt-IletepGypre v obnacTu. Ilonpasnenenurem uHkaccauuu Ha 01.01.2015r. o6cnyxuBatores 45
NPEANPHATHIA, B YHCIIE KOTOPLIX TOPToBbIe, UMEIOLIHe OONbIIOe KOMHUECTBO 060COBIEHHBIX MOAPa3aeIeHHH 1o
TEPPUTOPHANIBHO YIaNCHHBIM agpecaM. O6ilee KOMHUECTBO HHKACCHPYEMBIX aapecoB cocTasnseT 141, ITomumo
vHKaccauMu baHk Tak ke NpenocTaBiseT MPENnpUATHAM YCIYTM [0 JOCTABKE JCHEKHOW HATHYHOCTH M
pa3MEHHON MOHETBI.

Yeayeu Banka no eedenuio «3apniamusix npoekmos»

OAO Bauk «AJIEKCAHJIPOBCKHMM» npemnaraer NPEANpPHUATHAM W OPraHu3aluaAM «3apIulaTHBIH
MpOeKT» - YIOOHBIH W COBpeMeHHBIH crnocod nonydeHus 3apabOTHON IUIATBl M APYTMX AEHEXKHBIX BBIILIAT
COTPYAHHKAMHM JIaHHOM OpraHM3alMH C WCIMONB30BAHHEM OaHKOBCKHMX KapT MEXIYHAPOAHBIX IIATEKHBIX
cuctem VISA International u MasterCard. B pamkax naHHo# ycayru bank npeanaraer:

®  BBIMYCK OAHKOBCKHX KapT;
3a4HCJICHUE CPEACTB HAa KapTOUHBIE cYeTa B TEYEHHE OJAHOIO ONEPALIHOHHOTO JIHS,
NpENOCTABICHUE MEPCOHATIBHOIO MEHEDKEPA COMPOBOX/ICHH S
KPYIJI0CYTOYHBIN TeneOH MOAACPKKH KIMEHTOB;
CHATHE HATMYHBIX 6e3 koMHccud B Oosiee yem 500 Oankomarax B Cankt-IleTepOypre U apyrux
perdoHax.
B 2014 rony yBeanuunock KOJIHYECTBO AepkaTesne 3apmiatheix kapT. [lo coctosHuio Ha 01.01.2015 . B

baHke nedctByer 224 «3apIulaTHBIX NPOEKTa», KOJHUYECTBO 3apIuiaTHBIX KapT - 15 331 (Wa 01.01.2014 r. -
15 013 xapT).

Pazenrtne posnHuHoro OH3Heca

O06cnyHBaHHE YaCTHBIX KJIHEHTOB ABJAETCA BAKHBIM HarlpaBieHueM padboThl baHka.

Pasputhe pozHnuHoro 6usHeca banka B 2014 rogy ocyluiecTBIAI0CH MO CAECAYIOLUIMM HaNpaBiIeHUsM:
[TpuBneueHne neHEKHBIX CPEACTB BO BKJIAJIBI;

[TpoBenenue onepauuii ¢ Hcnoyb30BaHUEM OAHKOBCKHX KapT;

JluctaHuMoHHOE HAHKOBCKOE 00CTYKUBAHUE,

KpenutoBanue dhuznueckux nuL;

OcyluecTBiieHHE MMEPEBOIOB ACHEKHBIX CPEICTB;

PaboTa ¢ rpaxxpaHamMu, NoJIyHarolIMMH IEHCHH M COLIMAIbHBIE TOCOOHS;

[TpenoctraBneHue B apeHy ceHdOBBIX g4Ueek

Ilpugneuenue 0eHeIHCHBIX CPEOCHIB 60 GKAAVDL.

C 2005 roga OAO Bauk «AJIEKCAHJIPOBCKUI» sBsieTcs yHaCTHUKOM CHCTEMBI 00A3aTeNbHOrO
cTpaxoBaHus BKIaJoB (usnueckux nuil B OaHkax Poccuiickoii Denepaiuu, co3gaHHOH B COOTBETCTBUM €
denepanbHpiM 3akoHOM OT 23.12.2003 Ne 177-®3 «O cTpaXxOBaHHHM BKJIAJOB (PU3HUUYECKMX JHL B OaHKax
Poccuiickoit ®enepaurn». CymMma rapaHTHPOBaHHOTO CTPAaXOBOTO BO3MEIIEHHA MO BKJIadam coctabiasgeT 100%
OT CyMMBI BKJIajia, He NpeBbiiarowed 1 400 toicsy pyGiei.

Bauk «AJIEKCAHIPOBCKUM» mpeanaraer WHPOKYIO JMHEHKY BKIIA/OB, MO3BOJNSIOULYIO BHIOPATH
OITUMAITbHBIE YCIIOBUS AU pa3MelIeHHs CpeJICTB Ha JI000H cpok.

JIMHelMKa BKJIAJI0B, OPMEHTHPOBAHHAS HAa KJIMEHTOB C Pa3fiMYHBIM YPOBHEM J0X0Ja U TPeOOBaHMAMM K
yClOBUSAM BKJIQJIOB, MpeAcTaBieHa Ha Hauano 2015 roma 11 Bupamu BKIaAOB, B TOM YHCIE TpeMs
CHeLHabHbIMI BKJIAIaMH — «MaTepUHCKUM Kanurany, «AJIEKCAaHAPOBCKWH TIEHCUOHHBIH» U «IleHCHOHHBIH
3aCJIYKEHHBINY.
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B Teuenne 2014 roma Bank npoBoaun ruOkyl MPOLEHTHYKO MOJHTHUKY, OCYLIECTBIISAA [OCTOAHHBIH
MOHHTODHHT [IPOLEHTHBIX CTABOK MO BKiagaMm ¢usuueckux s, aedctByrouum B Cankr-IlerepOypre u
Cepepo-3anaHOM perHoHe, MOAAEPKUBAst CTABKH [10 BKJ1aZaM (U3HYECKHX JIUIL HA YPOBHE CPEIHEPhIHOUHBIX.

Ha ¢oHe kpaiiHe He cTaOW/IbHOH IKOHOMUYECKOH CHTYyallHH, YCHIUBILIEHCA K KOHUY roaa, baHKy ynanock
COXPaHHMTh JI0BEpHE BKIIAMUUKOB. HesHauuTebHO cokpaTuBiiHch 3a 2014 roa, o6beM BK1anoB GHU3HYECKUX JIULL
coctapun Ha 01.01.2015 r. 4 026 mnn.py6. (Ha 01.01.2014 r. — 4 580 muH.py0.), OpH OTOM [0Jis1 CPEACTB
dusrueckux Jimil B o61iemM oobeme MpUBIeYeHHBIX baHKOM CpencTB, yBesnuuiiac U coctapuna Ha 01.01.2015r.
—-50,7%.

JMHAMHKA CPOYHBIX BKIAA0B (pH3HueckuX jaun 3a 2014 roa.

MJIH.pYO.
Ha 01.01.2014 Ha 01.01.2015
B pyOmsx B MH. Hroro | B py0Oisix B MH. Hroro
BAJIIOTE BaJIIOTE
CpouHble BKJIaabl B pyOiieBoM
oKBHBasIeHTe (MIH. py6.) 3678 902 4 580 3291 735 4 026 -

Onepayuu ¢ ucnoib306anHuem DAHKOBCKUX KAPpM

OauvMM W3 MPUOPUTETHBIX Hampae/ieHUH pa3sBUTHA PO3HUYHOrO Ou3Heca SBJISETCS BBIIYCK M
00cJ1y’)KHBaHHE TUIACTHKOBBIX KapT. KoJMYeCTBO MiiaTexHbIX KapT, HAXOMAIIUXCS B 0OpalleH!H, YBEeJUUHIOCH
3a 2014 rog Ha 12,3% wu cocraBuno Ha 01.01.2015 . — 16 439,

bank ABsisieTcst aCCOLMHUPOBAHHBIM YIEHOM MEXIYHapOAHOM TuiaTéxHoi cuctembl « VISA International»,
IMHMTHUPYET HecKONbKO BHAOB OaHkoBckux KapT VISA: VISA ELECTRON, VISA CLASSIC, VISA GOLD nns
¢usudeckux Jiuu W kaptel VISA BUSINESS mng ropuaudeckux Jivil (KOprnopaTHBHas KapTa, KoTOopa,__
oopMiisieTcss Ha COTPYAHMKAa KOMIIAHMM MOI KOpPIOpAaTHBHOe oDecriedeHHe M MOXKeT MCIOJb3OBaThCH Jis
Ge3HaTMYHOM OIUIaThl KOMaHUPOBOYHBIX, NPEACTABUTE/IECKUX U XO3AHCTBEHHBIX PACXOIOB).

B 2014 romy baHkoMm ycremHO 3aBepllieHbl OpPraHM3alMOHHBIE W TEXHOJIOTHYECKHE MEPONPHATHS TIO
CepTU(HKALMH B MEXAyHapoAHOH IuiaTeskHOH cucteme MasterCard B kadecTBe NPHUHUMITHAIBLHOrO 4JI€HA.
UneHcTBo 6aHKa B JAHHOM cUCTeMe IMO3BONSET pacIUMpHTL CHEKTP YCHyr, mpejjiaraeMbix kinueHtam banka,
NPEAJIONHTE UM Ha BbIOOP KapThl Pa3/MUHbIX TIATEXKHBIX CUCTeM. B oTHeTHOM romy OaHK MPUCTYHHIT K
IMHMCCHH GaHKOBCKMX KapT MEXIyHapoqHo# mnaTexHod cuctembl MasterCard: MasterCard Gold, MasterCard
Standard, MasterCard Unembossed, MasterCard Business. KapTel nogaepH1saioT yHUKaILHYO, COBPEMEHHYF
TEXHOJIOTHIO OECKOHTAKTHBIX IUlaTexeH - MasterCardPayPass. BankoBckue kapTsi OAO  Bank™
«AJIEKCAHJIPOBCKHWH» ocHaleHbl MHKpONPOLIECCOPOM (UMIOM), U4TO OBECNedMBACT BBICOKHEl YpOBEHb
3alMTbl TMPOTHB MOIIGHHHYECKMX OMNepauMi M [OJroBe4YHOCTb MCHOJB30BaHUA KapT ©Oe3 pHcka
pa3MarHU4YMBaHHs.

OAO Bank «AJIEKCAHJIPOBCKHI» Bomren B nepsyo matepky 6aHKoB, KOTOpble Hauamu B 2014 romay
OCYILECTBIATE OOpabOTKy 4YacTH BHYTPHPOCCHHCKMX TpaH3akuuid 1o kapramM MasterCard uepes
MIPOLIECCHHIOBBII 1IEHTP HalMOHanbHON cucTembl miarexxHbix kapt (HCIIK) ¢ ocymecTBiieHHeM pacyeToR 1o
TakuM olepanuaM yepe3 bank Poceud.

B 2014 roxy baHk npUcTynui K BBITYCKY «BUPTYTEHOH» KapThl, NPeIHAZHAYCHHOM 1/ MOKYNOK B CETH
HHTEpHET.

3a oruetHniii mepuon Ha 30,8% mo cpaBHEHWIO C TPEOBIIYIIMM [OJO0M YBEJIMYWIOCH KONHYECTBO
olnepalMil MO OMjaTe TOBAapOB WU YCJYT, MPOBOAMMBIX C MCIOJIb30BaHHEM OaHKOBCKMX KapT. OOBEeM JaHHbIX
onepauuii Bospoc B 2014 rogy mo cpasHendio ¢ 2013 rogom na 27,6%. OOLuee KOJIMMECTBO OnepaLuii ¢
MCIOJ1b30BaHHEM OAaHKOBCKUX KapT yBenuuuiocs 3a 2014 rox na 13,2%, cymma — Ha 6,2% (170 miin.py6.):

MJIH.pY0.
[ 3a 2013rog 3a20l4ron |
KO”“%CTIEO Cymma Kosiuecteo | Cymma
orepaurm onepauny orepalMi | onepauui
CopepmieHBbBIC ONIEPALINH 650317 2760 735 880 2930
B T.4. 10 TIOJIYYEHHIO HAJIMUHBIX JEHer 292 381 2152 267 751 2154
0 OTU1AaTE TOBAPOB H YCIYr 357936 608 468 129 776
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Hucmanyuonnoe banxkoseckoe obcaycusanue

Ocoboe BHUMaHKE B NPOLLIOM rofy baHk yaens pa3sBUTHIO AMCTAHLMOHHOTO O6CTYXKHBAHHS KJIMEHTOB,
Npoo/Kash ONTUMH3ALMIO paboTel CHCTEMBbl HHTEpHeT-0aHKMHra. B paMkax pacuiupeHds (GyHKUMOHAIbHBIX
BO3MOXXHOCTEH JHCTAHLMOHHOTO O6aHKOBCKOro obciykuBaHus B | kBaptane 2014 rona Bank BBen B geicTBHE
MOJIEPHU3UPOBAHHYIO BEPCHIO HHTEpHET-0aHKa Ui (U3HYECKHX JIHL ¢ HOBBIMH BO3MOMKHOCTSMH JJ1sl THOKOTO
ymnpaBsJjieHHs GUHAHCAMH M IIPOBEAeHUEM onepalui B peskiMe online. B cucteMe web-Gankunr kirentam Banka
CTaJli JOCTYIHBI CJIEAYIOLIHE BU/Ib] OMepalilii:

- OIIaTa yCJIyr COTOBOM CBSI3H, HHTEPHETA U T.11.;

- TIEPEBO/IbI [0 CBOMM CHETAM H NepeBO/ibl MO CBOOOJHBIM PEKBU3UTaM, B TOM YHCJIE M0 KapTam;

- 0OMeH BaJIIOThI;

- IEKTPOHHBIH JOKYMEHTOOOOPOT U HHbIE ONEPalHH.

B nensx obecneyeHus 6e30nacHOCTH MiiaTexxei (MepeBo10B) NpH NPOBEJAEHHH PACUETOR MO OAHKOBCKHUM
kaprtaM, baHk npenocrasiser aepxkarensm KapT cepBucel MasterCard Secure Code u Verified by Visa® (3-D
Secure®).

Hlupokas ceth 6ankomatoB OAO Bank «AJJEKCAHJIPOBCKHM» u OAO «bank «Cankt-TletepGypr»
MO3BOJIAET  MOJIYYWTb HaJlW4YHble JeHbIM W OIIayMBaTh YCIYTH COTOBBIX oOmepaTtopoB, TB-omepatopos,
MHTEPHET-NIPOBai/IEpPOB, a Takke KOMMYHaJIbHBIE TUIATEXXH U (PUKCUPOBAHHYIO CBA3b. KJIMeHTaM mpeasaraercs
SMS-cepBUC, MO3BOJANOMWMA KOHTPOJIMPOBATh KapTOUHBIA CYET M ONEpalldd C HCMOJb30BAaHHEM KapThl B
pexxume online.

Kpeoumoearnue gusuveckux nuy

HeraTuBHble sIBIeHHS B 3KOHOMHKE, pOCT HHQIALMH, yXyALUIEHHe KadecTBa 0OCTyKUBaHHS KPEAUTOB CO
CTOPOHBI HaceJIeHHs MPHBEH K CHIXKEHHIO TEMIIOB POCTa KpeJIWTOBaHUA QU3HUYEeCKHX UL, [IpupocT kpeauTon
(hM3MUECKHUM JTULIaM B LI€JIOM IO OTpaciu, cocTaensna B 2013 roxy — 28,7% k npeaumecTByolleMy MepHOTY, a B
2014 rogy — 13,8%".

ITpu dopMupoBaHuM NOpTdeNns pO3HUUYHBIX KpeAUTOB baHk OpHeHTHpYeTCs, MpeKAe Bcero, Ha KauecTBO
M JIOXOMHOCTh. KpenuTHblit moprdens dusmueckux muu banka «AJIEKCAHIPOBCKUM» no cospanus
pesepeoe coctasmin Ha 01.01.2015 r. — 798,4 mnu.py6. JluHelika pO3HMYHBIX KPEIWTHBIX IPOAYKTOB
NpeAcTaBieHa CIEAYIOLUMH BHIAMH KpEAMTOBAaHHUs: WMIIOTEKa, aBTOKPEAHTOBaHHE, oBepApadT MO KapTaMm H
notpebuTensckoe KpegutoBaHue. OCHOBHBIM HANpaBICHHEM B KPEAUTOBAHHM (GU3MYECKHX JIMLL SBISETCA
UroTeyHoe M mnotpeburensckoe kpeautoBaHue (11,1% u 88,3% B obliem ob6bemMe pO3HHYHOIO KpEXUTHOTO
noprdens).

B uensx MHUHHMH3alMH KpeOUTHBIX pHckoB, B 2014 rogy baHk npoBOIWN B3BELIEHHYIO PHCKOBYHO
TIOJIUTHKY [0 BblAade MOTpeOUTENbCKHX KpeAUTOB. KpeuThl BhiAaBanch B OCHOBHOM MO 3aJI0T HEJBHXKHMOTO
UMYILECTRA, a TAKOKE MO MOPYYHTENbCTRA MPEANPHATHH, 0OcIyKUBalOUIMXCs B OaHKE B paMKax «3apIlIaTHBIX»
MPOEKTOB.

B pamkax HmoredHOro kpeadToBaHus baHk mpopoipkaer akTHBHOe coTpyAHM4ecTBO ¢ OAO «CaHKT-
IMeTepOyprckuil LEHTP OOCTYMHOro >kKuibs». Ha ocHoBaHuu 3awmoueHHoro coriaumeHus ¢ OAO «Cankr-
IeTepOyprekui LEHTp OOCTYIMHOTO XHUIbSA» O peHHAHCHPOBAHHWH HIIOTEUHBIX CCyJ, baHK BbIIAeT KpeJAWThl Ha
npuobpeTeHne KBapTUp Mo nporpaMmam npasurensctsa CaHkT-IleTepOypra.

CTpykTypa KpeauToB QH3IAYECKHM JIHIAM

MJIH.pYO.
Ha 01.01.2014 Ha 01.01.2015
Cynanas Hons Cynnas Hons
3a/10JKCHHOCTD 3a/I0/DKEHHOCTH 3a/10JKEHHOCTh 3a70/KEHHOCTH

[lorpeburensckue 745,0 86,2% 705,0 88,3%
OgepapadTt no
IUTACTHKOBBIM
KapTam 1,7 0,2% 2,4 0,3%
ABTOKpEJAHTHI 2,4 0,3% 2,4 0,3%
Hnorteka 115,0 13,3% 88,6 11,1%
JKunuuHele 0,3 0,0% 0 0,0%
HUTOI'O kpeanToB 864,4 100% 798,4 100%

' http://www.cbr.ru/analytics/bank_system/obs_1502.pdf
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Hepesoowt OenexcHbIx cpedcms

BaHK SiBNSETCS YYaCTHMKOM IUIATEKHBIX CHCTEM JCHexHBIX nepesogos «Western Union» u «Contacty,
TPEAOCTABIISA YCIYrH GU3HYECKHM JIMLIAM T10 NEPEBOY ACHEKHBIX CPEJCTB O€3 OTKPBITHS CYETOB.

baHk MpegoCTaBNAeT YCJIYrd MO MEPEBOLY AEHEKHBIX CPEICTB B MMOJIb3Y OPraHW3auMi, MOCTABLIHKOB
yciyr. HemocpeactBeHHO B baHke M Ha TepMHMHAIBHBIX YCTPOMCTBAX MOXKHO OILIATHTH TaKHe YCIYrH Kak
tenedonus, UHTepHeT, CIyTHUKOBOE TeNieBUACHHE, 00ydeHue, cTpaxoBanue, JKKX u npouwue.

Paboma c zpaxcoanamu, ROAYHAIOUUMU REHCUU U COYUAIbHbIE ROCObUA

Bank sBisietcs ynonHoMmoueHHbIM [lencuonnoro donaa Poccuiickoit ®eaepauuun no Cankr-Iletepbypry n
Jlenunrpaackoi 061acTH U NpeAaracT NeHCHOHEpaM ClIEAYIOLLHE YCITyTH:
e (ecriaTHOE OTKphITHE OAHKOBCKOrO CYETa MEHCHOHEPA;
® MONy4YeHHE [A0X0/a MO OaHKOBCKOMY CYETy MNEHCHOHepa IIyTeM EXKEMECSYHOrOo HauyMCIIeHUs
MPOLICHTOB HA OCTATOK /ICHEXKHBIX CPEJCTB IO CUETY;
e BBIIUIATA TOCYJAPCTBEHHBIX TMEHCHH M JpPYrdx JACHEXKHBIX BblUIaT M3 [lencroHHoro ¢oHmaa
Poccwuiickoit ®eneparuu o Cankr-TletepOypry u JleHuHrpaackoi obnacTu; -
e GecrutatHoe odopmiieHHe 6aHKOBCKHX KapT MasterCard Unembossed u VISA Electron
o cocTosuuio Ha 01.01.2015 r. 6aHKOM OTKpPBITO 2 692 KapTOYHBIX U MEHCHOHHBIX CYETOB (PU3MUYECKUX
JIHLL

Apenoa ceithossix aueex

OmHo#t u3 ycnyr banka sBiseTcss mpemocTaBleHHE B apeHAy HHIAMBHAYabHBIX CEeH(OBBIX SUECK s
XpaHeHHs LieHHOcTel. DT1a ycnyra Haubosee BocTpeOOBaHA MPH ClIeIKaxX KyIUIH-NPOJaKH HEABHKUMOCTH. baHk
npeaoctapiseTr ceddoBbie sYeHKH pa3UUYHBIX THUIIOB M pPa3MepoB, a Takxke 0OOpyaoBaHHE Ui MPOBEPKH ¥
riepecyeTa JASHEeKHBIX KyIop. S

Jlannas yciyra npegocrapisercs Bo BeeX otaeneHusx CaHkr-llerepOypra u B punuane «MOCKOBCKHHY.

B nansHeiiieM, bank nnanupyet nponosokath paboTy Mo NMpoABHKEHHIO JaHHOH yCIyrd, NPUACPKHUBASCH
ruOKOM cHcTeMbl TApUQOB U yTyUllIEHHs CEpBHCA.

Onepanun Ha QHHAHCOBOM PBIHKE

Paboma na gonoosom pairke
.

B teuenue 2014 roaa, kak ¥ B npeablyLiuil nepruos, baHk MpoBOAMI B3BEIIEHHYIO MOJIUTHKY B paboTe
Ha (OHIOBOM PBIHKE - COBEPLIATUCH CJIENKU TOJBKO ¢ OONUralusIMU POCCHICKHX 3MHUTEHTOB, 00 pallalonuxcs
Ha OPLIb u Bxogsmux B JlomGapaueiil cnincok banka Poccuu.

[To cocrosauto Ha 01.01.2015 r. noprdens neHHbix Oymar baHka cocTaBui, 10 LieHe NpHOOpeTeHUs —
167,2 man.py0. Tekyluas crnpaBeanuBas CTOMMOCTb LIGHHBIX OyMar, Mo KOTopbiM cornacHo [TosoxkeHuto Banka
Poccun ot 28.09.2012 r. No 387-I1 «O nopsiike pacuera KpelUTHBIMH OPraHU3alMAMH BEJIHYUHBI PHIHOYHOTO
pHCKa» pacCYMTHIBAETCS PBIHOYHBIA pUCK, cocTaBuna — 168,7 mnu.py6. Ha Hawano 2015 ropa 12,2% noptdens
LEHHBIX OyMar cOCTaBJISIOT BIOXeHHUs B obnuraluu deaepansHoro s3aima, 64,3% - npuHamiexaT o0IMraluam
OaHkoB-pe3ugeHToB PO u 23,5% - KpynHbIM KopriopauusaM. JaHHetii nopTdesnb GUHAHCOBBIX aKTHBOB SABJISAETCS
pe3epBOM JIMKBUAHOCTH H MOXKET OBITh JIETKO KOHBEPTHPOBAH B JICHEKHbIC CPEACTBA. ~

BroxeHus B qoseBble LieHHble OyMary y baHka oTcyTCTBYIOT.

Paboma na medxcéanko6ckom pvinke.

baHK ocylliecTBJIseT pacdeThl uepe3 pacueTHyio ceThb baHka PoccuH, KOppecnoHOEHTCKHE cyeTa B
JApYruX KPeOHTHBIX OPTaHU3aLMAX H uepe3 BHYTPHOAHKOBCKYHO PACUETHYIO CETh.

Ha Hauano 2015 ropa nmefictBoBano 60 cornameHuii o cotpyaHuyectBe Ha pbiike MBK u Forex. B
pe3yJibTaTe KPU3UCHBIX TEHAEHLUH B IKOHOMMKE MTPOMCXOAUII0 oblee cxaTtue 6a3bl KOHTPATEHTOB M OTKPBITHIX
JIMMHTOB KpeauToBaHus. B Tedyenue 2014 ropa 6aHK TpajuIMOHHO BLICTYNAN KpeauTopoM. CpeaHeMecaIHbI
00beM pazMmelleHus cocTansn 1,4 Mipa.py0., co cpeaHeil cTaBkoit foxoaHoct — 8,5%.

ITo undopmaumn 6pokepckoit cuctemsl DELTA, uepes kotopyto 3akitodatores caeiaku MBK overnight,
1o uroram 2014 roga OAO Bank «AJIEKCAHJIPOBCKHI» 3ausn 21 MecTo cpean 220 y4acTHUKOB.
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B npowienuiem roay baHk moy4nn gomyck W Havaj peryJspHOE HCTONb30BaHHE MHCTPYMeHTOR baHka
Poccun — OTHOAHEBHBIX IEMO3UTHBIX aYKIJHOHOB, AETIO3MTOB MO (PMKCHPOBAHHBIM CTABKaM M aykioHoB PEITO
— JUIS peryJIMpOBaHHs JIMKBHAHOCTH Ha IUIomanake MocKoBCKOH GHPKH.

Ha 01.01.2015 roma 100% Mex6aHKOBCKMX KpPEJWTOB pa3MEILEHO B KPEJUTHBIX OpraHM3alMsX,
BXOAAIIMX B CNUCOK 30-TH KpyNMHEeHIIMX poccuickux GaHKoB. Bcee pasMmelnieHHble MexOaHKOBCKHE KPEIMTBI
npepocraeieHbl B pyOnax Poccuiickoit ®enepaunn, OTHeceHBl K [ KaTeropud KavecTBa, MpOCpPOYEHHAs
34[J0JDKEHHOCTB OTCYTCTBYET.

KoppecnonaeHnTckne OTHOLIEHMS YCTaHOBNEHBI ¢ 13 GaHKaMM M 2 pacyeTHBIMH LIEHTPAaMH,
OCYILECTBIIAIOIMMH OHPKEBBIE PACUETHI.

B Teuenne 2014 roga bank HauGosiee akTHBHO paboTas Mo KOPPECHOHAEHTCKHM CUETAM, OTKPHITEIM B
CIICYIOUIMX KPEAUTHBIX opraHusauuax: Cepepo-3anagubiii bank Coepbanka PO, dpununan OTIEPY OAO Bauk
BTb B Cankrt-Iletepbypre, [TAO «bank «Cankt-IleTepOypr», a Takke GaHkax-HepesuaeHTax: VITB BANK
(Deutschland) AG u RAIFFEISEN BANK INTERNATIONAL AG.

PazeuTne nHpopManHOHHBIX TEXHOIOTHIH

OcHoBHOM 3agaved B 2014 roay B chepe pasBUTHA HHGOPMALMOHHBIX TEXHOJIIOTHH ObLIO obecreyeHHe
HENpEPLIBHONW pabOThl CPEICTB aBTOMATH3ALMH OH3HEC-TIPOLIECCOB M COBEPLICHCTBOBAHHE TEXHOJIOTHYECKOM
6a3b1 baHka.

OnHuM U3 rinaBHeIX HanpaeineHUH banka Ha 2014 roa ObLIO pa3BUTHE M COBEPUICHCTBOBAHHE CHCTEMbI
yJdalieHHOro o0ciy>XKMBaHMS KIMEHTOB, a TakKe obecreueHHe Ge30macHOCTH mnepeBoaoB cuctembl J[FO. B
paMKax JaHHOTO HaIlpaBJICHHS BBHITOIHEHBI CIEAYIOIIHE paboThI:

Mo obcykHBaHHIO GPUBHUECKHX JIHIL:

¢ BBE/ICHHE B JCHCTBHE MOAEPHHU3HPOBAHHOM BEPCHH UHTEpHeT-0aHKa Juis HHU3HYECKUX JIHLL,
® BHE/JPEHHE CKPEeTY-KapThl C KOJAMH JUI 1OCTYNA B CUCTEMY,
¢ BHeapenue [ UC I'MII & cucreme JIBO.
Mo obciy>KHBaHUIO FOPUIUUECKHX JTHLL
¢ npousseneHa 3aMeHa OTII TokeHoB Ha MAC TokeHEI;
¢ 3amyck ceppuca AGSES kaprt.

JlaHHbBIE MEpONPUATHS MPOBEIEHBI C LIEJIBIO MOBBIIIEHHS 6€30MacHOCTH IUTaTeXKeH.

Peanuzaums naHHBIX 334a4 M MEpecMOTp Tapu(pOB MO HCMOIB30BAHHIO KIMEHTaMH baHka CHCTeMBI
yJAaJleHHOTO JIOCTyMNa CMOCOOCTBOBAIM YBEIMYEHHIO KOJIMYECTBA CHETOB, [0 KOTOPhIM NPOBOJH/IMCE ONEpaLMu
10 CIIMCAHMIO EHEXKHbIX CPEICTB ¢ HCMIONB30BaHieM chucteMbl JIBO 3a 2014 rox Ha 30%, 10 3 510 cuetos.'

B 2014 rony 6buti npogomkeHsl paboThl O peau3alliy CTPATerHH TEXHOJIOTHYECKOro pa3suTus baHka
M0 HaMpaBJIEHHIO MJIACTHKOBBIX KapT. B Mapre 2014 roma 6aHk NMpHCTYNMI K BBIIYCKY HOBOTO GaHKOBCKOI'O
npoaykTa - «BupTyanbHas kapra», KOTopas MO3BOJISET JIerKo M 0e30MacHO COBepIaTh NOKYIKH B JIIOOBIX
MHTEepHET-Mara3yHax 1 OIJIauHBaTh YCIYTH B CEpBHCAX, I'lle MPpUHUMaOT KapThl VISA u MC.

B centa6pe 2014 rona baHk mpucTynun K 3MUccHH DaHKOBCKHMX KapT IuiaTeskHoH cucremsl MasterCard. Kaptel
MOICP>KUBAIOT COBpPEMeHHYI0 TexHonoruro - MasterCard PayPass, nmosponstolylo cosepiuaTh NMOKYNKH «B
0JIHO KacaHuey, [IpoeeleH KoMILIeKe MeponpusITHi o nopaborke monyns «llnactukoseie kapTely ABC «baHk
XXI Bex»: BHeOpeHa TEXHOJIOTHs 00513aTeIbHOr0 HHQOPMHUPOBAHHS KJIMEHTOR 00 onepauusX ¢ [1aCTHKOBBIMH
KapTaMH, BHEApeHa TMOACHCTEMa «TOProBOro JkeaiipuHra» mis kapT MasterCard u VISA, nposeneHsl
HacTpoliku Moayns ans pabotel ¢ [l «MynbTukapta»n. B oTdyeTHom roay bank mnpuHuMan Mepbl,
HanpaejieHHble Ha ofecrnedyeHue HH(GHOPMALMOHHONW 06e30MacHOCTH M HeNpepblBHOCTH paboThl baHka mnpH
aBapHsX.

5. Hudopmanus o6 ncnoab3opanun bankom B 2014 rogy snepreTH4ecKHX pecypcos

Ne HaunmeHoBaHue En.mzMm. KonuuecTro CronmocTs (Thic. py6.), B
.1 1.4, HIC

1 | DaekTpuyeckas SHeprus KBT.4. 1 140 305 4 635

2 | TennoBas 3Heprus I'kan 592 862

3 BeHs3uH aBTOMOOUIILHBIH JL. 102 592 3537

4 JluzenbHoe TOTUIMBO JI. 36 532 1227

Bononotpebnenue,
5 BOJIOOTBEJICHHUE M.KYO. 4 965 268

' 1o maHHBIM opmbl oTueTHOCTH No0409251 «CBefeHuUs O cueTaxX KIHSHTOB M IITaTeXaX, NPOBENCHHBIX Y€PE3 KPEAUTHYO
opraHu3auuio (ee punuan»
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6. IlepcmexTnBbl pa3BuTHA banka

V4YuTBIBas TNPOTHO3bI Pa3sBUTHS MaKpOOKOHOMMUYecKoH cpeanl B 2015 romy, bank craBur cBoei
CTpaTErMyeckod Uenblo Ha OGmbkaiiiuil (UHAHCOBBIA TOJ YMEPEHHBIH pOCT OCHOBHBIX [IOKa3aTese
0aHKOBCKOro GM3HECa, Jesas YIop Ha yiydllleHde KadecTsa 00CTy>KUBaHHsI KJIMEHTOB.

C YYEeTOM MW3MEHEHHH, MNPOMCXOAAIUMX B 3KOHOMHKE, OCHOBHBIMH HanpaBleHMSsMHM baHka Ha
GrKafIIy O MEPCHIEeKTUBY CTaHYT:

e ofecreyeHue pocrta OGU3Heca B COOTBETCTBHM C TEHAEHUHMAMH, HaOMIOJaEMBIMH B OKOHOMHKE H

JIEHE)KHO-KPeIUTHOH cdepe;

¢  MOBBILUIEHWE KAYECTBA, KOHKYPEHTOCIIOCOOHOCTH H paCIIUPEHHE CIIEKTPa OAHKOBCKHX YCIIYT;

¢  COBEpIIEHCTBOBaHHE HWH(OPMALMOHHBIX TEXHOJOTMH M  pa3BUTHE JHUCTAHLUMOHHBIX KaHaJIOB
0aHKOBCKOTo 00CTY)KUBAHHS;

®  YCHJIEHHME KOHTpOJIS Hal YPOBHEM KPEIAWTHOrO PHCKA M YJIy4llleHHE KayecTBa KPEIUTHOro moprdess
baHka 3a cyeT NpoBeAeHHUS B3BELUEHHOH U KOHCEPBATUBHON KPEJMTHOM TOJIUTHKH;

e ofecrnieueHHe HEOOXOAMMOro ypoBH (PUHAHCOBOH YCTOHYHBOCTH;

e [IOBBILIEHHE YPOBHS PEHTA0ETBHOCTH, OMEepalMOHHOW 3(GEKTHBHOCTH, B TOM 4YHMCJIE ONTHMMW3aLM=
pacxonos;

e  OnTUMH3aLMs ceTH oHCcoB OaHKa;

¢ TOBBIIIEHHE KaJIPOBOTO MOTEHLIMATIA Ha BCEX YPOBHAX.

PazBuTHe KopmopaTHBHOro OH3Heca.

OO6cnyKHBaHUE KOPIOPATHBHBIX KIMEHTOB OCTaeTcsl OCHOBOH OusHeca banka. B 2015 romy B pamkax
9TOro HamnparyieHus baHk NpoJOHKUT paboTy Hall COBEPLISHCTBOBAHUEM YCIYT JUIS KOPIIOPAaTHBHOTO CEKTOPA.

INonutHka B cdepe NMpUBIEUYEHUS OCTATKOB JCHEKHBIX CPEICTB Ha CUeTa IOpPUAMYECKHX nuL Oynae
CTPOMTBCS Ha OCHOBE obecreueHHsi yA0GCTBA M KOMIUIEKCHOCTH OGCIY)KHBaHHSA KOPNOPATHBHBIX KIHEHTOB.
KommnnekcHpld Moaxoa B NpeJOCTaBIEHHH YCIYT CTHUMYJHpPYET KJIMEHTOB AJsl MEpeBOJa MaKCHMalTbHOTO
o0beMa 00OpOTOB M OCTATKOB JEHEKHBIX CPEICTB. .

B 2014 rony peanusoBaHa yciyra NpUBJIEYEHHs] KPaTKOCPOYHBIX PeCYpCOB, CPOKOM OT TpeX AHEH 1o
mByx Hegenb. B 2015 romy bank nnaHupyer Takke MCMOAb30BaTh KPATKOCPOYHBIE WHCTPYMEHTBHI IS
peryaupoBaHus JTMKBUAHOCTH. [1puBIeUeHHe KpaTKOCPOUYHBIX MAaCCHBOB M COKpallleHHe 00bEMOB pecypcos, Mo
KOTOpPBbIM HAYHCIAETCs MPOLEHT Ha CPEIHEMECAYHbIH OCTATOK, MO3BOJMT CHHM3MThH IMPOLEHTHBIE PacXxoibl H
NEepPEeMTH K MOKYIKE KPaTKOCPOUHBIX PECYPCOB TOILKO HA HEOOXOAUMBIN CPOK M B HEOOXOAUMOM ObbeMe.

C uesnbto pa3BUTHS KOopriopaTiBHOTO Gu3Heca B 2015 roay nnaHupyeTcs: ~
- NPHBJIEYEHHE [OJTOCPOUHBIX PECYpcoB B 0ObeMaX, HEOOXOAMUMBIX IJISl BIIOXKEHHS! B JOJNTOCPOYHbIE
aKTHBBI B COOTBETCTBHH C YTBEPXKAEHHbIM OH3Hec-11aHOM baHka;

- npoBejieHHe paboThl MO MpofAaxe KIMeHTaM OaHKa 3apIiaTHBIX [IPOEKTOB;
- MOBBILIEHUE TEXHOJOTHYHOCTH MPOBOMMBIX OTEPalIuii;

B vacTH kpeauTOBaHHS KOPIOPATHBHOrO OHM3HEca OCHOBHbIE YCHIIMA OYAyT HampaBiieHbl Ha YITy4lleHHe
KauecTBa KPEAUTHOro MopTdens U MOBbILUEHHE ero JOXOAHOCTH, CHIDKEHHE KOHUEHTPalMH KPEIUTHOrO PHCKa.

K 3agauam kpeauTHOH NonuTHKHM B 061aCTH KOPHOPAaTUBHOrO KpeauroBanus Ha 2015 roa otHocaTes:

- CHHXKEHHE JOJIHM KpYIHbIX KPEAUTOB B NopTdene HaHka;

- moBbilleHHe 3(hdexTHBHOCTH paboThl ¢ MPOGIEMHO#M 3a10/DKEHHOCTBIO,

- CO37aHHE Pe3epPBOB HA BO3MOXKHBIE MTOTEPH 110 CCYaM, aleKBATHBIX YPOBHIO MPHHUMAEMOTO PUCKa;
- COKpalleHHE CCYAHOH 3a[0JDKEHHOCTH MO rpylire cBsI3aHHbIX ¢ baHkoM nuiy;

- Y)KECTOYEHHE NOJX00B B 00N1aCTH MPEAOCTABIEHHS] OAHKOBCKHUX rapaHTHH.

baHK CTpeMHUTCs K YKPEIUIEHHIO MO3MLIMH Ha pLIHKE KPEAUTOBAHUSA MAJIOro U cpeaHero 6uzneca. B 2015
rogy MNpodOJDKUTCS coTpyaHuuyecTBO OaHka ¢ HO «®oHI CcOOCHCTBHSA KPEOMTOBAHHMIO Masloro OU3HECay,
KOTOpBI# paboTaeT B paMKax peaM3aliMd IPAaBUTELCTBEHHON [POrPAMMBI 110 MOJAEPKKE MATOTO M CPEAHETO
Ousneca.

PasBurne po3zHnuHOro 6M3Heca.

B kauecTBe NPHOPUTETHbIX HallpaBlieHUH po3HH4Horo OGusHeca Ha 2015 rom baHk paccMaTpuBaer
clleqyIolMe HalpaBIeHUs:

Co3gaHue BBICOKOTEXHOJIOTHYHBIX OaHKOBCKHX YCHYT, CHOCOOHBIX Y/IOBJAETBOPHUTH MOTPEGHOCTH
KJIMEHTOB.
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C uenbto pasBuTHa OHM3HEcAa MO BBIMYCKY M OBCIyXMBaHHMIO OGaHKOBCKMX kapT Ha 2015 rogx
3aIIAHHPOBAHA SIMHUCCHS CIIEAYIOLIMX KapT:
¢  KPEOUTHO-AENO3MTHBIX KapT ¢ OBEPAPaPTOM C JIBIOTHBIM «TPEHC MEPHOIOM);
e DaHKOBCKHX KapT «MOMEHTAJILHOIO BBIMTYCKay;
® MpedoIUIaueHHOMN KapThi;
e 0OaHKOBCKUX KapT K MHTEPHET-BKJIAaM
[Inannpyetca pa3paboTka M BHEJAPEHHE HOBBIX KApTOUHBIX MPOAYKTOB C HCIOIb3OBAHHEM ILIMPOKOTO
GbyHKLHOHaNA KapT niaTexHol cucteMbl MasterCard Pay Pass.
bank nylaHMpyeT MNpOAO/KMTE 3MHCCUIO TIPEUMYIIECTBEHHO MMKPOINPOLECCOPHBIX  (YHUIOBBIX)
KPeAUTHBIX W JeOETOBBIX KapT, o0ECMEeUHBAIOLIMX KJIMEHTAM IOMOJHHUTENBHYIO CTENMeHb G€30MacHOCTH NpU
NPOBEEHHUHU IIATEXKHBIX onepauMi. [Inanupyercs, uyto K koHiy 2015 roja A0 YUMOBBIX KApT, HAXOAALIHUXCS
y nepxatenei kapt Banka « AJTEKCAHJIPOBCKHM», coctanut 100% 0T 061Iero uncsia BbimyleHHbIX KapT.
B 2015 roay bank nponomxuT paboTty B chepe opraHuzallii TOProBoro SKBalpHHra.

Pa3pHTHE IMCTAHIIMOHHBIX KaHAJI0B 6aHKOBCKOrO 00CTYKHBAHUA KIMEHTOB.

[laHHOoe HanpasyieHHe ABNSETCA OAHUM M3 IPUOPUTETOB Pa3BUTHS pO3HUYHOTO OU3Heca baHka.
AXTUBHOE pa3BHTHE MHTEpHeT- 0aHKa, B TOM YMCJIE 3a CUET pa3pabOTKH W BHEAPEHHS CIeLMaIbHBIX
NIPUJIOKEHUH, NPEAOCTABUT KIIHEHTAM BO3MOXKHOCTH CAMOCTOSTENBHO MPOBOAMTH HEOOXOJUMBIE ONEpalldd C
UCMO/Ib30BaHWEM MOOMIIBHBIX YCTPOMCTB, aBTOMATH3UPOBATH CBOM peEryJjspHble IUIaTeXH, OCYLLECTBIATH
onepauMy, He BHIXOAS M3 JoMa WiIu oduca, yepe3 HUHTepHeT-OaHk, MOOWIBHBIN TenaedoH. B 2015 roay
INIaHUpyeTesl pacliupeHue QyHKUuoHanbHOCTH JIBO m1a du3Hveckux nul, a UMEHHO BHEAPHUTH CIEAYIOLIHE
(&YHKLUHH ¥ TEXHOJIOTUH:

¢ UCTaHLMOHHOE OTKPBITHE WHTEPHET-BKJIAMOB B PA3NIMYHBIX BAJlOTaX W TpPOBEJACHHE OMNepaudi Mo

CUETaM JIEMO3UTOB;

e peanmu30BaThb HHTepdedc kpeautHo-geno3zutHoW kapTehl (KJIAK): uadopmamnms o 3a0/KEHHOCTH IO

JAEHCTBYIOLLUM KPEUTHBIM JOrOBOpPaM, B TOM UHcjie HHGOpMaLHs Mo rpadHKaM MIaTexe;

e BO3MOXXHOCTb MOJAayd B CBOOOAHONH ¢opMe 3asBICHHS Ha BBITYCK/3aKpBITHE BHPTYalbHOH KapThbl,
MOJTy4YeHHE PEKBU3UTOB BUPTYaIbHOM KapThl;

®  pacnopsaUTeNbHbIE AOKYMEHTBl IO YIpPaBACHHIO OaHKOBCKHMHM CYETaMM M KapTaMM, 3asBJICHHS
KJIMEHTa C MPOCh0aMH U 3ampocaMu Ha 0hOpPMJIEHHE OMpee/ieHHbIX OaHKOBCKMX YCITyT, MOAMHCAHHBIE
NPOCTOI EKTPOHHOHN MOAMMUCHIO U TPHHUMAaeMble HAHKOM K UCTIOJIHEHHIO;

L4 KaJIBKYJIATOPBI 110 BUAaM H YCJIOBUAM KPEAHUTOB U JCTIO3HUTOB,

e  pealu3oBaTh TEXHOJIOTHIO, O3BOJIAIOLLYIO OCYLIECTBUTD NEPEBO NEHEKHBIX CPEICTB ¢ KapThl KJIMEHTA,
BBIMyILIEHHOH O6aHkom — monb3oBatens JIBO Ha kapTy apyroro (pU3MUECKOro JMLA, BBITYLIEHHYHO
0aHKOM UM APYTMM GaHKOM C UCTOJIb30BAHHEM TOJIBKO PEKBU3HTOB KapT;

3a cyeT nepeBoa MAKCHMAlIBHOTO 4HMC/a onepaluid ¢H3MUECKHX UL B QUCTaHLMOHHBIE KaHAlbl, a
MMEHHO HHTepHEeT-0aHK (B TOM UYHCIE€ C BO3MOXKHOCTBIO MCMOJIB30BaHUS MOOWIIBHBIX TIPUIIOXKEHHH),
NIaTeXXHble TepMUHANBI, GaHKoMaThl, OaHK I1aHUpyeT AOCTUTHYTh K koHLy 2015 ropa 30% nonu onepaumi
(bH3HYECKHX JIHLL, COBEPIIEHHBIX C UCIIONBb30BAHHEM HECETEBBIX, B TOM YHCJIE€ JUCTAHLIMOHHBIX KaHAJIOB.

CoBeplICHCTBOBaHWE KAYeCTBA YCIYT U 0OCITY>KHBAHUS KIIUEHTOB.

B pamkax JaHHOro HanpaB/€HHs MJIAHUPYETCS:
e BHeIpeHHe HOBBIX TApUGOB IS KJIHEHTOB - (PU3MYECKUX JIML MO GAHKOBCKUM NPOLYKTaM H
ycayram;
e pa3paboTKa u BHeApPEHHe YCIIyr Ha 6a3e MONHOMYHKLHOHATIBHOH HHPOPMAaLMOHHO-CIIPABOYHOM
cyx0Obl, 8 UMEHHO: KOHChEpPXK CiTy»Ob1 A1 VIP — kIMeHTOB, paCIIMPEHHBIH CEPBUC 1S KIMEHTOB
OKCTPEHHBIX CHTYAIIUSAX;
e paspaboTka ¥ BHeJpPEHHE NPOrpaMMbl JIOSIIBHOCTH VIS AeprKaTesied 6aHKOBCKHX KapT.

Pacuimpetue HHQPacTpYKTYpbl 06¢y>KHBaHUs KJIMEHTOB U PETMOHAILHOTO MTPUCYTCTBHA baHka.

bBankoM OyjaeT npoosiKeHa paboTa Mo ycTaHOBKe OaHKOMATOB, TUIATEXKHBIX TEPMMHAJIOB, B TOM YHCIie
paboThI MO YBETHUEHHIO HX (PYHKLIMOHAJIBHOCTH.

C UeNblo TPEeROCTABICHNS KIMEHTaM-epKaTesIM KapT banka BO3MOKHOCTH NPOBEAEHHS ONEpaLiMi ¢
KapTaMM Ha BBIFOJHBIX YCIOBHAX He Tojipko B CeBepo-3anagHom pernone PD, Ho Bo Bcex pernonax Poccnu
BaHkoM 3aKmroueHo JaBycTopoHHee cornaureHus ¢ bankom BTDB o cotpyanuuectse. /lanHoe cornauieHHe
no3soauT B 2015 roxy pacumpuThs GaHKOMATHYIO CETh 3a CUET UCTIONbB30BaHUS 6aHKOMATOB OaHKa-MapTHepa Ha
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NBIOTHBIX YCIOBHMAX M OyAeT crocobcTBOBaTh paseuTuio oskeaidpuHra banka «AJIEKCAHJIPOBCKHW» B
TOProOBO-CEPBUCHBIX MPEANPHATHIX.
B 2015 r. miaHupyeTcs IPOJOJDKHTE paboThI 1O peau3aliy CornaleHts 1 cepTugukaudi B VISA.

Pa3BHTHE COTPYAHMYECTBA C IIATEXKHBEIMH CUCTEMAMHU.

Peanuzauus BzaumopekcTeus ¢ HauuoHanbHOH cuctemoit miatexxHeix kapt (HCIIK). B 2015 romy
BaHkoM IUTaHMpyeTcs MepektoueHHe Bcex BHyTpHpoccHuiickux Tpanszakuuit Ha HCIIK, a Taroke ydactve B
MUJIOTHOM TMpoeKTe 1o 3MUuccuu Kapt ILnatexnoii Cuctembl «MHP».

BaHK, ABJSACH NPHHLMITMATBHBIM YICHOM MEXAYHApPOIHOM ruaTexHo# cuctemsl MasterCard, akTuBHO
[POAO/DKHT 3MHCCHIO KapT M 3aKIOUEHHE JOroBOPOB ¢ TOPrOBO-CEPBHMCHBIMHM NPEANPHATHUAMH IO MPUEMY K
ortare GaHKOBCKHX kapT. K koHity 2015 roma miaHMpyeTcss AOCTHIHYTh oObeMa smuccHu 20 Thic.KapT
pa3IHUHBIX THIIOB IIaTeXXHOH cucTeMbl MasterCard.

HoBbiM HampaBneHuieM 1is banka B 2015 romy craHer okasaHHe Yycayr OaHKaM-napTHEpaMm IO
BCTYIUIEHHIO B MEXIYyHApOIHYIO uiaTexHylo cucreMy MasterCard B kauecTBe adbHIMPOBAHHOIO 4/€Ha MOX
cnoncopcteom OAO bank «AJIEKCAHZIPOBCKHI».

OZlHHM N3 NEPCHEKTHBHbBIX HaﬂpaBﬂeHHﬁ bank cumTaer COTPYAHHYECTBO C BHUPTYaJbHBIMH IVIATCXXHBIM!
CHCTCMAMH, YTO [IO3BOJIUT KJIMEHTaAM banka OCYUIECTBIIATE Or1aty yCjayr B COLHaJIbHbIX CETAX.

Bxuiazipl ¥ JiIeHEXKHBIE TTEPEBOIBI

B pamkax passutus posHuuyHoro OmsHeca B 2015 rogy BaHk miaHupyer mpomomxute paboTty no
COBEPLICHCTBOBAHHIO JEHCTBYIOLLIMX H pa3paboTke HOBBIX BUIOB BKJIAJIOB.

OnHMM M3 BaXKHBIX HalpaBieHUH po3sHUYHOro 6M3Heca Ha 2015 rox ocraeTcs HampaBj€HHE, CBA3aHHOE
¢ TMPOrpamMMoii o BhIfUIaTe MEeHCH rpaxnan PO. B pamkax paHHOH mporpamMMel baHk mpomo/nkuT paborty ¢
Vnpaenenusmu [leHcnoHHbIX $oOHIOB B palioHax ropoza.

bonpmuM cripocoM y kiaveHTOB OaHka MOJB3YeTCsl ycjyra IO IepeBOAY AEHEXHBIX cpeacTB. bany
SIBJIETCS YYACTHUKOM ILUTaTEXHbIX CUCTEM JeHeXHbIX nepeBonoB « Western Union» U «Contact», IpeaocTaBsise
yCIyrd (M3M4eCKHM JIMUAM HO HepeBOdy AEHEXKHbIX CpeICTB 0e3 OTKphITHSA cueToB. B nanpHedmem baHk
IUIaHUpYET pa3BUTHE NaHHOrO HanpaeieHHs, Ha 2015 rox 3ariaHUpOBaHO BHEIPEHHE CHCTEMBbI AEHEXHBIX
nepeBoAoB «30J10Tasi KOPOHa».

Kpenuroranue
O6BeM PO3HHYHOIrO KpeauToBaHUsS OydeT obecneyeH 3a CUeT MIOTEYHOTO KPeTUTOBAaHHS, a Takke 3a

CUET yBENHYEHHs OOBEMOB 10 KPEAMTHBIM NPOLYKTaM «oBepApadThl K IIACTHKOBBIM KapTam», KpoMe TOro
IUIAHUPYETCS Ppa3BUTHE TaKoro MpPOAYKTa, Kak KpeauTHele KapTel. B 2015 romy baHK [pogomkiwe
coTpyanuuectBo ¢ «CaHKT-IleTepOyprckum UeHTPOM IOCTYIHHOIrO KHJbs», MO CTaHAapTtam kotoporo OAO
Bank «AJIEKCAHJIPOBCKHUM» npenocTaBiser HIIOTEUHbIE KPEIHTHL.

PazsutHe puananbLHoM ceTH.

OaHMM M3 [IpHOPUTETHBIX HAallpaBlIeHWH pa3BUTUs baHka siBiasieTcs MNOBbILeHHE (PQPEKTHBHOCTH
TEPPHUTOPHATIbHOH CETH.

Kiroueoii 3anaueil banka sBnseTcs MOBBIIIEHHE KayeCTBa OOCTY)KHMBAHHS KIIMEHTOB ITyTeM CO3JaHHS
YCJIOBHH 11 MAaKCHMAaJIbHO yIOOHOro oOCITy»XKHBaHHS MO TEPPUTOPUATBHOMY HpUHIHMNY. MMeroluasncs ceThy
cocTosas M3 BOCBMHM MNOJHOLEHHBIX OaHKoBckMX oducop B Cankr-IletepOypre, ¢unuaioB B Mockse,
Mypmancke u JlomefiHOM 1nosie co3gaeT HeoOXOAMMble YCAOBHA JUIS KAYyeCTBEHHOrO OOC/TYKHMBaHMS
KOPHOPAaTHBHBIX U PO3HUUYHBIX KJINEHTOB.

B 2015 rony bank npogomkuT paboTy no ymy4dlIeHUIO KauecTBa 00CTYKUBAHHS KIIMEHTOB.

3agaud 110 MOBBIIEHUIO 3P(EKTUBHOCTH AEATEIBHOCTH (HUIMANBHONW CETH CBA3aHBI C ONTHMM3ALIMEN
CTPYKTYPBl M UYHCIEHHOCTH COTPYAHHUKOB baHka, moesimieHHeM 3ddekTuBHOCTH paboTsl  GU3HEC-
HoApa3aeaeH!i U NOBBIIEHHEM [IPOU3BOIUTENILHOCTH TPYa.

CocTtaBHON uacThlo cTpateruu banka B 001acTM pa3BUTHS TeppPUTOPHATIBHOM CeTH  SBJAETCA
ONTUMM3ALKS CETH OTAEIeHUH, yriop OyneT caenaH Ha pa3BUTHe 3¢ OEKTUBHBIX TOUEK MPOIAK.

Ilpy HanMuuMK NepCHEeKTUBHBIX MPEIOXKEHUII BaHK He HMCKIIOYaeT BO3MOXKHOCTH CO3JaHMSi HOBBIX
otucos B Ceepo-3ananHoM peruone Poccuu u B ropoae Mocksa.
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IlepcnexkTuBel B 061acTH HHPOPMANMOHHBIX TEXHOTOTHi

K uneny nepsoouepesHbix 3aja4 B 061acTH HHPOPMALIMOHHBIX TEXHOJIOTHH Ha 2015 roj, OTHOCATCS:
®  BHEJPEHHE CUCTEMBI NEPEBOOB «30J10Tasi KOPOHAN,;
® pa3BUTHE CUCTEMbI «MHTepHET-GaHKHHIY Ul DU3HYECKHMX JML, C LEJIBIO MOBBILIEHUS KOMHYECTBA M
KayeCTBa CEPBUCOB, NOCTYMHBIX BHe 0ducor banka;
® COBCPLICHCTBOBAHHE ABTOMATH3UPOBAHHOM OAHKOBCKOH CHCTEMBbI MO OOCIIY)KHBAHHMIO (PM3UYECKHUX U
ropuauueckux smi komnatnn «Musepcus» ABC «BAHK XXI Bek» ¢ Lenbio pacuivpenus crektpa
GaHKOBCKHX YCITYT MPH YMEHBLIEHHH 3aTPaT Ha 06paboTKY KNMEHTCKHX [UIaTEKE;

® yyacTHe B pa3paboTke TEXHONOrHM Mo pabote ¢ GaHkamu-mapTHepamu s koTopelx OAO Bawk
«AJIEKCAHIPOBCKHM» siBnsetca 6ankoM crioncopom B T11] «ITeTpokapT».

7. OTyer o BhINJIaTe 00bABJIEHHBIX (HAYHCJEHHBIX) AHBHACHAOB N0 aKnusaM Banka

l'omosbiM 06mkM cobpanueMm akuuoHepoB banka 20.06.2014 roga 6buUl0 MPHHATO peEllIEHHEe He
BBITJIAYMBAThH JUBUAEH/bI N0 OOBIKHOBEHHBIM MMEHHBIM Ge310KYMEHTAapHBIM akiMsaM Bauka rno uroram 2013
roza. IlpusuierupoBanHHele akuMH bankoMm He pasmeluanucs. B 2014 roay BbiuiaTa paHee OObSBIEHHBIX
(Ha4MCNIeHHBIX) IMBHACHOB 110 aKLMIM baHka He Mpou3BoOaMIIACE.

8. Ynpasnenue puckamn

Cucrema ynpaeinenus puckamu B banke onpenensercs «llonuTuko#i ympasieHHs GaHKOBCKHMM
puckamu B OAO bank «AJIJEKCAH/IPOBCKIHW», yteepaknenHoi Cosetom banka B aBrycre 2013 roga.

CorylacHO MOJIOKEHUAM JaHHOTO AOKyMeHTa obliasg ctpaTerus baHka 1o ynpasieHHIO GaHKOBCKMMU
puckamu OGasumpyeTcs Ha cobmopeHud mnpuHuMna 0e3yObITOUHOCTH JEATEILHOCTH M HalpasjieHa Ha
obecredeHre ONTUMABHOIO COOTHOIUEHHS MEXIY NPHOBUIBHOCTBIO BaHKa M ypOBHEM MPHHMUMAEMBIX MM
puckoB. Bce npouenypsl PErlaMeHTHUPYIOTCS B COOTBETCTBMH ¢ TpeboBaHusmu banka Poccuw,
pexomeHaaLMsamMu basenbckoro komurera no 6aHKOBCKOMY Ha/I30pY U CIOKMBILEHCS GAHKOBCKOM MPAKTUKOM.

B opranusaumonHoil crpykrype baHka Belaenstorcss 4 ypoBHS CHUCTEMbI YMpaBieHHs OaHKOBCKUMM
PHCKaMH:

v NepBBI ypOBEHb - YINpaBICHHE COBOKYNHBIM pUCcKOM baHka. PesynpTaToM AaHHOrO mnpoliecca
SBJISIETCS, B TOM 4Huciie (GOpMHpOBaHUE TpeOOBaHHMI M OTpaHHUYEHHI K MpolleccaM YMpPaBjieHUs OTAETbHBIMH
rpyINaMH PUCKOB, a TAKXKE ONpPeJeIEeHHEe KOHKPETHBIX KOJJIETHAJIBHBIX OPraHOB U CTPYKTYPHBIX MOApa3AcaeHU
banka - ocymectenserca Coserom banka, [Tpasnenuem, [Tpeacenarenem ITpasnenus banka;

v BTOPOH YPOBEHB - YNpaBICHHE OTAEJBHBIMM TpYIIaMHM PUCKOB baHka B paMkax OrpaHH4eHHH U
TpeOOBaHUH, YCTAHOBJIEHHBIX Ha 1-M YpOBHE YNpPAaBICHHS - OCYILUECTBJISETCS COOTBETCTBYIOLIMMH
KOJIJIer dajIbHbIMH opraHaMH baHka;

v TPETHH YpOBEHb - YINpaBIeHHE OTAEJbHBIMM TIpyNIamMH pHCKOB B TOJIOBHOM oduce,
JOTOJIHMTENbHBIX OhHcax, onepalMoHHbIX ofucax u unuanax baHka B pamkax TpeOOBaHMI W OrpaHHUEHHH,
YCTAHOBJIEHHBIX Ha 1-M W 2-M YpOBHE YIPAaBJCHHS - OCYLIECTBIISETCS CTPYKTYPHBIMH MOApa3AeIeHUIMH
rosioBHoro opuca banka;

v YeTBEPThIil YPOBEHb - OpraHu3alldsl YIPABICHUS PUCKAMU B CTPYKTYPHBIX MojpazaeneHusx banka,
PYKOBOJACTBO KOTOPBHIMH OHH OCYIIECTBJIAIOT - OCYLIECTBISETCS HENOCPEICTBEHHBIMH PYKOBOAHTENIMH
CTPYKTYPHBIX NOApa3AeneHuit ronoegroro oduca u bunuanos.

B pamkax cucteMsl ynpapiieHHs GaHKOBCKMMH PUCKaMH OTAEJ aHAIM3a PHCKOB SABJISETCA CTPYKTYPHBIM
Mmojpasie/ieHHeM, OTBETCTBEHHBIM 32 KOOPAHWHALMIO YNPaBIeHHs OAHKOBCKMMH PUCKAMH M KOHTPOJIb 10 baHky
B LIEJIOM.

Coser banka yTeepxaaeT kak oOIyI0 MOJUTHKY YMpaBJieHUs puUcKamMu baHka, Tak U MOJIOXEHHA IO
YIPABJIEHHIO KaX/bIM U3 CYLUECTBEHHBIX BWAOB PUCKAa. KpeAWTHbIH KOMHMTET M KOMHTET [0 YIPABJICHHUIO
aKTHMBaMM M I1aCCHBAaMH YCTaHABJIMBAIOT JIMMMTBI Ha OMNeEpaLuH, MoABepxkeHHble pHCKy. [Ipeanoxenus o
YCTAHOBJIEHUIO JINMHTOB TOTOBATCS MOJAPa3/C/IEHUAMH, KOTOPhIE OCYLIECTBJIAOT MOHMTOPUHI M KOHTpPOJb 32
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puckamu. [lompasaenenus, KOHTPOJIMPYIOLUME PHCKHM, paboTalOT — HE3aBUCHMMO OT  MOAPA3ACICHHH,
OCYILECTBIISIOLINX O0CTYKUBAHHUE KIHEHTOB.

CTpecc-TeCTUpOBaHHE  NPOBOAMUTCS  baHkOM — exXeKBapTanpHO. PesynbTaTsl  paccMaTpHUBaIOTCH
[Ipaenenuem baHka.

EskeKBapTalbHO OT/E/ aHAM3a PUCKOB MPEIOCTABIIseT Ha paccMoTpenue [lpaBneHns banka otyeTsl no
OCHOBHBIM BH/IAM DHUCKOB (KpOME OTYeTa [0 ONepPaLUOHHBIM PHCKaMm), 2 pasa B TOA IO WTOram IOIyroauh
JlaHHBIE OTUeTHl paccMaTpuBaroTest CoBeToM BaHka (BKJIFOUas OTUET 1O ONEePaLlMOHHBIM PHCKaM).

B 2015 romy BaHkoM mnlaHMpyeTcsi MepecMOTp HOpMATHUBHOHM Oasbl, pa3paboTKa HOBBIX peJaKLHH
BHYTPEHHMX [OKYMEHTOB 1O YMNpPaBJIEHUIO OTAENbHBIMM BHIAMM DHCKOB M  pacluvpenue QyHxkuui
noapasaenenus, OTBEUAIOUEro 3a ynpapieHUEe DAaHKOBCKUMH PHCKaMH.

Kpeoumnoiit puck

BaHK NpUHMMaeT Ha cebs KPEAUTHbIE PHCKH, CBA3aHHBIE C BEPOSTHOCTBIO TOTO, YTO KaKHe-THOO
3a€MILMKH HJIM JIpyTHE KOHTpareHThl baHka (Hanpumep, SMHTEHTHl OOJIMTalMi) HE CMOTYT MOTACUTh CBOIO
3a[0JDKEHHOCTH (B TOM YMCJIe [0 NIPOLEHTaM) B YCTAHOBJIEHHBIE JOTOBOPAMHU CPOKH. -

VrparjieHe KpeOUTHBIMH pHCKaMH B DbaHke OCYHMIECTBNISETCS 110 CHEAYIOLIMM OCHOBHBIM
HanpapJIeHUsIM 1 NPeAyCMaTPHBAET:

«  YCTaHOBJIEHHE, B LieJISIX OTpaHU4Y€HHs] KPeAUTHOrO PHUCKA, JIMMHUTOB Ha MPOBEJCHHE OMEPALMid, TUMHTOB

Ha KOHTPareHTOB, JIMMHTOB CaMOCTOSTE/IbHOTO MNPHHATHA KPeAWTHOro pHcKa dQuinaiamu baHka,

JTUMMTOB Ha KOHLEHTPALMIO KPEAUTHOTO PHUCKA H APYTHE;

«  OCYLIECTBJIEHHE BCECTOPOHHEHN OLIEHKHM KOHTPAareHTOB, KOTOpas BKIIOYaeT B ce0st aHaiu3 GUHAHCOBOrO

COCTOSIHHS 32€MILMKA, Er0 KPEAUTHON HCTOPHH, a TAakOKe OLEHKY KauecTBa 00eCrneueHns;

»  OCTOSIHHBIM MOHUTOPHHI YPOBHS NPUHHMaeMbIX baHKOM pHCKOB;

«  OLeHKa 1 (OPMUPOBAHHE PE3EPBOB HA BO3MOXKHbIE MOTEPH, HEOOXOAUMBIX /1715l TOKPBITHUS. PUCKOB;

«  HCMOJIb30BAHHE CHUCTEMHOIO [TOAXOAAa K YMpaBjieHHtO OaHKOBCKUMHM pHCKaMH KaK KPEIHTHOT
noptderns banka B 11es10M, TaK U OT/IENIBHBIX OMEPaLinii ¢ KOHKPETHBIMM 3a€MIIHKaMH/KOHTpareHTaMHu;

»  npuMeHenue B banke equHOOOpa3HOM M alekBaTHOM xapakTepy H macmTabam MpOBOAMMBIX Onepanui
METOOJIOTMH AJIsl HACHTU(HKALUH H KOJTMHECTBEHHOH OLIEHKH KPEAHTHOTO PHCKA;

*  MOCTOSHHBIN BHYTPEHHUI KOHTPOJIb.

Texyiee ynpaBieHHe KPEAUTHBIMH pHCKAMH M HX MOHMTOPHHI OCYIUECTBISETCS KpeAUTHBIMH
KOMHTETaMU baHka B COOTBETCTBHMM C BHYTPEHHHMH perjaMeHTaMu W mOpoueaypamu. Pellenust o Bblgaue
CCYZBI, MPOJIOHTAMH U T.JI. NPUHUMAIOTCS KOJUlerdanbHo. [1OJHOMOUMS KPEAMTHBIX KOMHTETOB (DHITHATIO e
baHka OrpaHMYEHBl JMMHTaMH Ha OJHOTO 3acMUIMKA, a Tarke OOIUMM JIMMHTOM KpEeJHWTHOro mnopTdens
¢dwivana. YTBepKaeHHE JTHMMHTOB KPEOUTHOrO M HMHBIX MOpTdesiedl, HeCYylUMX KpeAWTHbIH PHCK, C yueToM
OrpaHHMHEeHHH MO YPOBHIO KamnMuTajga M JIMKBUAHOCTH HaXOAMTCS B KOMIETeHIHMH KoMuTeTa mo ynpaBlieHHIO
aKTHBaMM MW NaccMBaMH. KpeOWTHBIE KOMHMTET B TIpoOLiecCe YIpaBJieHHs NpPUHAMaeT BO BHHMMaHHe BCIO
JOCTYNHYO HWHpopManuio, cbop M aHanu3 KOTOPOW MNPOBOAMTCS B COOTBETCTBMHM C TPUHLMIAMH,
3aKpeIUIeHHBIMH BO BHYTPEHHHX JOKyMeHTax baHka, onpelensiomnx ero KpeJuTHYO MOJIMTHKY. [1o ccyaam,
pa3smMep KOTOpBIX NpeBblnacT 5% OT BenuuMHBI kanurana, llpaBieHwe banka g0JiKHO OJ0OpHUTH pelleHue
KpenuTtHoro koMurera Ha: BblJady, [1POJIOHIALIMIO, NIEPEBOA B KATErOPHUIO «MPOOIEMHEIX), HA4al0 [Ipoleayp ¢
LeJIBEO MPUHYAUTEBHOTO B3BICKaHM JI0JIra.

KoHTpoJib 32 ypOBHEM KPEITMTHBIX PUCKOB OOECTIEYUBAETCA TyTE€M CTPOTOro COOMOAEHHS BHYTPEHHH.
NPaBWJI BBIJAYM KPEIUTOB, CUCTEMATHUECKOTO aHaju3a KPEAUTOCMOCOOHOCTH 3aeMILHMKOB HA BCEX CTATUSAX
KPEAUTOBAHMS, OCYLLECTBIEHUS KPEAUTHBIX Onepanyi ToJIbko mo peineHnto KpeautHoro komutera banka B
paMKax yCTaHOBJIEHHbIX JIHMHTOB.

[Nlockosbky Gosiblas HacTh paboOTAIOLIMX AKTUBOB MPUXOAMUTCS HA CCY/Ibl, KPEAUTHBIC PUCKH SIBJISIIOTCS
OCHOBHBIMH Ij151 baHKa.

B neisx CHMAKEHHMA KPEIUTHOro pucka baHKOM yCTaHOBIIEHBI JIMMHUTHLI KPEAUTOBAHHS OTIAENIbHbBIX
orpaciici. KonTpoib 3a cobiironeHneM yCTaHOBJICHHBIX JIMMUTOB OcyuiecTBiistercs OTAe/IOM aHANIN3a PUCKOB. B
OTHECTHOM liepHoAe He 3a()HKCHPOBAHO CJIyHaeR HapyIIEHHS AaHHBIX JIUMHTOB.

B oryerHom rogy bauk npomomkan NpoBOAWTD NMOJIMTHKY, HANPABJICHHYIO Ha MOBbIleHHe TpeOoBaHMi
K 3a50roBoMy obecriedenuto. B kauecTBe ofecneueHHst MO KpeauTaM MOIYT BBICTYNATh HEABHKUMOCTD,
TPaHCIOPTHBIC CPEACTBa, TOBapLl B 0bopoTe.
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Poinounstii puck

PbIHOYHBIE pPHCKM NpEACTaBIAIOT cOOOH PHUCKH BO3HWKHOBeHHS Yy baHka YOBITKOB BClEJACTBHE
He0IaroNpUATHOrO M3MEHEHHS DBIHOYHBIX LIH Ha (UHAHCOBbIE AKTHMBHI (TIPEXE BCETO, LIEHHbIE GyMaru),
BAJIIOTHBIX KYPCOB, IPOIEHTHBIX CTABOK.

K pbIHOYHBEIM PHCKaM OTHOCATCS:

+  DOHJOBLIH PUCK — PHUCK NTOTEPh B PE3YJIbTATE U3MEHEHHS CTOMMOCTH aKTHBOB, OOPaILAIOIMXCa Ha
(OHI0BOM pBIHKE;

+  BanroTHBIHA pUCK — PUCK NOTEPh B pe3yNibTaTe H3MEHEHHS KypPCOB BAJIKOT;

»  [IpoueHTHBIH pUCK — PUCK MOTEPH B Pe3yNbTaTe U3MEHEHHUs pa3Mepa MPOLEHTHBIX CTaBOK.

baHK caMoCTOSTENBHO Onpe/ieNAeT NOJUTHKY B OTHOLIEHHH PBIHOYHBIX PUCKOB C LIEJIbIO OrPaHHYEHHS
CHH)KEHMA pa3Mepa BO3MOXHBIX YOBITKOB B pe3yjibTaTe HEraTHBHBIX HW3MEHEHHH BAJIOTHBIX KYpPCOB,
NPOLEHTHBIX CTABOK H KOTHPOBOK LIEHHBIX Oymar.

KnroueBbIMH 371eMEHTAMH CUCTEMBI OLIEHKH H YNIPaBJIEHHs PHIHOYHBIMH PUCKAMH SBJISIOTCS:

*  YCTAHOBNEHHME HENEBBIX MMOKa3aTesNed CTPYKTypbl aKTHMBOB M MAcCHBOB 1O O0BEMY, CPOYHOCTH,
JOXOJHOCTH/CTOMMOCTH;

+  aHaJNu3 YyBCTBHUTEIbHOCTH OanaHca BaHka K W3MEHEHHMAM PHIHOYHBIX MapamMeTpoB (MPOLIEHTHBIX
CTaBOK);

»  IpouLeaypa YCTAHOBJIEHHA M >KECTKOrO KOHTPOJIA 3a COOJIIOJEHHEM JIMMHUTOB, OTPaHHMUYMBAIOIIMX
NPHUHATHE DBaHKOM pPBIHOYHBIX PHCKOB (JIMMHUTBHI OTKPBITBIX BaIOTHBIX MO3MIHH, JUMATHl Ha
KOHBEPCHOHHBIE OTEPALMH M OMepalM ¢ LIEHHBIMU OyMaraMu B pa3zpe3e BHUIOB OMepaLMid 1 BUAOB
UHCTPYMEHTOR U Ap.);

+  KOJIMUECTBEHHas OIIEHKa PHUCKa.

Ha perynspHod OCHOBE NpOBOAWMTCS CTpecC-TECTUPOBAaHME PBHIHOYHOIO PHCKA MO YTBEPXKAEHHOM
MeToJuKe. Pe3ynbpTaTel npeacTapisioTcs Ha paccMoTpeHne [IpaeieHus banka.

[To cocrosnuto Ha 01.01.2015 r. moprdens ueHHBIX OyMar BijIIOYaeT B Ce0S BBICOKOJHKBHIHbIE
obnurauuy, akTuBHO obpamatomuecs Ha OPLIb. Bee obnuranuu Bxoasrt B JJombGapamsiii cniucok banka Poccuu.

Bank He NpPOBOAMT omNepauyH C NPOH3BOJHBIMH (DHHAHCOBBIMM HHCTPYMEHTaMH W IparoleHHbIMH
MeTaJlJIaMH.

BamoTHbie pHCKH CBA3aHBI ¢ BJIMsHUEM KojleOaHHH 0OMEHHBIX KyPCOB BallOT Ha CTOUMOCTb aKTHBOB
baHka W MOTOKH JA€HEKHBIX CPEICTB.

[NonBepxxeHHOCTh baHKa BaJIOTHOMY pHCKY OINpeJessieTcsl CTeNeHbId HECOOTBETCTBHUS pPa3MEpOB
aKTHBOB U 0053aTe/IbCTB B TOH MM HHOM BasioTe. B Liensx ynpasneHns BallOTHBIM pUCKOM BaHKk KOHTponupyer
COOTHOILIEHHE MEeXJy NPHUBJCYEHHbIMM M Pa3MElleHHBIMH CPeACTBaMM B PA3JIMUHBIX BaJlloTax no oObeMy M
cpokaM. [Ins ero CHHXXKeHHs MPUMEHSIOTCS TaKHe UHCTPYMEHTBHI, KaK JIAMHTHPOBAHHE OTKPBITHIX BaJIFOTHBIX
MO3ULIMH, CHEJIKH «CBOMY, HETTHUHT, NPOBOAMUTCA CHUCTEMAaTHYECKHI aHajiM3 KOHBIOHKTYPbI BHYTPEHHETO H
BHELITHETO BAIOTHBIX PBIHKOB.

BaHK ocCyIlecTBISeT €XeJHEeBHbIH MOHHTOPHUHI OTKPBITBIX BaJIIOTHBIX MO3ULHMH TOJIOBHOTO oduca H
¢unManoB, a Takke BHYTPMOAHKOBCKMH KOHTPOIb 33 COOJIOAEHHEM YCTAHOBJIEHHBIX JIMMHTOB BaJlIlOTHOH
nosvuuu. C LeNpl0 yMeHbIUEHHs BaIOTHBIX PHCKOB Ka3HaueHcTBO baHka eXe€IHEBHO KOHCOIMIAMPYET
OTKPBITYIO BaJIIOTHYIO NMO3WLMI0 baHka M npuaepkHBaeTCs CTpaTerdHy NMOAJACPKAHHA BATIOTHOH MO3ZWLIMHM Ha
MHHHMAaJIbHOM YPOBHE.

IlpouenTHbie puHCKH OOYCIOBIEHBl BEPOSTHOCTHIO BO3HHUKHOBEHHS YOBITKOB WMJIM COKpALIEHHUA
NpuOBUIM B pe3yibTaTeé W3MEHEHWs IPOLIEHTHBIX CTaBOK, AEMCTBYIOIMX Ha (MHAHCOBBIX pbIHKaX. Puck
MPOLIEHTHOH CTaBKM OTpa)kaeTcsl Ha BEJIMYMHE MOJTyyeHHOH baHkoM mpoueHTHoH mapxxu. Ha pasmep Mapku
OKa3bIBAET BiHsHKUE 3 (hakTOpa: YpOBEHb MPOLEHTHBIX CTaBOK, CTPYKTYpa akKTHBOB M NaccuBoB baHka, 00beMbl
orneparui.

CTpyKTypa akTHBOB M MacCHBOB baHka MO cpokaM MpeqoCTaBlIeHUs/TIPUBIIEYEHHS! CPEACTB SBJIAETCH
MCTOYHHKOM PHCKA NPOLIEHTHOM CTaBKH, T.K., KAK ITPABUJIO, YacTh JOJITOCPOUHBIX aKTHBOB C (PMKCHPOBAHHBIMH
cTaBKkaMu (GOHIUPYIOTCS KPATKOCPOUYHBIMH 00S13aTeNBCTBAMM, CTABKH MO KOTOPBIM MOTYT KoJ1e0aThCs B pa3HbIE
CTOpOHBI.

VrpapneHde TNpPOUEHTHBIMH pHUCKaMH B baHke OCyHIeCTBIseTCs IMYyTEM ONTHMHM3ALUMH CTPYKTYpbI
AKTHBOB W MAaCCHBOB M0 CPOKaM M CTaBKaM W OCHOBAHO Ha aHAIM3€ YyBCTBUTEJIBHOCTH WHCTPYMEHTOB K
W3MEHEHMIO NPOLIEHTHBIX CTABOK, OLIEHKE YPOBHS MPOLIEHTHONW MapiKy M aHAJIM3€ MPUYHMH €€ H3MEHEHUS.

B 1uendX HUBEJMpOBaHHUSA BIMSHMA IPOLEHTHOrO pHcka baHk yBeTMYMII 4acTOTY Ie€pecMoTpa
TMPOLIEHTHBIX CTABOK 10 MPUBJIEKaEMBIM PECYPCaM, a TAKKe OCYLIECTBIIAN U3MEHEHHE CTPYKTYPbl aKTHBOB.
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Onepayuounsiii puck

[MpeactaBnser co0oM PUCK BO3HUKHOBEHHs YOBITKOB B pE3YJIbTaT€ HECOOTBETCTBUA XapakTepy M
maciuTabaM jestenbHocTH baHka u/mnd  TpeOoBaHUAM JAEHCTBYIOWIErO 3aKOHOAATENhCTBA BHYTPEHHHX
TMOPAJIKOB M MPOLEAYp npoBejieHusi GaHKOBCKHX OMepalMid U APYTHX CIAENOK, HX HapylleHHA paDOTHHKaMH
banka w/waM MHBIMM JIMIAMH  (BCJEJICTBHE HempeAHAMEPEHHBIX WIM YMBILUIEHHBIX JEHCTBHH MM
Ge31eHCTBHS), HECOpPasMEPHOCTH (HENOCTATOYHOCTH) (GYHKLUMOHAIBHBIX BO3MOMKHOCTEH (XapaKTEPHCTHK)
npuMeHseMbiXx baHkoM HHPOPMALIMOHHBIX, TEXHOMIOIHYECKHX U APYTHUX CUCTEM H/MIIM MX OTKa30B (HapyUICHHH
GYHKIMOHHPOBAHHs), a Talkke B pe3ylbTaTe BO3ACHCTBHA BHEIUHHX COOBITMH. [N npeaoTBpalueHus
OMePalMOHHOr0 prcka BaHKOM HCMONB3YIOTCA OCHOBHBIC METOABL:

+  perJIaMeHTHPOBAHME MOPAAKA COBEPIUEHU BCEX OCHOBHBIX OTEpPaLHii;

+  y4eT M IOKYMEHTHPOBAHHE COBEpIIaeMbIX OAHKOBCKHUX ONEpaLi H CAENOK;

«  [pUMEHEeHHEe MPUHLMIOB pa3lesieHUs ¥ OrpaHU4YeHHs (QYHKLHH, OJTHOMOYHH U OTBETCTBEHHOCTH
COTPYJHHKOB, HCIOJB30BaHHE MEXAHW3MOB ABOHHONO KOHTPONA, MPHHATHS KOJJIETHAJIbHBIX
pelleHHH, YCTaHOBJIEHHs OrpaHHUueHHH Ha CPOKH U OOBEMBI ONEpaLMH;

»  aBTOMAaTH3aUMsA TpPOBEeOCHHs OaHKOBCKHX OMNEpaldi, MHCMNONb30BaHHE BHYTPHOAHKOBCKHX
HH(OPMALIMOHHBIX CUCTEM;

«  HM3y4YeHHE CHCTeMbl OLIMOOK A UX AalbHEHILEero npeaoTBpalleHus;

¢ 110400p kBaNHGULIHUPOBAHHEIX CMIELHATMCTOB;

+  HAIMYHE TEeKYIIETo U MOCeyIOlero KOHTPOIs Ha MOCTOSHHON OCHOBE.

B Bauke aefictByeT cucrema cbopa HH(OPMALIMK N0 ONEPALMOHHBIM PUCKaM H yObITKaM, hopMHUpyeTcs
aHanuTHueckas 0a3a JaHHbIX. Ha ocHoBe cobpaHHON M oOpaboTanHoi HMHQOpMaiMu pykoBoacTBy banka Ha
peryJisipHOi OCHOBE TMpPEeJOCTABISAETCS OTHET M MPEAJIOOKEHHS IO IPOBEIEHHI0 MEPONPHUATHH C LEIbIo
JIUKBUIALMH UCTOYHHUKOB MOBBILIEHHOT'O ONEPALMOHHOIO pUCKa.

“

Cmpanoeoi puck

HestensHocTh baHka nojBep)keHa, B OCHOBHOM, BCEM pHCKaM, CBSI3aHHBIM C 3KOHOMHMYECKOH
MOJTUTHHYECKOH cuTyaleidl B Poccun. OuinanoB W NPeACTaBUTENBCTB B APYTHX cTpaHax bank He mmeer.
BHewHeskoHOMHYeCKas JeATEBHOCTE baHka 3awkilovaeTcs B OTKPHITHHM KOPPECHOHAEHTCKMX CYETOB B
MHOCTpPaHHbIX 0aHKaX H OOCIY)KMBAHHM SKCMIOPTHO-UMIOPTHBIX ONEpalldii CBOMX KIMEHTOB. MHHHUMHM3ALMA
CTPAHOBBIX PUCKOB IOCTHIaeTcs 3a cUeT paboThl ¢ HaJAeKHBIMH OaHKaMH pa3BHTHIX CTPaH.

Cmpamezuueckuii puck

BaHK MoJiBep)KeH CTPATerMUecKOMy PHCKY — PHCKY BO3HMKHOBEHHS y BaHka yOBITKOB B pesy/bTaTe™
oHb0K (HEAOCTATKOB), NOMYUIEHHBIX MpPH NMPHHATHH PELICHHH, ONpe/eNIIOINX CTPATETHIO AEATEIBHOCTH U
pa3BuTHA (CTpaTerHyecKoe yNpapJieHHE), U BBIPAXKAIOLIUXCA B HEJOOLIEHKE BO3ZMOXKHBIX ONMAacHOCTEH, KOTOpHIE
MOTYT YIpOXKaTb €ro AeATeNbHOCTH, B HENpPaBWIBHOM WM HeueTKO OOOCHOBaHHOM OINpe/eNeHHH
NEePCEKTUBHBIX HAMpPABICHHUH JIEATEILHOCTH, B KOTOpbIX baHK MOXKET J0CTHUb MpeUMYLIecTBa MNepes
KOHKYPEHTaMH, B OTCYTCTBHH WJIH B HEJOCTaTOYHOCTH HeOOXOAMMBIX pecypcoB (PHHAHCOBBIX, MaTepHaibHO-
TEXHHUYECKHX, 4YEJIOBEHYECKHMX) M OPraHU3aLMOHHBIX Mep (YNpaBJiIeHYEeCKHX pelleHHH), KOTOpbIe IOJDKHBI
00ecneynTh JOCTIKEHHE CTPAaTerHYeCKMX Lieseit.

B HEIAX MUHHUMH3AlUH CTPATErH4E€CKOro pucka bank HUCTIONB3YET CINEAYIOIINE OCHOBHBIC METOEIL.

« OTpa)kaeT BO BHYTPEHHUX [JOKyMeHTax banka (B TOM uucrie W B VYcTaBe) pa3rpaHHUYCHHSws
TNIOJIHOMOYHI OpraHOB YNpaBJe€HHs MO MPUHATHIO PelUCHHH;

+  KOHTDOJIMPYET  HCIOJHEHME  pPElIEeHHH, MPHHATBIX  BBILUECTOALIMM  OpraHoM  (JIMIOM),
HHXKECTOSILUMMH NO/Ipa3ieNIeHUsIMU M CllyKamuMH banka;

«  CTaHJapTU3UPYyeT OCHOBHBIe OAHKOBCKHE ONEpaLuy M CJIeIKH;

+  YCTaHaB/IMBA€T BHYTPEHHHH MOPAJOK COrJIACOBAHMA HM3MEHEHHH BO BHYTPEHHHMX AOKYMEHTAax M
NpOLIeYpax, KacaloIHUXCs MPUHATHS PeLIeHHH;

+  TPOU3BOJUT MOHMTODHMHI pPbIHKa OaHKOBCKHX YCIYT C IEJbIO BbISBIEHHS BEPOSATHBIX HOBBIX
HarpaBJICHHH A€ATeIbHOCTH banka U MOCTaHOBKH HOBBIX CTpAaTeIHYECKHX 3a/1ay;

«  AH&JIM3HPYET BO3ZHHKAIOIUHE TCHACHIIUH;

« obecrneurBaeT NOCTOSHHOE MOBLILIEHHE KBATH(UKALMK COTPYAHUKOB banka.
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Puck nomepu nuxeuonocmu

Puck moTepr NMKBHAHOCTH TIPEACTaBISET COOOM PUCK, MOTEHIHANbHO BJMSIOIMH HAa CMIOCOBHOCTH
baHka CBOEBpEMEHHO M B TMONHOM OObeMe MHCHOJHATH CBOM 0043aTeNbCTBA, BO3HMKAIOIMA TNPH
HecOanaHCUPOBAHHOCTH MO CPOKaM aKTHBOB M NaccuBoB banka.

KiroueBbIMH HaNpaBleHUAMH YIIPaBieHHsS PHCKOM MOTEPH JTIMKBUAHOCTH SBISIOTCA:

+  TMOJJIEPXKAHHE COOTBETCTBHA CTPYKTYpHl OanaHca BceM TPeOOBAHHAM M HOPMATHBAM JIMKBUAHOCTH
(BHYTPEHHUM W NpPYACHUMAIBHBIM) MPH HAIMYHH TIOCTOSHHOTO KOHTPOJISL CO  CTOPOHBI
OTBETCTBEHHBIX MOJAPa3AeNeHHH U KONNerHaabHbIX OPraHoB;

*  pasfielieHHe YNpPaBJIEHUS PHUCKOM MOTEPU MIHOBEHHOH M CPOYHOH JIMKBUAHOCTH. YTpaBjieHHE
MTHOBEHHOMH JIMKBHIHOCTHIO — OCHOBHas 3ajaya, peliaemas B cdepe ONepaTHBHOTO YNpaBlIEHHS
aKTHBaMHM M TIaCCHBAMH, KOTOpas 3aKJII0YaeTcs B OMNpeACIeHHMH W MOJIEPXKAHUH MHUHHMMAIbHO
HeoOX0AMMOro 11 06eCTIeYeH s PacueToOB ACHEXKHOIO OCTaTKa B HATMYHOMN/Ge3HaMuHOM hopme B
paspese BATIOT. YNpaBieHHE MTHOBEHHOH JIMKBHAHOCTHIO B BaHKe OCYIECTBISET Ka3HAuEHCTBO 3a
CUET OMEPATHBHOTO ONPENE/IEHH TEKYLIEH IUIAaTEeKHOM MO3HLUMH W (GOPMHpPOBaHHS MpPOTHO3a C
yUueTOM MIaTeXHOTo KayleHaaps banka;

OCHOBHOW KOMIJIEKCHOHM 3ajayed YNpaBlIeHHS CPOYHOH JIMKBHUIHOCTBIO ABIAETCS HM3MEHEHHE
CTPYKTYPHI CPOYHBIX aKTHBOB M NAacCUBOB BaHka B 1ensx cokpallieHus paspbiBa JIMKBUIHOCTH JO
3aJ]aHHOTO YPOBHS K MOMEHTY NPUOIIHKEHHS CPOKOB MUCTIONIHEHHs TpeOOBaHUM H 005433 TENBCTB.
baHk Ha NOCTOAHHOH OCHOBE INPOBOAMT aHAIW3 CTPYKTYpPBl NPHBICUEHHBIX CPEACTB, MOHUTOPHHT
OCTAaTKOB Ha CyYeTaX KPYMHBIX KJIMEHTOB. B kauecTBe HHCTPYMEHTOB MOIMOJHEHHUS JTUKBUAHOCTH HCIIONB3YIOTCS
onepalMM Ha MexXOaHKOBCKOM phiHKe. bank sBnsercs uneHoMm cekunn MKP 3A0 CIIBB (Cekumu
MeKOaHKOBCKOTO KPEAMTHOIO PBHIHKA) JUI TMPOBEJACHHS orepauuii ¢ MeKOAHKOBCKUMH KPEAMTHBIMH
pecypcamMH. A Takyke OTKPBIBAIOTCS IMMHUTBI CO CTOPOHBI 6aHKOB-KOHTpPAreHTOB.

KaznauelcTBO NMpOBOAMT aHANM3 JIMKBHUAHOCTH (DWHAHCOBBIX aKTHBOB W 00s3aTenscTB. HopmaTHBEI
JIMKBHUAHOCTH KOHTPOJIMPYIOTCs BaHKOM Ha exeqHeBHOMH OCHOBE.

B Teuenne 2014 rona HapylleHHH HOPMAaTHBOB JIMKBHAHOCTH He 3adMKCHpOBaHO, NOKa3aTelsH
HaXOJMIIUCH B NpeeNiax YCTaHOBIEHHBIX HOPM ¢ 3amacom ycroifduBoctd. [lo cocrosauio va 01.01.2015 roga
3HA4YeHWs HOpPMAaTMBAa MTHOBeHHOM nukBuaHocTH (H2), Texymeri mixksuanocty (H3) u monrocpouyHoi
aukBuAHOCTH (H4) coctaBunu 39,5% (npu HopMaTtuBHOM He MeHee 15%), 79,0% (mpu HOpMaTHBHOM He MeHee
50%), 63,5% (npu HopMaTUBHOM He Gonee 120%).

Canp10 MEXKIY Pa3MELICHHBIMH H [TPHBJICYEHHBIMH CPEJICTBAMU Ha MEXXOAHKOBCKOM PBIHKE (KPEIUTHI U
Jeno3utsl MexOaHkoBckue, bank Poccuu, octatkn Ha kopcuerax JIOPO u HOCTPO) wa 01.01.2015r.
cocTaBuio 2 122 maH.py6., T.e. baHk sBnsetcs "Herro-KpeauTopom”.

Mo cocrosuuto Ha 01.01.2015 r. bankom npuBneyeHo Ha pblHKE MeKOAHKOBCKOro KpeAauToBaHHs 150
MaH.pyb.(caenku PEITO ¢ Bankom Poccum), mpu 3ToM pasMeriieHHble MeXOAHKOBCKHE KPEAUThl B APYryx
KpPEIMTHBIX OpraHu3auusax coctaBuid 1 750 mnH.pyd. baHk He 3aBHCHT OT MeXOaHKOBCKHX KPEAMTOB, Ha
pbIHKE TMOCTOSHHO BBICTYIAET HETTO-KPEAHUTOPOM. YPOBEHB BBHICOKOJIMKBHIHBIX aKTHBOB CBHJETEIBLCTBYET O
TOM, 4TO 6O/BIIAs YacTh 06A3aTENBCTB MOXKET OBITh NorauieHa bBaHKOM B IFO60H MOMEHT.

Ilpagoeoit puck

B uucie npaBoBbIX pHCKOB baHka paccMaTpuBaeTcs PHCK BO3HMKHOBEHHs YOBITKOB BC/IE€ACTBHE
BIMAHHA TakuX akTopoB, Kak HecoOmoaeHue bankoM TpeGoBaHuii 3akoHOAaTenbcTBa Poccuiickoit
denepauny, HedbdeKTHBHAS OpraHu3allds MpaBoBOH paboThl, HapylueHHe BaHKOM yCnOBHIl J0TOBOpPOB,
HECOBEPLICHCTBO MPaBOBOI CHCTEMBI, HApYLLIEHHEe KNHEHTaMH H KOHTpareHTaMH baHka ycnoBui I0roBOpOB.

OTnUYUTENBHBIM TIPU3HAKOM MPABOBOIO PHUCKA OT MHBIX OAHKOBCKHX PHCKOB SBJISETCA BO3MOXKHOCTh
n36exaTh MOsBJICHHS OMacHOro A/ baHka ypOBHS pHCKa HPH MOJHOM COOJIOJIEHHH CTOpPOHAMH OaHKOBCKOTO
npoliecca JCHCTBYIOIMMX 3aKOHOJAATEeNbHbIX ¥ HOPMATHBHBIX aKTOB, BHYTPEHHHMX /JOKYMEHTOB W MpOLEXyP
banka.

[py ocylIeCTBIEHHH CBOCH AEATENBHOCTH C LIENbIO0 MUHUMH3ALMK MPaBOBOro pyucka baHk cTpemutes K
MaKCHMaJIbHO BO3MOXHOM CTaHAapTH3aLMH OaHKOBCKHX orepauui U caesok. C 3Toi Lesbo pazpabaThiBatoTCs
M YTBEPXKIAIOTCS B COOTBETCTBYIOLUEM IOpAAKE BHYTPEHHHME JOKYMEHTBI: pErJaMEeHTBhl, MOJIOXKEHHMH,
MHCTPYKLHMH, Y4eTHas MOJWTHKAa BaHka W Apyrue, a Takke pa3pabarhblBalOTCS THUIOBBIE (JOPMBI JOTOBOpOB,
COMTAUIEHUH JUTS KaXK10T0 BH/A NIPEJOCTABISEMBIX YCJIYT U MPOBOAMMBIX baHKOM onepauui.

AHanu3 JIOKaJbHBIX NPABOBBIX JAOKYMEHTOB 3a OTYETHBIH MepHoj, a TakkKe AESTEIbHOCTH OpPraHoB H
Ci1yx0, OCYIIECTBIAIOIMIA KOHTPOJIb 32 GaHKOBCKHMH PUCKaMH, MOHHTOPHHT MPaBOBOTO PUCKA, MPOBOJAMMBIH
Ha PEry/IAPHON €XKEeMeCSYHOH OCHOBE, MO3BONAET CJenaTh BBIBOJ, YTO YpOBEHb IPaBOBOrO pHcka B baHke
HU3KHH.
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Puck nomepu 0ei06oii penymayuu

Puck noTepy 1e10BOM penyTaluu (penyTalulMOHHbIH PUCK) - 3TO PHCK BO3HMKHOBEHHS y baHKa yObITKOB
B pe3ylbTaTe YMEHBIIEHHS 4YHClIa KIMEHTOB (KOHTPAreHToB) BcleAcTBHE (OpMUpOBaHHA B 00LIeCTBe
HEraTMBHOTO MpeACTaBleHus O (PUHAHCOBOM yCTOMUMBOCTH baHka, KayecTBe OKa3blBa€MbIX WM YCIYT HWIIH
XapaxkTepe AesTeIbHOCTH B LIEJIOM.

Llens ynpaBneHHs PUCKOM TMOTEPH [ENOBOM peryTaluMM [OOCTHraeTcss IyTeM COXpPaHEHMs H
NOANEP)KAHUST TOJIOKHUTENIFHOTO MMMpka baHka mepell KIMEHTAMM M KOHTpPAreHTamu, Y4YpeauTesiMH
(y4acTHMKaMM), y4acTHHKaMM (MHAHCOBOIO pBIHKA, OpPraHaMH TIOCYJapCTBEHHOM BJIACTH M MECTHOrO
caMoyIpaBiieHHs], 6aHKOBCKUMH CO03aMH (aCCOLIMALMAMH), YHACTHUKOM KOTOPBIX siBJIsieTCa baHK.

Jns MUHMMH3AUMM pHCKa MOTEpM MAETOBOH penyrauuMd B DbaHke OCYLIECTBIISETCS: MOHUTOPHHI
coobennii o banke, ero akuuonepax, pykosoautensx B CMU, aHanu3 xano® M OT3BIBOB KJIMEHTOB,
pasMmelleHre pa3muuHoil uHdopMalMHy Ha caiite, paspaboTKa M peaju3alus NPaBUI BHYTPEHHErO KOHTPOJIS MO
MNPOTUBOAEHCTBHUIO JIETA/IM3ALHH JOXOIOB, MMOYYEHHBIX MPECTYIMHBIM MyTeM, cOop HHQOpPMaLUH O KJIMEHTAX U
KOHTpareHTax ([PUHLMI «3Hail CBOEro KiIMeHTa»), dopMupoBaHHe PR MONIUTHKH M KOPINOPAaTUBHOH KYJBTYPhI
(B T.4. pasBUTHE CIELHAJIBHBIX MpPOrpaMM, HampaB/leHHBIX Ha CTHMYJSILIMIO KOPHMOPaTHBHOrO JyXa
COTPYAHHKOB), POPMHPOBAHHE KA/POBOA MOMUTHKH B 061aCTH MOAGOPA M PACCTAHOBKH KafpOB, MX MOTHBALMHK__
a TarKe COOTBETCTBME YpPOBHS KBAJM(UKALMHU CIyxalHX TpeOOBAHUSM, YCTAHOBIEHHBIM AJISl 3aHHUMAEMBIX
MMH JIOJDKHOCTEH, peajiM3alus MNpPHUHLMNA «3Hai CBOEro CIy)Kallero»; KOHTPONb 3a JOCTOBEPHOCTBIO
OyXranTepckoil OTYETHOCTH M CBOEBPEMEHHOCTBIO MpelocTaBleHHs HWHGOPMAaLMHY aKUHOHepaM, KIHeHTaM U
KOHTpAareHTaM; KOHTPOJIb 3a COOMIOJeHHeM JOTOBOPHBIX O00S3aTeNbCTB, CBOEBPEMEHHOCTBHIO PACHeTOB [0
3aKJIFOUEHHBIM CIENKAM.

B wmensx cOXpaHeHWs MONOXHTENbHOW pemyTallMH, COOTBETCTBUS JEATeIbHOCTH baHka 0ObluasM
JeNOBOTO 00OpOTa M [pUHLMIIAM NpodecCHOHAJIBHOM 3THKM, a Takcke I obecrieueHUs: CTabWUIIBHOCTH
(hUHaHCOBOrO MONOXKeHUs baHK H3y4aeT CBOMX KIIMEHTOB B paMKax MporpaMMbl Mo UAeHTU(hUKALMH KIIHEHTOB
M MX BbIrofonpuobperarenel, obecrneunsas npu 3ToM HEOOXOAUMYIO KOH(HAEHUMAIBHOCTh MH(bOpMaLUU 00
omepaLMsx, cueTax, BKJaJaX KIMEHTOB M BbINONHEHHE TpeOoBaHUH (DeldepallbHOro 3aKOHOJATENILCTBA ™
obJiacTM TIPOTHBOMAEHCTBUS Jierajlu3aliMd (OTMBIBAHMIO) JOXOJOB, IONYYEHHBIX MPECTYMHBIM MyTeM, M=
(hbUHAHCHPOBAHHIO TEPPOPH3MA.

Komnnaenc-puck. Pesyiiemamast oeamestsnocmu CBK.

KommnaeHc-puck (masnee - peryisiTOpHBIA PHCK) - PHUCK BO3HMKHOBeHHS Y baHka yObITKOB M3-3a
HecoOmoaeHusl 3aKoHoaTenbcTBa P®d, BHYTpeHHHX MOKYMEHTOB baHka, CTaHIapTOB CaMOpPEryjidpyeMbIX
opraHm3aldi (ecny Takue CTaHAApThl WIM TNpaBuia SBIAIOTCS oO0s3areslbHbIMM s baHka), a Tawke R
pe3ysbTaTe MPUMEHEHHS CAHKUMI H (MIH) UHBIX MEP BO3AEHCTBUS CO CTOPOHBI HA/I30PHBIX OPraHOB. ~—

VnpapneHue perynsTOpHbIM PHCKOM — J€ATEIbHOCTh UCTIOTHUTEBHBIX OPraHOB, JOKHOCTHBIX JTHLL U
PYKOBOAMTENEH CTPYKTYPHBIX Noapa3aeneHUd baHka, HampaBleHHas Ha MpeayNpexIeHHe U CHHKEHHE YPOBHS
PerysaTOpHOro pHcKa (IpOLECC yNpaBIeHHs PUCKOM BKJIIOUYAeT B ce0sl BBIABICHHE, aHA/IM3 W OLEHKY pHCKa,
BBIOOp CTpaTerut, MUHUMH3ALMIO PHCKa U KOHTPOITB).

C 01.10.2014 B cootBercTBHH ¢ TpeboBanusiMU «ITonoxeHus 00 opraHM3allii BHYTPEHHETO KOHTPOIIS B
KPEAMTHBIX OpraHu3alHsx M OaHKOBCKHX Ipynmax», yrBepxkaeHHoro bankom Poccum 16.12.2003 N 242-I1, B
banke opranuzopana pabora asyx cnyx® — CBK (Cnyx6wl BHyTpeHrero kouTpons) U CBA (CnyxObl
BHYTPEHHET'O ay[luTa).

CBK sBnsieTcs HEOTBEMJIEMOH YacTBIO CHUCTEM BHYTPEHHErO KOHTDONS, YIMpPABIEHHS DPUCKaMM H
KOPIOPAaTHBHOTO ynpaBiieHUA baHka, cozgaeTcs ¢ menbl0 COAEHCTBHS HCIIONHHUTENbHBIM OpraHaM bamka
5¢peKTUBHOM yrpaBlneHHH PEryISTOPHBIM PUCKOM.

Vka3zaHHas uens npeanonaraer einonHenue CBK cneayroowmx 3agauy:

* CONEHCTBME HCIIOHHMTE/NBHBIM oOpraHaM baHka B CO3JaHMM CHCTEMBl KOMIUIAEHC-KOHTPONA M
NPEIOTBPAILEHUN  CHUTyalMH, B KOTOPBIX BO3MOXHO HecoOmroneHue TpeOOBaHHIt 3aKOHOMNATENbCTBA,
PEryIATOPHBIX TPeOOBaHHM, MPABUII KOPIOPATHBHOIO MOBEACHHSA U HOPM MPOGeCCHOHAIbHON ITHKH;

o

* (popmMHMpOBaHHE €UHOIO MOIXOAA K YIIPABIEHHIO PErYJIITOPHBIM PHCKOM;

» ofecrieyeHHe COOTBETCTBMS BHYTpeHHeHl HopmaTuBHOW G6a3bl banka TpeOOBaHHAM AEHCTBYIOIIErO
3aKoHozarenbcTsa PO, HopMaTUBHBIX akTOB banka PoccuH, cTaHIapTOB CaMOpPerynupyroLMX OpraHU3aLuii.
OcHOBHbBIE METOIBI [AEATENBHOCTH W MOPSAOK OTHUETHOCTH TMepefl OpraHamu YIpaBieHus baHka
ycraHoBIeHsl B «ITonoxeHuu o Ciysx6e BHyTpennero kontpons OAO bank «AJJEKCAHJIPOBCKU M ».
Koopaunauus B3aumMoneiicTBus Bcex cllyxamux baHka, B 4acTH oCylIecTBIEHHU KOMILTAEHC-KOHTPOIS
(HanpaBlEHUs BHYTPEHHEro KOHTpoas, obecreuuBarouiero cobmoaeHHe B baHke 3aKOHOJATENBCTBA,
TpeOOBaHUi PEryTUPYIOIHX M HAA30PHBIX OPraHOB, a TAKXKE BHYTPEHHMX HOPMATHBHBIX JOKYMEHTOB BaHka,
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OMpEAETSAIOUMX BHYTPEHHIOW MOJMTHKY, NMpaBWIa U MPOLEAYPhl, H HalpaBjJeHHOE Ha MpeNoTBpalleHHe H
yCTpaHeHHe HapyuIeHUH TpeOOBaHH, MpeIbABIsEMBIX CO CTOPOHBI HAM30PHBIX OPraHOB U CaMOPEryIUPYEMBIX
OpraHM3allui) M YIpaB/lEeHHs PEryIsaTOPHBIM PUCKOM, OcyliecTRAseTCs pykoBoauTenem CBK.

Pykosoaurens CBK  HesamemnutensHo  WHGOPMHpYeT — €IMHONHYHBIH M KOJUIETMasIbHBIHA
UCIIONIHUTENbHbIE OpraHbl, COBET NUPEKTOPOB baHka O BOZHHKHOBEHHH PETYNSTOPHOTO PHCKa, peaiu3alius
KOTOPOTO MOXET MPUBECTH K BO3HUKHOBEHHIO CYLIGCTBEHHBIX YOBITKOB ¥ Batka.

OcHOBHBIMH HamnpaBieHUAMM/pe3ynbTaTaMu AestensHoctd CBK B 2014 roay cranu:

v" MOHHMTOPHHI U BBISBJICHHE PEryJISTOPHOTO PUCKA;
v KOOpIMHAlMA W YdacTHe B pa3paloTke KOMINEKca Mep, HAMpPABNEHHBIX HA CHIDKEHHWE YPOBHS
perynsTopHoro pucka B banke;

pa3paboTKa BHYTPEHHUX JOKYMEHTOB M10 YIPABICHHIO PEryIATOPHBIM PUCKOM;

HHGOPMHPOBAHHUE Cnyxalyx baHka no Bonpocam, CBA3aHHBIM C YTIIPaBACHHEM PerysiTOPHBIM PUCKOM;

BBISIBJIEHHE KOH()IMKTOB MHTEPECOB B AeATENBHOCTH baHka W ero cmyxkallux, yyacTHe B paspaboTke

BHYTPEHHHX JOKYMEHTOB, HallpaBJICHHBIX HA HX MUHHUMH3AIHIO;

v/ aHanM3 rokasatellell JMHAMHKHU xanod (oOpalueHuid, 3asBneHnii) 6aHka 1 ananus cobnroaeHus bankom
NpaB KJIHEHTOB,;

v’ B3aUMOJEHCTBHE C HAA30pHBIM W perynupyioounuM opraHoM (baHkoM Poccum), ocyuiectieHue
TOIEPKKHA B3aUMOAEHCTBUA CTPYKTYPHBIX nojpasfencHuil baHka ¢ perynaropom, B TOM uMcie Npu
NPOBEJICHUH TNPOBEPOK CO CTOPOHBI PETYNATOPA, KOHTPOJAb 332 CBOEBPEMEHHBIM HCIIOJHEHHEM
nozapasjaeneHuaMu banka npeanucanui, nucem H 3anpocoB banka PoccuM, Apyrux ynosHOMOYEHHBIX
OpraHoB.

ANANIRN

B 2015 rogy CBK mnanupyet pa3paboTKy BHYTPEHHUX HOPMATHUBHBIX JOKYMEHTOBR MO YIPaBICHHIO
perynsaTOpHBIM PHUCKOM, BKJKOUAs OpPraHH3alMI0 yueTa COOBITHH, CBA3aHHBIX C PEryISATOPHBIM PHUCKOM, HHBIE
Mepbl, HallpaBJeHHbIE HA CHHYKEHHUE YPOBHS PETYNISATOPHOTO pHCKa B baHke.

9. Ilepeuenn coBepmieHHbIX BAHKOM B 0TYeTHOM roy ¢eJI0K, IPH3HABAEMBIX B COOTBETCTBHH ¢
PenepanababiM 3akoHOM "'O6 akuHOHEPHBIX 00mecTBax' KPYNHBIMH CIeIKAMH

KpynHbie clienku, a Takxke HHbI€ CAETKH, HA COBEpIICHHE KOTOPHIX B COOTBETCTBMH ¢ YcTaBoM banka
pacnpocTpaHseTcs NopaaoK oAo0peHHs KpyMHbIX caenok, B 2014 rony bankoM He coBepLIATIHMCh.

10. ITepedens coBepHIeHHbIX BAHKOM B 0TYETHOM roj1y ¢/1€JI0K, IPA3HABAEMBIX B COOTBETCTBHH C
DenepaabHbIM 3aKk0HOM "'O0 aKiHOHEepHBIX 001IecTBax" ¢ACJIKAMH, B COBEPUIEHHH KOTOPBIX
HMEETCH 3aNHTEPECOBAHHOCTD

Cosepurennbie OAO Bank «AJIEKCAHJIPOBCKHM» B oTHeTHOM rofly CHeNKH, MpH3HABAEMBIE B
cootBeTcTBUM ¢ DefiepansupiM 3akoHOM "O6 akiMoHepHBIX obliecTBax" cleNKaMH, B COBEPIIEHHH KOTOPBIX
MUMeEETCs 3aMHTEPECOBAHHOCTD, yka3aHbl B IIpunoxennn Ne 1 k HacTosiieMy I'010BOMYy OTHETY, peuIeHHE MO
koTopbiM NpuHuManock CoseroM aupektopoB OAQO bank «AJIEKCAHJIPOBCKHW».

11. CBeaenus o 4ieHax Cosera nupekropos baHka

Cocras Coera gupektopoB Banka Ha 01.01.2015 r, u36pan Ha 'ogoBoM 0611eM cOOpaHHH aKLIMOHEPOB
OAO Bank «AJIEKCAHIPOBCKU» 20 urons 2014 roxa (TTpotokon oT 25 moHs 2014 roma Ne 65):
¢ Kamuna CpernaHa AHOpeeBHa;
e Kamun Anekcanap JleoHHA0BHY;
e Jlonkosa Jlronmuna IlaBnoBHa;
¢ Tenor Kupunn Uneuy;
o  Mopo3os Huxura Qenoposuu. .
Hsmenenuit B cocraBe Copeta aupektopoB OAO Bank «AJIEKCAH/IPOBCKHHM» B 0TU€THOM rofy He
POM30LLIO.

Kawuna Ceemnana Auopeegna — Ilpedcedamens Cosema oupekmopos

Jara poxnenus: 10.10.1970

Mecto poxnenus: Jlenunzpad

I'paxcnanctBo: Poccutickoit @edepayuu

Ceenenns 06 oOpa3oBaHUH:

Haumenosanue yueGHoro 3asefienus: Canxkm-Ilemepbypeckusi I'ocydapcmeennsli yHugepcumem

25



T'on oxonuanus: 1993

CrneuuanbHOCTD: S5KOHOMUCM-MAMEMAMUK

¢ 2006 no 2012 ronx - Tlpencenarens [Ipasnenans OAO banx «AJIEKCAHIPOBCKW;

¢ 2006 no Hacrosmee Bpemsa — wien Cosera aupexropos OAO bank «AJIEKCAHJIPOBCKM»;

¢ 2012 o Hacrosiee Bpems - [Ipencenarens Copeta qupekropoB OAQO Bbank «AJIEKCAHOPOBCKHUH»;

¢ 2006 no HacTosiee Bpems — uneH Cosera aupexropoB OO0 «Xonaunropas xkomnanus «I'0-Xonaunr»
Jlons B yCTABHOM KANMTajle M JONS NMpUHALIexamx oOplkHOBeHHbIX akuuid Obwmectsa na 01.01.2014 ropa:
3,4433 %, na 01.01.2015 ropa: 9,0420%

B teuenne 2014 roma Obutd coBepiiieHbl cheayroide caenkd no npuodperenno akuuii OAO bank
«AJIEKCAHJIPOBCKH »:

JIOTOBOP KYIUTH-TIPOJIKH OOBIKHOBEHHBIX MMEHHBIX akuuii B Oe3nokymentapHod ¢opme or 14.01.2014 rona,
konuuaectso 10 000 000; moroBop KymiaM-npojaXd OOBIKHOBEHHBIX MMEHHBIX aKLMH B 0e3M0KyMEHTapHOM
dopme ot 14.04.2014 ropa, koandecto 137 228;

Kawun Anexcanop Jleonuooguy — unen Cogema OupeKmopos

Kanauaar 5KoHOMHUYEeCKHX HayK, AOLEHT.

Hara poxcaenus: 24.08.1970 S
Mecto poxnaenus: Jlenunzpao

['pasxpancteo: Poccutickoti @edepayuu

Ceenenus 06 obpazoBaHuM:

HaumenoBanue yueGHoro 3asenenus: Cankm-Ilemepbypeckuii I'ocydapcmeeHHbLH YHUSEpCUmem

I'on okonuanus: 1992

CneunanbHOCTB: [lonumuyeckas 5KOHOMUKA

HaumeHoBanue yyebnoro 3aBenenus: Canxkm-Ilemepoypeckuui I'ocyoapcmeennblil yHueepcumem Qu3kyivmypbsl
um. Jleceapma

T'on oxkonuauus: 2006

CrelManbHOCTB: TPEHED

¢ 1997 o 2012 rox — Ipeacenatens Cosera aupektopor OAO Bank «AJIEKCAHIPOBCKHI»;

¢ 2012 ropa - mo HacTosinee Bpems - 4ineH Coseta AupexTopoB OAO Bank «AJIEKCAHIJPOBCKHH»
¢ 2000 rona - mo Hactosiuee BpeMs - Ilpenaceaarens Coseta qupextopos ITAO «HIIO 3aBon «Bonnay;
¢ 2007 ropa - no Hacroswee Bpems - CoBeTHHK [ eHepaJIbHOrO AMPEKTOpa N0 NEPCIEKTHBHOMY pazBuTHIO [TAO
«HITO 3asop «Boana»

¢ 2001 rona - mo nacrosee Bpemsa - llpencenarenr Copera aupektopor OOO «XonavHroBas KOMITaHHS
«9OI'O-XonauHr»

¢ 2003 ropa - no Hacrosuee BpeMms - [Ipeacenarens Copeta qupextopoB 3A0 «bupixka «Caukt-IleTepOypr» =
¢ 2008 roma - mo HacToslee BpeMs - [JVIABHBIH TpeHep >KeHCKOH BOJIieHOONbHON KOMaHABI MacTepoB
«Jlenunrpanxa», HekomMepueckoe naptHepcTBo « CopTHBHBIA K1y0 «Kanurany

¢ 2008 ropa - no Hactosuiee Bpems - [Ipeacenarens Coseta aupextopos OAO «HTH «PannocBa3by;

¢ 2011 roma - mo Hactoswee Bpems - Ilepselii 3amecTuTens ['eHepannHoro mupekropa OAO «HTH
«PaguocBa3py»

¢ 2010 rona - nmo Hacrosuee BpeMsa - [peacenarens Cosera aupextopos 3A0 «IIETPOKAPT»

¢ 2011 ropa - no Hactosmee Bpems — CoseTHUK ['eHepanbHoro aupektopa 3A0 «I1KB «PHO»

¢ 2013 rona - mo Hacrosiee Bpems — Ipeacenarens Cosera aupexropos 3A0 «3aBoa «3Hams Tpyaa»

¢ 2013 rona - no nacrosimee Bpems — Coernuk ['eHepansnoro aupekropa OAO «HBIT «TTPOTEK»

¢ 2010 mo 2013 rox — YUneu Coera nupextopoB OAO «KupoBckuit 3aBo» -
Hosis B yCTaBHOM KamMTajle M [10Jis MpHHAAIeKAIHX OObIKHOBEHHbIX akuui Obuiectsa Ha 01.01.2014 ropna:
72,0927% wna 01.01.2015 roga: 71,9901%

B teuenne 2014 ropma ObutM cOBeplUeHBI ClelyloliMe CIAeNKH 10 mnpuoOperenuio akuuii OAQO Bank
«AJIEKCAH/TPOBCKH»:

JAOTOBOP KYyIUIU-NPOAAKH OOBIKHOBEHHBIX MMEHHBIX akluii B Oe3gokymentapHoii popme ot 14.01.2014 rona,
konuuectso 10 000 000; moroBop KyrumH-mpojakk OOBIKHOBEHHBIX MMEHHBIX AKLUH B 0€310KYMEHTapHOM
¢opme ot 14.04.2014 roga, xosmuectso 1 967 156; 10roBop Kymin-po/iaxu oObIKHOBEHHBIX HMEHHBIX aKLMH
B OeznokymeHTapHod Qopme oT 16.06.2014 ropma, kosudectBo 1131 846; norosop KyruM-NMpoAaXH
OOBIKHOBEHHBIX MMEHHBIX akuui B Ge3goxkymeHTapHou ¢opme or 17.06.2014 roga, kosimuectBo 598 365;
JIOTOBOpP KyTUIM-NPOAA>KH OOBIKHOBEHHBIX MMEHHBIX akUMil B Ge3nokymeHTapHoit ¢opme ot 18.06.2014 rogna,
KOJIM4eCTBO 256758; 10roBop KyriH-Npo/axH OOBIKHOBEHHBIX UMEHHBIX aKLHMi B Ge310KyMeHTapHO# (hopme
or 16.12.2014 ropa, kojinyectso 291 219,
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1lonkoga Jligomuna Iagnosna— unen Cosema dupeknopos

Hata poxaenus: 20.12.1950

MecTo poxnenus: Jlenunepao

I'paxxnanctso: Poccuiickoi @edepayuu

CaenieHus 06 obpazoBaHuu:

HaumeroBanne yueGHoro 3saeefienus: Jlenunspadckuii @Quuancogo - IKOHOMUECKUTl UHCMUMYM UM,
H.A.Bosnecenckozo

I'on oxonvanus: 1973

CneunaneHocTh: Quuancsl U Kpeoum

¢ 2001 roma - mo Hactosilee Bpems — llepeotit 3amecturens llpencenatens Ilpasnenus OAO Bank
«AJIEKCAH/IPOBCKHH»;

¢ 2013 rona - no HacTosintee Bpems — unen Coserta aupektopos OAO bank «AJIEKCAHIPOBCKHy.

Honga B ycTaBHOM KanuTane M J10J8 TpHHAJIeXAUX OObIKHOBEHHbIX akuuii O6imectsa Ha 01.01.2014 roga:
0,0221%, na 01.01.2015 ropna: 0,0195%

Cnernku no npuobperenuro akiui baHka, coBepiueHHble B 2014 roay: re cosepuanucey

Teuos Kupunn Hnouu — wnen Coeema oupekmopos

Hara poxxaenus: 05.12.1970

MecTo poxaenus: Jlenunzpao

I'paxxpanctBo: Poccuiickoti @edepayuu

Csenenus 06 oOpazoBaHuH:

Haumenosanue y4yeOHoro 3aBenenus: Cankm-Ilemepbypeckuii 20cy0apcmeentblii UHNCEHEPHO-3KOHOMUYECK UL
YHUgGepcumem

I'on oxonvanus: 1995

CrenyanbHOCTh: MHKEHEP-9KOHOMHUCT

¢ 2010 roga — no Hacrosee Bpems — I'enepansHblit aupekrop OO0 «lonepmo»

¢ 2011 roga — no Hactoswee BpeMs — wieH CoseTa aupektopos OAQ Bauk «AJIEKCAH/IPOBCKHI»

Jong B yCTaBHOM KamuTalle W 1071 NpHHAJUIekKalMX OObIKHOBeHHbIX akuui O6uiectsa Ha 01.01.2015 rona:
akusMu ob11ecTBa He BiajieeT.

Mopozoe Hukuma Pedoposuy — unen Cogema oupexkmopos

JlokTop Qu3HKO-MaTeEMaTHYECKHX HayK, podeccop, 3aBelyIoLiuii kadeapoit ynpyrocT, 3acyKeHHbIH
nesarens Hayku PO, nmaypear ['ocynapcTBeHHOH mpemun P® B 067acTH HayKH W TeXHWKH, ACHCTBHUTEbHBIH
uynen PAH.

Hara poxxaenus: 28.07.1932 200a

MecTo poxaenns: Jenunepad

I'paxxpancteo: Poccutickan @edepayus

Ceenenus 06 obpasoBaHnH:

HaumMenosanue yueOHOTO0 3aBeieHUS: JIeHunepadckuil 20cyoapcmaentulii yHugepcumem

T'on oxoHuanus: 1954

CrneunanbHOCTb: MeXaHuka

¢ 1976 roma — mno Hacrosuiee Bpems — npodeccop, 3aBeAylouUMH Kadenpoi Teopud ynpyroctH CaHKT-
IleTep6yprckoro rocyAapcTREHHOrO YHHBEPCHUTETA

¢ 1988 ropa — no Hacrosiiee BpeMs — BeAylurdd HayuHblil corpyanuk UTMTMam PAH

¢ 2012 ropa — no Hactosuee BpeMs — uned Coseta aupektopos OAQO Bank «AJTEKCAHIPOBCKU»

Jons B ycTaBHOM KalMTasle W AOJs MpHHAANeKAlUX OObIKHOBeHHbIX akuuid Obmectsa Ha 01.01.2014 ropa:
0,7252%, ua 01.01.2015 rona: 1,5776 %

B Teuenune 2014 rona Ob11H coBepLIEHBI CIEAYIOILHE CAENKH M0 MPUOOPETEHUIO WM OTHY K AeHHIo akuui OAO
Bank «AJIEKCAHIPOBCKUM»:

JIOTOBOP JapeHHs OOBIKHOBEHHBIX HMEHHBIX akluii B OesnokymenrtapHoid dopme ot 07.04.2014 rona,
konuyectso 3 012 500; noroBop napeHus OOBIKHOBEHHBIX MMEHHBIX akUMH B Oe3qokyMeHTapHOH (opme OT
07.04.2014 ropa, xonmuuectBo 2 662 500; nOropop KymIHM-MpoJaXkH OOBIKHOBEHHBIX HMEHHBIX akLMH B
GesnokyMenTapHoid ¢opme ot 14.04.2014 ropna, komuyectBo 1967 156; noroBop KyIUIM-IIPOJRKH
06BIKHOBEHHBIX MMEHHBIX akUUi B Oe3mokymeHTapHoil dopme ot 14.04.2014 roma, konudectso 137 228;
JOTOBOP KYIUTH-NPOJAXKH OOBIKHOBEHHBIX HMEHHBIX akUHH B Oe3nokymeHTapHOH ¢dopme ot 16.06.2014 rona,
konuuecTso 1 131 846; noroBop Kymin-npoaaKu o6bIKHOBEHHBIX HMEHHBIX aKUHUi B 6e310KyMeHTapHO# dhopme
or 17.06.2014 ropa, konuuectBo 598 365; norosop KymM-npoAakd OOBIKHOBEHHBIX HMEHHBIX akUHMH B
GeznokymenTapHoi dopme ot 18.06.2014 ropa, konuuectso 256 758.
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12. Csenenus o IlIpeacenarene [Ipapaenns u wienax Ilpapiaenns banka

Tpuzopses Cepzeti Bacunveguy — Ilpedceoamens Ipasnenusn

Jlata poxaenus: 03.12.1961 eooa

Mecro poxaenus: c¢. Iasprowu I'opodoxckoeo p-na Bumebekoi obracmu

I'paskaanctBo: Poccutickoi Pedepayuu

Ceeaenus 06 obpazoBaHHH:

HaunmenoBanue yueGHOro 3aBefeHus: Jlewunepadckuii opoena Jlenuna u opoena OKmabpbcKoi pegomoyuu
UHCIIUMYM UHMCENEPO8 HCeNe3HO00POdCHO20 mpancnopma um. B.H. Obpazyoea

I'on okonuanus: 1986

CrielIMaIbHOCTD: CIPOUMENbCIBO HCeE3HbIX Q0poe, NYMb U NYMeGoe XO3AUCHIBO

HaumenoBaHue yueOHOTO 3aBedeHHs: Meowcompaciegol  uHcmumym nosvluenus Kealuguxkayuu u
nepenoozomosku kaopog npu Cankm-Ilemepbypeckom ynusepcumeme 3KOHOMUKYU U QUHAHCOB

I'on okonvanus: 1993

CriequalibHOCTh: 6aHKO8CKOE 0e0

¢ 2008 no 2014 roa ~ 3aHWUMali JOKHOCTH OT 3aMECTHTENS] JUPEKTOpa AMPEKLMH 110 padoTe C KpYNHbIMPr
winentamu B C3®O xopnopatuBHoro jaenapramenta no C3®O 1o pykoBoauTens AUPEKUMH Mo paboTe ¢
KPYNHBIMH KJIMEHTaMH KOPIOpaTHBHOrO JenapraMmeHTa CeBepo-3anaaHoro perHoHaibHoro ueHrpa OAO bank
BTb

¢ 2014 no Hacrosuee Bpems — [Tpeacenarens [Tpaenenns OAO Bank «AJJEKCAHIPOBCKHI».

Jlona B yCTaBHOM Kanuralie ¥ JOJS MPUHAAIEKAIMX OObIKHOBEHHBIX akluid O6umectBa Ha 01.01.2015 rona:
aKUMSIMH O0IIECTRA HE BIAJIEeT.

Honkosa JTioomuna llasnosna — Ilepesrit 3amecmumens Ilpedcedoamenn Ilpasnenus
Hara poxxnenust: 20.12.1950

MecTto poxaeHus: Jlenunzpad

I'paxxnancTBO: Poccutickoii @edepayuu

CaeneHus 06 00pa3zoBaHuH:

HaumeHoBaHue yueOHOro 3aBefieHHA: Jlenunepaockuii @QuHAHCOBO - OSKOHOMUNECKUU UHCMIUMYM  UM.
H.A.Boznecenckozo

I'on okoxuaHus: 1973

CrnemmansHocTh: QuUHANCHL U Kpedum

¢ 2001 roma - no Hacrosiiee Bpems — llepBeili 3amectutens llpenacenmatrens IlpaBnenns OAO Bawnx
«AJJEKCAHJTPOBCKHU»; -
¢ 2013 roaa - no Hactosee Bpems — unex CoseTa aupektopos OAQ bauk «AJJEKCAH/IPOBCKM».

Jons B ycTaBHOM KaluTajle M 1015 NpHHAJIeKAIIUX 0ObIKHOBeHHBIX akuMd Obuectsa Ha 01.01.2014 ropa:
0,0221%, #a 01.01.2015 roaa: 0,0195 %

Caenxu no npuobpetenuto akuuid banka, cosepiuenssie B 2014 roay: He coBepIIATHCE.

Yepustwesa Onvza I puzopsesna — 3amecmumens Ilpedcedamenn Ilpasaenusn

Jara poxxaenus: 04.06.1955

Mecro poxxaenus: e. Meneys, bauxupcroi ACCP

I'paxxpanctBo: Poccutickas Dedepayus

Ceenenus 06 o6pa3oBaHUM: -
HaumenoBanve yuebHOro 3aBeaeHus: Jlewunepaockuil (UHAHCOBO - OKOHOMUHECKUW UHCHUWYIM  UM.
H.A.Bosnecencxoeo

l'on okonuanus: 1979

CrneunanbHOCTh: huHancwl u kpedum

¢ 2007 no 2010 rox — Jinpexrop Kasnaueiictea OAO Bank «AJIJEKCAHAPOBCKWM»

¢ 2010 no 2011 rox — Cosernuk Ipencenarens [pasnenus OAQO Bank «AJIJEKCAHJIPOBCKU»

¢ 2011 no nacrosmee Bpems — 3amecturens pencenarens [pasnenns OAO Bank «AJJEKCAHJIPOBCKU»
Jonsa B ycTaBHOM KanuTasie M JIOJ1 NpHHAICKAWHX OObIKHOBEHHBIX akuuii O6mectsa Ha 01.01.2015 roga:
aKUMAMH 00llecTBa He BAJCeT

Cyeopoe Hzops Buxmopunosuuy — 3amecmumens Ipedcedamenn Ilpasnenusn
Hara poxnenns: 16.09.1960

Mecto poxaeHus: Jlenunepao
I'paxxnanctBo: Poccutickoti @edepayuu
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Csenenus 00 o6pasosanuu:

Hanmenoanue yueGnoro savenenus: Jlenunepadckuii onexmpomexuuneckuii uncmumym um.B.H Yivanosa
(Jlenuna)

lon okonuanus: 1983

CrnieunanbHOCTh: Paduoanekmponnsie yempoticmea

HaumenoBanue yuebnoro 3asemenus: Meowompacnesoui HIIK CII6  zocydapcmeennoii UHIICEHEPHO-
IKOHOMUYECKOU aKademuu

T'on oxonvanus: 1994

CrieunanbHOCTb: IKOHOMUKA U yHpasnenue BanKkoecKoll Cuc memoil

¢ 2006 roma - no Hacrosuwee Bpems — 3amecturens [lpenacemarens Ilpanenns OAO Bauk
«AJIEKCAHJIPOBCKUW»

Honsi B yCTaBHOM KamnuTaje W A0/ NPHHAANEKALINX OOBIKHOBEHHEIX akuuii Obmecta Ha 01.01.2015 roaa:
akuMsMHU ofulecTBa He BiageeT

Heanoa Cepzea Bukmoposuy — 3amecmumens Hpedcedamenn Hpagrenun

Hata poxxnenus: 271.05.1962

Mecto poxaesus: 2. [uenponemposck Yrpaunckoii CCP

I'paxaanctso: Poccuiickan @edepayus

Csenenus 06 obpazoBaHuU:

Haumenopanue yuebnoro 3apenenus: Jlenunepadckuii 2ocydapcmeennvii ynueepcumem um. A.A.2Koanosa

I"on oxonuanus: 1984

CreuuanbHOCTh: 9KOHOMUCT

¢ 2009 no 2010 ron — Ilepselii 3amecTutens ynpapasioutero [lerepOyprekum dpunuansom OAO AKB «Ces3b-
banx» Cepepo-3ananHelii perHOHaIbHBIN LEHTP

¢ mas 2010 roma no wmrone 2010 roma -~ Cosernuk [lpeacenatens Ilpasnenns OAO bBank
«AJIEKCAHJIPOBCKHUM»
¢ wmons 2010 roga no Hactosuee Bpems — 3amecturens [lpencenmatens [lpasnenns OAO bank
«AJIEKCAH/IPOBCKHI»

Jong B yCTaBHOM KanuTaje ¥ R0Js NpHHaaiexaunx oOpIKHOBEHHBIX akuui O6mectsa Ha 01.01.2015 ropa:
AKIHAMH 00leCTBA He BJIajeeT.

Hleckun Jleonuo Cepzeesuy — 3amecmumets Hpedcedamenn Ilpasnenusn

ara poxxnenus: 12.11.1956

Mecro poxnenus: e. Jlenunepad

I'paxxnanctro: Poccuiickan Pedepayun

Ceenenus 06 06pa3oBaHUH:

Haumenosanne yuebHoro 3aBeaeHus: Jlenunzpadckuti mexuuxym aguanpuéopocmpoerus u asmomMamuxy

lon okonuanus: 1976

CrieMaibHOCTD: QBUAYUOHHBIE NPUOODYL U ABMOMAMbL

Haumenosanue yueGHoro 3asenenus: Jlenunepaockui opoena Jlenuna I[Tonumexnuveckutt uncmumym um. M H.
Kanununa

[Con okoHuanus: 1984

CreuransHOCTL: 9KOHOMUKA U OP2AHU3AYUA MAUUHOCIMPOUMENbHOU NPOMBIULIEHHOCHIU

¢ 2008 no 2010 romx — 3amecturens [lpencenatens Ilpaenenns no pabore ¢ knavenramun OAQO bank
«AJIEKCAHJIPOBCKH »; y
¢ 2010 no Hacrosuiee Bpems — 3amectutens [Ipencenarens [pasaenns OAO bauk «AJJEKCAH/IPOBCKHH»
Jlons B yCTABHOM KaIMTase W 0N NMpUHAAnexXamux oObikHOBeHHbIX akuuii O6wmectsa Ha 01.01.2015 ropa:
aKuMsMH o0LIeCTBa HE BJlaaceT

Ionanckan Oneca Muxainoena — 3amecmumens Ilpedcedamens Ilpasienun — AOmunucmpamugHolil
oupexmaop

Hara poxxaenus: 23.01.1976

Mecro posxienns: 2. Cocnosuviii Bop Jlenunepaockoit obracmu

[paxpancreo: Poccuiickon Pedepayuu

Crenenus 06 06pazoBaHu:

HaumeHnosanue yueGHoro 3aseaehus: Cankm-Ilemepbypeckuii I'ymanumapnoiii Yuusepcumem Ipoghcoio306
Ion okonuauus: /999

CrieuManbHOCTh: opucnpyoenyus
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¢ 2006 rona — mo Macrosimee Bpems - 3amectutens Ilpeacedarens Ilpasnenus — AJMHHUCTPATHBHBIHA
aupekrop OAO bank «AJTIEKCAHJIPOBCKH»

Jlofis B YCTABHOM KANHTale M J0N8 NpPUHaANexaluX oObIKHOBEHHbIX axuui Obwectsa Ha 01.01.2015 roaa:
aKUMAMH OOIECTBA He BIAJEET

Yepuaza Huna Bacunveena — 3amecmumens Ilpedcedamens Ilpasnenua no gHympeHHemy KOQHMPOII0
Jlara poxnenus: 27.04.1961

Mecto poxxaenus: Jlenunzpao

I'paxaanctro: Poccutickou Pedepayuu

Caesienus 00 00pa3oBaHUH:

HaumenoBaHue yueGHOro 3aBeieHus: JIewunzpaockuil QUHAHCOBO ~ OIKOHOMUYECKUN UHCIMUMIYM  UM.
H.A.Boznecenckozo

I'on okonuvanus: 1984

CrieliHanbHOCTE: QUHAHCHL U Kpedum

¢ 2000 ropa o HacTosee BpeMs — 3amecTuTe s I1peacenarens [IpaBnenus no BHyTpeHHeMy KoHTposio OAO
baHk «AnekcaHapOBCKHI»

Jlons B yCTABHOM KanuTasle W JOJs MPUHANEKAMUX OObIKHOBeHHbIX akuui OGwectsa Ha 01.01.2014 ropa
0,0002 %, na 01.01.2015 roga: 0,0001 %

Cnenxu no nproGperenuso akuui banka, coBepirerHsle B 2014 rony: He cOBEpILIAIUC.

Hlonesosa JTwomura Hukonaesna ~ 2nasustil 6yxzaimep

Jara poxnenns: 23.09.1955

Mecro poxaenus: Jlenunepao

['paxnanctBo: Poccuiickou Pedepayuu

Ceenenus o6 o6pazoBaHmH:

HaumeHopanne y4eGHOTO 3aBefieHMs: JIeHuHepaoCKuil QuHAHCOBO - SKOHOMUMECKUU UHCMUMYmM UM
H.A.Bosnecenckozo

Ton oxkonuanus: 1980

CrieuuanbHOCTh: Quuancu: u kpeoum

¢ 1992 no Hacrosimee Bpems — ['nasumiii Oyxrantep OAO bank «AJIEKCAHJIPOBCKHHM»
Jlons B yCTaBHOM KanuTajle M [0S NMpUHAMIEKAMX o0bikHOBeHHbIX akuuid Ob6mectra Ha 01.01.2014 ropa:
0,0007 %, na 01.01.2015 roga: 0,0006 %

Caenku no npuodpereHnio akuui baHka, cosepliedHsle B 2014 roay: He COBEpLIATHCE.

a4

Apxunos Hnvsa Baraoumuposuy — Cosemnuk Ilpedcedamenn Ilpagaenun g
Mara poxnenus: 28.01.1975

Mecto poxaeuus: Mypmanck

I'paxnanctro: Poccuiickas Pedepayus

Caeaenus 06 oOpazoBaHMH:

Haumenoranue yueGHoro 3agenenus: Cankm-I{lemepoypeckuii Aepapuwiii ynusepcumem

[on oxonuanust: 1997

CrieuManbHOCTh: IKOHOMUCI

¢ 2008 nmo 2011 rom — Vnpasmsoumid [lononnurensHoro oduca Otpenenue llenrpansnoe OAO bank
«AJIEKCAHJIPOBCKUM»

¢ 2011 no 2012 ron — Jiupexrop /lenapraMenTa 1o ynpas/ieHHiO A0NOMHATEIbHBIMM oricamu «LieHTpanbHblil_
OAO basax «AJIEKCAH/IPOBCKHWH»

¢ 2012 no 2014 rog ~ Mpeacenarens Iparnenus OAO Bank «AJITEKCAHAPOBCKHI»

¢ 2010 no anpens 2015 rona — wien [paenenus OAO Bank «AJIJEKCAH/[POBCKW»

¢ 2014 no anpens 2015 rona — Cosetnuk [peacenarens Ipasnenns OAO Bank «AJJEKCAHJIPOBCKU»

Jons B ycTaBHOM Kanurtale W /1018 NPUHAIEKAIIKMX OOBIKHOBeHHEIX akuuit Ofwecrsa wa 01.01.2015 roaa:
aKUUAMH ODILECTBA HE BIIANEET.

13. Kpurtepun onpenenenns u paimep Bo3uarpaxiaenus (komnercannn pacxooB) lpeacenarenn
IIpaBaenus, wienos IlpaBiaennn n unenoe CoBera nupexropos banka

Kpurtepusamu onpeneneHus pa3Mepa Boznarpaxkaenus [lIpencenatens Ilpasienus, unenoB Copeta

aupekTopoB, wieHos [lpaBnenus baHka 3a HcroiHeHHE HMH 00s3aHHOCTEN COOTBETCTBEHHO llpencenarens
Ipapnenus, yneno ComeTa AMPEKTOpOB, 4ieHOB [lpaBnenms baHka ciyxar: npodecCHOHANIBHBIN YPOBEHD,
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3Ha4YMMOCTL KYPUPYEMOTO HalpaBJieHUs NeATeNbHOCTH baHKa, cepa OTBETCTBEHHOCTH M JIOCTHKEHMH, 4 TAKXKe
MTOJIOXKUTENBHBIE PE3YJILTATHI AeATENTBHOCTH.

Pasmep BosHarpax/eHHs, B TOM qucie 3apaboTHas Mata u npemuu Ipencenareno Ilpasnenus, dwieHam
llpanenus banka, a Taike unenam CoBeTa AMPEKTOPOB, KOTOpble ABMNAIOTCA LITATHBIMH pPabOTHHKAMH
OMHUTEHTA, N0 COCTOAHHIO Ha OTYETHYIO AaTy ¢ Ha4asna roaa coctasun 43 724 Teic. pyo.

Bosnarpaxnenus Cosety JIMpekTopoB 3a MOCHeAHMH 3aBeplIEHHBIH (UHAHCOBBIA roj He
BBITJIAYHMBAJTHCh.

14. Cuenenus o co6monennn Bankom npuHnunos u pexomenaanuii Konekca kopnopaTuBHOro
yOpaB/jIeHus.

B cBoeit nearenpHOCTH bBaHK CTpeMMTCS K BBICOKHM CTaHAapTaM KOPIOPATUBHOH KyJbTYpBI,
YCTaHOBJICHHBIM Ha OCHOBE aHajiM3a HaWTydlied GaHKOBCKOM MPaKTHKH, 0OeCcrnevUBaOLIMM MOJIOKHUTEIBHOE
BIMAHUE Ha SKOHOMHYECKME ToKasaTenu W pemyraumio bamka, W 3akpensienHsie B Konekce xopropaTHBHOIO
ynpasnenus OAO bank «<AJIEKCAH/IPOBCKHW».

OcHoBononararoluMy npuuiunamu Koaekca sasngrorcs:

e [IPUHLIMII 3aLIKTHI IPAB H HHTEPECOB aKLIHOHEPOBR;
MpUHUMN 3 PeKTHBHOTO ynpasieHus bankoM CoBeTom aupexTopos H IIpaBieHunem;
NPHHLIMITBI IPO3PAYHOCTH U OO BEKTUBHOCTH PAaCKPBITHS HHOOPMALMU O IeSTETLHOCTH banka;
TIPUHLMIIB] 3aKOHHOCTH U STHKH;
NPHHLMIEL 3PPEKTUBHON AUBUICHIHOMN MOMUTUKH;
NPUHLUIBI 3P PEKTHBHOH KaAPOBOMH MOJHUTHKH,
NOJIMTHKA PeryJMpoBaHUA KOPIMOPATUBHBIX KOHGIHKTOB.

CTpyKTypa KOpMopaTHBHOTO YNpaBJeHHs BaHka COOTBETCTBYET 3aKOHOAATENIBCTBY U YETKO ONpe/eNieT
paszneneHHe oO6s3aHHOCTEH MeX/1y Pa3IHYHBIMU OpraHaMH yrpasieHus banka.

OcHOBHBIE pernamMeHTHpYIOIIHe AOKyMeHThl banka — Ycras, [lonosxkenue o COBETe AUPEKTOPOB,
[fonoxenue o IlpaBnenM¥ W Jpyrve BHYTPEHHHE perjJaMeHTHPYIOLUHE IOKYMEHTHI COOTBETCTBYIOT
ACHCTBYIOIEMY POCCHHCKOMY 3aKOHOJATENLCTBY, OCHOBHBIM mnojokeHusM Kopgekca KoprnopaTHBHOIO
YHPaBJIEHUs, PEKOMEHA0BAHHOTO [T POCCHHCKUX aKLIMOHEPHBIX 001ecTB U cobmomaemMoro B banke.

AxuuonepaM baHka ofecrneunBaeTcs BO3MOXHOCTh OCYIIECTBJIATh CBOM [MpaBa. M3BelueHue
aKLMOHEPOB O MPOBENACHUH 00LLEero cobpaHHsa aKLIMOHEPOB OCYLUECTBIsAEeTCS He MeHee ueM 3a 20 JaHel 10 JaThl
npoBeAeHHs coOpaHMs, eciM 3aKOHOAATENbCTBOM He NpeayCMOTpeH OONbHIMH CpPOK. Y aKIMOHEPOB €CTh
BO3MOXXHOCTh O3HAaKOMHMTBCA ¢ UHGOpPMaLMEH, MONeXAleH NPelOCTaBICHHIO NPH NOArOTOBKE K MPOBEACHHIO
ob1uero cobpaHus aKLHOHEPOB M0 MeCTYy HaxokAeHHs [os0BHOro odrca Barka.

CrpaTternyeckoe ylpaBiieHHe JesTebHOCTBIO baHka ocyuectBiaserca CoBeToM aupexTopos. B 2014
rony 3acenanus Coera JMPEeKTOPOB TNPOBOAWIMCH Ha peryispHod ocHoBe. COBETOM JHPEKTOPOB
OCYWIECTBIIUIOCh YTBEPIKACHHE BaKHEHLIMX BHYTPUOAHKOBCKMX MNOJWTHK H JOKYMEHTOB MO KIHOYEBBHIM
HalpaBJIEHHAM JEATENILHOCTH baHka, B TOM yMcle N0 HaNpaBieHUIo KOHTPOIS 32 OCHOBHBIMU BUAAMU PHCKOB,
npuHuMaemelx bankoM. Ha 3acepanusx CoBeTa AHPEKTOPOB paccMaTPUBAIMCH BOMPOCHI CTPaTErHuecKoro
pa3BuTHa baHka, COCTOSHHMS BHYTPEHHEro ayauTa M KOHTpois, B Tom uHcie B uensax [TOJ/DT, cobmoaeHus
3akoHogaresbcTBa Poccuiickol Penepaumu, B TOM yHcie HOPMAaTHBHBIX akToB banka Poccuu, BHYTpeHHHMX
NpoUefyp W TONUTHK, NPHUHATBIX B banke B oOnacTu ynpaBieHHs PHCKaMH, BBIMOJHEHHS OCHOBHBIX
nokasaresei GUHAHCOBO-XO3AHCTBEHHON AEATENBHOCTH.

HcnonuutensHsiMu opranamu banka - Ilpencenatenem IlpaBnenus u IlpaBneHuem ocyliecTBiseTcs
PYKOBOACTBO TeKylueH JAesTenbHOCTbIO baHka B cOOTBEeTCTBMM ¢ TpeOOBaHMAMH AEHCTBYIOLLETO
3akoHojaTenbcTBa PP, YcraBa u BHYTpeHHUX NoKyMeHTOB baHka. 3acenanus [lpaenenus banka B 2014 roay
NPOBOJAHIINCE Ha PETYJISPHOH OCHOBE, YTO MO3BOJISIO ONEPATHBHO U OOBEKTHBHO paccMarpyBaTh BOIIPOCHI,
OTHOCHLHECA K YMPABIEHHIO OCHOBHBIMU OAaHKOBCKUMM pUCKaMH (KPEeAUTHBIM, ONIEPALIMOHHBIM, TIPABOBBIM K
ApYr¥MH), BOMPOCHI MEPCMEKTHBHOTO M TEKYIUEro IUIAHUPOBAaHUS OCHOBHBIX HAMpPAaBICHUH [€ATENbHOCTH
BaHka, TEeXHHYECKOro pa3BUTHs, HHHOPMALIMOHHOH 6€30MacHOCTH, BBINOJHEHHs (DUHAHCOBBIX MOKa3aTeIeH.

B DbaHke ofecneuuBaercs CcBOeBpeMeHHoe MH(pOpmHpoBaHHEe wieHOB (CoBeTa OHPEKTOPOB
(1HabmoAaTeIbHOTO COBETA), MWCTOJIHUTENBHBIX OPraHOB YIIPaBJIeHHs, PYKOBOAMTENIEH COOTBETCTBYIOLLMX
CTPYKTYpHBIX NoApa3aeneHuii baHka o Tekyinem coctosHuu banka, B ToM uucie nNpuHuMaeMbix bankoM puckax
BKJTIOHA OTepaliu, coBepliaeMble punnanamu banka.

[TomumMo crnenoBaHus TpeOGOBaHMAM 3aKOHOJATeNLCTBAa BaHk npunepkuBaeTcs NpuHATHIX B Komekce
NpaBH AENOBOH 3THKH B NMOBCEAHEBHOM AEATEIBHOCTH. ODTHYECKHE CTAHAAPThI H HOPMBI KOPIOPATHBHOTO
nioBefeHus OGasupylOTcs Ha B3aUMOYYETe MHTEPECOB AKLIMOHEPOB M COTPYJHHKOB, YTO CIOCODCTBYET
YKPETUIEHHUIO KOHKYPEHTHBIX BO3MOXKHOCTeH baHka, ero ycToHuMBON AEATENBHOCTH U JalbHEHIIEMY PA3BUTHIO.
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Undopmaimonnas nosnutdka banka peain3yeTcs B COOTBETCTBHM ¢ TpeOOBaHHSAMH 3aKOHa H
[POTPECCHBHON NMPAKTHKW OTKPBITOCTH Nepel BCEMH 3aHHTePeCOBAHHBIMM KOHTpareHTamu. baHK pacKpbIBaer
HHGOPMALMIO O CYUIECTBEHHBIX COOBITHAX W (PHHAHCOBOM OTYETHOCTH, HCIONb3YS OOMEI0CTYIHbIE HHTEPHET-
pecypcbl HHbopmanHoHHOTO areHTcTBa «AK&M» (www.disclosure.ru) u banka Poccun (www.cbr.ru).

OcHoBHO# 3agaueit Ha 2015 roa sgBngercs naibHellnee BHEJpPEHHE NPHHLHIIOB H PEKOMEHIALHi
Koaekca KoprnopaTHBHOTO yIpaBjieHHs B NIOBCEHEBHYIO XKM3Hb baHKa, a Takoke COBepIIEHCTBOBAHHE CHCTEMbI
MaTepHalbHOH MOTHBAIHK nepcoHasa baHka.

eCTBO
e Sa>

[Ipencenaresns llpasnenn I'puropres C.B.

I'nasnbiit Oyxrairep Ioneposa JL.H.

M.II.
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Ipunaoxenue Ne 1

k I'onoBomy oTueTy

OAO Bank «<AJIEKCAHJIPOBCKHW»
3a 2014 roa

Ilepeuenn coBepmennbix BaHkoM B 0T4eTHOM roay ¢e/I0K, IPH3HABAEMBIX B COOTBETCTBHH ¢
DeprepanbubM 3aK0HoM 'O aKIHOHEPHBIX 001IecTBAX" C/leJKAMH, B COBEePIICHHH KOTOPBIX
HMeeTC 3aAHHTEePecOBAHHOCTH

Onobpennsie CoBeTOM AMPEKTOPOB.

1.

Crenku, B COBEpLIEHHH KOTOPBIX HMEETCH 3aHHTEPECOBAHHOCT, COBEPLIEHHBIE 32 OTHETHBIH MEPHO
mexay OAO Bank «AJIEKCAHJIPOBCKHUM» u Kawunsim Anexcandpom Jleonudosuuem:

Jlororop kynnau-npogaxu uenubix Gymar OAO Bank «AJJEKCAHAPOBCKHM» - smurent (OIPH
1027800000194, MHH 7831000080, KITIT 783501001);

[Mpenmet norosopa: akuus o6bIKHOBEHHAs HMEHHAs B 6€3/10KyMEHTapHOH (popMe;

HomuHnanbHas cToMMocTh OAHOH akLuu: 1 (oauH) py6iis;

Konunuectso akuuii — 10 000 000 (gecaTh MULTHOHOB) LITYK;

Liena caenxu: 10 000 000 (necats MunnuoHoB) py6ieit 00 komneek;

Iena peanmsauuu 1 (onHo# akupu): 1 py6ns 00 koneexk.

KPEAWTHBIM JOTOBOP K JOrOBOPY O BblAade M MCIOJIBb30BAHHHM MEXKAYHAPOAHOM IUIACTHMKOBOW KapThl
«VISA GOLD» ot «01» wions 2001r., o ycnosusm kotoporo OAO Bank «AJJEKCAHJ[POBCKHI»
npenocrapnger Kamunny AJl. kpeaur gopme oBepapadt: cymMMa kpeauTHoro numuta — 150 000=00
(Cro naTbaecar Toica4) py6ieii 00 koreek., CpOK KPeIUTOBAHHMA — HAYMHAETCA CO JHS MPEAOCTaBIEHHS
KpeJuTa U 3aKaHuuBaeTca — «29» mas 2015 r., mpouentHas craBka —20 % (/{Baguath npoueHTOB)
rOJOBBIX, MOJHas ctoumocts kpeauta (nanee [ICK) cocrasnsger 21,82 % ronossix;

Chenku, B COBEPLIEHUH KOTOPBIX MMEETCH 3aUHTEPECOBAHHOCTh, COBEPLICHHBIE 32 OTYETHBIN MEpron
mexay OAO Bauk «AJJTEKCAHJIPOBCKUM» u Kawunoii Ceemnanoii Andpeesroi:

Joroeop kynnu-nposaxu ueHHbix 6ymar OAO Bank «AJIEKCAHIPOBCKHMy - smutent (OI'PH
1027800000194, MHH 7831000080, KIIIT 783501001);

TIpeamMet norosopa: akLus 0ObIKHOBEHHAast HMEHHas B 6€310KyMeHTapHO#M GopMe;

Homunanenas crovmocTe oaHo akuum: 1 (oaun) pyons;

Konuvecto akuuit — 10 000 000 (necars MUTHOHORB) HITYK;

Llena caenku: 10 000 000 (necars muminoHor) py6ieii 00 koneek;

Llena peanusaumu 1 (onHol akumu): 1 py6as 00 koneek.

3aK/JIOYEHHBIH paHee KpeAWTHbIA forosop Ne 4930 ot 03 mapta 2014 roma k moroBopy O Bbljaude U
HCIIOJIb30BAHHH MEXIyHapoAHOH miactukoBoli kaptel "VISA GOLD" ot 28.06.2001r., no ycioBusaM
kotoporo OAO Bank «AJIEKCAHJPOBCKHM» npemoctapun Kaummuoii C.A. KpemuT B tdhopme
oBepapadt: cymMMa kpeautHoro numuta — 1 00 000 (ommH Mumimon) py6neit 00 komeek, cpok
KPEeIMTOBaHHs Ha4MHAETCs CO JiHA NPEeNOCTaBJIeHHA KpeauTa U 3akaH4duBaetcs «28» ¢erpans 2015 r.,
npoueHTHas crarka —20 % (/lpanuaTe NPOUCHTOR) TONOBBIX, MOJMHAS CTOUMOCTH KPEAWTa COCTABIsET
21,82 % roaoBeIx.

Cnenky, B COBEPIICHHH KOTOPHIX HMEETCS 3aHHTEPECOBAHHOCTh, COBEPIICHHBIC 32 OTUETHBIH MEpHOI
mesxay OAO Bank «AJIEKCAHJIPOBCKHM» u Q40 « VK «Paduocmandapmn.:

JOTOBOP Ieccuu o6 ycTyrnke npas TpeOoBaHui Mo KpeAUTHOMY AOTOBOPY (KpeAUTHAS JIMHHUS C TAMHTOM
Bbimaun) Ne 1822 ot 29.10.2010 ropa, 3akmodennoro Mexay OAQO bank «AJ'[EKCAHI[POBCKHVI»
(Llenent) 1 OO0 «bantDHepro» (3aeMiuk), a Takke MpaBa Mo BCEM AOroBopaM, o0ecneqrBaioIUM
ucrioniHeHHe ykasaHHoro KpenutHoro poroBopa. B kauecTBe ormaThl 3a ycCTynaeMble [IpaBa
(Tpebomanue) LleneHra k 3aeMiiuky no KpeautHoMmy porosopy OAO « YK «Pagnocranmapry
(Lleccuonapuit) BeiraumBaeT LieneHrty neHexHsie cpeactsa B pazMepe 230 000 000 py6neii 00 xorneek.

KPEIUTHBIM JNOroBop (KpeauTHas JIMHHS C JMMHTOM BBIJJa4M) Ha CIEAYIOLUMX YCIOBHAX: B J€Hb
npenocrasienus ¢ OAO «Ynpapnsioias koMmnauus «Paanoctanmapr» (OOiecTBO) 3asBIEHHS O
BHIIAUE [EPBOrO TPaHIia YCTAHOBUTD JIMMHUT B pasmepe 50 000 000 (Ilarbaecat munnvonos) pybnei 00
koneek; ¢ 16 urona 2014 rona npu ycnoBuH npepoctarneHrus O61ECcTROM 3asgBIeHN O BblJaye TpaHia
JIMMMT BBIIAYH N0 KPEAMTHOM JINHHHM YCTaHOBHUTH B pasMepe 100 000 000 (Cro munnuronos) pybnei 00
KOII€EK; CPOK OKOHUATETLHOrO MOralieH!s: KpeAUTHOH JTHHHH — 30 uiona 2014r; npoLieHTHas cTaBka 3a
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0JIB30BaHUe KpeUToM - 1 1% (OgnMHHAAuaTh) IPOLEHTOR FOAOBBIX; LE/b KPeIMTOBAaHUA — NONOJIHEHKE
00OpOTHBIX CPEJICTB.

ClienKM, B COBEPLIEHWH KOTOPBIX MMEETCS 3aMHTepPEeCOBAHHOCTb, COBEPIUEHHBIE 3@ OTHETHBIH NEPHOJL
mesxxty OAO Bank «AJIEKCAHJIPOBCKHU» u OAO «HIIO 3a600 «Bonay:

Joroeop 3ajora obopyaoBanust Ha crnegyromux ycnosuax: OAO  «Hay4HO-pOM3BOACTBEHHOE
obbenunenve 3asoj «Bonua» (3anorojarens) npejocTaBiseT B 3anor baHKy MMyILIECTBO B
obecrieuenme ucnonHeHus obssarenbctB 3A0  «YHu-JIuzuHr» (JOMKHHK), BBITEKAIOWHX H3
3aKNIOYEHHOro Meskay baHkoM M J[O/HKHHKOM KPEIMTHOro J0rosopa (KpeAuTHad JHHUA ¢ JIMMHTOM
pergaun) Ne 1831 ot 23.11.2010 roja o npenoctarieHdd J{OMKHUKY KPEAUTHOH JMHHH C JIKMHTOM
BbLiauM B pasmepe 124 511 000 py6neit 00 koneek moj 16% roposeix cpokom po 21.07.2014 ropa;
CTOPOHBI OLEHMIM OOIYKO CTOMMOCTH ITpeAMeTa 3ajora B pazmepe 262 948 305 pybneit 08 koneek,
OanancoBas cTOMMOCTB npeameta 3anora 89 328 530 py6neit 39 koneex.

gorosop 3anora obopynoBanus ofiei 3amoropoi croumoctero 127 856 779 py6. 52 xom. B
obecrieyeHHe MCIIONHEHUS 00s3aTeNbCTB  3aKphITOro  akuvoHepHoro obmectsa «MOPCKHUE
HABHI' AIIMOHHBIE CHUCTEMbI» no norosopy Ne 58-2014/" o mpenocTtaBneHHu 6aHKOBCKOf‘_’
rapanTun (Juis obecnieueHUs UCIOJIHeHHS KoHTpakra) oT 29 maa 2014 roxa, mo ycnoBHAM KOTOPOIro
bank npenoctaBun mo npockbe 3A0 «MHC» Munncrepctsy oboponsl Poccuiickoit Denepaumu
0aHkOBCKYIO rapaHTuio Ha cymmy 61 820 960 (1llecThiiecsT ONHH MM/UIMOH BOCEMBCOT ABAJILATH THICAY
JIeBATbCOT miectbaecar) pybneit 00 xoneek, a 3A0 «MHC» obsa3yercad Bo3MecTUTs baHkKy CymMBl,
yia4eHHoi beneduumapy no ['apauTuy ¥ OMNaTUTh KOMUCCHIO;

JIOrOBOP LECCHH 00 YCTyTKe MpaB TpeboBaHUM Mo KpeauTHOMY jorosopy Ne 2136 ot 01.02.2013 roga,
3airouenHomy mexay OAO Bank «AJIEKCAHIPOBCKHMU» (Llenent) u OO0 «ABTOTEpMHHAN»
(BaemiiMk), a TakKe MpaBa IO BCEM JIOTOBOpaM, O0ECHEUMBAIOLIMM HCIOJIHEHME YKA3aHHOTO
KpeaurHoro gorosopa. B kauectse omnatel 3a yctynaemeie mpasa (Tpeboranue) Liesenra k 3aemIiuuky
no kpejauriomy jorosopy OAO «HIIO 3aBoxg «Bonna» (LleccuoHapuil) sbimnaunieaet lleneHTa
neHexHble cpecTsa B pasmepe 169 540 821 (cTo mecThaecAT AEBATH MUITMOHOB MATHCOT COPOK ThICAY
BOCEMBCOT JBa,1aTh OAUH) pyOns 92 konehkwy;

Coenku, B COBEPILEHUH KOTOPHIX MMEETCH 3aMHTEPeCOBaHHOCTh, COBEPIUEHHbIE 32 OTUETHBIH NEPUON
mexay OAO bank «AHEKCAHI[POBCKI/IPI» u Q00 « XK «3I'O-Xonounz»:

jioropop unoteku, npuHamnexammx OO0 «XonpuHrosas komnanus «I'O-Xonguur» (panee -
OOf1ecTBo) Ha mpaBe COOCTBEHHOCTH OOBEKTOB HEIBMXKMMOCTH: HEXHIOE MOMELIEHHE, HaXOAsIleecs
no anpecy Cankr-IletepOypr, yn. bonelas Konromennas, 1.17, nut. A, nom. 1H xajactpoBblit HoMep=
78:31:0001184:4195; Hexxunoe nomelleHHe, Ha3HAYSHHUE - HEXHUIIOE, Haxodlieecs no aapecy: CaHkT-
Ilerepbypr, yn. bonpmas Kouromennas, np.17, naur. A, nom. SH, kajmacTpoBbili HOMep
78:31:0001184:4212; Hexmiioe NOMeUIeHNE, Ha3HAYSHME - HEXHIIOE, Haxodlleecs o ajpecy: Caukr-
[erepbypr, yn. bonswas Koutomwennas, a.17, nut. A, nom. 6H, kagacrpossiii Homep 78:1184:0:72:6,
oblel 3anorosoii croumoctsto 123 369 000 (cTo aBagUaTL TPH MMIITMOHA TPUCTA LIECTHIECAT ACBATH
TeicA4) pybnedi 00 konmeex B obecnedeHHe MCMONHEHMs O00A3aTENbCTB 3aKPLITOTO AKUHOHEPHOTO
obuwectea «MOPCKHE HABUIAIIMOHHBIE CHUCTEMBI» (BAO «MHC») no kpeaurHomy
JIoroBopy (KpeIuTHas JNHHUsS ¢ nUMHUTOM Bbigaun) Ne 2341 ot 09.06.2014r., mo ycnoBHsM KOTOpPOro
bank nmpeyocraBun 3A0 «MHC» KpeuTHYIO NHHHIO C IHMHTOM BblAa4du B pasmepe 320 000 000,00
(TpHucTa ABanUAaThL MUIUTHOHOB) pybiel Ha cpok no 08 utons 2015 roja ¢ mpoueHTHOM cTaBkoM - 11,5%
FOAOBBIX;

goropop vnorekn npvHamiexamero OO0 «XK «3I'O-Xomauary u OO0 «3I'O-Tpssen» Ha npase
oblueli foneBol COOCTBEHHOCTH HEXWIIONO MOMELLeHHUS, Haxoaduierocs 1o ajpecy: Cankt-lletepbypr,
3aroponHblli npocnekT A. 21-23, nut. A, nom. 19H, 36H, xanactposeiii Homep 78:31:1624A:1:1:43,
3a0roBoi croumocTthio 259 600 000 (aBecTH nATbASCAT OCBATH MHUIUIMOHOB ILECTHCOT THICAY) py6eit
00 xomeek, B obecnieyeHHEe MCMONHEHUSA O0M3aTENBCTB 3AKPBITOrO AKUMOHEPHOro ofliecTsa
«MOPCKHME HABHWIAHMOHHBIE CHUCTEMbI» (BAO «MHC») no KpeauTHOMY [JOroBOpY
(xpeauTHasd nMHUA ¢ AMMATOM Bblaadd) Ne 2341 ot 09.06.2014r., no ycrmoBusAM KOTOporo baHk
npejoctaBun 3A0 «MHC» kpeiMTHYIO THHHUIO ¢ TMMUTOM BBbi1a4d B pazmepe 320 000 000,00 (Tpucra
NBajlaTh MHKJIJIHOHOB) pybneil Ha cpok no 08 wutons 2015 ropa ¢ npoueHTHoM craBkokH - 11,5%
rO/I0BbIX;

aorosop unoteku npuHaanexamero OOO «Xonaunropas xomnanus «32I'O-XomuuHr» Ha mpase
COOCTBEHHOCTH OOBEKTa HEJBHKMMOCTH: HEXMIIOe MOMEIleHHe, Haxojsumeecs no aapecy CaHkr-
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Iletepbypr, MockoBckutit nip., a. 143, nut. B, nom. SH,6H,7H 3anorosoit croumocthio 200 010 000
(ABeCTH MHITMOHOB AecATb Thicsd) pyGiiedi 00 komeek B ofecredeHHe MCHONHEHUS OGA3ATEILCTB
3akpbiToro akuMonepsoro ofwectsa «MOPCKUE HABUIALIMOHHBIE CUCTEMBI» (BAO
«MHC») no KpeautHoMy 0roBOpy (KpeanTHas JIMHMS ¢ JUMUTOM Bbigadn) Ne 2341 ot 09.06.2014r.,
no yciosusM koroporo bank npenoctawi 3A0 «MHC» KpeIWTHYIO JHHHIO ¢ TUMMTOM BBIAAYM B
pasmepe 320 000 000,00 (Tpucta nBaguats Munnmonos) py6ieit Ha cpok mo 08 wmrons 2015 ropa ¢
NpOLIEHTHOM cTaBkoH 11,5% rogoseix.

Cnenku, B COBEpLICHHH KOTOPHIX MMEETCH 3aHHTEPECOBAHHOCTD, COBEPLIEHHBIE 32 OTHETHBIH MEPUOA
mexay OAO Bank «AJIEKCAHJIPOBCKUM» u Kawunoii Mapueii Anexcanopoenoi:

KPEAWTHBIH NOTOBOP K JOTOBOPY TEKyINero OaHKOBCKOTO cyeTa Ui OCYLUECTBJEHHMA pACHETOB C
HCTIONB30BAHUEM MEK/1y HAPOJIHOH TUTACTUKOBOM KapThi «VISA» OAO baHka
«AJJEKCAHJIPOBCKMW» or 07 wmons 2009, no ycnoeusm kotoporo OAO  Bank
«AJIEKCAHJPOBCKMW» mnpenocrasnser Kaumuoitk M.A. Kpeaut ¢opMe oBepapadT: cymMma
kpeauTHoro numurta — 80 000=00 (BocembaecaT Thicau) pyGneit 00 koreek, CPOK KPEAMTOBAHHA —
HauMHAETCS CO AHS NPEOCTAB/ICHUA KPEAUTa U 3aKaHYUBaeTCs — «29» mas 2015 r., opolieHTHas cTaBKa

—20 % (JIpanuaTh NPOLEHTOB) FOAOBLIX, MOJHAS CTOMMOCTH kpeauTa (nanee IICK) cocrasnser 21,82 %
rOJ0BRIX

Cnesky, B COBEPIUCHHM KOTOPBIX MMEETCA 3aMHTEPECOBAHHOCTD, COBEPLIEHHBIE 32 OTUETHBIHA MEPHOA
mexay OAO bauk «<AJIEKCAHAPOBCKUN» u OO0 «FOmaxcy:

naorosop unoteku npuHauiexaiero 00O  «fOmakc» Ha mnpaBe CcODOCTBEHHOCTH OOBeKTa
HEBWKUMOCTH: HEXMIIOE TMOMelueHue, Haxoasineecs 1o aapecy: Cankr-TlerepOypr, ynaua
Pybunwireitna, nom 6, nurepa A, nomeiuenne 1H 3anorosoit crommoctero 110212 000 (cTo pecars
MMJIJIMOHOB JIBECTH JABEHAALaTh Thica4) pyoned 00 xoneek B obecrieyeHre UCTIOJIHEHHS 00A3aTE/IbCTB
3akpeiToro akuumoneproro obuectsa «MOPCKHUE HABUI'AITMOHHBLIE CHCTEMBI» (3AO0
«MHC») no kpeautHoMy ROroBOpY (KpeAWTHas NMHWS ¢ JMMUTOM Bbinaun) Ne 2341 or 09.06.2014r.,
1o ycnoeusaM kotoporo bank npeagocrasun 3A0 «MHC» kpeauTHYyO JIMHHIO C JIIMHTOM BblAaud B
pasmepe 320 000 000,00 (Tpucta apapguath MUTHOHOB) pyOsiel Ha cpok no 08 wurons 2015 roma ¢
NpoLEeHTHOU cTaBkoH 11,5% roaoBsix.

Crnenky, B COBEPUICHUH KOTOPBIX MMEETCS 3aHHTEPEeCOBAHHOCTh, COBEPUICHHBIE 33 OTHETHBIM nepuon
mexay OAO Bank «AJIEKCAHIPOBCKUM» 1 340 «3a600 «3uams mpydar:

JOMOJHHATENBHOE COrNAlICHUE K KPEAUTHOMY NOTOBOPY (KpeAHMTHAs NUHHS C JIMMUTOM Bbifadu) oT 04
centabps 2012 roma o6 yCTaHOBNEHHWH CpPOKa OKOHYATENLHOrO HOTALNEHUA KpeauTHod nuxuu — 03
centa6ps 2015 rona;

JOroBOp 3zanora npuHagiexaiiero 3AO «3asoa «3Hamsa Tpyaa» (Ob1necTBO) Ha NpaBe COOCTBEHHOCTH
000pyAOBaHUA, YCTAHOBHUB €r0 3aJ0TOBYIO CTOMMOCTh B pasMmepe 135 044 065 (Cro Tpuauats nsth
MMJUTMOHOB COPOK HEThIPE THICAYM IIECThAECAT NATh) pybnel 00 koreek, ¢ LE/IbIO AOMOTHUTENLHOIO
obecrieueHHs UCTIOJHEHUs 0053aTeNbCTB 3aKPhIThiM aKLMOHEPHBIM OOLUECTBOM «3aBOA «3HaMs Tpyaa»
T10 KPeAMTHOMY A0TOBOPY (KPEeAUTHAs NHHUS ¢ inMuUTOM Bhilaun) Ne2089 ot 04 centsbps 2012 ropa, B
cymme 75000 000 (cembaecsaT MaTh MUIIMOHOB) pyOusiel, ¢ TNpOLEHTHOH cTaBkoi B pa3mepe 17
(ceMHaaUaTh) TNPOLUEHTOB TOAOBBIX, CPOK OKOHUATENbHOrO TOTAlUeHWs KpeaMTHOH suHuM — 03
cenTs0ps 2015 rona.

Cnenku, B COBEpPLICHHH KOTOPBIX UMEETCA 3aWHTEPECOBAHHOCTH, COBEPUICHHbIE 3a OTUYETHBIN MEpHOA
mexxay OAO Bank «AJJEKCAHJIPOBCKUM» u 34K «[JHPEKC EHTEPITPAH3UC JTHMHTE/]»:
JIOTIONHUTENBHOE coralieHde k gorosopy ob unotrexe ot 14.01.2013r., (peamMer UOOTEKM - HEXWIOE
3fanMe Tomansio 2957,1 KB.M., Ha3HaueHWE - HEXKMUIIOe, KanacTpoBbiil Homep 78:34:10342:1:22,
pacrnionoxerHoe 110 aapecy: Cankr-ITerepbypr, ropoa Kponwranar, ya. Cypruna, a. 19, nut. A, v nipaso
apeHbl 3€MeNBHOIO Y4acTKa, Ha3HAaueHHe - JUIS Pa3MEIEHHUA TPOM3BOACTBEHHOW 0a3pi, MIIOLIAABIO
2422.0 xB.M., pacnonoxennoro 1o aapecy: Cadxr-Ilerep6ypr, ropoa Kponwraar, ynnua Cyprusa, iom
19, kanacTposniit Homep 78:34:10342:1), sBnstolueecs obecrneueHHeM ucronHenua obasarenncts OO0
«KoHuepH Iate 3pe3ay» no KpeauTHoMy 0r0BOPY (KpeanTHas JMHHUA C IMMUTOM BBIAA4H) Ne 2134 ot
14.01.2013r. B cBa3m ¢ 3awitouenneM mexay OAO bank «AJIEKCAHJIPOBCKH» n 000 «KouuepH
«I1aTh 3BE3R» AONONHUTENBHOTO COTNAUICHHA K KPEAUTHOMY AOTOBOPY (KPEIUTHAS JIHHUA C JTUMHTOM
Bhiaun) Ne 2134 ot 14,01.2013r. 0 npoAsieHHU CPOKA KPEJUTOBaHMA Ha 3 Mecslla.
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10. Crenku, B COBEPLICHMM KOTOPHIX UMEETCS 3aMHTEPECOBAHHOCTH, COBEPUICHHBIE 3d OTHETHBIA NEpPHON
mexiry OAO baunk «AJIEKCAHIPOBCKUM» u QA0 « HTH « Paduoceaso»:

* JIOTOBOp O MpPEOCTaBleHHH GAHKOBCKOM rapaHTHM, 10 YCJIOBUSM KoToporo bank no mpocsbe OAO
«HTH «Panuoces3ny Bbigaer 6aHkoBCKYy0 rapantvio B nonsdy OI'YIL «PocMopniopt» Ha CymMMy He
npesbunarouyo 3 000 000 py6neit 00 xomeek Ha cpok He Oosee ojHoro roja B obecriedeHue
MCIIONIHEHHA 063aTENBCTB MO rocypapcTseHHoMy koHTpakty Ne 426/710-13 ot 18.06.2013, a OAO
«HTH «Paguocassy» 00g3yeTcs BOIMECTUTH BaHKy CyMMBI, yIUTaueHHble 10 OaHKOBCKOH rapaHTHy, U
xoMmuccHio B pazmepe 0,25 % ot cymmbl nnarexa (Ho He Mmenee 2500 pyGueit). 3a ripefocTaBienne
0aHKOBCKOW rapaHTHH BBUNATUTE baHKy koMHccHIO B pasMepe He Oosiee SO 000 (nsTeaecsr ThiCAH)
pybneii 00 koneex.

Ono6pennsie CobpaHreM aKIIHOHEPOB.

1. Cpenku, B COBEPIICHUH KOTOPBIX UMEETCS 3aHHTEPECOBAHHOCTDb, COBEPINEHHbIC 32 OTYETHBIH MepHUoO.
mexny OAO Banx « AJIEKCAHJIPOBCKUM» u Kawurnoim Anexcandpom Jleonudosuuem:

e JloroBop kymiH-npoaaxu uennbix 6ymar OAO Bank «AJIEKCAHAPOBCKWHy - svurent (OI'PH
1027800000194, MHH 7831000080, K111t 783501001); -
Ilpenmer noropopa: axius OObIKHOBEHHAs UMeHHas B 6e3/10KyMeHTapHOIl dhopme;

HomuuansHas cronMocts 01Ho# akuuu: 1 (oauH) pyGis;
KosnuyecTso axuuii — 10 000 000 (zecsite MHITHOHOB) INTYK;
Llena caenxu: 10 000 000 (mecars munmuonoB) py6ieit 00 koneex;
llena pearmmsaimu 1 (onHol axuum): 1 py6as 00 koneek.

2. Cpenku, B COBEPILIEHHH KOTOPBIX MMEETCs 3aMHTEPECOBAHHOCTH, COBEPIUEHHbIE 3a OTHETHBIH HEPUOLL
mexzy OAO Bauk «AJTEKCAHJPOBCKWM» u Kawunoii Ceemnanoi Andpeeanoii:

e Jlorosop Kymwim-npoaaxy ueHnsix 6ymar OAQ Bauk «AJIEKCAHJIPOBCKHH» - smurent (OI'PH
1027800000194, MHH 7831000080, KITIT 783501001);

g
Tlpeamer norosopa: akius 0ObIKHOBEHHAst UMEHHAS B Ge30KyMeHTapHOM dopMe;
HomunanesHast crouMocTs 0aHON akitiK: | (oaun) py6is,;
Konuuectro akiii — 10 000 000 (necsTs MHILIHOHOB) LITYK;
Lena caenxu: 10 000 000 (necats Muiutmosos) pyGiieit 00 komneexk;
Uena peanuzauuu 1 (ogno# akuum): 1 py6ns 00 koneex.
A 4
I'puropses C.B.
Ilonesora JI.H.
-
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